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MINUTES 
CITY OF ELGIN BOARD OF ADJUSTMENTS 

SPECIAL MEETING 
THURSDAY, DECEMBER 1, 2022 – 6:30 P.M. 

I. CALL TO ORDER - ROLL CALL: The Chair called the meeting to order at 6:30 P.M. at the Public Library 
Annex (Civic Center), located at 404 N. Main St., Elgin, TX U.S.A. 

BOARD PRESENT: Chair Regan Dumbeck, Franklin Boettcher, Ruby Simms, and Shifton McShan.  

BOARD ABSENT: Vice-Chair Stephen Kylberg (Senior Alternate), Darren Mogonye (Junior Alternate), 
& Stephen Finley. 

STAFF PRESENT: David Harrell, Development Services Director (Acting Secretary).  

II. CONSENT AGENDA. 

1.  September 1, 2022, Minutes. 

On a motion by Franklin Boettcher, seconded by Shifton McShan, the Board voted unanimously (4-0) to 
approve the Minutes. 

III. NEW BUSINESS. 

1. Election of Chair and Vice Chair for 2023. 
On a motion by Ruby Simms, seconded by Shifton McShan, the Board voted unanimously (4-0) to 
approve Regan Dumbeck as Chair and Stephen Kylberg (Senior Alternate) as Vice-Chair for 2023. The 
Chair elect accepted his position. However, since the Vice-Chair elect was not present to accept the 
position, David Harrell indicated he would email the Vice-Chair to see if he would accept the position.  

V. ANNOUNCEMENTS: None. 

VI. ADJOURNMENT: Regan Dumbeck adjourned the meeting at 6:32 P.M. 

 

___________________________________ 
Regan Dumbeck, Chair 

 

Attested: __________________________________ 
Melissa Lipiec, Secretary 

On a motion by ________________________, seconded by ___________________________ the  

foregoing instrument was passed and approved this 13th day of July, 2023. 
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Date: June 13, 2023 
 
Applicant: Ricardo Velazquez 

 
Representative: SAME 

 
Hearing Date: Board of Adjustment – July 13, 2023  

 
Location: 209 E. 2nd St.  

APPLICATION SUMMARY 
Consideration (action) by the Board of Adjustment of a Zoning Variance from Section 
46-635 to reduce the minimum on-site parking requirements from to zero (0) required 
parking spaces for a new professional office business.  

 
DEPARTMENT COMMENTS 
The site is under new ownership from the previous owner. Originally this site was built 
in a layout where parking spaces exist partially on the site and within the State and City 
right-of-way (see attachment 2). Technically parking stalls must be fully on-site to count 
towards the required minimum parking for the Use. Since the use of the property is 
changing from medical office (WellMed) to professional office, the Code requires the site 
to be in compliance with the minimum parking requirements. Since this site cannot 
meet these standards, a zoning variance is needed to reduce the minimum parking 
requirements to zero (0).  
 
Under Section 46-87 the Board must determine the granting the variance will not be 
contrary to the public interest, where owning to special conditions, the literal 
enforcement of the provisions of this chapter will result in unnecessary hardship, and 
so that the spirit of this chapter shall be observed, and substantial justice done. Under 
Section 211.008, TLGC, at least 75% of the Board members must be present at the 
meeting to hear the case and under Section 211.009, TLGC, the concurring vote of 75% 
is needed to authorize a variation from the terms of the zoning ordinance. At least four 
(4) of the five (5) members need to be in attendance at the meeting to vote and the same 
number must vote to approve the request.  
 
STAFF ANALYSIS 
Staff believes the variance would not be contrary to the public interest since the present 
layout existed before the new owners were deeded the property. Since the building 
occupies the majority of the site, there is no possible way the site can accommodate any 
on-site parking spaces, and this necessitates a hardship. The site already uses dedicated 
parking spaces, they just don’t fully exist onsite. Based on this information staff believes 
there is an unnecessary hardship and granting of this variance by the Board would 
result in substantial justice.  

 

Development Services Department 
STAFF REPORT 

Application for Zoning Variance 

File Number: 202300093 
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ATTACHMENTS 
Additional information is provided through attached exhibits. 

1. Application 
2. Proposed Site Plan & Floor Plan  
3. Applicant Photos 
4. Aerial Maps 

 



 
 
 
 
 
 

Attachment 1 
Application 







Attachment 2 
Proposed Site Plan & Floor Plan 
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Attachment 3 
Applicant Photos 















Attachment 4 
Aerial Maps
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