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EDC Regular Meeting Minutes 

TEXAS Tuesday, August 9, 2022 at (:j,jtj.jn■ 

perfectly situated. .. Elgin Public Library Annex Council Chambers 
404 North Main Street, Elgin Texas 

Board Members: 
Bryan Bracewell - President, Cody Mauck - Vice President, S.H. McShan - Secretary, 

Molly Alexander, Sue Brashar, Vicki Dumbeck, Forest Dennis 

Attending: Bryan Bracewell, Cody Mauck, Molly Alexander, S.H. McShan, Vicki Dumbeck 

Absent, Sue Brashar, Forest Dennis 

Staff: Owen Rock, Kaley Frye 

I. Call to Order The meeting was called to order at 6:04 PM by Bryan Bracewell.

II. Approval of Minutes from the July 12, 2022. Regular Meeting

Alexander commented that there should be a period behind the V under item VII. Dumbeck

motioned to approve the minutes with the addition of a period behind roman numeral V,

seconded by McShan. Motion passed unanimously.

Ill. Public Comments 

No public comments. 

IV. Financial Report provided by EDC Director Owen Rock.

V. Discussion and Possible Action to change the Economic Development Corporation

Board meeting start time from 6pm to 5pm going forward

Rock gives background information on the request for the change of meeting times. Mauck

motions to move the EDC board meeting to 5pm on the 2"' Wednesday of the month

beginning in September, Alexander seconded the motion. Motion passed unanimously.

Bracewell Tables Item VI. to return to Item Ill. Public Comments 

Scott Mackay, 839 Central Avenue, states that he would like the EDC to withdraw the petition 

to City Council for a plat change for lot 6A in Elgin Business Park I. Mr. Mackay states that 

the tenants in the Business Park are not living up to the development standards originally put 

forward and he would like them enforced. 

VI. Discussion and Possible Action to approve the 2022-23 annual budget for the Elgin

Economic Development Corporation

Rock presents detailed information for 2022-2023 proposed budget. Alexander makes a 

motion to approve the budget with the contingency of staff bringing back the final numbers 

regarding salaries, bond indebtedness, and any other changes that the city staff deems 

necessary. The board reserves the right to go back and reallocate items under Contract & 

Other Services having to do with marketing, incentive, infrastructure for business recruitment 

and retention purposes. Once the updated budget is sent out to the board, if there




