


EDC Regular Meeting Minutes
Tuesday, March 17th, 2020 at 5:00 p.m.

sday, October 28, 2015 City Hall Annex, 310 North Main Street, 
Elgin, Texas 78621 

Board Members: 
Bryan Bracewell - President, Cody Mauck – Vice President, S.H. McShan - Secretary, 

Molly Alexander, Jessica Bega, Jeff Carter, & Sue Brashar 

Attending: Bryan Bracewell, Cody Mauck, Molly Alexander, Jessica Bega, Sue Brashar, 
Vicki Dumbeck, S.H. McShan (McShan arrived at 5:20 PM) 
Absent:  
Staff: Owen Rock, Brooke Vega, Charles Cunningham 

I. Call to Order The Meeting was called to order at 5:06 PM by Bryan Bracewell 

II. Approval of Minutes from the December 10th, 2019 and January 24th, 2020 (EDC Board
Retreat) EDC Meetings
Brashar motioned to approve the two sets of minutes, seconded by Mauck. Motion passed
unanimously.

III. Public Comments - No public comments

IV. Financial Report by Charles Cunningham
Charles gave a financial update.

V. Discussion and Possible Action to approve a refund to Allan Tolbert (Smart 
Corporation) in the amount of $50,000 as per the Real Estate Contract. 
Alexander motioned to approve payment of $50,000 to Allan Tolbert (Smart Corporation), 
seconded by Brashar. Mauck abstained. Motion passed 6-1.  

VI. Discussion and Possible Action to review the Retreat Summary Report and to put it on
the next EDC agenda for approval.
No action taken.

VII. Executive Session - The Elgin Economic Development Corporation Board of Directors
will meet in a closed/executive session pursuant to the Texas Government Code,
Chapter 551, to discuss the following: Section 551.072 - Deliberation about real property
and/or potential sales, acquisitions, exchanges, leases, dispositions, incentives or
values of real property.  Section 551.074 Personnel Matters
The Board went into Executive Session at 5:33 PM.

VIII. Reconvene - The Elgin Economic Development Corporation Board of Directors will
reconvene into Open Session to discuss, consider and/or take any action necessary
related to the executive session noted herein, or regular agenda items, noted above,
and/or related items.
The board came out of executive session at 6:14 PM. No action was taken.

IX. Announcements. – Owen congratulated Bryan for his award from the Chamber Banquet.

X. Adjournment – The meeting adjourned at 6:20 PM 

ATTEST: APPROVED: 

S.H. McShan, Secretary Bryan Bracewell, President 
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Retreat January 2020 

Prepared By 
Tim Chase CEcD, FM, HLM 

National Sales Manager 
ProTRACKPlus and  

President of Quality Metrics 
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Summary of the Elgin EDC 2020 Retreat 

January 24, 2020 

I. Definition of Economic Development for Elgin, Texas 

Mission: To improve the economy of Elgin by attracting new businesses, and 
helping entrepreneurs grow businesses, expanding existing businesses, and 
helping entrepreneurs grow. 

Vision: Elgin is Perfectly Situated for Creative Opportunity 

The Elgin Economic Development Board of Directors met on January 24, 2020 for a 4-hour retreat to 
help redefine economic development for Elgin and to identify all pressing issues and establish a priority 
for addressing them. Mr. Tim Chase, a 30-year veteran of running local EDOs of all sizes, was hired to 
facilitate the Retreat.  He began with a brief refresher on the reasons communities undertake economic 
development efforts and gave definitions for Economic Development, Community Development, 
Business Development and how these are often considered synonymous but in reality they are 
significantly different.    
 
Chairman Bryan Bracewell called the meeting to order telling the group that he had prayed about the 
meeting in an effort to ensure the group would make well-informed decisions and that the process and 
the participants would remain on-task to maximize results.  Mr. Chase assured he would deliver such 
results.   

 
Chairman Bracewell made an excellent 
suggestion that we employ a “Parking Lot” 
flipchart reserved for ideas that have great 
value, but which are not within the group’s 
power to resolve during the retreat.   
 
II. Budget Issues 
Charles Cunningham, City CFO, presented 
the group with the current financials and 
entertained questions.  (See Exhibit A)  
EDC Director Owen Rock then led a 

discussion on the history and current standing of the various land and infrastructure investments that 
have been developed to encourage growth, saying “I’m extremely encouraged that the investments 
completed in December represent an outstanding product in the central Texas marketplace.”  During 
this discussion two key issues surfaced: 
 

1. Reimbursement to the City - The City has requested the EDC take immediate measures to repay 
a portion of the funds they committed to the construction of the business park’s infrastructure.  
The amount requested is $2.0 million.  A deadline for repaying these funds was set for January 
2021. 

2. State Grant - The EDC has successfully won a grant from the state to be used to pay for 
necessary improvements to land making it “Shovel Ready” and thereby encouraging new capital 
investment and job creation. The amount of the grant is $1.0 million to be received by the EDC if 
and when a user for the land has broken ground.  The EDC has a Development Agreement with a 
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nursing home company that is committed to breaking ground no later than July 2021.  Assuming 
this happens, the state will execute the grant and the EDC will use the funds to reimburse 
themselves for the previous investment.  If this or another user does not break ground by that 
time, under the terms of the grant award, the EDC will not receive the $1.0 million. 

 

 In an effort to narrow the focus of discussions, the grant 
award being up to 18 months away was put in the “Parking 
Lot” for future consideration.   

 

III. Identification of Issues 

While Mr. Rock explained the intricacies of the land, 
infrastructure, and current levels of interest from possible 
projects, the group’s discussion touched on a large number 
of related topics including: 

 

1. Pay the City $2.0 million by January 2021. 
2. Generate income for this payment by:   

a. Sell the fully developed lots near the Seaton medical facility in the front of the park. 
b. Sell future users on the concept that if they agree to locate towards the back of the 

park, arrangements will be made to provide necessary roads, sewer, water and 
stormwater management being made-ready as necessary. 

3. To enhance the chances of land sales, the EDC should author a Request for Qualifications (RFQ) 
and circulate it to potential commercial real estate brokers with whom to list the properties. 

4. To broaden efforts to encourage capital investments and job creation, the group discussed the 
concept of partnering with a ‘for-profit’ developer to expedite results. 

5. The group agreed that a very specific marketing plan should be created to encourage faster sale 
of property. 

a. Hosting a familiarization 
event on site and inviting 
regional Brokers, 
Developers, and potential 
users should be included 
in the plan. 

b. Included in this plan 
should be a way to target 
companies that need the 
workforce skills inherent 
in Elgin’s commuting 
workforce. 

6. Quality of Life enhancements 
were deemed to be valuable, 
including: 
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a. Helping new retail and service businesses locate in town. 
b. Construction of ADA compliant restroom facilities centrally located in downtown. 
c. Exploring and better understanding of how such development will impact revenues for 

the Tax Increment Redevelopment Zone (TIRZ). 

 

VI. Sources of Income 

To ensure all possible resources are studied and in an attempt to forecast possible revenues over a 
reasonable timeline, the group was asked to hypothesize sources and timing of all possible revenues. 

Sources of Revenue   Estimated Value  Estimated Timeline  

1. State Grant   $1.0 million   18 months 
2. Land Sales 

a. Front property  $2.6 million   24 months 
b. Back property  $3.7 million*   60 months 

3. EDC’s Net Cash Per Year  $3.0 million**   10 years 
4. EDC’s Financing Capacity  >$4.0 million   15 years 

(In priority as voted by the Board)  
a. Sell land to create primary jobs 
b. Issue Bonds  
c. Private Bank with a line of credit 
d. City to finance by issuing Certificates of Obligation 

* The group used $1.50 per sq. ft. as a sales price for the back parcels and then reduced that forecast by 50% to ensure an 
extremely conservative estimate. 

** The group estimated $300,000 per year generated from net unexpended revenues to the EDC from sales tax collections over 
10 years.  This number is extremely conservative using a zero percentage of annual increases in revenues.   

 

IV. Board Vote on Order of Priority 

Board member were asked to place colored dots beside each issue as a way of personally voting to 
select the range of most-to-least important.  Here are the results: 

1. Pay City $2.0 million by January 1, 2021. 
2. Sell front parcels in the business park. 
3. Liquidate back parcels (Discount price heavily in return for primary job creation). 
4. Issue an RFQ for a private for-profit development partner including: 

a. Determine a set of acceptable terms under which the developers must operate. 
b. Enter into a Development Agreement including pay-for-performance language. 
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5. Create an aggressive Marketing Plan to 
include: 

a. Marketing Elgin as a viable 
business location. 

b. Sale of “Shovel Ready” sites 
ideally for primary job creation. 

c. Target industries that must have 
Elgin’s unique workforce skills to 
succeed rather than only using 
occupations. 

6. Create a Retention & Expansion Plan to 
include: 

a. Primary focus on export or primary job employers. 
b. Second focus on retail and service job employers. 

 
 

V. Parking Lot Items 

During the planning process Mr. Chase encouraged participants to place the following items in the 
“Parking Lot” for future consideration: 

1. The EDC voiced a desire to have a written Development Agreement with the City detailing the 
City’s position on future requests of the EDC for reimbursement of investments in infrastructure 
in the business park made by the City. 

2. The question was further defined as “Does the City consider their investment as ‘sunk costs’ and 
therefore does not intend to ask the EDC for reimbursement?”  

3. The Board needs to fully explore the pros and cons of delegating the development of the park to 
a private developer including setting expectations for such developer’s profits, incentives to 
offer, and anticipated timing. 

4. The Board agreed that while it is imperative that the EDC’s Director explore all opportunities for 
the sale of land and creation of wealth, the Board will not make financial decisions based on 
only the possibility of such projects coming to fruition. 

5. The Board desires to re-visit the organization’s Mission and Vision statements in the near future 
to confirm their continued validity.  
 
 

VI. Determining Metrics that will Demonstrate Success 

The Board, with Mr. Chase’s input, discussed possible kinds of metrics that should be considered in 
demonstrating success including but not limited to: 

a. The “Big Four” Metrics That Can’t be Overlooked 
i. Capital investment 

ii. Job creation 
iii. Net new tax revenue 
iv. Personal income growth over time 
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b. Additional Metrics to be Considered 
i. The number of RFIs received 

ii. The number of RFIs responded to 
iii. The number of site visits 
iv. The number of offers made 
v. The ratio of incentives paid per job created 

vi. Other metrics as routinely agreed upon (Explore IEDC’s Metric Book) 

 

VII. Final Considerations 

Mr. Chase applauded the EDC’s efforts for 
transparency and widespread inclusion of all 
entities that play a major role in the economic 
development process including but not limited to: 

1. City Council – Those Council members who sit 
on the EDC Board should prepare a summary of the 
EDC’s current efforts and present a report to 
Council at a minimum of a quarterly basis. 

2. Elgin Chamber of Commerce 
3. Elgin ISD 
4. Austin Community College 
5. Commercial and Residential Real Estate Brokers – local and regional 
6. Austin Chamber of Commerce’s economic development organization titled Opportunity Austin 

– membership and participation in OA strongly encouraged 
7. Representation from the Governor’s Office of Economic Development and Tourism 
8. Bastrop County District Representative 
9. Water Board Representative 
10. Electric and Gas Utility Representative 
11. Other Key individuals who are influential in the decision-making of Elgin – Poohbahs 

 

VIII. Action Steps 

The Board was very pleased with the results achieved during the four-hour session and will undertake 
the following action steps: 

1. Mr. Chase will deliver a summary report of the Retreat for the Board’s consideration, 
possible editing, and final approval at their next meeting. 

2. Once the Retreat summary has been approved, EDC staff will create a set of Goals, 
Objectives, and Action Steps, including timeline for completion, resources needed, and 
assignment of support people and entities. 

3. This Strategic Plan will be presented by staff to the Board for consideration, editing, 
and final approval.  
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4. The final Strategic Plan will be presented to the City Council by the two Council 
members with seats on the EDC Board and ideally, they will ask for City Council 
approval. 

5. The EDC staff will prepare a quarterly report on the status of each Goal and a progress 
plan for completion.  







COVID-19 Emergency Grant Program Application 

Background 

The Elgin Economic Development Corporation (EDC) is implementing a COVID-19 Emergency 
Grant Program to provide assistance to local businesses suffering from financial impacts related 
to the COVID-19 (coronavirus) pandemic pursuant to the authority of the EDC under Sec. 
505.103, Local Gov’t Code and the EDC Board’s intent to promote local businesses during this 
time of local disaster. The purpose of this program is to provide working capital for personnel 
costs, rent, utilities, etc. for existing small business enterprises within the city of Elgin, Texas.  

The EDC will provide grants in the amount of $2,000. The application period for this grant will 
remain open until September 30, 2020; until funding has been exhausted; or until the EDC 
determines that its program goals have been satisfied. 

The grant is available to all non home-based small businesses in the City of Elgin. Priority will be 
given to businesses that have had to: close, lay off employees, limit operations to take-out, 
curbside, or delivery. Categories of eligible small businesses include:  retail (storefront), 
restaurant/food business; personal care (barber shop, nail salons, spas, etc.); and social 
assistance (childcare, etc.); art galleries and performance venues; and small manufacturing 
businesses. 

Ineligible Businesses: 

Home-based businesses 
non-profit organization 
Adult related businesses 
Chain stores/restaurants 
Churches and Religious Organizations 

Eligible Businesses must meet all of the following criteria. 

• 15 employees or less
• The business must be located in the corporate city limits of Elgin, and must be in

compliance with all applicable zoning, land use, and other ordinances.
• Proof of applicant’s ownership of the business, or proof that the owner of such business

has approved the application for grant funds, shall be required.
• The applicant must be current on all property and sales taxes due
• Engaged in activities that are legal under city and state law.
• Meet program technical requirements including ability to provide financial records to

support grant request.
• Registered with the Texas Secretary of State’s Office



There is a limit of one grant per applicant. The EDC is the sole and final authority in determining 
eligibility for funding.  

If you have questions, or for assistance with your application, please contact Owen Rock at the 
City of Elgin EDC 

Work: 512-229-3226 

Email: Orock@ci.elgin.tx.us 
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APPLICATION 
 
1. Business name___________________________________________________________  
  

Address Line 1 ___________________________________________________ 
 
Address Line 2 ___________________________________________________ 
 
City ____________________________________________________________ 
 
State___________________________________________________________  

 
ZIP Code _______________________________________________________ 

 
2. Email Address _______________________________________________________ 
 
3. Name of business owners ______________________________________________ 
 
4. Business Category (Restaurant, Day care) _________________________________ 
 
5. Is this the only place of business?   Yes  No  
 
If not, please list all business names, locations, addresses: ______________________ 
 
_____________________________________________________________________ 
 
6. Is the business a franchise? *  Yes  No 
 
7. Please describe how COVID 19 mitigation recommendations and/or requirements 
have impacted your business? ____________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
 
 
8. Compare your current estimated net income for the month ending 3/31/2020 with 
your actual net income from 3/31/2019. If you were not in operation in 2019 you may 
use your actuals from February 2020. Please note in the text field what two time periods 
you are comparing to illustrate your decreased net income for March 2020.  
 



Estimated revenue / net income then: _______________________________________ 

Estimated revenue / net income now: _______________________________________ 

10. How many FTE (full time equivalent) employees are employed at the business at
this time?   

Full Time: _____________________________________________________________  

Part Time: _____________________________________________________________ 

11. How many FTE (full time equivalent) employees would you employ under normal
business conditions at this time?  

Full Time: _____________________________________________________________  

Part Time: _____________________________________________________________ 

12. If approved, please list expenses for which you would apply EDC Board funding
towards. ______________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

Please attach a copy of your most recent Balance Sheet in your email with your 
completed application. Applications received without a balance sheet will not be 
considered. 

I certify that the information I have given is truthful and accurate to the best of my ability.  
Financial Information provided has not been manipulated to exaggerate the financial 
duress of this business.  I understand that the information submitted in this application 
will be shared with the EDC Board, comprised of individuals that will determine the 
allocation of funding to applicants.  I understand that the decisions to whom the money 
will be granted is at the sole discretion of the EDC Board. 

Signed: ______________________________________________________________ 
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ApUil 6, 2020 

IHN-Hong Min 
YERICO manXfacWXUing Inc 
619 Mogon\e Lane 
Elgin, TX 78621 

Re: LeWWeU of InWenW ± YERICO E[panVion PUojecW 

DeaU IH, 
ThiV coUUeVpondence iV pUoYided aV docXmenWaWion of oXU conWinXing dialogXe UelaWiYe Wo a 

pUojecW being conWemplaWed b\ YeUico ManXfacWXUing, Inc in paUWneUVhip ZiWh Whe Elgin Economic 
DeYelopmenW CoUpoUaWion (³EDC´). BaVed on oXU moVW UecenW diVcXVVionV, Ze belieYe WhaW Ze 
noZ concXU on Whe pUimaU\ iVVXeV and an accepWable geneUal fUameZoUk foU an oYeUall agUeemenW WhaW 
Zill make WhiV pUojecW a UealiW\ in oXU commXniW\. 

ThiV LeWWeU of InWenW iV being pUoYided Wo foUmall\ claUif\ foU Whe UecoUd Whe geneUal WeUmV of an 
Economic DeYelopmenW AgUeemenW (³AgUeemenW´) ZiWh Whe Elgin EDC in VXppoUW of Whe YERICO 
ManXfacWXUing, Inc cXUUenWl\ knoZn aV YERICO E[panVion ("PUojecW") aV pUopoVed b\ YERICO 
ManXfacWXUing ("DeYelopeU").  <ERICO MDQXIDFWXULQJ, IQF DQG WKH EDC H[SUHVVO\ 
DFNQRZOHGJH WKDW WKLV LHWWHU RI IQWHQW LV QRQ-ELQGLQJ DQG PHUHO\ DQ H[SUHVVLRQ RI LQWHUHVW E\ WKH 
SDUWLHV LQ FRQVXPPDWLQJ WKH SDUWQHUVKLS DV GHVFULEHG KHUHLQ. 

BaVed on oXU moVW UecenW diVcXVVionV, folloZing iV a liVW of Whe peUWinenW elemenWV WhaW ZoXld be 
inclXded in an AgUeemenW and/oU oWheU appUopUiaWe legal docXmenW: 

7KH PURMHFW 
The pUojecW iV being idenWified aV foXU phaVeV.  PhaVeV 1, 2 & 3 Zill be XndeU conVWUXcWion in 2021 

and phaVe 4 Zill be XndeU conVWUXcWion b\ 2026 

PURMHFW PKDVHV 

AlWhoXgh WheUe Uemain man\ deWailV Wo be idenWified, VXfficienW pUeliminaU\ daWa haV been 
pUoYided noZ aV Wo Whe oYeUall Vi]e and Vcope of PUojecW One, ZiWh Whe pUimaU\ componenWV of Vame 
being: 

a) In PhaVe 1, DeYelopeU Zill conVWUXcW a   20,000 Vq. fW. R&D, office and ZaUehoXVe faciliW\ ZiWh an
appUo[imaWe coVW of $2,400,000 in conVWUXcWion and an eVWimaWed $1,000,000 in eqXipmenW.  The
faciliW\ Zill emplo\ 20 fXll-Wime eqXiYalenW emplo\eeV ZiWh pa\ Uanging beWZeen $15 an hoXU Wo
$38 an hoXU.  The pUojecW Zill be XndeU conVWUXcWion in 2021.

b) In PhaVe 2, DeYelopeU Zill conVWUXcW a 40,000 Vq. fW. VemicondXcWoU paUWV manXfacWXUing faciliW\
ZiWh an appUo[imaWe coVW of $3,000,000 in conVWUXcWion and an eVWimaWed $3,000,000 in
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eqXipmenW.  The faciliW\ Zill emplo\ 29 fXll-Wime eqXiYalenW emplo\eeV ZiWh pa\ Uanging 
beWZeen $15 an hoXU Wo $38 an hoXU.  The pUojecW Zill be XndeU conVWUXcWion in 2021 

c) In PhaVe 3, DeYelopeU Zill conVWUXcW a 60,000 Vq. fW. VemicondXcWoU VeUYice compan\ faciliW\ 
ZiWh an appUo[imaWe coVW of $7,200,000 in conVWUXcWion and an eVWimaWed $5,000,000 in 
eqXipmenW.  The faciliW\ Zill emplo\ 85 fXll-Wime eqXiYalenW emplo\eeV ZiWh pa\ Uanging 
beWZeen $15 an hoXU Wo $38 an hoXU.  The pUojecW Zill be XndeU conVWUXcWion in 2021 

d) In PhaVe 4, DeYelopeU Zill conVWUXcW a   1 20,000 Vq. fW. R&D, office CaUbon FibeU ManXfacWXUing 
faciliW\ ZiWh an appUo[imaWe coVW of $14,400,000 in conVWUXcWion and an eVWimaWed $20,000,000 
in eqXipmenW.  The faciliW\ Zill be conVWUXcWed on appUo[imaWel\ 12 acUeV and Zill emplo\ 190 
fXll-Wime eqXiYalenW emplo\eeV and Zill be XndeU conVWUXcWion in 2026. 
 

 The EDC Zill haYe conWinXoXV diVcXVVionV ZiWh YERICO Wo locaWe PhaVe 4 ZiWhin Whe CiW\ of 
Elgin.  TheVe diVcXVVionV Zill inclXde land gUanW/pUice along ZiWh an\ fXWXUe inWeUioU UoadZa\V 
and an\ poWenWial local and SWaWe incenWiYeV.  The PhaVe 4 Land and iWV boXndaUieV Zill be 
geneUall\ locaWed off Whe VoXWh end of Ro\ RiYeUV Road.  The e[acW locaWion iV Wo be deWeUmined. 

BecaXVe PhaVe 4 iV noW pUojecWed Wo begin XnWil 2026 no agUeemenW haV been Ueached on Whe 
oXWline of PhaVe 4.  HoZeYeU, YERICO haV pUoYided pUeliminaU\ daWa UegaUding PhaVe 4.   

BecaXVe of Whe XniqXeneVV of The PUojecW, DeYelopeU and Whe EDC ZiVh Wo enWeU inWo WhiV 
AgUeemenW foU PhaVe 1, 2, 3 &4 Wo encoXUage innoYaWiYe and compUehenViYe  planning of Whe Land, 
pUoYide ceUWainW\ of UegXlaWoU\ UeqXiUemenWV WhUoXghoXW Whe WeUm of WhiV AgUeemenW and UeVXlW in a 
high-qXaliW\ deYelopmenW foU Whe benefiW of Whe pUeVenW and fXWXUe UeVidenWV of  Whe CiW\, Whe EDC, 
and YERICO ManXfacWXUing, Inc. 

While acknoZledging Whe non-Vpecific naWXUe of Whe deYelopmenW planV aW WhiV Wime, iW iV impoUWanW Wo 
noWe WhaW Whe EDC¶V VXppoUW foU Whe PUojecW iV Zholl\ pUedicaWed on Whe YERICO ConcepW Plan \eW Wo be 
pUeVenWed. An\ VignificanW change in Whe PUojecW aV deVcUibed ma\ adYeUVel\ affecW VXpp oUW  foU W hi V  
pUoj ecW  b\ W he EDC.  

 
EFRQRPLF DHYHORSPHQW AJUHHPHQW OXWOLQH 

 
PKDVH 1 LDQG: The PhaVe 1 Land conWainV appUo[imaWel\ fiYe (5) acUeV.  ThiV land Zill be gUanWed 
aW no coVW Wo Whe (DeYelopeU). The PhaVe 1 Land Vi]e and Vhape can be modified if UeqXiUed foU deVign 
pXUpoVeV. 
 
PKDVH 2 LDQG: The PhaVe 2 Land conWainV appUo[imaWel\ fiYe (5) acUeV.  ThiV land Zill be gUanWed 
aW no coVW Wo Whe (DeYelopeU). The PhaVe 2 Land Vi]e and Vhape can be modified if UeqXiUed foU deVign 
pXUpoVeV. 
 
PKDVH 3 LDQG: The PhaVe 3 Land conWainV appUo[imaWel\ eighW (8) acUeV.  ThiV land Zill be gUanWed 
aW no coVW Wo Whe (DeYelopeU). The PhaVe 3 Land Vi]e and Vhape can be modified if UeqXiUed foU deVign 
pXUpoVeV. 
 
PKDVH 4 LDQG: The PhaVe 4 Land conWainV appUo[imaWel\ WZelYe (12) acUeV.  The EDC and Whe 
DeYelopeU Zill conWinXe Wo diVcXVV deWailV UegaUding WhiV land aV Whe oWheU phaVeV pUogUeVV. The PhaVe 
4 Land Vi]e and Vhape can be modified if UeqXiUed foU deVign pXUpoVeV. 
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PURSHUW\ 7D[ AEDWHPHQW PKDVH 1,2 & 3: ConWingenW Xpon Whe appUoYal of Whe Elgin Ta[ IncUemenW 
ReinYeVWmenW BoaUd, CiW\ and CoXnW\ PUopeUW\ Wa[eV Zill be UeimbXUVed in Whe amoXnW of 50% of Whe 
WoWal pa\menW paid b\ Whe DeYelopeU each \eaU foU a ma[imXm of fiYe \eaUV foU PhaVeV 1, 2 & 3.   
 
PURSHUW\ 7D[ AEDWHPHQW CXUUHQW <ERICO FDFLOLW\:  CiW\ and CoXnW\ Wa[eV Zill be UeimbXUVed in 
Whe amoXnW of 50% of Whe WoWal pa\menW paid b\ Whe DeYelopeU each \eaU foU a ma[imXm of fiYe 
\eaUV foU Whe bXilding conVWUXcWed in 2019 on Mogon\e Lane beginning Whe \eaU phaVeV 1,2 & 3 begin 
conVWUXcWion in Elgin 
 
FHDVLELOLW\ PHULRG:  DeYelopeU Vhall haYe 60 da\V fUom Whe daWe of Whe land gUanW conWUacW Wo condXcW 
iWV noUmal dXe diligence aW iWV Vole coVW and e[penVe. 
 
SXUYH\:  The DeYelopeU iV UeVponVible foU VXUYe\ing and plaWWing Whe PhaVeV 1, 2, 3 &4 
 
7LPHOLQH: DeYelopeU and EDC Zill cloVe on Whe PhaVe 1, 2 & 3 land ZiWhin 30 da\V of Whe end of Whe 
FeaVibiliW\ PeUiod.  DeYelopeU Zill haYe a conWUacW ZiWh a WhiUd-paUW\ conWUacWoU Wo conVWUXcW Whe 
pUojecW ZiWhin WhUee (3) monWhV of cloVing.  DeYelopeU Zill compleWe PhaVeV 1, 2 & 3 ZiWhin eighWeen 
(18) monWhV of conWUacWing ZiWh Whe WhiUd-paUW\ conWUacWoU. 
 
=RQLQJ: PUioU Wo Whe land cloVing, EDC Vhall obWain CiW\ of Elgin and ]oning appUoYal foU all phaVeV 
of Whe PUojecW.    DeYelopeU Vhall noW be UeqXiUed Wo cloVe Whe land pXUchaVe XnWil Whe pUopeU ]oning iV 
in place foU DeYelopeU¶V deYelopmenW.  EDC Vhall e[Wend Whe cloVing daWe if Whe ]oning pUoceVV 
e[ceedV Whe FeaVibiliW\ PeUiod. 
 
SWUHHW DQG / RU 8WLOLW\ E[WHQVLRQV:  The EDC Zill be UeVponVible foU e[Wending Ro\ RiYeUV Road, if 
UeqXiUed, Vo Whe DeYelopeU can acceVV Whe PUojecW pUopeUW\.  ThiV e[WenVion ma\ be a WempoUaU\ Uoad 
WhaW iV capable of handling conVWUXcWion WUXckV and eqXipmenW. The EDC Vhall deliYeU adeqXaWe 
domeVWic ZaWeU and VaniWaU\ VeZeU Wo Whe ViWe.  The Uoad/WempoUaU\ Uoad and Whe XWiliW\ e[WenVionV 
Vhall be deliYeUed Wo Whe ViWe ZiWhin a mXWXall\ agUeeable WimefUame folloZing Whe land cloVing, Zhich 
WimefUame Zill inclXde an adeqXaWe Wime foU Whe EDC Wo deVign and conVWUXcW neZ infUaVWUXcWXUe.  The 
paUWieV Vhall agUee Xpon a UeqXiUed compleWion daWe foU WheVe e[WenVionV pUioU Wo enWeUing inWo Whe land 
pXUchaVe conWUacW.  (DeYelopeU UeqXiUeV a minimXm of ____ domeVWic ZaWeU main and a fiUe h\dUanW 
all ZiWh pUeVVXUe and floZ adeqXaWe foU Whe PUojecW; and a minimXm ____ VaniWaU\ VeZeU main).   
 
OIIVLWH RHJLRQDO SWRUP :DWHU DHWHQWLRQ FDFLOLW\ DQG :DWHU QXDOLW\ PRQG:  EDC Vhall, aW iWV Vole 
coVW and e[penVe, deYelop an OffViWe Regional SWoUm WaWeU DeWenWion FaciliW\ and WaWeU QXaliW\ 
Pond (Whe ³DeWenWion FaciliW\´) foU Whe non-e[clXViYe XVe b\ Whe DeYelopeU.  EDC Vhall deVign, 
conVWUXcW, manage, keep, and mainWain Whe FaciliW\ ZiWh no conVWUXcWion oU opeUaWional coVW Wo 
DeYelopeU.  EDC and DeYelopeU Vhall enWeU inWo an ³OffViWe Regional SWoUm WaWeU DeWenWion FaciliW\ 
UVe AgUeemenW´ (Whe ³DeWenWion FaciliW\ AgUeemenW´) foU XVe of Whe DeWenWion FaciliW\. The 
DeWenWion FaciliW\ AgUeemenW Vhall inclXde, aW no coVW and e[penVe Wo DeYelopeU, an eaVemenW fUom 
Whe SiWe Wo Whe DeWenWion FaciliW\. DeYelopeU Vhall be alloZed Wo floZ VWoUm ZaWeU Wo Whe DeWenWion 
FaciliW\ Yia aboYe gUoXnd dUainage.  
 
CORVLQJ DQG CORVLQJ CRVWV PURMHFW OQH:  The cloVing Vhall occXU WhiUW\ (30) da\V folloZing Whe end 
of Whe FeaVibiliW\ PeUiod(V).  DeYelopeU Vhall demonVWUaWe Wo EDC iWV affiUmaWiYe abiliW\ Wo conVWUXcW 
Whe UeqXiUed PUojecW impUoYemenWV.  AW Whe cloVing, EDC Vhall pa\ iWV pUopeUW\ Wa[eV WhUX Whe cloVing 
daWe, Wo inclXde Whe pa\menW of an\ and all Rollback Ta[eV. All oWheU cloVing coVWV Zill be paid foU b\ 
Whe DeYelopeU.  Each paUW\ Vhall pa\ iWV oZn legal coVWV.   
 
GHQHUDO :DUUDQW\ DHHG:  EDC Zill giYe BX\eU fUee and cleaU WiWle Wo Whe PUojecW One Land b\ 
GeneUal WaUUanW\ Deed. 
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PKDVH 4: The DeYelopeU haV pUopoVed fXWXUe deYelopmenW in 2026.  ThiV deYelopmenW inclXdeV 
anoWheU WZelYe (12) acUeV of land.  The EDC iV Zilling Wo giYe Whe DeYelopeU an OpWion on Whe WZelYe 
(12) acUeV foU one \eaU folloZing Whe cloVing of Whe PhaVe 1, 2 &3 Land aW a pUice \eW Wo be 
deWeUmined.  FolloZing Whe one-\eaU OpWion Whe EDC iV Zilling Wo offeU a FiUVW RighW of RefXVal Wo Whe 
DeYelopeU on Whe WZelYe (12) acUeV Zhen Whe EDC UeceiYeV offeUV on Whe pUopeUW\. 
 
SSHFLDO PURYLVLRQV: The EDC Zill inVeUW Vpecial pUoYiVionV in Whe PUojecW agUeemenW.  TheVe Vpecial 
pUoYiVionV Zill inclXde claZ-backV if Whe DeYelopeU doeV noW compleWe Whe pUojecW ZiWhin Whe VWaWed 
peUiod of Wime.  TheVe claZ-backV ma\ inclXde Whe DeYelopeU UeWXUning XndeYeloped land of each 
phaVe aVVigned land Wo Whe EDC aW no coVW Wo Whe EDC. 
 
OWKHU PRWHQWLDO SWDWH IQFHQWLYHV:  The EDC Zill ZoUk diligenWl\ ZiWh Whe SWaWe of Te[aV Wo VecXUe 
an\ and all SWaWe incenWiYeV WhaW ma\ be aYailable.  The EDC DiUecWoU Zill UeYieZ Whe YERICO 
pUojecW ZiWh Whe SWaWe ED UepUeVenWaWiYe Wo idenWif\ and VecXUe an\ SWaWe fXnding.  TheVe ma\ inclXde, 
bXW aUe noW limiWed Wo, Whe folloZing: 
 

1. SNLOOV DHYHORSPHQW FXQG: The SkillV DeYelopmenW FXnd iV an innoYaWiYe pUogUam cUeaWed 
Wo aVViVW Te[aV pXblic commXniW\ and Wechnical collegeV finance cXVWomi]ed job WUaining foU 
WheiU local bXVineVVeV. The FXnd ZaV eVWabliVhed b\ Whe LegiVlaWXUe in 1995 and iV 
adminiVWeUed b\ Whe Te[aV WoUkfoUce CommiVVion. GUanWV aUe pUoYided Wo help companieV 
and laboU XnionV foUm paUWneUVhipV ZiWh local commXniW\ collegeV and Wechnical VchoolV Wo 
pUoYide cXVWom job WUaining. AYeUage WUaining coVWV iV $1,800 peU WUainee; hoZeYeU, Whe 
benefiW ma\ YaU\ depending on Whe pUopoVal. 

 

2. 7H[DV EQWHUSULVH =RQH PURJUDP:  An enWeUpUiVe pUojecW iV eligible foU a UefXnd foU all VWaWe 
ValeV and XVe Wa[eV paid and XVed aW Whe qXalified bXVineVV ViWe. The WoWal amoXnW of an\ 
UefXnd Zill conWinXe Wo be pUedicaWed on inYeVWmenW amoXnW and nXmbeU of jobV 
cUeaWed/UeWained. 

 

3. SWDWH SDOHV DQG 8VH 7D[ E[HPSWLRQV:  LeaVed oU pXUchaVed machineU\, eqXipmenW, 
UeplacemenW paUWV, and acceVVoUieV WhaW aUe XVed oU conVXmed in Whe manXfacWXUing, 
pUoceVVing, fabUicaWing, oU UepaiUing of Wangible peUVonal pUopeUW\ foU XlWimaWe Vale, 7 aUe 
e[empW fUom VWaWe and local ValeV and XVe Wa[. Te[aV bXVineVVeV aUe e[empW fUom pa\ing VWaWe 
ValeV and XVe Wa[ on laboU foU conVWUXcWing neZ faciliWieV. 

 

4. GRRGV-LQ-7UDQVLW IQFHQWLYH: HoXVe Bill 621 of Whe 80Wh Te[aV LegiVlaWXUe amendV Whe Ta[ 
Code and Whe GoYeUnmenW Code Wo add an e[empWion fUom ad YaloUem Wa[aWion foU goodV-
in-WUanViW. To qXalif\ foU Whe e[empWion, peUVonal pUopeUW\ XVed foU aVVembling, VWoUing, 
manXfacWXUing, pUoceVVing, oU fabUicaWing pXUpoVeV ZoXld haYe Wo be acqXiUed in Te[aV oU 
impoUWed inWo Te[aV and VWoUed aW a Te[aV locaWion in Zhich Whe oZneU of Whe goodV doeV noW 
haYe a diUecW oU indiUecW oZneUVhip inWeUeVW. The goodV-in-WUanViW ZoXld haYe Wo be 
WUanVpoUWed Wo anoWheU locaWion in Te[aV oU oXW of VWaWe no laWeU Whan 175 da\V afWeU Whe 
pUopeUW\ ZaV acqXiUed in oU impoUWed inWo Whe VWaWe. Oil and gaV and WheiU immediaWe 
deUiYaWiYeV, aiUcUafW, and dealeU'V Vpecial inYenWoUieV ZoXld noW qXalif\ foU Whe e[empWion. 

 

5. PHUPLW AVVLVWDQFH: TCEQ and Whe Office of Whe GoYeUnoU Economic DeYelopmenW & 
ToXUiVm diYiVion haYe eVWabliVhed a UelaWionVhip Wo aVViVW companieV, Zhich ma\ e[peUience 
XnZaUUanWed dela\V in WheiU enYiUonmenWal peUmiWWing pUoceVV foU pUojecWV WhaW coXld affecW 
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job cUeaWion oU haYe a high economic impacW. 
 
Pending Whe fXll e[ecXWion and foUmal appUoYal of WhiV LeWWeU, Ze aUe noZ pUepaUed Wo moYe foUZaUd ZiWh 
Whe pUepaUaWion of a foUmal Economic DeYelopmenW AgUeemenW and Wo iniWiaWe pUeliminaU\ deYelopmenW 
planV foU Whe PUojecW aW \oXU eaUlieVW conYenience.  WiWh \oXU acknoZledgemenW beloZ, I Zill moYe 
foUZaUd immediaWel\ Wo VecXUe endoUVemenW fUom Whe EDC of WhiV pUopoVal and begin Wo pUepaUe an 
Economic DeYelopmenW AgUeemenW foU foUmal conVideUaWion. 
 
SinceUel\ 
 
OZen Rock 
DiUecWoU Economic DeYelopmenW 
 
 
 
AGREE AND ACCEPT: 
 
IHN-Hong Ming 
YERICO ManXfacWXUing, Inc 
 
DaWe: ASUil 9, 2020 
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