[y/&n Agenda — EDC Regular Meeting
TEXAS Tuesday, March 13, 2018 at [FEIF1

perfectly situated...  City Hall Annex, 310 North Main Street,
Elgin, Texas 78621

Board Members:
Jeff Carter - President, Bryan Bracewell — Vice President, S.H. McShan - Secretary,
Molly Alexander, Jessica Bega, Sue Brashar & Cody Mauck

.  Call to Order
Il.  Approval of Minutes from the December 12, 2017 EDC Special Meeting

IIl.  Public Comments - No discussion or action will occur beyond what is allowed by Texas Open
Meetings Act

IV. Financial Report
1. Presentation by Charles Cunningham
V. Director's Report
VI. Discussion and Possible Action on funding for the Elgin Local Foods project.
VIl. Discussion and Possible Action on an MOU between the City of Elgin and the EDC

VIIl. Discussion and Possible Action to consider a mega grant application from Kenny & Brenda
Chambers for improvements to 109 N. Main Street

IX. Discussion and Possible Action to pick a date for the Board retreat

X. Executive Session - The Elgin Economic Development Corporation Board of Directors will
meet in a closed/executive session pursuant to the Texas Government Code, Chapter 551, to
discuss the following: Section 551.072 - Deliberation about real property and/or potential
sales, acquisitions, exchanges, leases, dispositions, incentives or values of real property.
Section 551.074 Personnel Matters.

XI. Reconvene - The Elgin Economic Development Corporation Board of Directors will reconvene
into Open Session to discuss, consider and/or take any action necessary related to the
executive session noted herein, or regular agenda items, noted above, and/or related items.

XIl.  Announcements.

Xl Adjournment
CERTIFICATION

I certify that the above notice for an Elgin EDC meeting was posted on the bulletin
board at the City Hall of Elgin, Texas on or before, 5pm, Friday, January 12, 2018

oo E. Barsin

Sandra Barrier, Executive Assistant

NOTICE OF ASSISTANCE AT A PUBLIC MEETING
The City of Elgin is committed to compliance with the Americans with Disability Act. The Council Chambers are
wheelchair accessible and special marked parking is available in front of the building. Persons with disabilities who
plan to attend this meeting and who may need assistance are requested to contact the City Secretary’s Office at
(512) 281-5724. Please provide forty-eight (48) hours notice when feasible.




71, EDC Special Meeting Minutes
Tuesday, December 12, 2017 at
TEXAS

City Hall Annex, 310 North Main Street,
pﬁr;%ct[g Situated... Elgin, Texas 78621

Elgin Economic Development Corporation

Board Members:
Jeff Carter - President, Bryan Bracewell - Vice President, S.H. McShan - Secretary,
Molly Alexander, Jessica Bega, Sue Brashar & Cody Mauck

Attending: Jeff Carter, S.H. McShan, Jessica Bega, Bryan Bracewell, Cody Mauck, Sue Brashar,
Bryan Bracewell

Absent: Cody Mauck
Staff: Owen Rock

I. Call to Order The meeting was called to order at 6:30pm by Jeff Carter.

II. Approval of Minutes from the November 21, 2017 EDC Board Meeting — Cody Mauck
moved to approve the minutes with one change, seconded by Jessica Bega, passed
unanimously.

I1l. Public Comments - No Public Comments

IV. Financial Report — No Financial Report.
V. Director’'s Report — No Director’'s Report.

VI. Discussion and Possible Action on a resolution to approve an economic development
agreement with Ascension Texas (also known as “Seton Healthcare Family”). The
Board discussed the economic development agreement with Ascension Texas. Sue Brashar
moved to approve an economic development agreement with Ascension Texas, seconded by
Jessica Bega, passed unanimously with Cody Mauck being absent.

The Board did not enter Executive Session.

VII. Executive Session - The Elgin Economic Development Corporation Board of Directors will meet
in a closed/executive session pursuant to the Texas Government Code, Chapter 551, to discuss
the following: Section 551.072 - Deliberation about real property and/or potential sales,
acquisitions, exchanges, leases, dispositions, incentives or values of real property. Section
551.074 Personnel Matters. - None

VIIl. Reconvene - The Elgin Economic Development Corporation Board of Directors will reconvene
into Open Session to discuss, consider and/or take any action necessary related to the executive
session noted herein, or regular agenda items, noted above, and/or related items.

IX. Announcements.
No announcements.
X. Adjournment
The meeting was adjourned at 6:43pm.

ATTEST: APPROVED:

S.H. McShan, Secretary Jeff Carter, President



Elgin Economic Development Corporation

FY 2017-2018 Goals

Mission: : To improve the economy of Elgin by attracting new businesses,
expanding existing businesses, and helping entrepreneurs grow
Vision: Elgin is Perfectly Situated for Creative Opportunity

Goal One-Year Milestone Progress Budget Lead Status
v OR Plan and marketing identified
Organize the BRE program and choose marketing methods
Identified Chamber & Comm Dev as
i . Staff Ti OR
Establish & Implement a Identify partners & programs atrfime potential partners.
Robust Business Retention Develoned st of busi buth .
& Expansion Program Identify & prioritize business visits Staff Time OR cveloped st . u.s'lness uthaveno
prioritized
Survey has been developed but no
Develop survey and database to be utilized OR i P
database as yet
Create method by which to measure results OR Semi annual and annual report
Decision made to keep and develop the 80 acres v OR Complete
Purchase 60 acres from Rivers v S 900,000 | OR From EDC Funds. Purchase completed
Make a Decision on the |Develop project with Seton for new medical facility v OR |Agreement has been signed.
Future of our 80-acre Working on extending the infrastructure
. Sell land to Assisted Living Facilit OR
Industrial Site & ¥ to accommodate the project
Develop a partnership with AQUA in order to allow v OR Have come to an agreement with Aqua
development in the 140 acres and hope to have contract in Dec
Attract new retail and business to the 140 acres OR Ongoing
Create a Food Niche Roundtable - determine stakeholders,
. R v OR/SB Completed
develop partnerships (ACC, Sue Beckwith, farmers,etc),
Generate ideas for USDA Culinary Incubator/Cold Packaging
facility. Research existing models, visit facilities to identify v OR/SB Completed
what we need, investigate possible local space.
Build a Branding Strategy - Elgin Inside, Agrarian Community OR/SB Made in Elgin completed also ongoing
Establish a Food Niche & Culture, Do-It-Yourself/Maker elements marketing and branding
Branding Campaign Create a hit-list of Target Businesses v OR/SB Completed
EDC funding along with future potential
Identify potential funding sources v S 1,500,000 [SB/OR 8 ggrants P
Conduct Market Feasibility Study to include income, size, pre- X
L y y P OR/SB| Not currently completed but ongoing
plan projections
Write a business plan v SB Completed
Craft tical i ti kage for the benefits of
ré 'a prac.lca incentives package or. e fane its o OR Will be addressed at retreat
existing businesses to stay and expand in Elgin.
Design with minimum thresholds and allow for increased
. g . . . OR This would be done in a 380 agreement
incentives based on individual scenarios
Create an Existing Industry
Incentives Package
Include i tives that h and -cash to add
nc.u e incentives .a a.re cash and non-cash to address OR Will be addressed at retreat
various needs and situations

Progress Legend

Completed

In Progress

Requires Attention

In Danger

Dead/Failure

Not Started




City of Elgin
Office of the City Manager

City Hall - 310 North Main Street - P.O. Box 591
Elgin, Texas 78621

MEMORANDUM OF UNDERSTANDING
by and between
THE CITY OF ELGIN
and
THE CITY OF ELGIN ECONOMIC DEVELOPMENT CORPORATION
March 12, 2018

The purpose of this Memorandum of Understanding (“MOU”) is to memorialize the primary
elements of a working agreement between the City of Elgin (the “City”) and the City of Elgin
Economic Development Corporation (the “EDC”), a non-profit corporation created by the City
and organized pursuant to Section 4A of the Development Corporation Act of 1979, in furtherance
of the acquisition, development, and/or sale of certain real property as described herein and in
support of general economic development within the Elgin community.

This MOU is provided to formally clarify for the record the general terms of a financing
partnership and on-going working relationship between the City and the EDC

Background

Last year, the City and EDC approved a partnership agreement to purchase a tract of land
containing 60+/- acres also known as the Hidden Oaks Highway 290 Property (Exhibit A) for a
total purchase price of approximately $3.97M.

The acquisition of this property demonstrates the City and EDC’s commitment to foster economic
growth within the city and to support the development of projects and services that best serve the
interests of Elgin residents and property owners. The acquisition of the Hidden Oaks Highway 290
Property also created contiguity with an additional 80+/- acre tract acquired by the City many years
prior - creating 140-acre tract of land with frontage on Hwy290 and a rail line that will be attractive
to a variety of private development opportunities (the “Property”).

Simultaneous to this acquisition, city staff initiated negotiations with the Seton Healthcare
Family/Ascension Texas (“Seton™) on a project to construct and operate a health care facility in
exchange for the City and EDC providing land and certain public infrastructure improvements.

Development Agreement — Seton/Ascension

City staff and Seton representatives have now approved a Development Agreement (Exhibit B)
defining certain terms, conditions, and economic development incentives that will be provided by
the City and EDC in exchange for the construction of a multi-facetted medical services facility that
will be located on the Property; and owned and operated by the Seton Healthcare Network. One of
the primary incentives being provided to Seton under this agreement is the conveyance of
approximately thirty-five (35) acres of land within the Property, initially free of charge.

Phone (512) 281-5724 Fax (512) 285-3016
www.elgintx.us



City of Elgin/EDC MOU Page 2 3/9/2018

Both the Elgin City Council and the EDC Board of Directors voted their unanimous support for
this Project and the Development Agreement as presented.

Financing

The mutually agreed-upon financing plan for acquisition of the Hidden Oaks Highway 290
Property contemplated the possible combination of various city resources including, but not
limited to long-term and-short-term financing, bond proceeds, EDC funds, and/or cash reserves.

To complete this acquisition, the City and EDC ultimately utilized a combination of available cash
reserves and the partial funding of eligible expenditures from the City’s 2016 Certificates of
Obligation. It was the intent of both the City and EDC, however, that such funding was to be
temporary; and that anticipated proceeds from future land sales from the Property in the near future
will be utilized to fully reimburse both the City and EDC for these costs.

Of the total $3.97M purchase price, approximately $3.07M was provided by the City and $900,000
by the EDC. As proceeds are realized from future land sales within the Property as described above,
the City shall be reimbursed first, the entire amount of its investment, with the EDC being reimbursed
only after the City has been reimbursed the total amount of its initial investment.

Proceeds from Future Land Sales

In any and all circumstances (unless expressly agreed to otherwise by the City Council), all
proceeds from the sale or lease of any and all property by the EDC within the entire 180 acres as
described herein shall be first utilized to repay all costs associated with the purchase of the Hidden
Oaks Highway 290 Property. Only at such time as the entire $3.97M is repaid to the City and EDC
respectively shall any proceeds from future land sales within the Property be eligible for other use.

After all proper reimbursements associated with the original purchase of the Property are made,
proceeds from all subsequent land sales and/or leases from the Property will belong to the EDC.

Future Development Projects

One of the primary objectives for this investment in the Property was to create opportunities for
the City and EDC to exercise greater control over the future development of said land. It is the
expressed desire of both the City and EDC to encourage and/or secure private development
projects within the Property that will (a) create enhanced resources supporting local government,
(b) provide jobs and services desired by the Elgin community and (c) develop the property in a
way that is aesthetically pleasing and a quality addition to the City of Elgin.

To that end, the EDC will not sell, lease, or complete any transaction affecting use of the land
without the EDC Board of Directors first reviewing and approving a development plan for any
such property. Said development plan shall include, but not be limited to, a site plan and elevation
drawings clearly depicting construction plans for the property.

Subsequent to review and approval of any development plan associated with the proposed sale
or lease of land within the Property, such plan will then be submitted to the City Council for their
consideration. The EDC will not sell, lease, or complete any transaction affecting land within the
Property without first receiving approval of such development plan by the City Council.

Phone (512) 281-5724 Fax (512) 285-3016
www.elgintx.us



City of Elgin/EDC MOU Page 3 3/9/2018

Timely Development

It is also the expressed desire of both the City and EDC to support active development of the
Property as soon as practicable. As such, all land sold or leased within the Property shall be subject
to a claw back provision, requiring the new owner or lessee to commence construction on the
approved development plan within six (6) months of closing; and to be open to the public for
business no later than eighteen (18) months after closing (unless otherwise expressly agreed to by
the City Council and EDC Board of Directors) or be subject to return of the land to the City/EDC
for the original purchase price.

This MOU shall take effect upon the execution of all parties hereto, as evidenced by the date of
execution set forth below under each signature.

CITY OF ELGIN:

Chris Cannon Thomas L. Mattis
Mayor City Manager
Date: Date:

CITY OF ELGIN ECONOMIC DEVELOPMENT CORPORATION:

Jeff Carter Owen Rock

President Director, Elgin Economic

Date: Development Corporation
Date:

Phone (512) 281-5724 Fax (512) 285-3016
www.elgintx.us



ELGIN ECONOMIC DEVELOPMENT CORPORATION/
MAIN STREET REVITALIZATION GRANT PROGRAM

| GRANT APPLICATION

APPLICANT IOWNER;S)[REPRESENTATIVE] (Note: If Applicant is not the building or

property owner(s), the building and property owner(s) must sign the Application or submit

‘a notarized ‘letter of authorization’ with this Application). If the property/ building is owned
by mare than one individual or entity, then all co-owners must personally sign the
Application.

Name Y-\'e'('\ Y'\:!\J ‘*"%Y ﬁ(\da. | Q)V\&mbﬂ 5
A&drc&s q’bq UP ?aEr' ‘E\g\h TZW1JEEA E/t %.' ™ ' Statg%'.Zip -:}58 (o
Telephone fWork) ( 5] 2 ) aa 5 -'_5‘5?0 (Home/ Cell) (51 }) 01 I'z_)-’ll 5_’5:

PROJECT/BUILDING OR PROPERTY

w

.*Project/Building Name

Project/Building Address (including legal descriptiofl)‘ \DO\ Mo MOL\n 57\"
Plock. BY Lot 1 Elon, T

Project/Building Owner

Address

"Building Age Date of Original Construction ) OI £ ?

Architect/Builder (if knowny}

Brief History of Building (Elgin Depot Museum and/or Library and/or County -
Courthmj‘e are resources please provide historic photographs of the building/site)
205 buispness __\euwelet, Store, pwomeraDhers
Tee. Hrisse. il ) ‘ S

MLQ_CMM%BHQ ina AladfiereQ.
(Ceqsbered District )

Is this property a City of Elgin Historic Landmark? (W No -( ) Yes
Date estahlished as a Historic Landmark - S ,20

Note: If the structure involved is within the Downtown Main Street Program arenq, the project must
be submitted for review and approval by the Historic Review Board prior to subrniasion to the EDC.,

Is this property on the National Register of Historic Places or a Recorded Texas Historic
Landmark? { ) No ( )} Yes-Explain which




DESCRIPTION OF PROJECT/WORK PROPOSED B
Exterior p A'; AF , Mintr LC)DDCL Ko Pa} ¥

Interior _,Cﬂmpléi& Tonnya +Hon C"P H\4€n‘ D —

windows _ 20210 Cormout OF- _Q'bu\' ond back windows.

Roof ___fO0~tching
¥ . J

Facade [Storefront/Doorg) rD/? Y minbr [ €04 iKs

Painting ]n\lerf‘m- - e_&jkf?bfl . ‘ . — —-

 Awning g:?ajn#ng % MINOr _repairs

omer B wbilidies ol dma  Neesl SO he._bf‘\_‘:‘z da lled
e, _Plambiag, e lectricald , HvAL

Total Estimzla:te : " | 3 / (_‘QQ 00D, -

Qualified Bids and/or cost estimates must be obtained and submitted with Application in order to
.- substantiate cost of improvement(s)

Requested Grant amount:

" Mega-Grant (up to $25,000 matching, as 25%/75%) { Vs a? 5 . Z)Z )I;

Project Architect/Designer . Phone:

" Project Contractor/Coordinator : Phone:

Are you planning to apply for a Tax Credit for rehabilitation of historic structures? () Yes ((ﬁo



CRITICAL TIMING AND COMPLETION REQUIREMENTS:;

1. Construction must not have begun on any part of the proposed grant related Project prior
to subimission of the EDC Pre-Application form. .

2. For Mega-Grant Projects - Construction on Mega-Grant improvements must begm within
6 months of Project Application Approval, To be eligible for reimbursement through the
Grant Program, Mega-Grants Pro_]ects must be completed within 18 months from Final
Approval by EDC,

3. A one-time 6 month extension to these deadlines may be considered by EDC, upon written
request and acceptable documentation force mdjeure wpe Juatlflcatlon for the delay of
initiation of work or comple’rmn

Ve

If the above deadlines are not met, or extensions are not apgroved by the EDC Board., the )
funding for the Project will be denied. .

+

.When do you expect to begin Project work? _ }A' P I | : ) ., 20 _!_'69

[Note: Work may begin after Pre-Application subtmission and before Final Approval of the Board;
however, Applicants undertake this work at their sole risk, acknowledging that EDC may — at its
sole discretion — ultimately determine not to.fund the Project.]

What is the antmlpated_ completion date? O C)fO b er- s 20 _, 8
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