Agenda — Annual EDC Meeting
TEXAS Tuesday, August 15, 2017 at 6:30 p.m|

perfectlg situated... City Hall Annex, 310 North Main Street,
Elgin, Texas 78621

Board Members:
Jeff Carter - President, Bryan Bracewell — Vice President, S.H. McShan - Secretary,
Molly Alexander, Jessica Bega, Sue Brashar & Cody Mauck

I.  Call to Order

Il.  Approval of Minutes from the July 25th, 2017 EEDC Meeting

Ill.  Public Comments - No discussion or action will occur beyond what is allowed by Texas Open
Meetings Act

IV. Financial Report
1. Monthly Summary.

V. Directors Report

VI. Discussion of proposed 2017/2018 budget

VIl. Discussion and possible action to consider approving an amendment to the Contract for the
sale of 1.176 acres of land in the Elgin Business park to Michael and Penelope Strack in the
amount of $30,000.

VIIl.  Discussion and possible action to consider approving funding for the Elgin Local Foods project

IX. Executive Session - The Elgin Economic Development Corporation Board of Directors will
meet in a closed/executive session pursuant to the Texas Government Code, Chapter 551, to
discuss the following: Section 551.072 - Deliberation about real property and/or potential
sales, acquisitions, exchanges, leases, dispositions, incentives or values of real property.
Section 551.074 Personnel Matters.

X. Reconvene - The Elgin Economic Development Corporation Board of Directors will reconvene
into Open Session to discuss, consider and/or take any action necessary related to the
executive session noted herein, or regular agenda items, noted above, and/or related items.

X|.  Announcements.
XIl.  Adjournment
CERTIFICATION

| certify that the above notice for an Elgin EDC meeting was posted on the bulletin
board at the City Hall of Elgin, Texas on or before, 5pm, Friday, August 11th, 2017

y
(7F —)//t M ( f/&?//ﬁf’ifn\

Renee Andersou/Exécutlve Assistant

NOTICE OF ASSISTANCE AT A PUBLIC MEETING
The City of Elgin is committed to compliance with the Americans with Disability Act. The Council Chambers are
wheelchair accessible and special marked parking is available in front of the building. Persons with disabilities who
plan to attend this meeting and who may need assistance are requested to contact the City Secretary's Office at
(512) 281-5724. Please provide forty-eight (48) hours notice when feasible.




EDC Special Meeting Minutes
Tuesday, July 25, 2017 at .

- -—I-E—)-(-A§ City Hall Annex, 310 North Main Street,

perfectly situated... Elgin, Texas 78621

Board Members:
Jeff Carter - President, Bryan Bracewell - Vice President, S.H. McShan - Secretary,

Molly Alexander, Jessica Bega, Sue Brashar & Cody Mauck

Attending: Jeff Carter, Molly Alexander, Sue Brashar, S.H. McShan, Jessica Bega, Cody Mauck,
Bryan Bracewell

Absent: None
Staff: Owen Rock, Renee Anderson, Sue Beckwith (Skyped into Meeting).
Others: Patrick Johnson of Frontier Bank

I. Call to Order The meeting was called to order at 6:35pm by Jeff Carter.

II.  Approval of Minutes from the June 13, 2017 EEDC Board Meeting Sue Brashar moved to
approve minutes, seconded by S.H. McShan, passed unanimously.

[Il. Public Comments - No discussion or action will occur beyond what is allowed by Texas Open
Meetings Act.

IV. Financial Report The financial report was presented by Owen Rock.

V. Discussion and possible Action to consider approving moving the EDC meetings to the
third Thursday of each month. — The Agenda was worded incorrectly and should have
stated Discussion and possible Action to consider approving moving the EDC meetings to the
third Tuesday of each month. Molly Alexander moved to approve moving the EDC meetings to
the third Tuesday of each month, seconded by Cody Mauck, passed unanimously.

Vl. Discussion and possible action to consider approving a Real Estate Contract for the
sale of 1.176 acres of land in the Elgin Business park to Michael and Penelope Strack in
the amount of $30,000. — Sue Brashar moved to approve a Real Estate Contract for the sale
of 1.176 acres of land in the Elgin Business Park to Michael and Penelope Strack in the
amount of $30,000, seconded by Jessica Bega, passed unanimously.

Vil. Discussion and possible action to consider a Certificate for Resolution to approve the
President of the EDC to sign all documents related to the sale and closing of 1.176
acres in the Elgin Business Park to Michael & Penelope Strack LLC. — Molly Alexander
moved to approve a Certificate for Resolution to approve the President of the EDC to sign all
documents related to the sale and closing of 1.176 acres of land in the Elgin Business Park to
Michael and Penelope Strack, LLC, seconded by Cody Mauck, passed unanimously.

The Board moved into Executive Session at 6:44pm.

VIll. Executive Session - The Elgin Economic Development Corporation Board of Directors
will meet in a closed/executive session pursuant to the Texas Government Code,
Chapter 551, to discuss the following: Section 551.072 - Deliberation about real property
and/or potential sales, acquisitions, exchanges, leases, dispositions, incentives or
values of real property. Section 551.074 Personnel Matters.

IX. Reconvene - The Elgin Economic Development Corporation Board of Directors will
reconvene into Open Session to discuss, consider and/or take any action necessary
related to the executive session noted herein, or regular agenda items, noted above,
and/or related items.

The Board reconvened into regular session at 8:21 pm.
No Action was taken.

X. Announcements.
No announcements



Xi. Adjournment
The meeting was adjourned at 8:21pm.

ATTEST: APPROVED:

S.H. McShan, Secretary Jeff Carter, President
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Elgin Economic Development Corporation

FY 2017-2018 Goals

Mission: : To improve the economy of Elgin by attracting new businesses,
expanding existing businesses, and helping entrepreneurs grow
Vision: Elgin is Perfectly Situated for Creative Opportunity

Goal One-Year Milestone Progress| Budget | Lead Status
v OR Plan and marketing identified
Organize the BRE program and choose marketing methods
Identify and partners & programs.
! P RISE OR Identified Chamber & Comm Dev as
Establish & Implement a potential partners.
Robust Business Retention T =
& Expansion Program ) o ) N OR eveloped list of business but have not
Identify & prioritize business visits prioritized
Survey has been developed but
Develop survey and database to be utilized OR ¥ VelopedrulEne
database as yet
Create method by which to measure results OR Semi annual and annual report
List the Pros and Cons of each of our options. 1) Keep & T |
-eva e this goa
hold, 2) Keep & use 3) Sell g
Have the discussion with potential stakeholders
Make a Decision on the |Consider adjacent landowner interest offers (60 days)
Future of our 80-acre
Industrial Site Determine opportunity costs
Make final decition by 12/31/16
Create and implement a PR strategy for which ever option is
chosen
Create a Food Niche Roundtable - determine stakeholders,
) R OR/SB Completed
develop partnerships (ACC, Sue Beckwith, farmers,etc),
Generate ideas for USDA Culinary Incubator/Cold Packaging
facility. Research existing models, visit facilities for to what v OR/SB Completed
we need, investigate possible local space.
Build a Branding Strategy - Elgin Inside, Agrarian Community OR/SB Made in Elgin completed also ongoing
Establish a Food Niche & Culture, Do-It-Yourself/Maker elements marketing and branding
Branding Campaign Create a hit-list of Target Businesses v OR/SB Completed
0 EDC funding along with future potenti
Identify potential funidng sources v SB/OR i g epatential
; grants
Conduct Market Feasibility Study to include income, size, pre
e y v P OR/SB| Not currently completed but ongoing
plan projections
Write a business plan SB Business Plan complete and approved

Create an Existing Industry
Incentives Package

Craft a practical incentives package for the benefits of

Incentive package would be in the form of

OR
existing businesses to stay and expand in Elgin. a 380 agreement
Design with a minimum thresholds and allow for increased
. & . P . OR This would be done in a 380 agreement
incentives based on individual scenarios
Although the new Grants for Jobs
Include incentives that are cash and non-cash to address OR program was adopted more incentives

various needs and situations

need to be identified. Need to decide
what to do with the Mega Grant

Progress Legend

| Completed

In Progress

' Requires Attention

In Danger

Dead/Failure

Not Started
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FIRST ADDENDUM TC REAL ESTATE CONTRACT

Replace “Exhibit A” on the contract for sale of land to Michael and Penelope Strack LLC approved on July
25, 2017 by the Elgin Economic Development Corporation with the new “Exhibit A” attached.

SELLER:
ELGIN ECONOMIC DEVELOPMENT CORP.

By: Address:
Jeff Carter, President

Date:

PURCHASER:
MICHAEL AND PENELOPE STRACK LLC

Michael Strack

Address:

Penelope Strack

Date:




EXHIBIT A

SANITARY SEWER /
MANHOLE

STORM NATER
MiHOLE AT IN'_ET\\

SENITARY SEWER

ﬁ@EYGRS &
4‘5“ L ‘?'Q

Rlerat

in -«

MANHOLE "™ J < o
T S,
STURN WATER . SLelk: =0
MANHOLE A7 INLET e
LEGENS
(@) IRON ROD %/CAP FGUND
';("; FIRE HYORANT
B AUILDING LINE
(BRS -MST.) RECORD CALL
o SANITARY SEWER WANHULE
o STORM SEWER MatHOLE
SANITARY SEWER
HANHOLE -
SAMITARY SEWER
MANROLE
STORM wnrm%
MANHOLE AT INLET
b RPLS 4758
~ \\
[ CURVE TABLE e
CURVZ ~ RADUS ART_LENGTH | DELTA ANGLE | CHORD BEARING | CHIRD LENGTI TS SURLEY WAS PERCORUED WETHOUT
y : R 2o R i Y “E1E Y - | THE BENEST OF 4 TITLE SEARCH,
Cl +35.00° 408 37" 535050 RPN 393.94 THEREFOR DOES NOT SPOW ANY
iC1 435.00 408.89 534930 No08487147 W 39383) EASEMENTS GR RESTRICTIONS RECGROE.

RS LEN HOLDERS

LESTRY HZRESH AhT 18 COPRECT, ANL THAT TREFE APE NG DISCRERANOES,
ENIRD. VENTS, CVERLASPIIG OF MOROVEMENTS, W £ LTy L

TRE LNDERSISNED DCES FURTSER CERTLEY TEAT THE PROPERTY DESCARIBED HERCZON 15 LGCATED N ZONE _2°
5 ONOT VETHIN A TDD—YEAR FLOOD HMAZARD AREA AS IDENTIRED BY THE FEDERAL EMIRUGENCY MANAGEMENT AGENCY FLODD

NSURANCE PATE MAF, FANEIL NG 48021000758 EFFECTIVE JANUARY 15, 200¢.

UNDERSIGNED GGES HEREBY CERFCY THAT THS SURVEY WAS THIS DA MADE On
SHOPTAGES i 40La, B ,
5 0R RJADS N PLACE, EACEPT AS SHOWN HEREGN, ANE
THAT S40) PROFERTY HAS ACCESS TO AND FROM A DEDICATED RGADWA), EFCEFT AS SHOW HEREQN

THE GROUNE GF THE PROPEK ™y
A7 LNE CORELITTS,

Al

JULY 28, 2017

JAMES E. GARON & ASS0C.

SRAFESSIDNAL LAND SUR /ZYORS
Firr Rec. 330058400
P.C Baox 1917
Bastron, Te.as 75602
{512) 305--418%
jac-en@austin.rr.cam
WAL GMESEC aran 2orm

(ﬁ)
N

REFERENCE - 20N ECOROMC DEVELCPMENT COFPGRATICH

ADGRESS:  DIL0r DRIV, ELGIY

LEGAL DESCRIPTICN: LGF 2, REPLAT OF (O 1. £_Civ BUSINESS FAFK. RECIRDED
e PLAT CABINET 35, BaGl 1723, F_aT PLOORDS OF BASIFOF
SOLNTY, TEAAS

FIELD BOOK: B-345/15-16

FiEs Sercer\Co\Bastras\ (ity of Figin '\ Ligin K\ 2651/ dwg




