MINUTES
ELGIN CITY COUNCIL WORKSESSION MEETING
ELGIN PUBLIC LIBRARY ANNEX CITY COUNCIL CHAMBERS
404 NORTH MAIN STREET
August 23, 2022

CALL TO ORDER

Mayor McShan called the meeting to order at 6:29 p.m.
ROLL CALL

Present: Theresa McShan, Mayor
Sue Brashar, Mayor Pro Tem
Arthur Gibson III, Council Member
Joy Casnovsky, Council Member
Skyler Maldonado, Council Member
Chuck Swain, Council Member

Al Rodriguez, Council Member
Forest Dennis, Council Member

Absent: Matthew Callahan, Council Member

Mayor McShan stated there was a quorum and all Council Members were in attendance except
for Mr. Callahan.

Staff: Thomas L. Mattis, City Manager
Jennifer Stubbs, City Secretary

Marty Coursey, Interim CFO

Amy Miller, Community Development Director
Michael Gonzalez, Public Works Director
Chris Noble, Chief of Police

Pam Sanders, HR Director

David Harrell, Development Services Director
Owen Rock, ED Director

Dodie Navejas, Utility Billing Manager

GENERAL DISCUSSION

1. Review And Discussion Of The Proposed City Of Elgin FY22-23 Annual Operating
Budget As Presented By The City Manager, Including But Not Limited To Possible
Discussion Of All Departments, Operations, Functions, Personnel, Infrastructure,
Facilities, Taxes, And Tax Rates; And All Revenues, And Expenditures Related Thereto
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Discussion took place on Certificates of Obligation debt process. Mr. Mattis discussed the format
of the budget. Discussion took place on the Cost-of-Living Adjustment and salaries. Mr. Dennis
left the meeting at 7:25 PM and returned at 7:26 PM. Mr. Mattis answered questions of the Council.

ADJOURNMENT

Mayor McShan adjourned the meeting at 7:51 p.m.

ATTEST:
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