
AGENDA
ELGIN CITY COUNCIL

WORKSESSION- CANCELLED DUE TO LACK OF QUORUM
THURSDAY, JULY 21, 2022

ELGIN PUBLIC LIBRARY ANNEX COUNCIL CHAMBERS
404 NORTH MAIN STREET

6:00 PM

CALL TO ORDER

ROLL CALL

GENERAL DISCUSSION

Discussion On The General Rules, Procedures, Appointments, Term Limits, And 
Related Matters For All City Boards, Commissions, And Committees

EX SUMMARY-BOARDS AND COMMISSIONS.PDF
ORD2022-02-01-06 UPDATING BOARDS AND COMMISSIONS.PDF
7.12.2022 BOARDS AND COMMITTEES STATS.PDF

ANNOUNCEMENTS

ADJOURMENT

The City Council may retire to executive session any time between the meeting ’s opening 

and adjournment for the purpose of consultation with legal counsel pursuant to Chapter 

551.071 of the Texas Government Code; discussion of personnel matters pursuant to 

Chapter 551.074 of the Texas Government Code; deliberation regarding real property 

pursuant to Chapter 551.072 of the Texas Government Code; deliberation regarding 

economic development negotiations pursuant to Chapter 551.087 of the Texas 

Government Code; and/or deliberation regarding the deployment, or specific occasions for 

implementation of security personnel or devices pursuant to Chapter 551.076 of the Texas 

Government Code. Action, if any, will be taken in open session. 

Attendance By Other Elected or Appointed Officials: It is anticipated that members of other 

city board, commissions and/or committees may attend the meeting in numbers that may 

constitute a quorum of the other city boards, commissions and/or committees. Notice is 

hereby given that the meeting, to the extent required by law, is also noticed as a meeting 

of the other boards, commissions and/or committees of the City, whose members may be 

in attendance. The members of the boards, commissions and/or committees may 

participate in discussions on the same items listed on the agenda, which occur at the 

meeting, but no action will be taken by such in attendance unless such item and action is 

specifically provided for on an agenda for that board, commission or committee subject to 

the Texas Open Meetings Act.

Notice of Assistance at Public Meetings, the City of Elgin is committed to compliance with 

the Americans with Disabilities Act.  Elgin City Hall and Council Chambers are wheelchair 

accessible and special marked parking is available. Persons with Disabilities who plan to 

attend this meeting and who may need assistance are requested to contact the City 

Secretary's Office at (512)229-3222. Please provide forty -eight hours notice when 

feasible.

I, Jennifer Stubbs, City Secretary for the City of Elgin, hereby certify this notice was posted 

at the City Hall Annex of the City of Elgin, Texas on or before Monday, July 18, 2022, in 

accordance with Chapter 551 of the Texas Government Code. 

I.

II.

III.

1.

Documents:

IV.

V.
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Elgin City Council Meeting 
Agenda Item Executive Summary 

                                                                                                                                             

  
ITEM: Discussion On The General Rules, Procedures, Appointments, Term Limits, And Related 
Matters For All City Boards, Commissions, And Committees 
 
DEPARTMENT: City Council  

 

PROPOSED ACTION: No action will be taken, discussion only. 
 

BACKGROUND:   Discussed at previous meetings; The City has a variety of standing boards and 
commissions advising the City Council on myriad of issues and projects. Through Ordinance 2017-10-
10-19, the City Council had previously established basic procedures, appointment schedules, and 
qualifications regarding appointments and appointees to the various City boards and commissions.  
  The amended Ordinance 2022-02-01-06 approved by Council on February 1st includes certain changes, 
clarifications, and adjustments resulting from recent Council deliberations. 

   
BUDGET/FINANCIAL IMPACT:   
Funding for this item was {} included {} not included in the current-year budget {X} N/A 
 
Finance Approval: 
  
Signature: ______________________  Date:__________________________ 
 

 
RECOMMENDATION: N/A 

 
 
ATTACHMENTS:  Ordinance and Boards and Committee Stats  
 

{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 



AN ORDINANCE ESTABLISHING GENERAL RULES AND PROCEDURES, 
INCLUDING APPOINTMENTS, TERM LIMITS, AND RELATED MATTERS 
FOR ALL BOARDS AND COMMISSIONS OF THE CITY OF ELGIN, TEXAS; 
REPEALING ALL OTHER ORDINANCES AND PARTS OF ORDINANCES 
IN CONFLICT THEREWITH; AND PROVIDING FOR A SAVINGS CLAUSE 

WHEREAS, Article XI of the Home Rule Charter of the City of Elgin provide the City 

Council with exclusive authority to establish "boards and commissions as it may deem 

necessary conduct of city business and management of municipal affairs"; and, 

WHEREAS, Article XI of the Home Rule Charter of the City of Elgin further provides 

the City Council with authority to establish "authority, functions, and responsibilities of such 

boards and commissions"; and, 

WHEREAS, the City Council is now desirous of establishing, among other items, 

procedural consistency regarding the appointment schedules for all such boards and 

commissions as well as term limits regarding same. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ELGIN, 
TEXAS: 

I. 

Sec. 1 - Purpose. 

The purpose of this Ordinance is to establish clarity as to general rules and 

procedures for all City of Elgin Boards and Commissions. 

Sec. 2 - City Charter Authority 

Article XI of the Home Rule Charter of the City of Elgin, states "The city council shall 

have the authority to establish by ordinance for such boards and commissions as it may 

deem necessary conduct of city business and management of municipal affairs. The 

authority, functions, and responsibilities of such boards and commissions shall be such 

as is spelled out in the ordinance establishing them. All existing boards and commissions 

ORDINANCE NO. 2022-02-01-06



heretofore established shall be continued in accordance with the ordinance or other acts 

under which they have been created, or until the city council shall by ordinance abolish, 

modify, or alter the ordinances or acts under which they exist. Notwithstanding, any other 

provision of this Charter the elected city council shall have paramount authority over all 

matters affecting the budgets, appropriation of funds expenditures, purchases, and sale 

of properties and procedures for accounting therefore consistent with the express 

provisions of this Charter and applicable provisions of the State Constitution and law of 

this State." 

Sec. 3 - Boards and Commissions 

(1) As of the date of this Ordinance, the following Boards and/or Commissions have

been authorized and or duly recognized by the City Council:

• Planning & Zoning Commission

• Board of Adjustment

• Library Advisory Board

• Parks & Recreation Advisory Board

• Economic Development Corporation Board of Directors

• Public Safety Advisory Committee

• Historic Review Board

• Main Street Board of Directors

• Building Standards Commission
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(2) Ad hoc boards may be temporarily appointed and terminate upon completion of a

specific task or special purpose for which it was created, or when abolished by a

majority vote of the City Council. No ad hoc board shall have powers other than

advisory to the City Council.

Sec. 4 - Meeting Times and Agenda 

Boards, commissions, and committees shall set their own meeting times. All 

boards, commissions, and committees shall be subject to these rules. Each board, 

commission, and committee shall set their own agenda, so long as it is in accordance 

with the Texas Open Meetings Act. 

Sec. 5 - Regulatory Authority 

The Board of Adjustments, Economic Development Corporation, and Planning and 

Zoning Commission, are the only boards and commissions that have regulatory authority. 

Sec. 6 - Appointments 

The City Council will review applications and may, at their discretion, interview 

eligible applicants for open positions on boards and commissions. Applications are 

accepted year-round and will be kept on file in the City Secretary's Office until the next 

appointment process. 

Sec. 7 - Board and/or Commission Members 

Members appointed to boards or commissions serve at the will of the Council and 

may be removed, replaced, or not reappointed at the discretion of the Council, by 

majority vote, with or without cause. When conducting the business of the City, appointed 

members of all boards or commissions shall follow the rules of procedure set forth by the 

City Council. 
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Sec. 8 - Qualifications of Board and/or Commission Appointees 

(1) Members appointed to boards and commissions, for at least twelve (12) months

preceding their appointment, must be

a. registered voters of the city who have resided within the corporate limits of the

City of Elgin, or within territory annexed prior to the appointment; or

b. an owner of real property within the corporate limits of the City; or,

c. an owner of a business located within the corporate limits of the City.

(2) Members appointed to boards and commissions should not have any delinquent City

taxes, City utilities, or other City assessments; and must not have any pending claim

against the City.

(3) Members appointed to boards and commissions serve without compensation and

must not be employed by or hold any other position in city government.

(4) No member of a board or commission may remain in his/her position after being

elected or appointed to City Council.

(5) No member of a board or commission may simultaneously occupy a seat on any

other City board or commission, except for the Historic Review Board and the Main

Street Board of Directors

(6) In addition to any other requirements prescribed by the City Council, members must

maintain the qualifications established while in office.

(7) Any member of a board or commission whose term is expiring must repeat the

application process to be considered for a second term.
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Sec. 9 - Term Limits 

No appointed member of a board or commission shall serve more than two (2) full two 

(2) year terms in the same capacity. After completing said terms an appointee shall not

be eligible for reappointment by the City Council for a period of two (2) years. 

Sec. 10- Uniform Appointment Schedule for Board and/oi' Commission Members 

All board and/or commission appointments shall be made at the Regular Meeting 

of the City Council in June of each year. The City Secretary shall establish deadlines and 

procedures for providing all applications to the City Council relating to upcoming board 

and commission appointments at least sixty (60) days prior to the June Regular City 

Council Meeting each year. 

Sec. 11 - Quarterly Meetings 

All boards and/or commissions shall conduct an official meeting at least once every 

three (3) months. This requirement shall not apply to the Board of Adjustments and 

Building Standards Commission who shall meet as needed. 

Sec. 12- Regular Presentations to City Council 

Each board and/or commission shall provide to City Council an activity report at 

least once every three (3) months. 

Sec.13-0pen Government Training 

Upon initial appointment, within 90 days of taking the oath of office or assuming 

duties, all board, commission, and or committee members shall be required to watch the 

Texas Public Information Act and the Texas Open Meetings Act training videos as 

provided by the City Secretary. 
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Sec. 14 -Waiver of Qualifications Requirements 

Solely at its discretion, the City Council may consider on a case-by-case basis the 

waiver of any and all such qualification requirements and/or rules for individual 

appointments to any board or commission as they may be deemed warranted in serving 

the best interest of the City. 

11. 

A. All ordinances, parts of ordinances, or resolutions in conflict herewith are

expressly repealed. 

B. The invalidity of any section or provision of this ordinance shall not

invalidate other sections or provisions thereof. 

C. The City Council hereby finds and declares that written notice of the date,

hour, place and subject of the meeting at which this ordinance was adopted was posted 

and that such meeting was open to the public as required by law at all times during which 

this ordinance and the subject matter hereof was discussed, considered and formally 

acted upon, all as required by the Open Meeting Act, Chapter 551, Texas Government 

Code, as amended. 

READ, PASSED, and ADOPTED on first reading this 1st day of February, 2022 

RON M. RAMIREZ, M 
City of Elgin, Texas 
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Board New 

Applications 
Vacancies Members Who's Term is Up and Wishes 

to Return 
Board of Adjustment 3 1 3 
Planning & Zoning 
Commission 

8 1 1 

LIBRARY ADVISORY 
BOARD 

4 2 2 

PARKS & RECREATION 
ADVISORY BOARD 

21 1 2 

HISTORIC REVIEW BOARD 1 0 3 
MAIN STREET BOARD 10 2 1 
ECONOMIC 
DEVELOPMENT 
COMMITTEE 

10 0 3 

PUBLIC SAFETY ADVISORY 
COMMITTEE 

7 2 5 

BUILDING STANDARDS 
COMMISSION 

2 0 0 

TOTAL 66 9 20 
 




