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MINUTES
ELGIN CITY COUNCIL WORKSESSION
ELGIN REC CENTER
361 N. HWY 95
June 4, 2022

CALL TO ORDER

Mayor McShan called the meeting to order at 8:30 a.m.
ROLL CALL

Present: Theresa Y. McShan, Mayor
Sue Brashar, Mayor Pro Tem

Forest Dennis, Council Member
Chuck Swain, Council Member

Joy Casnovsky, Council Member

Al Rodriguez, Council Member
Arthur Gibson 111, Council Member

Absent: Skyler Maldonado, Council Member
Matthew Callahan, Council Member

Staff:

Thomas L. Mattis, City Manager
Jennifer Stubbs, City Secretary
Chris Noble, Chief of Police

PUBLIC COMMENT

There were no public comments.

GENERAL DISCUSSION (No Action Will Be Taken)

1. Team Building Exercises

Mayor McShan led the Councilmembers and staff in a team building and personality exercise.

2. Mayor's Expectations

Mayor McShan shared her expectations. She stated at the Council Meetings she would like the
Councilmembers to be present, prepared, and agree to disagree when necessary. Mayor McShan
discussed her vision of having quarterly ward meetings in the future.
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3. City Councilmember's Vision(S)

Mayor McShan led the Councilmembers and staff in a vision exercise. Councilmembers and staff
shared their visions.

4, Review And Possible General Discussion Of All City Of Elgin Operations And
Policies, Including But Not Limited To Possible Discussion Of Any And All
Departments, Policies, Finances, Operations, Functions, Personnel, Infrastructure,
Facilities, Taxes, And All Related Matters

There was no discussion on this item.

5. City Tour

Councilmembers and staff left for a city-wide tour at 12:07 p.m. The tour was finished at 2:00 p.m.

ADJOURNMENT

Mayor McShan adjourned the meeting at 2:00 p.m.
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