
AGENDA
ELGIN CITY COUNCIL
REGULAR MEETING

TUESDAY, AUGUST 3, 2021
ELGIN PUBLIC LIBRARY ANNEX COUNCIL CHAMBERS

404 NORTH MAIN STREET
6:30 PM

Members of the public may watch the meeting at:

https://www.youtube.com/channel/UC3OGBV_loV0Nr3AqM1jJTzA

CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC HEARING

Public Hearing On An Ordinance Granting A Specific Use Permit For A Medical 
Facility On Property Located At 122 Fisher St. (0.484 Acres Of Land And 9.19 
Acres Of Land, Lying In And Being Situated Out Of The Thomas Garretson 
Survey, Abstract 178), City Of Elgin, Bastrop County, Texas; And Providing For A 
Savings Clause And Repealing Conflicting Ordinances And Resolutions.

PUBLIC HEARING COVER SHEET.PDF

PUBLIC COMMENT
Individuals may request to speak on items on t​he agenda, and items not on the agenda, 

by requesting to speak during the meeting and under "PUBLIC COMMENT" and will be 
required to fill out a "PUBLIC COMMENT FORM" and present it, along with any material, 
handouts or information for Council, to the City Secretary prior to commencement of the 
Council meeting.  Speaker comments are limited to three (3) minutes.

No formal action can be taken by the City Council on items not posted on the agenda.  

Items requiring a Public Hearing will allow a member of the public an opportunity to speak 
during the Public Hearing and does not require submission of a "PUBLIC COMMENT 
FORM."  Speakers must address their comments to the Mayor or Presiding Officer rather 

than to an individual Council Member or member of Staff.  All speakers must limit their 

comments to the specific subject matter noted on the "PUBLIC COMMENT FORM" and 
refrain from personal attacks or derogatory comments directed at any Council Member, 
member of Staff, other individual or group. 

CITY MANAGERS REPORT

Introduction Of New Employees

COUNCIL INTROS AUGUST 3.PDF

Presentation Of The Proposed FY2021-22 City Of Elgin Annual Operating Budget

EX SUMMARY-PRESENTATION OF THE PROPOSED FY2021-22 CITY OF 
ELGIN ANNUAL OPERATING BUDGET.PDF

Presentation Of The 3rd Quarter FY2020-2021 Investments

PRESENTATION OF THE 3RD QUARTER INVESTMENT REPORT FY 2020-
2021.PDF
3RD QTR FY2021 INVESTMENT.PDF

Monthly Reports By Departments June 2021

EXSUMMARYDEPARTMENTAL MONTHLY REPORT.PDF
MONTHLY DEPARTMENTAL REPORTS JUNE 2021.PDF

General Activity Report And/Or Project Update

EX SUMMARY- GENERAL ACTIVITY REPORT.PDF

CONSENT AGENDA
The Consent Agenda includes non-controversial and routine items that are considered to 
be self-explanatory by the City Council and will be enacted with one motion, one second, 
and one vote. Any member of the City Council may pull any item from the Consent 
Agenda in order that the City Council discuss and act upon it individually as a part of the 
Regular Agenda.

City Council Regular Meeting Minutes - July 20, 2021

EX SUMMARY- CITY COUNCIL MEETING MINUTES- JULY 20, 2021.PDF
7-20-21 CITY COUNCIL MINUTES.PDF

A RESOLUTION OF CITY OF ELGIN TEXAS, DESIGNATING THE BASTROP 
COUNTY TAX ASSESSOR COLLECTOR TO CALCULATE AND CERTIFY THE 
TRUTH IN TAXATION (T-N-T) TAX RATES

BASTROPCOEXSUM.PDF
RES CALCULATE CERTIFY TAX RATE.PDF

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS, 
AUTHORIZING THE SUBMISSION OF A FEMA DR-4586 HAZARD MITIGATION 
ASSISTANCE GRANT APPLICATION TO THE TEXAS DEPARTMENT OF 
EMERGENCY MANAGEMENT; COMMITMENT OF FUNDING; AND AUTHORIZING 
THE MAYOR OR CITY MANAGER TO ACT AS THE CITY'S EXECUTIVE OFFICERS 
AND AUTHORIZED REPRESENTATIVES IN ALL MATTERS PERTAINING TO THE 
CITY'S PARTICIPATION IN CONNECTION WITH THE FEMA DR-4586 HAZARD 
MITIGATION ASSISTANCE GRANT

EXSUMMARYFEMA HMGP GRANT APPLICATION.PDF
ELGIN RESOLUTION FOR SUBMISSION HMGP4586.PDF

A RESOLUTION OF THE CITY OF ELGIN, TEXAS AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN AGREEMENT WITH TRC ENGINEERS INC. FOR 
PROFESSIONAL SERVICES AND CONTRACT ADMINISTRATION RELATED TO 
CRITICAL INFRASTUCTURE AND GENERATOR UPGRADES, AND MAKING 
CERTAIN FINDINGS RELATED THERETO 

TRCGENERATORSUMMARY.PDF
RES TRC GENERATORS.PDF
CRITICAL INFRASTRUCTURE GENERATORS - PROPOSAL.PDF

NEW BUSINESS

AN ORDINANCE CHANGING THE NAME OF “HICKORY LANE” TO “BURR OAK 
DRIVE” WITHIN THE WOODLAWN SUBDIVISION; PROVIDING FOR A SAVINGS 
CLAUSE AND REPEALING CONFLICTING ORDINANCES AND RESOLUTIONS

COUNCIL COVERSHEET.DOC.PDF
STREET NAME CHANGE ORDINANCE.PDF
EXHIBIT A.PDF
LETTER TO RESIDENTS.PDF
DISCUSSION BETWEEN CITY AND COUNTY REGARDING NAME 
CHANGE.PDF

AN ORDINANCE GRANTING A SPECIFIC USE PERMIT FOR A MEDICAL FACILITY 
ON PROPERTY LOCATED AT 122 FISHER ST (0.484 ACRES OF LAND AND 9.19 
ACRES OF LAND, LYING IN AND BEING SITUATED OUT OF THE THOMAS 
GARRETSON SURVEY, ABSTRACT 178), CITY OF ELGIN, BASTROP COUNTY, 
TEXAS; AND PROVIDING FOR A SAVINGS CLAUSE AND REPEALING 
CONFLICTING ORDINANCES AND RESOLUTIONS

COUNCIL COVER SHEET.PDF
SPECIFIC USE APPLICATION.PDF
SPECIFIC USE ORDINANCE.PDF
EXHIBIT A.PDF
ZONING MAP.PDF

EXECUTIVE SESSION
The City Council may announce that it will adjourn the public meeting at any 
time during the meeting and convene in Executive Session pursuant to Chapter 
551 of the Texas Government Code to discuss any matter as specifically listed on 
the agenda and/or as permitted by Chapter 551 of the Texas Government Code.

RECONVENE
The City Council will return to open session for possible discussion and action as a result 
of the Executive Session 

ANNOUNCEMENTS

ADJOURMENT

The City Council may retire to executive session any time between the meeting ’s opening and 

adjournment for the purpose of consultation with legal counsel pursuant to Chapter 551.071 of the 

Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074 of the 

Texas Government Code; deliberation regarding real property pursuant to Chapter 551.072 of the 

Texas Government Code; deliberation regarding economic development negotiations pursuant to 

Chapter 551.087 of the Texas Government Code; and/or deliberation regarding the deployment, or 

specific occasions for implementation of security personnel or devices pursuant to Chapter 

551.076 of the Texas Government Code. Action, if any, will be taken in open session. 

Attendance By Other Elected or Appointed Officials: It is anticipated that members of other city 

board, commissions and/or committees may attend the meeting in numbers that may constitute a 

quorum of the other city boards, commissions and/or committees. Notice is hereby given that the 

meeting, to the extent required by law, is also noticed as a meeting of the other boards, 

commissions and/or committees of the City, whose members may be in attendance. The 

members of the boards, commissions and/or committees may participate in discussions on the 

same items listed on the agenda, which occur at the meeting, but no action will be taken by such 

in attendance unless such item and action is specifically provided for on an agenda for that board, 

commission or committee subject to the Texas Open Meetings Act.

Notice of Assistance at Public Meetings, the City of Elgin is committed to compliance with the 

Americans with Disabilities Act.  Elgin City Hall and Council Chambers are wheelchair accessible 

and special marked parking is available. Persons with Disabilities who plan to attend this meeting 

and who may need assistance are requested to contact the City Secretary's Office at (512)229-

3222. Please provide forty-eight hours notice when feasible.

 I, Jennifer Stubbs, City Secretary for the City of Elgin, hereby certify this notice was posted at the 

City Hall Annex of the City of Elgin, Texas on or before Friday, July 30, 2021, in accordance with 

Chapter 551 of the Texas Government Code. 
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TRUTH IN TAXATION (T-N-T) TAX RATES

BASTROPCOEXSUM.PDF
RES CALCULATE CERTIFY TAX RATE.PDF

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS, 
AUTHORIZING THE SUBMISSION OF A FEMA DR-4586 HAZARD MITIGATION 
ASSISTANCE GRANT APPLICATION TO THE TEXAS DEPARTMENT OF 
EMERGENCY MANAGEMENT; COMMITMENT OF FUNDING; AND AUTHORIZING 
THE MAYOR OR CITY MANAGER TO ACT AS THE CITY'S EXECUTIVE OFFICERS 
AND AUTHORIZED REPRESENTATIVES IN ALL MATTERS PERTAINING TO THE 
CITY'S PARTICIPATION IN CONNECTION WITH THE FEMA DR-4586 HAZARD 
MITIGATION ASSISTANCE GRANT

EXSUMMARYFEMA HMGP GRANT APPLICATION.PDF
ELGIN RESOLUTION FOR SUBMISSION HMGP4586.PDF

A RESOLUTION OF THE CITY OF ELGIN, TEXAS AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN AGREEMENT WITH TRC ENGINEERS INC. FOR 
PROFESSIONAL SERVICES AND CONTRACT ADMINISTRATION RELATED TO 
CRITICAL INFRASTUCTURE AND GENERATOR UPGRADES, AND MAKING 
CERTAIN FINDINGS RELATED THERETO 

TRCGENERATORSUMMARY.PDF
RES TRC GENERATORS.PDF
CRITICAL INFRASTRUCTURE GENERATORS - PROPOSAL.PDF

NEW BUSINESS

AN ORDINANCE CHANGING THE NAME OF “HICKORY LANE” TO “BURR OAK 
DRIVE” WITHIN THE WOODLAWN SUBDIVISION; PROVIDING FOR A SAVINGS 
CLAUSE AND REPEALING CONFLICTING ORDINANCES AND RESOLUTIONS

COUNCIL COVERSHEET.DOC.PDF
STREET NAME CHANGE ORDINANCE.PDF
EXHIBIT A.PDF
LETTER TO RESIDENTS.PDF
DISCUSSION BETWEEN CITY AND COUNTY REGARDING NAME 
CHANGE.PDF

AN ORDINANCE GRANTING A SPECIFIC USE PERMIT FOR A MEDICAL FACILITY 
ON PROPERTY LOCATED AT 122 FISHER ST (0.484 ACRES OF LAND AND 9.19 
ACRES OF LAND, LYING IN AND BEING SITUATED OUT OF THE THOMAS 
GARRETSON SURVEY, ABSTRACT 178), CITY OF ELGIN, BASTROP COUNTY, 
TEXAS; AND PROVIDING FOR A SAVINGS CLAUSE AND REPEALING 
CONFLICTING ORDINANCES AND RESOLUTIONS

COUNCIL COVER SHEET.PDF
SPECIFIC USE APPLICATION.PDF
SPECIFIC USE ORDINANCE.PDF
EXHIBIT A.PDF
ZONING MAP.PDF

EXECUTIVE SESSION
The City Council may announce that it will adjourn the public meeting at any 
time during the meeting and convene in Executive Session pursuant to Chapter 
551 of the Texas Government Code to discuss any matter as specifically listed on 
the agenda and/or as permitted by Chapter 551 of the Texas Government Code.

RECONVENE
The City Council will return to open session for possible discussion and action as a result 
of the Executive Session 

ANNOUNCEMENTS

ADJOURMENT

The City Council may retire to executive session any time between the meeting ’s opening and 

adjournment for the purpose of consultation with legal counsel pursuant to Chapter 551.071 of the 

Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074 of the 

Texas Government Code; deliberation regarding real property pursuant to Chapter 551.072 of the 

Texas Government Code; deliberation regarding economic development negotiations pursuant to 

Chapter 551.087 of the Texas Government Code; and/or deliberation regarding the deployment, or 

specific occasions for implementation of security personnel or devices pursuant to Chapter 

551.076 of the Texas Government Code. Action, if any, will be taken in open session. 

Attendance By Other Elected or Appointed Officials: It is anticipated that members of other city 

board, commissions and/or committees may attend the meeting in numbers that may constitute a 

quorum of the other city boards, commissions and/or committees. Notice is hereby given that the 

meeting, to the extent required by law, is also noticed as a meeting of the other boards, 

commissions and/or committees of the City, whose members may be in attendance. The 

members of the boards, commissions and/or committees may participate in discussions on the 

same items listed on the agenda, which occur at the meeting, but no action will be taken by such 

in attendance unless such item and action is specifically provided for on an agenda for that board, 

commission or committee subject to the Texas Open Meetings Act.

Notice of Assistance at Public Meetings, the City of Elgin is committed to compliance with the 

Americans with Disabilities Act.  Elgin City Hall and Council Chambers are wheelchair accessible 

and special marked parking is available. Persons with Disabilities who plan to attend this meeting 

and who may need assistance are requested to contact the City Secretary's Office at (512)229-

3222. Please provide forty-eight hours notice when feasible.

 I, Jennifer Stubbs, City Secretary for the City of Elgin, hereby certify this notice was posted at the 

City Hall Annex of the City of Elgin, Texas on or before Friday, July 30, 2021, in accordance with 

Chapter 551 of the Texas Government Code. 
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AGENDA
ELGIN CITY COUNCIL
REGULAR MEETING

TUESDAY, AUGUST 3, 2021
ELGIN PUBLIC LIBRARY ANNEX COUNCIL CHAMBERS

404 NORTH MAIN STREET
6:30 PM

Members of the public may watch the meeting at:

https://www.youtube.com/channel/UC3OGBV_loV0Nr3AqM1jJTzA

CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC HEARING

Public Hearing On An Ordinance Granting A Specific Use Permit For A Medical 
Facility On Property Located At 122 Fisher St. (0.484 Acres Of Land And 9.19 
Acres Of Land, Lying In And Being Situated Out Of The Thomas Garretson 
Survey, Abstract 178), City Of Elgin, Bastrop County, Texas; And Providing For A 
Savings Clause And Repealing Conflicting Ordinances And Resolutions.

PUBLIC HEARING COVER SHEET.PDF

PUBLIC COMMENT
Individuals may request to speak on items on t​he agenda, and items not on the agenda, 

by requesting to speak during the meeting and under "PUBLIC COMMENT" and will be 
required to fill out a "PUBLIC COMMENT FORM" and present it, along with any material, 
handouts or information for Council, to the City Secretary prior to commencement of the 
Council meeting.  Speaker comments are limited to three (3) minutes.

No formal action can be taken by the City Council on items not posted on the agenda.  

Items requiring a Public Hearing will allow a member of the public an opportunity to speak 
during the Public Hearing and does not require submission of a "PUBLIC COMMENT 
FORM."  Speakers must address their comments to the Mayor or Presiding Officer rather 

than to an individual Council Member or member of Staff.  All speakers must limit their 

comments to the specific subject matter noted on the "PUBLIC COMMENT FORM" and 
refrain from personal attacks or derogatory comments directed at any Council Member, 
member of Staff, other individual or group. 

CITY MANAGERS REPORT

Introduction Of New Employees

COUNCIL INTROS AUGUST 3.PDF

Presentation Of The Proposed FY2021-22 City Of Elgin Annual Operating Budget

EX SUMMARY-PRESENTATION OF THE PROPOSED FY2021-22 CITY OF 
ELGIN ANNUAL OPERATING BUDGET.PDF

Presentation Of The 3rd Quarter FY2020-2021 Investments

PRESENTATION OF THE 3RD QUARTER INVESTMENT REPORT FY 2020-
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3RD QTR FY2021 INVESTMENT.PDF

Monthly Reports By Departments June 2021
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MONTHLY DEPARTMENTAL REPORTS JUNE 2021.PDF

General Activity Report And/Or Project Update
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CONSENT AGENDA
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be self-explanatory by the City Council and will be enacted with one motion, one second, 
and one vote. Any member of the City Council may pull any item from the Consent 
Agenda in order that the City Council discuss and act upon it individually as a part of the 
Regular Agenda.
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ITEM:  
 
 
 
 
 
 
 
 
DEPARTMENT:  
 
 
 
PLACEMENT ON AGENDA: 
 
 
 

PROPOSED ACTION:  
 
 

 
BACKGROUND:  
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BUDGET/FINANCIAL IMPACT:   
 
Funding for this item was {  } included {  } not included in the current-year budget {  } N/A 
 
Finance Approval: 
  
Signature: ______________________  Date:__________________________ 
 

 
 
ATTACHMENTS:   
 

{  } Staff will be making a detailed presentation on this agenda item at the meeting. 
{  } Staff will provide brief comments and answer questions on this item at the meeting. 
{  } This is a routine procedural item and no presentation is planned for the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 



Council Meeting Dept/Division Employee Name Date of Hire Occupation

DEVELOP SERVICES Navejas, Charlie 6/2/2021 Permitting 

HR Reyna, Alejandra 7/19/2021 HR Assistant 

POLICE Zajac, Michael 1/5/2021 Patrol

POLICE Carrizales, Susan 11/5/2020 Records Clerk

POLICE Coffey, John 3/17/2020 Sergeant

POLICE Johnson, Steven 4/17/2020 Sergeant

POLICE Scheffler, Lindsey 5/4/2021 Patrol

POLICE Wells, William 5/4/2021 Patrol

REC Center Meads, Callie 3/23/2021 Rec Assistant PT

REC Center Futujma, Laura 3/25/2021 Rec Assistant PT

REC Center Nelson, Leah 5/18/2021 Rec Assistant PT

REC Center Washington, Tevin 6/15/2021 Rec Assistant PT

REC Center Brantley, Corey 6/22/2021 Rec Assistant PT

POOL Beddow, Camryn 6/15/2021 Lifeguard

POOL Perez, Melanio 6/28/2021 Lifeguard

POOL Nunez, Elizabeth 6/28/2021 Lifeguard

POOL Heilog, Isabella 6/28/2021 Lifeguard

NEW HIRE REPORT
Jan. 2020 - Current
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Monthly Report 
of Operations

As of June 2021

Administration June '20 June '21 %  YTD 6-30-20  YTD 6-30-21 %
Human Resources

Total FTE - Filled Positions 106             108               2%
Vacancies - all funds 7                 23               229%

New Hires 2                 10               400% 16                            37                             139%
Separations -              2                 0% 12                            22                             79%

Muncipal Court
Total Active Cases Pending (beg. of Month) 15,904       15,821       -1%
 New Cases Filed (incl reactivation of inactive) 99               233            135% 2,271                       1,051                        -54%
 # of Magistrations 44               32               -27% 262                          239                           -9%
Total Cases Disposed of 118             238            102% 1,968                       929                           -53%
 Cases placed on Inactive Status -              1                 0% 495                          17                             -97%
Total Active Cases Pending (end of Month) 15,885       15,713       -1%

Fines Collected 19,944$     27,231$     37% 321,277$                186,285$                 -42%
Retained by City 17,092$     16,852$     -1% 245,780$                157,198$                 -36%

Development Services June '20 June '21 %  YTD 6-30-20  YTD 6-30-21 %
Construction  Permits (all types) 75               197            163% 539                          1,635                        203%

Revenue from Bldg. Permits 24,918$     44,959$     80% 143,905                  721,752                   402%

Inspections (all types) 400             1,260         215% 1,986                       6,484                        226%
Revenue from Inspections 35,768$     124,969$  249% 239,183                  1,016,334                325%
Housing Plats approved (number of lots) 96               160            67% 348                          441                           27%

Community Services June '20 June '21 %  YTD 6-30-20  YTD 6-30-21 %
Library- 

Materials circulated 2,703          5,156         91% 39,960                    32,266                      -19%
# Visitors (incl. Progs) 4,259          2,237         -47% 28,215                    17,147                      -39%
Public Computer Use hrs. 51               107            110% 1,785                       300                           -83%
Public Computer Use Persons 75               179            139% 3,029                       493                           -84%
Civic Center - Rentals (all) 1                 9                 800% 166                          61                             -63%

Recreation Program - 

Annual Memberships -              9                 0% 48                            21                             -56%
  Monthly Rec Memberships 5                 123            2360% 958                          384                           -60%
  Facility Rental Fleming Center -              13               0% 251                          19                             -92%
  Facility Rental Recreation Center -              1                 0% 122                          3                                -98%

 Sponsored Events 270$           115$          -57% 7,559$                    1,246$                      -84%

Public Works June '20 June '21 %  YTD 6-30-20  YTD 6-30-21 %
Streets:

Lane miles maintained 57.8            57.8           0% 116                          116                           0%
Pot holes patched  - Square Yards 40               75               88% 319                          568                           78%
Wide Area patching/renovation  - SY 42               327            679% 679                          1,185                        74%
Crack Seal Lbs of Sealent 60               -             -100% 6,870                       7,092                        3%

Drainage:
Linear feet of drains cleaned 14,311       8,290         -42% 34,771                    24,712                      -29%
# Culverts Cleared -              -             0% 13                            32                             146%

Parks:
 Acres Mowed/maintained 400             400            0% 400                          1,116                        179%
Reserved Park Facilities -              -             0% -                           88                             0%
# Organized Sports Events -              -             0% -                           186                           0%
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Monthly Report 
of Operations

As of June 2021

Utilities June '20 June '21 %  YTD 6-30-20  YTD 6-30-21 %
Water System:

# Customers Total/Added by month * 79           0% 3,363                       3,550                        
  Amount Billed $247,961 $240,344 -3% 1,893,664$            1,931,180$              2%
 Meters Replaced 89               81               -9% 331                          608                           84%
 # Leaks Repaired 6                 10               67% 40                            51                             28%
 Vol. water produced (x1,000 gallons) 32,529       32,370       0% 253,589                  251,194                   -1%
 Main Line Breaks 2                 -             0% 10                            19                             90%

   Service Line Breaks 3                 -             -100% 23                            26                             13%
Wastewater System:

# Customers Total/Added by month * 6                 0% 3,073                       3,157                        2.7%
Amount Billed 159,385$   161,019$  1% 1,258,016$            1,288,852$              2.5%
Main Lines repaired 1                 3                 0% 2                              7                                250%
Lines replaced (Linear Feet.) -              -             0% 6                              104                           1633%
 Manholes Cleaned 5                 6                 20% 25                            43                             72%
Average Daily Flow (MGD) 0.5633       0.8485       51% 0.5704                    0.6194                  9%
Total Monthly Flow (MGD) 16.9098     25.4545     51% 17.6208                  18.8687                   7%

Trash Collection:
# Customers Total/Added by month * 23               0% 3,211                   3,535                    10.1%
  Amount Billed 97,925$     120,050$  23% 804,037$                905,241$                 12.6%
* # Customers Total /Added by month - the purpose here is to track the increase or decrease of customers over the course of 
    the year. Current month shows the number of customers added in the month. The amount in the first YTD column shows 
  the current number of customers. The final column shows year to date additions.

Police Department June '20 June '21 %  YTD 6-30-20  YTD 6-30-21 %
Part I Index Offenses
Murder ( # Victims) -              -             0% -                           -                            0%
Rape(# Victims) 1                 1                 0% 6                              6                                0%
Robbery (# Victims) 1                 1                 0% 6                              3                                -50%
Aggrivated Assault (# Victims) 1                 -             -100% 7                              3                                -57%

Total Violent Index Crimes* 3                    2                   -33% 19                            12                             -37%

Burglary (# premises entered) 2                 7                 0% 14                            27                             93%
Theft (# offenses) 13               11               -15% 76                            85                             12%
Auto Theft (#vehicles) 3                 5                 67% 7                              13                             86%
Arson ( # premises) -              -             0% 2                              -                            -100%

Total Property Index Crimes* 18                  23                 28% 99                            125                           26%
Total Part I Index Crimes* 21                  25                 19% 118                          137                           16%

Part II Index Offenses             
Other Assaults 13               7                 -46% 78                            65                             -17%
Weapons -              -             0% -                           6                                0%
Narcotics 5                 7                 40% 21                            31                             48%
DUI 7                 3                 -57% 36                            46                             28%
All Other Part II Offenses 42               47               12% 350                          393                           12%
Total Part II Index Crimes* 67                  64                 -4% 485                          541                           12%

Total All Index Crimes* 88                  89                 1% 603                          678                           12%

NOTE: Data recorded for the Police Dept. is based on Fiscal Year-to- Date Totals and not Calendar Year. 
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BUDGET/FINANCIAL IMPACT:   
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Finance Approval: 
  
Signature: ______________________  Date:__________________________ 
 

 
 
ATTACHMENTS:   
 

{  } Staff will be making a detailed presentation on this agenda item at the meeting. 
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regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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MINUTES 
ELGIN CITY COUNCIL REGULAR MEETING 

ELGIN PUBLIC LIBRARY ANNEX CITY COUNCIL CHAMBERS 
404 NORTH MAIN STREET 

                                  July 20, 2021 
 
CALL TO ORDER 
 
Mayor Ramirez called the meeting to order at 6:30 p.m.  
 
ROLL CALL 
 
Present: Ron Ramirez, Mayor 

Sue Brashar, Mayor Pro Tem 
  Arthur Gibson III, Council Member 
  Jessica Bega, Council Member  
Skyler Maldonado, Council Member 
Thomas Ibis, Council Member 
Matthew Callahan, Council Member 
Forest Dennis, Council Member 

   Susie Arreaga, Council Member 
 
Mayor Ramirez stated there was a quorum. Mr. Ibis let the Council know he would not be in 
attendance. Mayor Pro Tem Brashar made a motion to excuse Mr. Ibis from the meeting. Mr. 
Maldonado seconded the motion. All voted in favor. The motion carried. 
 
Staff:  Thomas L. Mattis, City Manager 

Mysty Nauck, Accounting Supervisor  
Michael Gonzalez, Public Works Director 
Pamela Sanders, HR Director 
Amy Miller, Community Development Director 
Chris Noble, Police Chief 
Jennifer Stubbs, City Secretary 
David Harrell, Development Services Director  
Owen Rock, EDC Director 

 
INVOCATION 
 
Mayor Ramirez provided the invocation. 
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PLEDGE OF ALLEGIANCE 
 
Mayor Ramirez led those in attendance in reciting the Pledge of Allegiance to the Flag of the 
United States of America and Pledge of Allegiance to the Texas Flag. 
 
PUBLIC HEARING 
 

1. Public Hearing On An Ordinance Annexing Adjacent And Contiguous Territory To The 
City Of Elgin, Texas To Wit: 0.484 Acres Of Land And 9.19 Acres Of Land, Lying In And 
Being Situated Out Of The Thomas Garrison Survey, Abstract 178 In Bastrop County, 
Texas And Being Fully Described In Exhibit “A”, Attached Hereto; Providing For A 
Savings Clause And Repealing Conflicting Ordinances And Resolutions. 
 

Mr. Mattis stated there were three items on the agenda this evening related to this Public Hearing. 
He stated there was a tract of land left out when previously annexed and that this was just a cleanup. 
There were no public comments on this item. 
 
PUBLIC COMMENT 
 
There was no one from the public who wished to speak under the public comment item. 
 
 
CITY MANAGERS REPORT 
 

1. Introduction Of New Employees  
 

Mr. Mattis recognized the following new employees: 
 
Jennifer Stubbs, Executive Department.  
 
Grace Perez, Marti Roper, Tariq Buchanan, Sandra Hardi, Anessa Mendoza, Kathy Golden, and 
Myles Swain, Parks & Recreation. 
 
Katy Snowden, LT Neidig, Cara Gibson, Mia Gonzales, Gabi King, Dani King, and Audrey Marik, 
Pools Division, Parks & Recreation. 
 
Dulce Sandoval, Library. 
 
Junior Puentes, Britney Whitehead, Jody Robinsen, Fernando Aguero, Utility Billing. 
 
Sofi Duran, Court. 
 
Susan Cerf, Finance.  
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2. General Activity Report And/Or Project Update  
Mr. Mattis stated the Parks Master Plan is under review and staff has worked with the Parks & 
Recreation Advisory Board. The next step is to conduct small group hearings to discuss the plan 
in detail. The plan will be brought to the Council for adoption in the future. Mr. Mattis stated the 
Planning & Zoning Commission will have four planned development districts and zoning changes 
on the agenda. They are Eagles Landing Phase 3, Nana’s House, Stone Creek Ranch, and Creek’s 
Crossing. Mr. Mattis stated the Elgin Police Station roof repairs are close to completion and the 
mold remediation project is moving forward. Mr. Mattis stated the U.S. Hwy 290 Frontage Road 
Corridor is right-of-way owned and operated by the Texas Department of Transportation (TxDOT) 
and not owned by the city. Discussion followed. Mr. Mattis provided information that an Author, 
Elissa R. Sloan, will be visiting the Elgin Public Library on Thursday, August 26th from 6:00-7:00 
P.M.  
 
CONSENT AGENDA  

1. City Council Special Meeting Minutes – June 29, 2021     
  

The item passed on the consent agenda. 

2. City Council Regular Meeting Minutes- July 6, 2021 

The item passed on the consent agenda. 

Mr. Gibson made a motion to approve the consent agenda. Mr. Dennis seconded the motion. All 
voted in favor. The motion carried. 

 
NEW BUSINESS 
 

1. A RESOLUTION OF THE CITY OF ELGIN, TEXAS APPROVING AND 
ADOPTING THE 2021 FIVE-YEAR CAPITAL IMPROVEMENT PLAN, A REPORT ON 
ANTICIPATED CAPITAL EXPENDITURES AND PROJECTS FOR ALL MUNICIPAL 
OPERATIONS FROM OCTOBER 2021 THROUGH SEPTEMBER 2026; AND PROVIDING 
FOR RELATED MATTERS 

 
Mr. Mattis stated this is a planning document to give direction to staff on what projects to focus 
on. The majority consensus from the Council were EPD Building Renovations, MLK & North 
Main Sidewalks, County Line Road Improvements- Phase 1, Elgin Memorial Park Restrooms, and 
Veteran Park Expansion- Phase 1. Discussion followed. Mayor Pro Tem Brashar made a motion 
to approve the item as presented. Ms. Bega seconded the motion. All voted in favor. The motion 
carried.  

2. RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS 
APPROVING AN ECONOMIC DEVELOPMENT AGREEMENT BETWEEN THE CITY OF 
THE ELGIN ECONOMIC DEVELOPMENT CORPORATION AND CARR LANE 
MANUFACTURING COMPANY AND AUTHORIZING THE MAYOR TO APPROVE THE 
AGREEMENT 
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Mr. Rock provided comments about the project and answered questions of the council. Discussion 
followed. Mr. Dennis made a motion to approve the resolution as presented. Mr. Maldonado 
seconded the motion. All voted in favor. The motion carried.  

3. AN ORDINANCE ANNEXING ADJACENT AND CONTIGUOUS TERRITORY TO 
THE CITY OF ELGIN, TEXAS, TO WIT: 0.484 ACRES OF LAND AND 9.19 ACRES OF 
LAND, LYING IN AND BEING SITUATED OUT OF THE THOMAS GARRETSON 
SURVEY, ABSTRACT 178 IN BASTROP COUNTY TEXAS AND BEING FULLY 
DESCRIBED IN EXHIBIT “A”, ATTACHED HERETO; PROVIDING FOR A SAVINGS 
CLAUSE AND REPEALING CONFLICTING ORDINANCES AND RESOLUTIONS.  

Mr. Mattis stated this ordinance is to annex a portion of the land that was previously left out and 
will bring the entire property into the city limits. Mayor Pro Tem Brashar made a motion to approve 
the ordinance as presented. Mr. Gibson seconded the motion. All voted in favor. The motion 
carried. 

4. AN ORDINANCE ASSIGNING NEWLY ANNEXED PROPERTY TO CITY 
COUNCIL WARD AREA NO. 1; PROVIDING FOR A SEVERABILITY CLAUSE AND 
PROVIDING AN EFFECTIVE DATE; PROVIDING FOR A SAVINGS CLAUSE AND 
REPEALING CONFLICTING ORDINANCES OR RESOLUTIONS. 

Mr. Mattis stated this is a technicality following the previous ordinance to formally assign the tract 
of land to Ward 1. Ms. Bega made a motion to approve the ordinance as presented. Mr. Callahan 
seconded the motion. All voted in favor. The motion carried.  

5. AN ORDINANCE TO AMEND SECTION V.7 “FIRE PROTECTION” OF THE 
COMPREHENSIVE SCHEDULE OF FEES AND CHARGES NECESSARY TO GENERATE 
FUNDING FOR PLANNING AND INSPECTION SERVICES RELATED TO FIRE 
PROTECTION SYSTEMS AND CONTROLS FOR NEW CONSTRUCTION; TO AMEND 
SECTION V.7 OF ORDINANCE 2020-09-22-29; REORGANIZE AND SIMPLIFY THE 
CATEGORIES OF FEES AND CHARGES; REVISE EXISTING RATES; PROVIDE FOR A 
SAVINGS CLAUSE; REPEAL CONFLICTING ORDINANCES OR RESOLUTIONS; AND 
PROVIDE THAT THIS ORDINANCE SHALL BECOME EFFECTIVE AS STATED HEREIN. 

Mr. Harrell provided comments and answered questions of the council. Mr. Dennis made a motion 
to approve the ordinance as presented. Mayor Pro Tem Brashar seconded the motion. All voted in 
favor. The motion carried.  

6. CONSIDERATION OF POSSIBLE APPOINTMENTS TO THE PARKS & 
RECREATION ADVISORY BOARD AND THE LIBRARY ADVISORY BOARD 

Ms. Miller stated there were two vacancies for the Parks & Recreation Advisory Board and one 
vacancy for the Library Advisory Board. Ms. Bega recommended Stacey Van Landingham for the 
Parks & Recreation Advisory Board. Mr. Dennis stated he supports this nomination. Mr. Dennis 
stated he supports Charles Brown to be added to the Parks & Recreation Advisory Board. Mr. 
Dennis made a motion to appoint Stacey Van Landingham and Charles Brown to the Parks 
Advisory Board. Ms. Arreaga seconded the motion. All voted in favor. The motion carried.  
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Mayor Pro Team Brashar recommended Mary Ann Clark to the Library Advisory Board. Mr. 
Maldonado agreed with the nomination. Mr. Dennis stated this applicant does not live within the 
city limits but would be ok with waiving the residence. Mayor Pro Tem Brashar made a motion to 
appoint Mary Ann Clark to the Library Advisory Board and waive the residence. Mr. Maldonado 
seconded the motion. All voted in favor. The motion carried. 

EXECUTIVE SESSION 

The City Council may announce that it will adjourn the public meeting at any time during 
the meeting and convene in Executive Session pursuant to Chapter 551 of the Texas 
Government Code to discuss any matter as specifically listed on the agenda and/or as 
permitted by Chapter 551 of the Texas Government Code. 

Mayor Ramirez stated there was no executive session this evening.  

ANNOUNCEMENTS 

Ms. Miller stated the pool is open six days a week. She stated there is a new Kids Read Book Club 
and International Affairs Discussion at the Library. There is a Summer Movie Book Challenge 
also. Ms. Miller invited the public to the 1st Saturday Sidewalk Sale on the first Saturday of August. 
Mr. Mattis stated Commissioner Travillion is coming to town for lunch and there will be a 
discussion on how the City can partner with Travis County. The City of Conroe is coming to Elgin 
next week to learn about the City’s Downtown and Main Street program. 

ADJOURNMENT 

Mayor Ramirez adjourned the meeting at 7:29 p.m. 
 
 
         ____________________ 

Ron M. Ramirez, Mayor 
 
ATTEST: 
 
_________________________ 
Jennifer Stubbs, City Secretary 
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BUDGET/FINANCIAL IMPACT:   
 
Funding for this item was {  } included {  } not included in the current-year budget {  } N/A 
 
Finance Approval: 
  
Signature: ______________________  Date:__________________________ 
 

 
 
ATTACHMENTS:   
 

{  } Staff will be making a detailed presentation on this agenda item at the meeting. 
{  } Staff will provide brief comments and answer questions on this item at the meeting. 
{  } This is a routine procedural item and no presentation is planned for the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 



RESOLUTION NO.  
 

A RESOLUTION OF CITY OF ELGIN TEXAS, DESIGNATING THE 
BASTROP COUNTY TAX ASSESSOR COLLECTOR TO CALCULATE 
AND CERTIFY THE TRUTH IN TAXATION (T-n-T) TAX RATES 

 
 
 
WHEREAS, the City of Elgin is required to designate either the County Tax Assessor or an 
Officer/Employee that is a Property Tax professional registered with Texas Department of Licensing and 
Regulation (TDLR) to calculate and certify the Truth in Taxation (T-n-T) Tax Rates; and 
 
WHEREAS, the Tax Rates may not be submitted to the governing body until all forms have been certified 
by a property tax professional (TPTC 26.04 (d-2) (TPTC 26.04 (c) (Occupation Code 1151.151 (3)(4)(5); and 
 
NOW, THEREFORE, BE IT RESOLVED; the Elgin City Council designates the Bastrop County Tax 
Assessor/Collector as the person who will calculate and certify the T-n-T Tax Rates. 
 
This Resolution shall be in full force and effective immediately from and after its passage. 
 
 
 

PASSED AND ADOPTED this 3rd day of August 2021. 
 
 
 
 
 

 
RON M. RAMIREZ, Mayor 

City of Elgin, Texas 
 
 

ATTEST: 
 
 
 

JENNIFER STUBBS, City Secretary 
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RESOLUTION _____________________ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELGIN, 
TEXAS, AUTHORIZING THE SUBMISSION OF A FEMA DR-4586 
HAZARD MITIGATION ASSISTANCE GRANT APPLICATION TO THE 
TEXAS DEPARTMENT OF EMERGENCY MANAGEMENT; 
COMMITMENT OF FUNDING; AND AUTHORIZING THE MAYOR OR 
CITY MANAGER TO ACT AS THE CITY'S EXECUTIVE OFFICERS 
AND AUTHORIZED REPRESENTATIVES IN ALL MATTERS 
PERTAINING TO THE CITY'S PARTICIPATION IN CONNECTION 
WITH THE FEMA DR-4586 HAZARD MITIGATION ASSISTANCE 
GRANT. 
 

 
WHEREAS February 2021 the State of Texas issued a Disaster Declaration relating to the Severe Winter Storm 

that included freezing temperatures, snow, and power outages; and 
 
WHEREAS, the City of Elgin experienced equipment freezing and power outages that ultimately shut down the 

Water Treatment plant thus draining the city of all water storage; and 
 
WHEREAS, the citizens were left without water; and 

 
WHEREAS, the Water Treatment Plan is considered critical infrastructure for the city and in the best interests 

of the City of Elgin to apply for funding under the FEMA DR-4586 Hazard Mitigation Assistance grant; 
 
WHEREAS, the City is considering the submission of FEMA Hazard Mitigation Assistance Grant application 

which incurs a 25% funding match to provide the City with funding to purchase and install a stand-alone Generator for 
the Water Treatment Plant to furnish backup electrical power to the Water Plant, Booster Station and Well 15; and   

 
WHEREAS, FEMA Mitigation Fund applicants are required to appoint an official to act as the Authorized 

Representative in all matters in connection with the Mitigation Grants. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS: 
 

Section 1 Authorization. That a FEMA DR-4586 Hazardous Mitigation Assistance Grant application is hereby 
authorized to be filed on behalf of the City of Elgin with the Texas Department of Emergency Management. 

 
Section 2 Placement. That the City’s application be placed in competition for funding under the FEMA DR-4586 
Hazardous Mitigation Assistance Grant 
 

Section 3 Amount of Request. That the total grant application does not exceed $1,000,000.00 of grant funds to 
provide backup electrical power to run the Water Treatment Plant, Booster Station and Well 15 during a main power 
outage.  
 
Section 4 Authorized Agents. That the City Council directs and designates the following to act in all matters in 
connection with this application and the City's participation in the FEMA DR-4586 Hazardous Mitigation 
Assistance Grant: 
 

• The Mayor or City Manager shall serve as the City's Chief Executive Officers and Authorized 
Representatives to execute this application and any subsequent contractual documents; 

 
• The Mayor or City Manager are authorized to execute environmental review documents between the 

Texas Department of Emergency Management and the City; and 
 



 

• If this application is funded, the Mayor, Mayor Pro-Tem, City Manager and Finance Director are 
authorized to execute the Request for Payment Form documents and/or other forms required for 
requesting funds to reimburse project costs. 

 
Section 5 Use of Funds. That all funds will be used in accordance with all applicable federal, state, local and 
programmatic requirements including but not limited to procurement, environmental review, labor standards, real 
property acquisition, and civil rights requirements. 

 
Section 6 Source of Funds. That it further be stated that the City of Elgin will committing the required 25% match 
not to exceed $250,000.00 from the Certificate of Obligation Bond as a cash contribution toward the construction 
activities of Water Plant Back Up Generator Project. 
 
Section 7. Open Meetings Act. The City Council hereby finds and declares that written notice of the date, hour, 
place, and subject of the meeting at which this Resolution was adopted was posted and that such meeting was 
open to the public as required by law at all times during which this Resolution and the subject matter hereof 
were discussed, considered and 
 
Section 8. Effective Date. This Resolution shall take effect immediately upon passage. 
 

Passed and approved this __________ day of ___________, 2021 
 
                                                                                                       By: 
 
 

___________________________________ 
Ron M. Ramirez, Mayor 
City of Elgin 

 
          ATTEST: 
 
 
 
        ___________________________________ 
            Jennifer Stubbs, City Secretary 
            City of Elgin 
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BUDGET/FINANCIAL IMPACT:   
 
Funding for this item was {  } included {  } not included in the current-year budget {  } N/A 
 
Finance Approval: 
  
Signature: ______________________  Date:__________________________ 
 

 
 
ATTACHMENTS:   
 

{  } Staff will be making a detailed presentation on this agenda item at the meeting. 
{  } Staff will provide brief comments and answer questions on this item at the meeting. 
{  } This is a routine procedural item and no presentation is planned for the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 



RESOLUTION NO. _________________ 
 
A RESOLUTION OF THE CITY OF ELGIN, TEXAS AUTHORIZING 
THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH TRC 
ENGINEERS INC. FOR PROFESSIONAL SERVICES AND 
CONTRACT ADMINISTRATION RELATED TO CRITICAL 
INFRASTUCTURE AND GENERATOR UPGRADES, AND MAKING 
CERTAIN FINDINGS RELATED THERETO. 

 
WHEREAS, following storm events in February of 2021. Staff worked with TRC to 

develop a plan to install Automatic Transfer Switches and Manual Transfer Switches attached to 
critical infrastructure to support the use of an emergency generators at certain locations of critical 
water and wastewater services; and 

 

WHEREAS, TRC Engineers would assist City staff in the acquisition of certain generators 
and generator equipment to support this project; and  

 
WHEREAS, TRC is prepared to provide design and construction inspection services as 

well as facilitate acquisition of generators and generator equipment; and  
 

WHEREAS, the City has requested and received a proposal from TRC Companies to 
provide said services in the amount of $56,000.00. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ELGIN, TEXAS THAT: 
 
Section 1. The above recitals are true and correct; and the City Manager is authorized to execute a 
Letter of Agreement with TRC Engineers Inc. for professional engineering services in performance 
of inspection and related services as described in a proposed Letter Agreement, a copy of which  
is attached hereto as EXHIBIT A and made part of this Resolution as if copied verbatim therein. 
 
Section 2. Open Meetings. The City Council hereby finds and declares that written notice of the 
date, hour, place, and subject of the meeting at which this Resolution was adopted was posted 
and that such meeting was open to the public as required by law at all times during which this 
Resolution and the subject matter hereof were discussed, considered and formally acted upon, 
all as required by the Open Meetings Act, Chapter 551, Texas Government Code, as amended. 
 
Section 3.  This Resolution shall take effect immediately upon passage. 
 

PASSED AND ADOPTED this 3rd day of August, 2021. 
 
 
                                                                       ______________________________________ 
                                                                       RON M. RAMIREZ, Mayor 
                                                                       City of Elgin, Texas 
ATTEST: 
 
 
______________________________________ 
JENNIFER STUBBS, City Secretary 



505 East Huntland Drive T 512.454.8716 
Suite 250 TRCcompanies.com 
Austin, Texas 78752 T.B.P.E. #F-8632 

June 1, 2021 
 

Mr. Thomas Mattis, City Manager  
City of Elgin 
310 North Main Street 
Elgin, Texas 78621 

 

RE: City of Elgin Critical Infrastructure Generator Upgrades 
Engineering Services Proposal 

 

Dear Mr. Mattis: 
 
TRC Engineers, Inc. (TRC) has prepared this Proposed Engineering Letter of Agreement for professional 
engineering services for the design and evaluation of emergency generator connections at critical water 
and wastewater facilities in the City of Elgin. 
 
The proposed work includes design of electrical upgrades at three (3) well sites and one (1) sewer lift 
station to accommodate interfaces to a portable generator, preparation of procurement documents for a 
portable generator, and evaluation of the feasibility of re-purposing an existing permanent generator which 
is being replaced at the wastewater treatment plant (WWTP). The services will be provided in accordance 
with the Master Services Agreement between TRC and the City, and the work described below: 
 
TRC Engineers, Inc. will perform the following Scope of Work (SOW): 
 
SCOPE OF WORK 
 
Task 1 – Well Transfer Switch Design 
 
Task 1 includes design of upgrades at Well 14, Well 15 and Well 16 to accommodate connections to a 
portable generator.  The design work will include evaluation of the existing electrical service entrance 
equipment and design of installation of new power transfer equipment to allow for connection to an 
emergency generator.  
 
A. Preliminary Phase 

1. Visit each project site to confirm and document existing site conditions, physical constraints, 
electrical service configuration and electrical load at each facility. 

B. Design Phase 

1. Prepare construction plans and specifications for the proposed project.  

2. Submit one (1) set of draft plans and specifications to the City for review and comment. 

3. Furnish three (3) copies of approved plans and applicable specifications to the City. 

C. Construction Phase 

1. Assist the City during bidding and construction, including general correspondence and one (1) site 
visit meeting with the City and Contractor. 

2. Review and approve Contractor equipment and materials submittals. 
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3. Review and provide responses to Contractor Requests for Information (RFIs). 

4. Perform one (1) final inspection of installation to ensure compliance with plans, specifications, and 
applicable codes. 

5. Provide one (1) set of record drawings which reflects the as-built conditions at project completion.  
 
Task 2 – Lift Station Transfer Switch Design 
 
Task 2 includes design of upgrades at the Savannah Cove Lift Station to accommodate connection to a 
portable generator.  The design work will include evaluation of the existing electrical service entrance 
equipment and design of installation of new power transfer equipment to allow for connection to an 
emergency generator.  
 
A. Preliminary Phase 

1. Visit the project site to confirm and document existing site conditions, physical constraints, electrical 
service configuration and electrical load at each facility. 

B. Design Phase 

1. Prepare construction plans and specifications for the proposed project.  

2. Submit one (1) set of draft plans and specifications to the City for review and comment. 

3. Furnish three (3) copies of approved plans and applicable specifications to the City. 

C. Construction Phase 

1. Assist the City during bidding and construction, including general correspondence and one (1) site 
visit meeting with the City and Contractor. 

2. Review and approve Contractor equipment and materials submittals. 

3. Review and provide responses to Contractor Requests for Information (RFIs). 

4. Perform one (1) final inspection of installation to ensure compliance with plans, specifications, and 
applicable codes. 

5. Provide one (1) set of record drawings which reflects the as-built conditions at project completion.  
 
Task 3 – Portable Generator Procurement Support 
 
Task 3 includes preparation of technical specifications and procurement documents to assist the City with 
the purchase of a portable generator that is sized to serve the electrical demands of critical water and 
wastewater facilities.  
 
A. Preliminary Phase 

1. Visit project site(s) to confirm and document existing site conditions, physical constraints electrical 
service configuration and electrical load at each facility.  This task includes load evaluation at all 
sewer lift stations and water well sites. 
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B. Bid Document Preparation 

1. Prepare bid documents and technical specifications for a trailer-mounted generator sized to 
accommodate the largest load at the well facilities and sewer lift stations.  

2. Submit one (1) set of draft procurement documents to the City for review and comment. 

C. Procurement Phase 

1. Assist the City during bidding, including general correspondence with potential bidders. 

2. Review bids received by the City and provide recommendations for award. 
 
Task 4 – WWTP Generator Evaluation  
 
Task 4 includes evaluation of the feasibility of re-purposing the existing wastewater treatment plant 
(WWTP) that will be replaced as part of the ongoing WWTP expansion project to serve critical infrastructure 
at the water utility sites.  The work will include a load analysis of the critical infrastructure facilities to identify 
potential compatibility with the capacity of the existing generator.  
 
Upon completion of the evaluation, TRC will prepare a technical memorandum documenting the results 
and recommendations.  Should a feasible solution be identified, the memorandum will include concept 
sketches of the proposed relocation and a summary scope of work required.  Should the City wish to 
proceed with the relocation project, TRC can provide a cost for detailed design services for the project as 
a separate proposal. 

ASSUMPTIONS 
 
As the basis for the preparation for this proposal and the associated cost of service, the following 
assumptions were made which, if found to be incorrect may result in additional compensation:  

• The City will provide access agreements for all private properties impacted (if necessary). 

• The City will provide electrical meter data for the project sites associated with the scope of work as 
required for the engineer’s evaluation of alternatives and/or equipment selection. 

• TRC will utilize existing record drawings (if available) and/or photograph images to prepare the 
construction drawings for the upgrades identified in the scope of work.  

EXCLUSIONS 
 
The following items are specifically excluded from the scope of work: 

• Continuous construction inspection. 

• Environmental or cultural review of project limits. 

• Detailed survey of project sites. 
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COMPENSATION FOR SERVICES 
 
TRC Engineers, Inc. will provide the professional engineering services as outlined in the Scope of Work 
and within the Master Services Agreement executed between the City and TRC.  The lump sum costs to 
provide these services is identified in the Fee Schedule below. 
 

Task Cost 

Task 1 – Well Transfer Switch Design: $27,800 

Task 2 – Lift Station Transfer Switch Design: $9,700 

Task 3 – Portable Generator Procurement Support: $9,600 

Task 4 – WWTP Generator Evaluation: $8,900 

Total: $56,000 
 
This fee includes labor and material costs associated with the Scope of Work identified above. 
 
TRC’s fee above is based on a continuous flow of work. Any delays or restrictions, caused by customer or 
customer’s sub consultants, which result in idle-time or inefficiencies, could be cause for additional 
compensation. 
 
The payment schedule will be via monthly progress billing.  
 
Changes in scope, including additional scenarios or modification to the scenarios identified above will be 
evaluated for additional services and/or materials cost through a formal change order process, which 
results in approval of the additional cost prior to executing the additional work. 
 
This proposal accounts for the currently known effects of the COVID-19 pandemic, but TRC cannot predict 
any different effects or requirements, such as impacts due to future governmental orders, CDC guidelines, 
or extended duration of the COVID-19 pandemic. TRC reserves the right to obtain relief from schedule or 
deliverable requirements due to a force majeure event in the event of further impacts to the work due to 
COVID-19, and reserves the right to receive compensation for increased PPE, social distancing, or other 
requirements that impact TRC’s costs. 
 
Fees for services quoted in this Letter of Agreement are valid for a period not to exceed 60 days from the 
date of this letter. 
 
We appreciate the opportunity to assist with this project and are available to proceed immediately with 
your written approval.  Please review this Letter of Agreement and, upon acceptance, sign in the space 
provided below, returning a copy for our files. 
 
 
 CITY OF ELGIN TRC ENGINEERS, INC. 
 
 
 
By:   By:   
 Mr. Thomas Mattis K. Beau Perry, P.E. 
 City Manager Vice President 
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ORDINANCE NO. 2021-08-03-_____ 
 
AN ORDINANCE CHANGING THE NAME OF “HICKORY LANE” TO “BURR OAK DRIVE” 
WITHIN THE WOODLAWN SUBDIVISION; PROVIDING FOR A SAVINGS CLAUSE AND 
REPEALING CONFLICTING ORDINANCES AND RESOLUTIONS. 
 

WHEREAS, the City of Elgin and Bastrop County concluded the name “Hickory Lane” is 
duplicated within the same zip code and this duplication represents a public safety issue; and 
 

WHEREAS, the City of Elgin is instituting this name change as it will impact six (6) addressed 
lots versus thirty-two (32) addressed lots in Bastrop County and thereby impacts less citizens in the zip 
code.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF ELGIN, TEXAS, 
THAT: 

I. 
That the street now known as “Hickory Lane” as shown on Exhibit “A”, will hereby be changed to 

“Burr Oak Drive” effective on August 16th, 2021; and   
 

II. 
 That all references to this street name in The Code of Ordinances (2013 Edition), City of Elgin, 
Texas, are hereby amended to reflect said change; and  
 

III. 
All existing traffic control signs on this street are hereby amended to reflect this change of name. 
 
                                                                     IV. 
A. All ordinances, parts of ordinances, or resolutions in conflict herewith are expressly 

repealed. 
 

B. The invalidity of any section or provision of this Ordinance shall not invalidate other 
sections or provisions thereof. 
 

C. The City Council hereby finds and declares that written notice of the date, hour, place, and 
subject of the meeting at which this Ordinance was adopted was posted and that such meeting was open to 
the public as required by law at all times during which this Ordinance and the subject matter hereof were 
discussed, considered and formally acted upon, all as required by the Open Meetings Act, Chapter 551, 
Texas Government Code, as amended. 

 
READ, PASSED, and ADOPTED on first (1st) reading this the 3rd day of August 2021. 
 
 
 
      ____________________________ 
      Ron M. Ramirez, Mayor 
ATTEST: 
 
 
______________________________________ 
Jennifer Stubbs, City Secretary 
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P.O. Box 591         310 N Main St.          Elgin, Texas 78621          Phone 512.281.5724 
 

March 26, 2021 
 
RE: Potential Rename of Hickory Lane Due to Existing Name Duplication in County. 
 
To Whom It May Concern: 
 
 In consultation with Bastrop County, it was determined the street name “Hickory Lane” is 
duplicated within your subdivision and another subdivision within unincorporated Bastrop County. These 
two (2) areas are within the same zip code. This constitutes a public safety issue as street and location 
confusion could result in potential delay of 911 services. A street name change would be the best way to 
address this issue. Since your subdivision would only result in six (6) addressed lots being impacted versus 
thirty-two (32) addressed lots in the other subdivision, the City proposes to change the street name.  The 
City proposes the name of “Hoptree Lane” which retains the tree species street names, both consist of one 
(1) word, and both maintain the letter “H”.  
 
 This letter is being written to inform you of this proposed change. This proposal will go forward at 
the April 6, 2021 City Council Meeting starting at 6:30 PM located in Council Chambers at 404 N. Main 
St. (Public Library Annex, Civic Center) for consideration. If approved, Staff is proposing a delay on the 
name change until May 1, 2021 to properly notify of the change and allow time for changing of postal 
address and personal information to the new street name. This change will only affect the street name and 
not the numerical address. City records will auto change on May 1 to reflect this change. If you have any 
additional questions or concerns, please feel free to contact me. 
 

Respectfully, 
 
 
 

David Harrell, AICP 
Director of Development Services 
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David Harrell

To: Dora Sanchez
Cc: Julie Sommerfeld
Subject: RE: Hickory Ln - Street Name Duplication in Elgin 78621

From: David Harrell [mailto:dharrell@ci.elgin.tx.us]  
Sent: Tuesday, March 9, 2021 1:28 PM 
To: Julie Sommerfeld <julie.sommerfeld@co.bastrop.tx.us> 
Cc: Mason McGee <Mason.McGee@co.bastrop.tx.us>; Dora Sanchez <dora.sanchez@co.bastrop.tx.us> 
Subject: RE: Hickory Ln ‐ Street Name Duplication in Elgin 78621 
 

CAUTION: This email is from OUTSIDE Bastrop County. Links or Attachments may be dangerous. 
 

 

Julie, 
 
I concur with Dora, the fewest impacts would be our City since it has the fewest addresses. Would it be easier to give 
you a new name for the street and you check to see if it is anywhere else in the County or you provide me a list of street 
names that are tree related and I’ll confirm a new name?  
 
David Harrell, AICP 
Development Services Director 
Development Services Dept.  
City of Elgin, TX 
Direct: 512‐229‐3254 
Main: 512‐281‐5724 
 

From: Julie Sommerfeld <julie.sommerfeld@co.bastrop.tx.us>  
Sent: Tuesday, March 9, 2021 12:54 PM 
To: David Harrell <dharrell@ci.elgin.tx.us>; Dora Sanchez <dora.sanchez@co.bastrop.tx.us> 
Cc: Mason McGee <Mason.McGee@co.bastrop.tx.us> 
Subject: Hickory Ln ‐ Street Name Duplication in Elgin 78621 
 

CAUTION: This email originated from outside of the City of Elgin. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 
Hello David and Dora, 
 
I hope you are doing well. 
 
I wanted to make you aware that there are two separate streets in Elgin 78602 named Hickory Lane.  As you can imagine 
duplicate street names –especially in the same postal community and county, can create confusion!  Based on my 
memory, the road name duplication was previously identified and discussed between the county and city.  At that time, 
agreement to resolve the issue could not be reached and the problem persists today.   
 
What are your thoughts on revisiting this issue and perhaps renaming one of the streets? 
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Street Name      Location               Addr Count         Address Numbers 
 
Hickory Ln           City of Elgin         6                                              101, 105, 109, 113, 121, 129 
 
Hickory Ln           Hidden Oaks      32                                           117, 118, 137, 138, 144, 148,  

150, 174, 175, 182, 182‐B, 185,  
185‐A, 191, 203, 204, 206, 211,  
220, 221, 240, 257, 264, 274, 278,  
288, 298, 298‐A, 308, 316, 328, 331 

 

 
 
What are your thoughts on revisiting this issue and perhaps renaming one of the streets? 
 
Best regards, 

Julie Sommerfeld 
GIS Manager | Bastrop County 

1501 Business Park Dr | Bastrop, TX 78602 

(512) 581‐4012 | julie.sommerfeld@co.bastrop.tx.us | http://www.co.bastrop.tx.us 

 

 
 

     *****CONFIDENTIALITY NOTICE***** 

This e‐mail communication may contain confidential information belonging to the sender that is legally privileged.  This information is intended only for the use of the 

individual or entity named above.  The authorized recipient of this information is prohibited from disclosing this information to any other party and is required to 

destroy the information after its stated need has been fulfilled, unless otherwise required by state law. 
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If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, or action taken in reliance on the contents of this document is 

strictly prohibited.  If you have received this in error, please notify the sender immediately by return e‐mail or by phone (512) 581‐7120.  Delete all copies of this e‐mail, 

including all attachments, without reading them or saving them to your computer or any attached storage device. If you are the intended recipient, you will need to 

secure the contents conforming to all applicable state and/or federal requirements related to the privacy and confidentiality of such information, including the HIPAA 

Privacy guidelines. 
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DEPARTMENT:  
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PROPOSED ACTION:  
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BUDGET/FINANCIAL IMPACT:   
 
Funding for this item was {  } included {  } not included in the current-year budget {  } N/A 
 
Finance Approval: 
  
Signature: ______________________  Date:__________________________ 
 

 
 
ATTACHMENTS:   
 

{  } Staff will be making a detailed presentation on this agenda item at the meeting. 
{  } Staff will provide brief comments and answer questions on this item at the meeting. 
{  } This is a routine procedural item and no presentation is planned for the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 





421111 THC 
 

ORDINANCE NO. 2020-08-03-_____ 
 
AN ORDINANCE GRANTING A SPECIFIC USE PERMIT FOR A MEDICAL 
FACILITY ON PROPERTY LOCATED AT 122 FISHER ST (0.484 ACRES OF LAND 
AND 9.19 ACRES OF LAND, LYING IN AND BEING SITUATED OUT OF THE 
THOMAS GARRETSON SURVEY, ABSTRACT 178), CITY OF ELGIN, BASTROP 
COUNTY, TEXAS; AND PROVIDING FOR A SAVINGS CLAUSE AND REPEALING 
CONFLICTING ORDINANCES AND RESOLUTIONS. 
 
WHEREAS, an application has been made to the City Council of Elgin, Texas for a Specific 
Use Permit to allow a medical facility on property described in Exhibit “A” attached hereto and 
incorporated herein (“Property”); and   
 
WHEREAS, the City Council has submitted the application to the Planning and Zoning 
Commission for its recommendation and report; and  
 
WHEREAS, the Planning and Zoning Commission held a public hearing concerning the 
requested change on July 26th, 2021, following lawful publication of the notice of said public 
hearing; and  
 
WHEREAS, after considering the public testimony received at such hearing, the Planning and 
Zoning Commission has recommended a specific use permit be granted allowing for a medical 
facility use on the Property; and 
 
WHEREAS, on the 3rd day of August 2021, after proper notification, the City Council held a 
public hearing on the requested application, and 
 
WHEREAS, the City Council determines that the Specific Use Permit provided for herein 
promote the health, safety, morals, and protects and preserves the general welfare of the 
community, and 
 
WHEREAS, each and every requirement set forth in Chapter 211, Sub-Chapter A, Texas Local 
Government Code, and Chapter 46, City of Elgin Ordinances, concerning public notices, 
hearings, and other procedural matters has been fully complied with,  
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 
ELGIN, TEXAS, THAT: 

I. 
The facts and recitations contained in the preamble of this Ordinance are hereby found 

and declared to be true and correct and are incorporated by reference herein and expressly made 
a part hereof, as if copied verbatim. The City Council hereby finds that this Ordinance 
implements the vision, goals and policies of the City of Elgin’s Comprehensive Plan and further 
finds that enactment of this Ordinance is not inconsistent with or in conflict with any other 
polices or provisions of the Comprehensive Plan and the City’s Code of Ordinances. 
 

II. 
 The Zoning District for the Property shall remain R-1 Single Family District, and the 
Ordinance granting a Specific Use Permit for the specific use on the property of medical facility 
is hereby adopted.  
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III. 
A. All ordinances, parts of ordinances, or resolutions in conflict herewith are 

expressly repealed. 
 

B. The invalidity of any section or provision of this Ordinance shall not invalidate 
other sections or provisions thereof. 
 

C. The City Council hereby finds and declares that written notice of the date, hour, 
place and subject of the meeting at which this Ordinance was adopted was posted and that such 
meeting was open to the public as required by law at all times during which this Ordinance and 
the subject matter hereof were discussed, considered and formally acted upon, all as required by 
the Open Meetings Act, Chapter 551, Texas Government Code, as amended. 

 
READ, PASSED, and ADOPTED on first reading this the 3rd day of August 2021. 
 
 
      ____________________________ 
      Ron M. Ramirez, Mayor 
ATTEST: 
 
 
______________________________________ 
Jennifer Stubbs, City Secretary 
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	Text2_50d9d46aeb15: City Manager
	Text3_4b4d487ca3fc: 
	Text4_6029ecb9e8b1: Approve Resolution authorizing the submission of a FEMA DR-4586 HMGP Grant and Authorize Signatories
	Text5_47afa6d2897f: The Resolution to be considered is to authorize submission of an application for a FEMA DR-4586 Hazard Mitigation Assistance Grant. This round of funding was released by FEMA for the February 2021 Severe Storm disaster with a closing date of September 7, 2021. HMPG Funding is a competition type grant for the state of Texas to help mitigate future damages or incidents from reoccurring. The intent is to apply for a stand alone generator to keep the Water Treatment Plant, Booster Station and Well 14 on line should there be a lengthy power outage due to unforeseen circumstances, as in the February Storm that shut down the plant, and drained the water storage, leaving the citizens of Elgin with no water.  Funding for this grant is 75%-25%. FEMA will award 75% of the cost of the Generator and the City will match with 25%. The 25% match will come from the Certificate of Obligation Bond. 
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	Text1_579635233289: A RESOLUTION OF THE CITY OF ELGIN, TEXAS AUTHORIZING THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH TRC ENGINEERS INC. FOR PROFESSIONAL SERVICES AND CONTRACT ADMINISTRATION RELATED TO CRITICAL INFRASTUCTURE AND GENERATOR UPGRADES, AND MAKING CERTAIN FINDINGS RELATED THERETO
	Text2_0fa0addc4f23: PUBLIC WORKS 
	Text3_2c3b782f74b8: NEW BUSINESS
	Text4_30043cbc8191: CONSIDER APPROVAL AS PRESENTED BY STAFF. 
	Text5_a580e95324f4: Following council’s direction after winter storm events in February of 2021. Staff has worked with TRC to develop a plan to install Automatic Transfer Switches and Manual Transfer Switches attached to critical infrastructure to support the use of an emergency generator at these locations to support critical water and wastewater services. TRC Engineers will also support the staff in procurement of one (1) Portable Generator to be used at these locations.  TRC has developed a scope of work (attached) and is ready to move forward with design on this project.  
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	Text1_746800f09de0: AN ORDINANCE CHANGING THE NAME OF “HICKORY LANE” TO “BURR OAK DRIVE” WITHIN THE WOODLAWN SUBDIVISION; PROVIDING FOR A SAVINGS CLAUSE AND REPEALING CONFLICTING ORDINANCES AND RESOLUTIONS.
	Text2_db5fc3e84470: Development Services
	Text3_bd3ecf98b4e3: New Business
	Text4_c8f6fc14a0ec: Consideration of an Ordinance changing a street name within an existing subdivision. 
	Text5_e802bac60ec4: This item was on the March meeting and was pulled by City Staff. In consultation with the County, it was determined the name “Hickory Lane” is duplicated within the same zip code. This constitutes a public safety issue as it could result in delay of 911 services. It was decided by the Dept. that the City should undertake the name change as only 5 addressed lots would be impacted versus 32 addressed lots in the County. City Staff sent notices to all 6 affected property owners on July 2, 2021 to seek potential road names by July 26, 2021. One resident submitted proposed road names. Of their 3 proposed names, the County only approved “Burr Oak Dr.”. Hence the request to rename the roadway to “Burr Oak Dr.”. The proposed Ordinance has also been modified to make the name change effective on August 16, 2021, to give proper notification to affected residents, manufacture, and change street signs, notify post office, and other government agencies. This delay should make the transition easier for impacted residents and all other parties. 
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	Text1_fced6c52671d: An ordinance granting a specific use permit for a medical facility on property located at 122 Fisher St. (0.484 acres of land and 9.19 acres of land, lying in and being situated out of the Thomas Garretson Survey, Abstract 178), City of Elgin, Bastrop County, Texas; and providing for a savings clause and repealing conflicting ordinances and resolutions. 
	Text2_9d4525a72267: Development Services
	Text3_7af9e08470aa:  New Business
	Text4_f31e0e08d737: Discussion, consideration, and action on an ordinance to grant a Specific Use for a medical facility located at 122 Fisher St. 
	Text5_f7d94d209a44: See attached staff report.

On July 26, 2021, the Planning and Zoning Commission recommended approval of the Ordinance with the condition it last for a period of five (5) years from the date of approval. 
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