
AGENDA 
ELGIN CITY COUNCIL

SPECIAL MEETING
TUESDAY, SEPTEMBER 24, 2019

CITY ANNEX COUNCIL CHAMBERS, 310 NORTH MAIN STREET
7:00 PM

CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC HEARING

Public Hearing On The Proposed FY 2019-20 Annual Budget And Ad Valorem (Property) Tax Rate For The City Of Elgin.

EX SUMM SECOND PUBLIC HEARING ON TAX RATE 2019-20.PDF

PUBLIC COMMENT
Individuals may request to speak on items on t​he agenda, and items not on the agenda, by requesting to speak during the meeting and under 

"PUBLIC COMMENT" and will be required to fill out a "PUBLIC COMMENT FORM" and present it, along with any material, handouts or information for 
Council, to the City Secretary prior to commencement of the Council meeting.  Speaker comments are limited to three (3) minutes.

No formal action can be taken by the City Council on items not posted on the agenda.  Items requiring a Public Hearing will allow a member of the 

public an opportunity to speak during the Public Hearing and does not require submission of a "PUBLIC COMMENT FORM."  Speakers must address 

their comments to the Mayor or Presiding Officer rather than to an individual Council Member or member of Staff.  All speakers must limit their 

comments to the specific subject matter noted on the "PUBLIC COMMENT FORM" and refrain from personal attacks or derogatory comments 
directed at any Council Member, member of Staff, other individual or group. 

PRESENTATION

Presentation Of The Annual Audit Report For The Period Ending September 30, 2018 By BrooksWatson & Co. PLLC

EX SUMM AUDIT PRESENTATION.PDF

CONSENT AGENDA
All of the items on the consent agenda are considered to be self-explanatory by the Council and will be enacted with one motion, one second, and 
one vote.  There will be no separate discussion of theses items unless a council member removes an item from the Consent Agenda and places it on 
the New Business section for Discussion and action. 

REQUEST FOR STREET CLOSURES FOR THE SAFE TRICK OR TREAT TRAIL THURSDAY OCTOBER 31.

EXECUTIVE SUMMARY SHEET SAFE TRICK OR TREAT TRAIL STREET CLOSURES.PDF
ROAD CLOSURE MAP-  SAFE TRICK OR TREAT 2019.PDF

REQUEST FOR STREET CLOSURE FOR THE HOGEYE STROLL OCTOBER 24, 2019.

EXECUTIVE SUMMARY SHEET HOGEYE STROLL STREET CLOSURE.PDF
ROAD CLOSURE MAP-  HOGEYE STROLL 2019.PDF

City Council Workshop Meeting Minutes -  August 27, 2019.

EXSUMMARY SHEET MINUTES.PDF
CITY COUNCIL WORKSHOP MEETING MINUTES 8 - 27-19.PDF

NEW BUSINESS

A RESOLUTION OF THE CITY OF ELGIN, TEXAS AUTHORIZING A COST PARTICIPATION AGREEMENT REGARDING THE CONSTRUCTION 
OF COUNTY LINE ROAD WITH LGI -HOMES-TEXAS,LLC AND MAKING CERTAIN FINDINGS RELATED THERETO

EX SUMMARY -  HOMESTEAD CLR.PDF
RESOHOMESTEADCOSTSHARING919.PDF
HOMESTEAD CLROAD AGREEMENT919.PDF

(SECOND READING) AN ORDINANCE APPROVING AND ADOPTING A BUDGET FOR THE CITY OF ELGIN, TEXAS FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2019, AND ENDING SEPTEMBER 30, 2020, IN ACCORDANCE WITH THE LOCAL GOVERNMENT CODE OF THE 
STATE OF TEXAS AND THE ORDINANCES AND RULES OF THE CITY OF ELGIN, TEXAS; APPROPRIATING THE VARIOUS AMOUNTS 
THEREOF, AND REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT THEREWITH AND PROVIDING FOR AN 
EFFECTIVE DATE.

EX SUMMARY -  FY 2019-20 BUDGET ADOPTION.PDF
BUDGET ORD 2019-20.PDF

(SECOND READING) AN ORDINANCE LEVYING AD VALOREM TAXES FOR THE MAINTENANCE AND OPERATION OF THE MUNICIPAL 
GOVERNMENT OF THE CITY OF ELGIN, TEXAS, FOR THE 2019-20 FISCAL YEAR; AND PROVIDING FOR THE INTEREST AND SINKING 
FUND FOR THE 2019 TAX YEAR.

EXSUMMARY - ORD TO ADOPT 2019-20 TAX RATES.PDF
ORD TO ADOPT TAX RATE FOR 2019-20 ELGIN.PDF

AN ORDINANCE TO ESTABLISH A COMPREHENSIVE SCHEDULE OF FEES AND CHARGES NECESSARY TO GENERATE FUNDING FOR 
GENERAL AND SPECIFIC OPERATIONS REQUIRED TO SATISFY SERVICE NEEDS OF THE CITY; TO AMEND ORDINANCE 2013- 12- 03 -30 
AND SUBSEQUENT AMENDMENTS TO THAT ORDINANCE; ESTABLISH NEW CATEGORIES OF FEES AND CHARGES; REVISE EXISTING 
RATES; RECONFIRM EXISTING RATES; PROVIDE FOR A SAVINGS CLAUSE; REPEAL CONFLICTING ORDINANCES OR RESOLUTIONS; 
AND PROVIDE THAT THIS ORDINANCE SHALL BECOME EFFECTIVE AS STATED HEREIN. 

EX SUMM FEE SCHEDULE.PDF
ORDINANCE ESTABLISHING FEE SCHEDULE.PDF

AN ORDINANCE OF THE CITY OF ELGIN, TEXAS, AMENDING THE AMOUNT OF APPROPRIATIONS FOR THE GENERAL FUND AS WELL AS 
ALL OTHER FUNDS THAT PROVIDE FOR THE PAYMENT OF OPERATING AND CAPITAL EXPENDITURES AND BY CHANGING THE AMOUNT 
APPROPRIATED FOR VARIOUS DEPARTMENTS OF THE CITY AS ORGINALLY ADOPTED BY ORDINANCE NO. 2018- 9 -25 -38 ADOPTED 
SEPTEMBER 25, 2018 AND AS AMENDED BY ADOPTION OF ORDINANCE NO. 2019-05 - 15-34 ON MAY 15, 2019; IN ACCORDANCE WITH THE 
LOCAL GOVERNMENT CODE OF THE STATE OF TEXAS AND THE ORDINANCES AND RULES OF THE CITY OF ELGIN, TEXAS; 
APPROPRIATING THE VARIOUS AMOUNTS THEREOF, AND REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT 
THEREWITH, AND PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE.

EX SUMM SECOND BUDGET AMENDMENT.PDF
BUDGET AMENDMENT 2 ORDINANCE.PDF

EXECUTIVE SESSION
The City Council may announce that it will adjourn the public meeting at any time during the meeting and convene in Executive 
Session pursuant to Chapter 551 of the Texas Government Code to discuss any matter as specifically listed on the agenda and/or as 
permitted by Chapter 551 of the Texas Government Code.

Adjourn Into Executive Session Pursuant To Section §551.074 Personnel Matters: To Deliberate The Appointment, Employment, 

Evaluation, Reassignment, Duties, Discipline, Or Dismissal Of A Public Officer Or Employee

EXSUMMARY - EXECUTIVE SESSION2.PDF

RECONVENE
The City Council will return to open session for possible discussion and action as a result of the Executive Session 

ANNOUNCEMENTS

ADJOURMENT

Notice of Assistance at Public Meetings, the City of Elgin is committed to compliance with the Americans with Disabilities Act.  Elgin City Hall and Council 

Chambers are wheelchair accessible and special marked parking is available.  Persons with Disabilities who plan to attend this meeting and who may need 

assistance are requested to contact the City Secretary's Office at (512)229-3222.  Please provide forty -eight hours notice when feasible.

I, Amelia Sanchez, City Secretary for the City of Elgin, hereby certify this notice was posted at the City Hall Annex of the City of Elgin, Texas on or before 
Friday, September 20, 2019, in accordance with Chapter 551 of the Texas Government Code.  

   ________________________________

Amelia Sanchez, City Secretary
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Elgin City Council Meeting 
Agenda Item Executive Summary 

 

ITEM:  (Second)Public Hearing on the Proposed FY 2019-20 Annual Budget and Ad Valorem 

(Property) Tax Rate for the City of Elgin 

DEPARTMENT: City Manager 

PROPOSED ACTION: 
No Council action proposed or requested at this time; This item is to allow for public comments on the 

proposed FY 2019-20 Annual Budget and Property Tax Rate prior to its consideration for adoption by 

the City Council. 

BACKGROUND: 
 

The Texas Government Tax Code requires that two public hearings be held before Council adopts the Tax 

Rate for the forth coming budget year.  The Public Hearing scheduled for this agenda item is intended to 

meet this requirement.  

 

Efforts have been made this year to enhance the generation of new or increased fees and charges for 

certain City services to help grow the funds available for ever increasing demands for City services 

however, Property (Ad Valorem) Taxes still provide the foundation for General Fund support. This 

stable source of income provides assured funding each year for essential city services- public safety, 

public works, parks and recreation programming, library, mobility, asset maintenance, etc. 

 

The proposed FY19-20 Annual Budget is predicated on maintaining the current property tax rate of 

$.6569/$100 valuation. 

BUDGET/FINANCIAL IMPACT: 
Funding for this item was { } included {  } not included in the current-year budget {x} N/A 

RECOMMENDATION: N/A 

ATTACHMENTS: 
City Manager’s Budget Message (Council has already been provided copies of the Proposed Budget 

document, which is available for review by the public at City Hall or the Elgin Public Library or at 

elgin.tx.us). 

{  } Staff will be making a detailed presentation on this agenda item at the meeting. 

{X} Staff will provide brief comments and answer questions on this item at the meeting. 

{  } This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 

regarding this item are encouraged to contact the City Manager at their earliest convenience. 



 
 

 
 

 

 

 

 

 

Elgin City Council Meeting 
Agenda Item Executive Summary 

 

ITEM: Presentation of the Annual Audit Report for the period ending September 30, 2018 by 

BrooksWatson &Co. PLLC 

 

DEPARTMENT:  Finance 

 

PROPOSED ACTION:  This item is for formal presentation of the Annual Audit Report for the 

fiscal year ending September 30, 2018. 

 

BACKGROUND: 
 

In compliance with State Law and the Elgin City Charter, the City’s external auditor has reviewed and audited the 

financial statements of governmental activities, the business-type activities, the discretely presented component 

unit, each major fund and the aggregate remaining fund information of the City of Elgin as of and for the year 

ended September 30,2017 and related notes to the financial statements, which collectively comprise the City’s 

basic financial statements of said report. 

 

In the auditor’s opinion, “the financial statements referred to above, present fairly, in all material respects, the 

respective financial position of the governmental activities, the business-type activities, the discretely presented 

component unit, each major fund and the aggregate remaining fund information of the City of Elgin September 

30, 2018 and the respective changes in financial position and, where applicable, cashflows thereof for the year 

then ended in accordance with accounting principles generally accepted in the United States of America”. 

 

 

BUDGET/FINANCIAL IMPACT: 
Funding for this item was { } included {  } not included in the current-year budget {x} N/A 

RECOMMENDATION: Recommended for acceptance 

 

ATTACHMENTS: Management letter; A Copy of Annual Finance Report and Audit for 2018 will 

be distributed at the meeting. 

 

{  } Staff will be making a detailed presentation on this agenda item at the meeting. 

{X} The Auditor will provide brief comments and answer questions on this item at the 

meeting. 

{  } This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 

regarding this item are encouraged to contact the City Manager at their earliest convenience. 



 
 

Elgin City Council Meeting 
Agenda Item Executive Summary 

                                                                                                                                             

  

ITEM:   Request for Street closures for the Safe Trick or Treat Trail Thursday October 31.  

 

 
DEPARTMENT:   Community Development    

 
 

PROPOSED ACTION:  Consider street closures for the Safe Trick or Treat Trail Thursday 

October 31.     
 

 

BACKGROUND:   
The Safe Trick or Treat Trail is organized by the City of Elgin and includes Veterans’ 

Memorial Park, the downtown business district, First Baptist Church and the Volunteer 

Fire Department.  Organizations and businesses set up tables or booths to give away 

candy or offer games, First Baptist Church hosts a trunk or treat, and the Volunteer Fire 

Department opens the fire hall for treats and photos with the fire trucks for the Safe Trick 

or Treat Trail from 6 to 8.  Street closures recommended by the Elgin Police Department 

include:  Avenue C from Central to 2nd Street, Depot Street from Avenue B to Main 

Street, First Street from Avenue B to Main Street.  Closed from 4pm to 9pm.  Orange 

cones will be placed on the double stripe on Main Street to slow traffic.  City barricades 

will be used at intersections for the street closures.   An appropriate number of officers 

will be on duty assisting with crosswalks etc. as determined by the police department.         

  

 

 BUDGET/FINANCIAL IMPACT:   
Funding for this item was { X} included {  } not included in the current-year budget {} N/A 
 

RECOMMENDATION:  Approve street closure request for the Safe Trick or Treat Trail Thursday 

October 31.    

ATTACHMENTS:   
  

 

{  } Staff will be making a detailed presentation on this agenda item at the meeting. 

{  } Staff will provide brief comments and answer questions on this item at the meeting. 

{X} This is a routine procedural item and no presentation is planned for the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 

regarding this item are encouraged to contact the City Manager at their earliest convenience. 



October 31st  Safe Trick or Treat from 4-9pm  
Street closures noted in yellow  



 
 

Elgin City Council Meeting 
Agenda Item Executive Summary 

                                                                                                                                             

  

ITEM:   Request for street closure for the Hogeye Stroll October 24, 2019. 

 
 
DEPARTMENT:   Community Development    

 
 

PROPOSED ACTION:  Consider street closure for the Hogeye Stroll October 24, 2019.     

 

 

BACKGROUND:   
The Hogeye Stroll is held Thursday October 24 from 5pm to 9pm in the downtown area.  This year the 

Main Street board and the Hogeye Festival committee are adding a band playing on First street to the 

evening’s festivities.  The request is to close West First Street from Main Street to the alley at the post 

office boxes and have the band play in the street area as part of the stroll.   The Police Department 

reviewed this street closure request and determined that it does not impact the staffing they have planned 

for the event.  No additional city expenses are to be incurred related to this closure.   The Hogeye Stroll 

includes the Hogalicious Desert Contest at Eva Mae’s Kitchen, the Pearls Before Swine Art Show at the 

Clever Tiger Gallery & Studio, and extended hours and specials at local businesses.  The annual Hogeye 

Festival is held in the downtown business district and includes the Hogeye Stroll, the free Friday Night 

Street Dance, carnival, and on Saturday October 26 the festival with events from 9am to 6pm including 

the Gordon Swenson Memorial BBQ Pork cook-off, the Road Hog Car Show, Cow Patty Bingo, 

handmade arts and crafts, live music on three stages, Lindsy Kay Wing Children’s Costume Pet parade, 

the In A Pig’s Eye corn hole tournament, delicious food, carnival and children’s activities.       
  

 

 

 BUDGET/FINANCIAL IMPACT:   
Funding for this item was { X} included {  } not included in the current-year budget {} N/A 
 

RECOMMENDATION:  Approve street closure request for the Hogeye Stroll  October 24, 2019.    

ATTACHMENTS:   
  

 

{  } Staff will be making a detailed presentation on this agenda item at the meeting. 

{  } Staff will provide brief comments and answer questions on this item at the meeting. 

{X} This is a routine procedural item and no presentation is planned for the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 

regarding this item are encouraged to contact the City Manager at their earliest convenience. 



October 24th Hogeye Stroll from 5-9pm  

Street closure on 1st Street noted in yellow 



Elgin City Council Meeting 
Agenda Item Executive Summary 

ITEM:   City Council Regular Workshop Minutes –August 27, 2019.

DEPARTMENT:  Administration 

PROPOSED ACTION:  

Review and approve the August 27, 2019 Workshop Meeting Minutes.

BACKGROUND: 

N/A 

BUDGET/FINANCIAL IMPACT:   
Funding for this item was {  } included {  } not included in the current-year budget {x} N/A 

RECOMMENDATION: 

Approval of the August 27, 2019 City Council Workshop Meeting Minutes.

ATTACHMENTS: August 27, 2019 City Council Workshop Meeting Minutes.

{ }Staff will be making a detailed presentation on this agenda item at the meeting.

{   } Staff will provide brief comments and answer questions on this item at the meeting.
{X} This is a routine procedural item and no presentation is planned for the meeting.

Councilmembers who have any detailed questions or would like to request additional information

regarding this item are encouraged to contact the City Manager at their earliest convenience. 



MINUTES 

ELGIN CITY COUNCIL 

WORKSHOP MEETING 

TUESDAY, AUGUST 27, 2019 

CITY ANNEX COUNCIL CHAMBERS, 310 N MAIN ST. 

 

 

CALL TO ORDER 

 

Mayor Pro Tem Bega called the meeting to order at 7:00 p.m. 

 

ROLL CALL 

 

Present:  Jessica Bega, Mayor Pro Tem 

    Juan Gonzalez, Council Member  

               Mary Penson, Council Member 

    Susie Arreaga, Council Member  

    Brad Jones, Council Member 

   Sue Brashar, Council Member 

    Forest Dennis, Council Member 

 

Staff:   Thomas L. Mattis, City Manager 

Charles Cunningham, Finance Director 

Owen Rock, Economic Development Director 

Pam Sanders, Human Resources Manager 

Amy Miller, Community Development Director 

David Harrell, Planning Director 

 

Mayor Pro Tem Bega stated that Mayor Cannon and Council Member Lopez were not in 

attendance and certified that there was a quorum. 

 

GENERAL DISCUSSION  

 

1. Review and Discussion of the Proposed City of Elgin 2019-2020 Annual Budget and Related 

Matters, Including but Not Limited to Possible Discussion of All Departments, Operations, 

Revenues, Expenditures, Functions, Personnel, Infrastructure, Facilities, Taxes, and Tax Rates 

Related Thereto.  

 

City Manager Thomas Mattis stated that there were topics that Council asked to review tonight 

and there were three parts to the presentation and stated first were updates to the budget document, 

clarification and some updated numbers, followed by Council directed items, and lastly an update 

on employee benefits.  He stated none of the items to be presented by Charles Cunningham Finance 

Director would have an adverse effect on the budget.  



CITY COUNCIL WORKSHOP MEETING MINUTES 

August 27, 2019 – Page 2 

City of Elgin Recreation Center 

 

Mr. Cunningham spoke and stated that the cover page was printed before the certified roll was in 

and before they had gone through the process of calculating the rollback rate the effective tax rate 

and this was based on what his guess was and that this was what appeared on the cover page and 

was required by state law that the information be produced.   He stated after receiving the certified 

roll and it was prepared with software that goes through all of the truth and taxation calculations 

and these were the numbers it came up with to calculate the effective tax rate and the roll back rate 

and compare last year’s with this year going forward. He stated that the main thing was if the city 

retained the same rate that it had for the last couple of years and that this would be the last year 

that could be done without triggering a roll back election.  He stated recommending keeping the 

same roll back rate that the city had this year. 

 

Mr. Cunningham stated that he had handed out the revised Appendix C Authorized Positions. He 

stated that he had the correct file name but the wrong file within that, and that in their copy of the 

budget the pages were for 2018-19.  He stated that everything was moved over and that he had 

given them the revised pages for 2019-2020, and the pages he gave them would replace ones in 

back of their book.  

  

Mr. Cunningham stated that the new revised schedule of fees reflected the latest staff 

recommendations for new or revised fees and charges for Council consideration for FY 2019-

2020.  

Mr. Cunningham discussed Development Fees, Library fees, Parks and Rec Fees, and provided a 

summary of sanitation rate increases since 2018 and discussed new fees to recover some of the 

city’s costs. 

 

City Manger Thomas Mattis spoke about the city’s debt position and future debt and debt 

management.   

 

He spoke about Non-Profits, support for events and activities and how the city can continue to 

support these. He stated that for the last three years the city has funded these organizations at the 

same level and that when he got here, he was told that the decisions about funding was made by 

staff and that he did not feel that this was appropriate, with this being more of a policy issue. He 

stated that the final decision on who to fund should be the Council’s decision.  

Mr. Mattis discussed funding and plans for annual street maintenance and resurfacing and provided 

a Development Maintenance Program for FY2019-20. 

 

Pamela Sanders HR Manager provided a presentation on Employee Benefits and stated that she 

was in the process of looking for more affordable health insurance for employees. She stated that 

due to large claims in the past year, the current insurance provider was increasing their rates by 

63%.  She stated that she had received six or seven bids and that Blue Cross Blue Shield came 

back with the lowest rate with plans most comparable to what we currently have.   



CITY COUNCIL WORKSHOP MEETING MINUTES 

August 27, 2019 – Page 3 

City of Elgin Recreation Center 

 

Ms. Sanders stated her recommendation would be to go with Blue Cross Blue Shield and to offer 

three different plans.  She stated the base plan had a higher deductible, the buy up plan which was 

comparable to what we have and a mid-plan that is an in between. She stated the employer can 

fund the base and the mid and stay within budget and fund 86% of the buy up plan for the 

employees.  She stated that with the buy up plan employees would pay $101 dollars a month or 

$46 dollars a paycheck.  

 

Ms. Sanders recommended continued Life, AD&D coverage with Met Life with a low increase 

and no lapse in coverage and recommended moving dental and vision over to Met Life to 

minimize the number of carriers.  She stated that the overall increase was 9% for medical.  

Ms. Sanders stated that she would also recommend a 30-day waiting period for new employees.  

 

City Manager Thomas Mattis stated that next week would be the first Public Hearing on 

September 3rd and that at this point there was not a plan for another work session. 

 

 

 

ADJOURNMENT 

 

Mayor Pro Tem Bega adjourned the City Council Workshop meeting at 8:55 p.m. 

 

APPROVED 

 

 ______________________ 

        CHRIS CANNON, MAYOR 

ATTEST: 

_________________________ 

AMELIA SANCHEZ 

City Secretary 
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ITEM: A RESOLUTION OF THE CITY OF ELGIN, TEXAS, AUTHORIZING A COST 

PARTICIPATION AGREEMENT REGARDING THE CONSTRUCTION OF COUNTY LINE ROAD 

WITH LGI-HOMES-TEXAS,LLC AND MAKING CERTAIN FINDINGS RELATED THERETO 
 

DEPARTMENT:   City Manager 
 

PROPOSED ACTION:  
Consideration and approval of a Resolution authorizing a Costs Participation Agreement between the 

City and LGI-Homes-Texas, LLC. 
 

BACKGROUND:  
  LGI-Homes-Texas, LLC is the owner of a 120-acre tract of land located in the western portion of the 

city in an area near the EHS campus. LGI-Homes-Texas, LLC (“the Developer”) is in the process of 

developing this land as "Homestead", a single-family residential development that is approved for a total 

of 475 lots. 

  Homestead will be located adjacent to the westside of County Line Road; and the traffic generated by 

this development will have a significant impact on this already-overloaded roadway. Recognizing their 

obligation to help lessen the negative impact of their development on this roadway, the Developer has 

agreed to provide funding of a pro-rata share of the costs associated with future upgrading and 

expansion of County Line Road. 

  Under the terms of the proposed Agreement, the Developer agrees to contribute an amount not to 

exceed $1,209,357 payable in two (2) payments at the time of filing of Final Plats. 
 

BUDGET/FINANCIAL IMPACT:   
Funding for this item was {  } included {  } not included in the current-year budget {x} N/A 
 

RECOMMENDATION:   
Approval of the Resolution authorizing a Cost Participation Agreement between the City and LGI-

Homes-Texas, LLC. regarding the construction of County Line Road; and routine direction to staff, if 

any. 
 

ATTACHMENTS:  Costs Participation Agreement 
 

{X} Staff will be making a detailed presentation on this agenda item at the meeting. 

{  } Staff will provide brief comments and answer questions on this item at the meeting. 

{  } This is a routine procedural item and no presentation is planned for the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 

regarding this item are encouraged to contact the City Manager at their earliest convenience. 



RESOLUTION NO. _________________ 

A RESOLUTION OF THE CITY OF ELGIN, TEXAS 

AUTHORIZING A COST PARTICIPATION AGREEMENT 

REGARDING THE CONSTRUCTION OF COUNTY LINE ROAD 

WITH LGI-HOMES-TEXAS,LLC AND MAKING CERTAIN 

FINDINGS RELATED THERETO 

 

WHEREAS, the City of  Elgin (“City”) and LGI-Homes-Texas, LLC (“Developer”) desire 

to co-operate in the construction of County Line Road within the City’s territorial limits which 

will be mutually beneficial to the Parties; and, 

WHEREAS, the City desires to fund and later re-construct County Line Road from 

FM1100 to Carlson Lane (the “Project” and “Project Fund”); and, 

WHEREAS, the Developer is in the process of developing “Homestead”, a 120.601-acre 

residential development that abuts approximately 1,343.73 linear feet of County Line Road; and,  

WHEREAS, as consideration for the City funding and constructing the Project that will 

benefit “Homestead”, Developer agrees to contribute an appropriate share of costs for the Project. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ELGIN, TEXAS THAT: 

Section 1.  Findings.  The following recitals are hereby found to be true and correct and are hereby 

adopted by the City Council and made a part hereof for all purposes as findings of fact. 

Section 2.  Authorization.  The Mayor is hereby authorized to execute the Cost Participation 

Agreement Regarding the Construction of County Line Road, a copy of said agreement being 

attached hereto and marked Exhibit A; and made part of this Resolution as if copied verbatim 

herein.  

Section 3.  Open Meetings.  The City Council hereby finds and declares that written notice of the 

date, hour, place and subject of the meeting at which this Resolution was adopted was posted and 

that such meeting was open to the public as required by law at all times during which this 

Resolution and the subject matter hereof were discussed, considered and formally acted upon, all 

as required by the Open Meetings Act, Chapter 551, Texas Government Code, as amended. 

Section 4.  Effective Date.  This Resolution shall take effect immediately upon passage. 

 

PASSED AND ADOPTED this 24th day of September, 2019. 

 

                                                                                                            

                                                                       ______________________________________ 

                                                                       CHRIS CANNON, Mayor 

                                                                       City of Egin, Texas 

ATTEST: 

 

 

____________________________________________ 

AMELIA SANCHEZ, City Secretary 
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COST PARTICIPATION AGREEMENT REGARDING THE CONSTRUCTION OF 

COUNTY LINE ROAD 

 

THE STATE OF TEXAS  § 

§ KNOW ALL BY THESE PRESENTS: 

COUNTY OF BASTROP  § 

THIS COST PARTICIPATION AGREEMENT (“Agreement”) is entered into 

between the CITY OF ELGIN, TEXAS, a Texas home-rule city (“City”) and LGI HOMES-

TEXAS, L.L.C., its successors and assigns, (“Developer”). In this Agreement, City and 

Developer are sometimes individually referred to as “Party” and collectively referred to as 

“Parties”. 

RECITALS 

WHEREAS, the City and Developer desire to co-operate in the construction of County 

Line Road within the City’s territorial limits which will be mutually beneficial to the Parties; and 

WHEREAS, the City desires to fund and later construct County Line Road from FM 1100 

to Carlson Lane (the “Project” and “Project Fund”); and 

WHEREAS, the Developer is in the process of developing a 120.601 acre tract of land 

that abuts approximately 1,343.73 linear feet of County Line Road, said property being shown on 

Exhibit “A”, attached hereto (the “Property”), and; 

WHEREAS, as consideration for the City funding and constructing the Project, the 

Developer agrees to contribute the sum of money described herein as its pro-rata share of Project 

costs, and 

WHEREAS, the Parties wish to memorialize their respective duties and obligations with 

respect to the Project; 

NOW, THEREFORE, in consideration of the foregoing premises and the mutual 

promises and agreements of the Parties contained in this Agreement, the Parties agree as follows: 

I. 

TERMS 

 A. Recitals.  The Recitals above are incorporated herein. 

 B. City Participation.  City agrees to pay for all costs related to the design and 

construction of the Project (“Project Costs”) in accordance with the design plans as approved by 

the City, which shall include the design for a left turn lane into Open Sky Trail, curbed and guttered 

roadway, and associated storm sewer. City shall award a contract fully complying with the Texas 
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Competitive Bidding Act as soon as funding is available, but in any event no later than December 

31, 2024. 

 C. Developer Participation. Developer agrees to contribute to the Project Fund an 

amount not to exceed $1,209,357.00 (the “Participation Amount”), conditioned upon City 

commencing construction of the Project by December 31, 2024. 

D. Developer Participation Schedule. The Developer Participation Amount shall be 

contributed as follows: $483,742.00 shall be deposited into an Escrow Account by Developer on 

or before the recordation of the first plat, which is estimated to contain 243 lots, and $725,615.00 

shall be deposited by Developer into the Escrow Account upon the recordation of the second plat, 

which is estimated to contain 220 lots, or by December 31, 2024, whichever occurs earliest. 

Developer, his successors and assigns agree that no plat recordation of any portion of the Property 

will occur without compliance with this Agreement.  

E.  Escrow Account. On or before recordation of the first plat and Developer making 

the initial deposit into the Escrow Account, Developer and City shall execute an Escrow 

Agreement outlining the terms and conditions of the release of the escrow funds to be used for the 

construction of County Line Road.  

II. 

GENERAL PROVISIONS 

 A. Severability. The provisions of this Agreement are severable and, if any provision 

of this Agreement is held to be invalid for any reason by a court or agency of competent 

jurisdiction, the remainder of this Agreement shall not be affected and this Agreement shall be 

construed as if the invalid portion had never been contained herein.  

 B. Cooperation. The Parties agree to cooperate at all times in good faith to effectuate 

the purposes and intent of this Agreement. 

 C. Entire Agreement. Except as otherwise expressly provided herein, this Agreement 

contains the entire agreement of the Parties regarding the sharing of costs for the County Line 

Road project and supersedes all prior or contemporaneous understandings or representations, 

whether oral or written, regarding the subject matter. 

 D.  Amendments. Any amendment of this Agreement must be in writing and shall be 

effective if signed by the authorized representatives of the Parties.  

 E. Applicable Law; Venue. This Agreement shall be construed in accordance with 

Texas law. Venue for any action arising hereunder shall be in Bastrop County, Texas. 

 F. Force Majeure. Parties shall not be deemed in violation of this Agreement if 

prevented from performing any of their obligations hereunder by reasons for which they are not 

responsible or circumstances beyond their control. However, notice of such impediment or delay 

in performance must be timely given, and all reasonable efforts undertaken to mitigate its effects. 
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 G. Exhibits. The following exhibit is attached to this Agreement and incorporated 

herein by reference: 

Exhibit “A” – The Property 

 H. Counterparts. Effect of Partial Execution. This Agreement may be executed 

simultaneously in multiple counterparts, each of which shall be deemed an original, but all of 

which shall constitute the same instrument.  

 I. Authority. Each Party represents and warrants that it has the full right, power and 

authority to execute this Agreement. 

 J. Notices.  Notices provided hereunder shall be sufficient if forwarded to the other 

party by hand-delivery or via U.S. Postal Service, postage prepaid, to the address of the other party 

shown below: 

 CITY:   City of Elgin 

    Attn:  City Manager 

    310 N. Main St. 

    Elgin, Texas 78621 

 

 

 DEVELOPER: LGI Homes – Texas, LLC 

    Attention: Shannon Birt 

    1450 Lake Robbins Drive, Suite 430 

    The Woodlands, Texas 77380 

     

 

 K. No Joint Venture.  It is acknowledged and agreed by the Parties that the terms 

hereof are not intended to and shall not be deemed to create any partnership or joint venture 

between the parties. 

 

 L. Recordation.  This Agreement will be filed in the Official Records of Bastrop 

County, Texas.  

 

 M. Binding Agreement. This Agreement shall run with the land, and the terms and 

provisions as stated herein shall be binding on City and Developer and their respective heirs, 

administrators and executors or successors and assigns, as applicable.  Developer, his successors 

and assigns agree that no plat recordation or sale of any portion of the Property will occur with 

compliance with this Agreement. 

 

(signatures on following page) 
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CITY OF ELGIN: 

ATTEST:     By:        

       Chris Cannon, Mayor 

 

       

Amelia Sanchez, City Secretary 

 

Date:       

 

 

      _________: 

 

      By:        

        

      Date:        

 

 

STATE OF TEXAS   § 

     § 

COUNTY OF BASTROP  § 

 

 On this ____ day of _________________, 201_, before me, the undersigned notary public, 

personally appeared Chris Cannon, Mayor of the City of Elgin, Texas, known to me to be the 

person whose name is subscribed to the within instrument and acknowledged that he executed the 

same for the purposes therein stated. 

 

 

      _______________________________________ 

      Notary Public, State of Texas 
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      DEVELOPER: 

 

 

LGI-HOMES-TEXAS,LLC: 

          By:        

         

 

                                                                Its:        

         

 

       

STATE OF TEXAS   § 

     § 

COUNTY OF TRAVIS  § 

 

 On this ____ day of _________________, 201__, before me, the undersigned notary 

public, personally appeared _______________, known to me to be the person whose name is 

subscribed to the within instrument and acknowledged that he executed the same for the purposes 

therein stated. 

 

 

 

      _______________________________________ 

      Notary Public, State of ____________________ 

 

 

 

 

After Recording, please return to: 

 

City of Elgin 

Attn:  City Manager 

310 N. Main St. 

Elgin, Texas  78621 
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ITEM:  (SECOND READING) AN ORDINANCE APPROVING AND ADOPTING A BUDGET FOR 

THE CITY OF ELGIN, TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2019, AND 

ENDING SEPTEMBER 30, 2020, IN ACCORDANCE WITH THE LOCAL GOVERNMENT CODE OF 

THE STATE OF TEXAS AND THE ORDINANCES AND RULES OF THE CITY OF ELGIN, TEXAS; 

APPROPRIATING THE VARIOUS AMOUNTS THEREOF, AND REPEALING ALL ORDINANCES OR 

PARTS OF ORDINANCES IN CONFLICT THEREWITH & PROVIDING FOR AN EFFECTIVE DATE 
 

DEPARTMENT:   City Manager and Finance  
 

PROPOSED ACTION:  Consider Ordinance for adoption on first reading 
 

BACKGROUND:  The budget development process consists of a series of steps required by the City 

Charter beginning with submittal of a “Proposed Budget” to the Council by the City Manager. It 

contains staffs’ estimates of anticipated revenue and projected costs; and spending plan for the 

forthcoming year. After initial review by the Council, public hearings are held to provide citizens an 

opportunity to comment on the proposed rates, anticipated revenues, and the proposed distribution of 

those financial resources among various programs designed to meet citizen demands for public services.   

After each public hearing, Council is given an opportunity to adjust or make changes to proposed appropriations 

levels if needed. The final step in this process is to formally adopt the “Proposed Budget”. This is accomplished 

by adopting an Ordinance that includes an “EXHIBIT A” that at this point is the final estimate of revenue and 

proposed appropriations by line item for each spending program.  

Once the Ordinance is adopted, a final “adopted” version of the budget will be prepared that represents the 

official spending program for the forthcoming budget year. The Adopted version of the Budget will contain 

executed copies of the Ordinances that were passed to enact the Budget plus required funding mechanisms such as 

an Ordinance adopting the Ad Valorem Tax Rate. This document will contain the base amounts that may be 

amended from time to time during the fiscal year, as conditions warrant.      

BUDGET/FINANCIAL IMPACT:   
Funding for this item was {  } included {  } not included in the current-year budget {x} N/A 
 

RECOMMENDATION:  Approval of the Ordinance on first reading adopting the FY19-20 Budget 
 

ATTACHMENTS:  Ordinance (The FY19-20 Budget has already been provided to Council, which is 

available for review by the public at City Hall or the Elgin Public Library or on the city website). 
 

{  } Staff will be making a detailed presentation on this agenda item at the meeting. 

{X} Staff will provide brief comments and answer questions on this item at the meeting. 

{  } This is a routine procedural item and no presentation is planned for the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 

regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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 ORDINANCE NO. _____________ 

 

(SECOND READING) AN ORDINANCE APPROVING AND 

ADOPTING A BUDGET FOR THE CITY OF ELGIN, TEXAS FOR 

THE FISCAL YEAR BEGINNING OCTOBER 1, 2019, AND 

ENDING SEPTEMBER 30, 2020, IN ACCORDANCE WITH THE 

LOCAL GOVERNMENT CODE OF THE STATE OF TEXAS AND 

THE ORDINANCES AND RULES OF THE CITY OF ELGIN, 

TEXAS; APPROPRIATING THE VARIOUS AMOUNTS 

THEREOF, AND REPEALING ALL ORDINANCES OR PARTS OF 

ORDINANCES IN CONFLICT THEREWITH AND PROVIDING 

FOR AN EFFECTIVE DATE. 

 

WHEREAS, the City Manager of the City of Elgin has submitted to the City 

Council, a proposed budget of revenues and expenditures of the City of Elgin; and,  

 

WHEREAS, the City Council has received said proposed budget, a copy which 

has been filed with the City Secretary of the City of Elgin; and,  

 

WHEREAS, proper and timely notice that public hearings on such budget would 

be held on September 3rd  and September 24th, 2019, was given and made in accordance 

with the law and within the time limits set forth by law; and  

 

  WHEREAS, such public hearings were held in accordance with the law on 

September 3th and September 24th, prior to final adoption of this Ordinance;  

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF ELGIN, THAT: 

 

Section 1 The proposed budget of revenue and expenses for  conducting the 

affairs of the City of Elgin, providing a financial plan for the ensuing fiscal year 

beginning October 1, 2019, and ending September 30, 2020, as submitted to the City 

Council by the City Manager of said City, and which budget is attached hereto as Exhibit 

“A”, and the same is in all things adopted and approved as the budget of all current 

expenditures/expenses as well as fixed charges against said City for the fiscal year 

beginning October 1, 2019 and ending September, 30, 2020. 

 

Section 2 The sums below are hereby appropriated from the prospective funds for 

the payment of expenditures on behalf of the city government as established in the 

approved budget document for the fiscal year ending September 30, 2020. 

 

Section 3 In accordance with § 102.008(1), Local Government Code, The 

Director of Finance is directed to file with the City Secretary a true copy of the final 

budget as adopted by the City Council, and the City Secretary is directed to certify as a 

true copy said budget and file it with this Ordinance in the official records of the City.  
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Section 4 In accordance with § 102.008(2), Local Government Code, The 

Director of Finance is directed to act to ensure that a copy of the budget is posted on the 

City’s website.  

 

Section 5 The City Council hereby finds and declares that written notice of the 

date, hour, place and subject of the meeting at which this Ordinance was adopted was 

posted and that such meeting was open to the public as required by law at all times during 

which this Ordinance and the subject matter hereof were discussed, considered and 

formally acted upon, all as required by the Open Meetings Act, Chapter 551, Texas 

Government Code as amended.  

 

Section 5 This Ordinance shall be and remain in full force and effective on 

October 1, 2019, in accordance with state law. 

 

 

 

PASSED AND APPROVED ON THIS 24th DAY OF SEPTEMBER 2019. 

 

 

APPROVED: 
 
 
______________________________ 

MAYOR: Chris Cannon 
 
 
 
 
ATTEST: 
 
______________________________ 

CITY SECRETARY: Amelia Sanchez 
 
 
 
 
APPROVED AS TO FORM: 
 
_______________________________ 
CITY ATTORNEY: Charlie Crossfield 
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ITEM: (Second Reading) Ordinance Adopting FY 2019-20 Ad Valorem Tax Rates  

 

DEPARTMENT:   City Manager and Finance  
 

 

PROPOSED ACTION:  Consider Ordinance for adoption 

  

BACKGROUND:  The final step in approving at least a partial funding plan for general fund 

expenses plus annual debt payments (interest and principal) on outstanding bonds, notes or other 

borrowing instruments, is adoption of an Ordinance to set the annual tax rate.  

 

 State law requires that local governments considering a tax rate that would increase tax revenues 

above that collected in the previous year, must hold two public hearings prior to adoption of such tax 

rates, to give the public an opportunity to comment on the tax rates proposed to be adopted by the 

Council.  

 

 Two public hearings were held regarding proposed tax rates, with the first public hearing on 

September 3rd and the second September 24th, 2019.  

 

 The Ordinance, a copy of which follows this executive summary sets forth the proposed tax rates 

as well as provides authority for their collection.    

 
  

 

   

BUDGET/FINANCIAL IMPACT:   
Funding for this item was {  } included {  } not included in the current-year budget {x} N/A 
 

RECOMMENDATION:  Recommended for adoption  

  

ATTACHMENTS:  Draft Ordinance adopting Ad Valorem Tax Rates for FY 2019-20.   

  
 

{  } Staff will be making a detailed presentation on this agenda item at the meeting. 

{X} Staff will provide brief comments and answer questions on this item at the meeting. 

{  } This is a routine procedural item and no presentation is planned for the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 

regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ORDINANCE NO ____________ 

 

(SECOND READING) AN ORDINANCE LEVYING AD VALOREM 

TAXES FOR THE MAINTENANCE AND OPERATION OF THE 

MUNICIPAL GOVERNMENT OF THE CITY OF ELGIN, TEXAS, 

FOR THE 2019-20 FISCAL YEAR; AND PROVIDING FOR THE 

INTEREST AND SINKING FUND FOR THE 2019 TAX YEAR. 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ELGIN, 

TEXAS. 

 

Section 1. That there is hereby levied and there shall be collected for the maintenance 

and operation of the municipal government of the City of Elgin, Texas for the 2019-20 

Fiscal Year upon all property, real, personal and mixed, within the corporate limits of 

said City subject to taxation, a tax of $0.428269 cents on each One Hundred Dollars 

($100) valuation of property.  

 

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND 

OPERATIONS THAN LAST YEAR’S TAX RATE BY VIRTUE OF THE ADDITION 

OF NEW PROPERTY AND INCREASES IN ASSESSED VALUE OF CERTAIN 

PROPERTIES. TAX RECEIPTS WILL BE RAISED BY 12.23% PER CENT. AN 

EQUIVALENT INCREASE IN TAXES ON A HOME WITH AN ASSESSED VALUE 

OF $100,000 WOULD BE APPROXIMATELY $80.34.   

 

Section 2.  That there is hereby levied and there shall be collected for the City of Elgin, 

Texas to provide for Interest and Sinking Funds for the 2019-20 Fiscal Year upon all 

property, real, personal and mixed, within the corporate limits of said City subject to 

taxation, a tax of $0.228647 cents on each One Hundred Dollars ($100) valuation of 

property. 
 

SUMMARY 
 

1. Maintenance and operations of the general government  

(General Fund),                                                                             $0.428269 

                 

2. Interest and Sinking fund (Debt Rate)                                           $0.228647 

 

Total Tax per $100 of valuation                                                  $0.656916 

 

That the City Secretary shall ensure that the City’s home page of its internet 

website shall include the following statement: “THE CITY OF ELGIN ADOPTED A 

TAX RATE THAT WILL RAISE MORE TAXES FOR MAINTENANCE AND 

OPERATIONS THAN LAST YEARS EQUIVALENT TAX RATE.” 

 

Section 3. That all monies collected under this Ordinance for the specific items herein 

named, be and the same hereby appropriated and set apart for the specific purposes 

indicated in each item and the Assessor/Collector of Taxes, and the Director of Finance 

shall keep these accounts so as to readily and distinctly show the amount collected, the 
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amount expended and the amount on hand at any time belonging, to such funds. All 

receipts for the City not specifically apportioned are hereby made payable to the General 

fund.   

 

Taxes levied under this Ordinance shall be due October 1, 2019, and if not paid on or 

before January 31, 2020 shall immediately become delinquent.  

 

Section 4. All taxes shall become a lien upon the property against which assessed, and 

the tax assessor and collector for the City of Elgin is hereby authorized and empowered 

to enforce the collection of such taxes according to the Constitution and laws of the State 

of Texas and Ordinances of the City of Elgin shall, by virtue of the tax rolls, fix and 

establish a lien by levying upon such property, whether real or personal, for the payment 

of said taxes, penalty and interest, and the interest and penalty collected from such 

delinquent taxes shall be appropriated  to the General Fund of the City of Elgin. All 

delinquent taxes shall bear interest from date of delinquency at the rate prescribed by 

state law. 

 

Section 5. That this Ordinance shall take effect and be in force from October 1, 2019. 

 

READ AND APPROVED ON FIRST READING ON THIS THE 17TH DAY OF 

SEPTEMBER 2019.  

 

READ, APPROVED AND ADOPTED ON SECOND READING ON THIS THE 

24TH DAY OF SEPTEMBER, 2019.   

 

_________________________________________ voted for and _____________ 

_________________________voted against and ___________________abstained.  

 

APPROVED: 
 
 
______________________________ 

MAYOR: Chris Cannon 
 
 
ATTEST: 
 
______________________________ 

CITY SECRETARY: Amelia Sanchez 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
CITY ATTORNEY: Charlie Crossfield 
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ITEM: AN ORDINANCE TO ESTABLISH A COMPREHENSIVE SCHEDULE OF FEES AND CHARGES 
NECESSARY TO GENERATE FUNDING FOR GENERAL AND SPECIFIC OPERATIONS REQUIRED TO 
SATISFY SERVICE NEEDS OF THE CITY; TO AMEND ORDINANCE 2013-12-03-30 AND 
SUBSEQUENT AMENDMENTS TO THAT ORDINANCE; ESTABLISH NEW CATEGORIES OF FEES 
AND CHARGES; REVISE EXISTING RATES; RECONFIRM EXISTING RATES; PROVIDE FOR A 
SAVINGS CLAUSE; REPEAL CONFLICTING ORDINANCES OR RESOLUTIONS; AND PROVIDE THAT 
THIS ORDINANCE SHALL BECOME EFFECTIVE AS STATED HEREIN.   

 

DEPARTMENT:  Finance 

PROPOSED ACTION: Review and Adopt 

 

BACKGROUND: The City Council has from time to time revised fees and charges based on 

need for additional funding to cover increased costs of services funded by said fees. Documentation for 

such fees are distributed among various Ordinances as they are passed as well as the Code of Ordinances 

that was adopted in December of 2013.  

 

For ease of administration and analysis of the range of fees that have been established, it is 

recommended that the City Council adopt a comprehensive Fee Schedule that will become an Appendix to 

the Annual Operating Budget for the City. All fees and charges listed in EXHIBIT A shall be effective and 

valid beginning October 1, 2019 through September 30, 2020. During preparation of the following year’s 

budget, a review of the current fees will be made to determine what adjustments if any need to be made to 

the Schedule. These will then be considered and adopted in the next year’s Budget.   

This Schedule will also serve as the reference in the Code of Ordinances where it states that fees are  

“on file in the city secretary’s office”.  

BUDGET/FINANCIAL IMPACT: None for the current FY 2018-19 Budget 

 

RECOMMENDATION: Review and adopt Ordinance as presented. 

 

ATTACHMENTS: Ordinance to adopt a comprehensive fee schedule containing all the fees and 

charges collected by the City for specified services.  

{X} Staff will be making a detailed presentation on this agenda item at the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 

regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ITEM: AN ORDINANCE OF THE CITY OF ELGIN, TEXAS, AMENDING THE AMOUNT OF 

APPROPRIATIONS FOR THE GENERAL FUND AS WELL AS ALL OTHER FUNDS THAT 

PROVIDE FOR THE PAYMENT OF OPERATING AND CAPITAL EXPENDITURES AND BY 

CHANGING THE AMOUNT APPROPRIATED FOR VARIOUS DEPARTMENTS OF THE CITY 

AS ORGINALLY ADOPTED BY ORDINANCE NO. 2018-9-25-38 ADOPTED SEPTEMBER 25, 2018 

AND AS AMENDED BY ADOPTION OF ORDINANCE NO. 2019-05-14-11 ON MAY 14, 2019; IN 

ACCORDANCE WITH THE LOCAL GOVERNMENT CODE OF THE STATE OF TEXAS AND 

THE ORDINANCES AND RULES OF THE CITY OF ELGIN, TEXAS; APPROPRIATING THE 

VARIOUS AMOUNTS THEREOF, AND REPEALING ALL ORDINANCES OR PARTS OF 

ORDINANCES IN CONFLICT THEREWITH, AND PROVIDING FOR PUBLICATION AND AN 

EFFECTIVE DATE. 

DEPARTMENT:  Finance 

PROPOSED ACTION: Review and Adopt 

 

BACKGROUND: The final amendment to the FY 2018-19 Budget is to bring proposed 

appropriations, in line with actual expenditures as possible. Mid-year adjustments in May were based on 

actual expenditures through the first six months of the fiscal year. Estimates for the second amendment are 

based on experience through the month of July.  

 

Administration of the budget is a dynamic process subject to a variety of variables that either prove out 

assumptions made in the preparation process or reveal any errors or miscalculations that may have been 

made in compiling the initial adopted version of the budget. Based on analysis using historical precedence 

as well as tools designed to improve precision in forecasting, certain adjustments were made and are 

reflected in the Ordinance to be considered by the Council.  

 

BUDGET/FINANCIAL IMPACT: 
 
If adopted, the amendment proposed here will reset the limits appropriated by Council for 
expenditures by line item for the fiscal year ending September 30, 2019. 

RECOMMENDATION: Review and adopt Ordinance as presented. 

 

ATTACHMENTS: Ordinance defining recommended amendments to budget appropriations for the 

current fiscal year (FY 2018-19). 

{X} Staff will be making a detailed presentation on this agenda item at the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 

regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ITEM:  Adjourn into Executive Session pursuant to Section §551.074 Personnel Matters: to deliberate 

the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 

officer or employee 

 

DEPARTMENT:  City Council 

 

PROPOSED ACTION:   
Consider information presented in Executive Session. 

 

BACKGROUND:   
Under Texas Open Meetings law, there are seven exceptions that generally authorize closed meetings, 

also known as “Executive Sessions.” The exceptions include discussions involving: (1) purchase or lease 

of real property; (2) security measures; (3) receipt of gifts; (4) consultation with attorney; (5) personnel 

matters; (6) economic development; and (7) certain homeland security matters. However, any and all 

final actions, decisions, or votes of the Elgin City Council related to such Executive Session items will 

be made in an open meeting 

 

BUDGET/FINANCIAL IMPACT:   

Funding for this item was {  } included {  } not included in the current-year budget {x} 

N/A 
 

RECOMMENDATION:   
Consider information presented in Executive Session; and direction to staff, if any, as appropriate. 
 

ATTACHMENTS:   
None. 

 
{  } Staff will be making a detailed presentation on this agenda item at the meeting. 

{X} Staff will provide brief comments and answer questions on this item at the meeting. 

{   } This is a routine procedural item and no presentation is planned for the meeting. 

 
 
 

Councilmembers who have any detailed questions or would like to request additional information 

regarding this item are encouraged to contact the City Manager at their earliest convenience 




