
  

 

 

 

 
ELGIN CITY COUNCIL AGENDA 

ELGIN PUBLIC LIBRARY ANNEX COUNCIL CHAMBERS 
404 NORTH MAIN STREET 

August 18, 2026 
6:30 PM 

  
Members of the public may watch the meeting at: 
 
https://www.youtube.com/channel/UC3OGBV_loV0Nr3AqM1jJTzA 
 

I. CALL TO ORDER 

II. ROLL CALL 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE 

V. PUBLIC COMMENT 
The “PUBLIC COMMENT” item posted on the agenda is reserved for members of the public 
who would like to address the City Council regarding posted agenda items or non-agenda items. 
Individuals requesting to speak or address the City Council during the meeting shall do so under 
the “PUBLIC COMMENT” agenda item. Speakers shall be required to fill out a “PUBLIC 
COMMENT FORM” and present it, along with any material, handouts, or information for Council, 
to the City Secretary prior to commencement of the Council meeting. As of May 1, 2022, all 
such public comments will be done IN PERSON. You may email public comments and 
they will be distributed to each of the Council Members but not read out loud.  
 
Speaker comments are limited to three (3) minutes. No formal action can be taken by the City 
Council on items not posted on the agenda. Items requiring a PUBLIC HEARING will allow a 
member of the public an opportunity to speak during the Public Hearing and does not require a 
“PUBLIC COMMENT FORM”. 
 
Speakers must address their comments to the Mayor or Presiding Officer rather than to an 
individual Council Member or Staff Member. All speakers must limit their comments to the 
specific subject matter noted on the “PUBLIC COMMENT FORM” and refrain from any personal 
attacks or derogatory comments directed at any Council Member, Staff Member, other 
individual, or group. 

VI. ANNOUNCEMENTS 

  1. Manage Your Blood Pressure Saturday, August 22nd 11:00AM at Elgin Public Library 
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  2. Mirror Painting for Teens Ages 15–19 Saturday, August 22nd 5:00PM-7:00PM at Elgin 
Recreation Center 

  3. Prime Timer Field Trip Craft & Tour Ages 55+ Monday, August 24th 2:00PM-4:00PM at 
Down Home Ranch 

  4. Prime Timer Social: What's Your Story? with David T. Ages 55+ Monday, August 31st 
2:00PM-4:00PM at Elgin Recreation Center 

  5. Elgin Public Library and The Owl Present: Thriller Book Club 4th Saturday of the 
Month 2:00PM at The Owl, 106 N. Main St. 

VII. STAFF REPORT  

  1. Introduction of New Employees (Pamela Sanders, Human Resources Director) 

VIII. CITY MANAGER'S REPORT 

  1. Economic Development Corporation Project Announcement 

IX. CONSENT AGENDA 
The Consent Agenda includes non-controversial and routine items that are considered to be 
self-explanatory by the City Council and will be enacted with one motion, one second, and one 
vote. Any member of the City Council may pull any item from the Consent Agenda in order that 
the City Council discuss and act upon it individually as a part of the Regular Agenda. 

  1. City Council Regular Meeting Minutes - April 21, 2026 

  2. City Council Regular Meeting Minutes - June 16, 2026 

  3. City Council Regular Meeting Minutes - July 21, 2026 

  4. City Council Work Session Agenda Minutes - July 28, 2026 

  5. City Council Regular Meeting Minutes - August 4, 2026 

X. NEW BUSINESS 

  1. Discussion and Possible Action Regarding the Veterans Appreciation Day Parade 
and Dia De Los Muertos Parade and Festival in combination; Consider Request for 
Fee Waivers for Street Closures Along Parade Route on Main Street from 11th Street 
to Brenham Street,and on Depot Street from Avenue B to Main Street, Veterans 
Memorial Park 100 and 200 Block Park Rental Waiver, Open Container Waiver, and 
PD/PW Support as Needed. (Kristina Alvarez, Main Street Manager) 

  2. Consider Request for Permit to Allow Consumption of Alcohol on City Property (Sec. 
8-22.) for the Hernandez Family Reunion Saturday, November 7th at Elgin Memorial 
Park, Main Pavilion from 10AM to 10PM 

  3. AN ORDINANCE OF THE CITY OF ELGIN, TEXAS, ANNEXING 271.82 ACRES, MORE 
OR LESS, FOR A LIMITED PURPOSE, WHICH INCLUDES ALL REAL PROPERTY 
WITHIN THE TRIADA MUNICIPAL UTILITY DISTRICT (MUD); MAKING FINDINGS OF 
FACT; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE 
DATE (Beau Perry, Development Services Director) 
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  4. A RESOLUTION OF THE CITY OF ELGIN, TEXAS, AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN AGREEMENT FOR CONSTRUCTION SERVICES AT THE 
WATER TREATMENT PLANT, AND MAKING CERTAIN FINDINGS RELATED 
THERETO. (Michael Gonzalez, Director of Public Works) 

  5. A RESOLUTION OF THE CITY OF ELGIN, TEXAS, AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN AGREEMENT FOR ENGINEERING SERVICES FOR THE 
HAZARD MITIGATION ASSISTANCE GRANT, AND MAKING CERTAIN FINDINGS 
RELATED THERETO. (Michael Gonzalez, Public Works Director) 

  6. A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS, 
SUPPORTING MUNICIPAL LEGISLATIVE PRINCIPLES FOR THE 2027 TEXAS 
LEGISLATIVE SESSION.  

XI. EXECUTIVE SESSION 
The City Council may announce that it will adjourn the public meeting at any time during 
the meeting and convene in Executive Session pursuant to Chapter 551 of the Texas 
Government Code to discuss any matter as specifically listed on the agenda and/or as 
permitted by Chapter 551 of the Texas Government Code. 

XII. RECONVENE 
The City Council will return to open session for possible discussion and action as a result of the 
Executive Session 

XIII. ADJOURNMENT 

 

The City Council may retire to executive session any time between the meeting’s opening and 
adjournment for the purpose of consultation with legal counsel pursuant to Chapter 551.071 of the 
Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074 of the Texas 
Government Code; deliberation regarding real property pursuant to Chapter 551.072 of the Texas 
Government Code; deliberation regarding economic development negotiations pursuant to Chapter 
551.087 of the Texas Government Code; and/or deliberation regarding the deployment, or specific 
occasions for implementation of security personnel or devices pursuant to Chapter 551.076 of the 
Texas Government Code. Action, if any, will be taken in open session. 
 
Attendance By Other Elected or Appointed Officials: It is anticipated that members of other city 
board, commissions and/or committees may attend the meeting in numbers that may constitute a 
quorum of the other city boards, commissions and/or committees. Notice is hereby given that the 
meeting, to the extent required by law, is also noticed as a meeting of the other boards, commissions 
and/or committees of the City, whose members may be in attendance. The members of the boards, 
commissions and/or committees may participate in discussions on the same items listed on the 
agenda, which occur at the meeting, but no action will be taken by such in attendance unless such 
item and action is specifically provided for on an agenda for that board, commission or committee 
subject to the Texas Open Meetings Act. 
 
Notice of Assistance at Public Meetings, the City of Elgin is committed to compliance with the 
Americans with Disabilities Act.  Elgin City Hall and Council Chambers are wheelchair accessible and 
special marked parking is available. Persons with Disabilities who plan to attend this meeting and 
who may need assistance are requested to contact the City Secretary's Office at (512)229-3223. 
Please provide forty-eight hours notice when feasible. 
 

Page 3 of 259



I, Peyton Standifer, City Secretary for the City of Elgin, hereby certify this notice was posted at the 
City Hall Annex of the City of Elgin, Texas on or before Wednesday, August 12, 2026, in accordance 
with Chapter 551 of the Texas Government Code. 
 

 
 
Peyton Standifer, City Secretary 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: Introduction of New Employees (Pamela Sanders, Human Resources Director) 

DEPARTMENT: Human Resources 

PROPOSED ACTION: This item is for presentation only. No action is needed. 

BACKGROUND:  
The City continues to invest in its workforce to ensure the effective delivery of 
services and support of organizational goals. Through approved recruitment efforts 
conducted in accordance with City personnel policies, new hires are selected based on 
qualifications, professional experience, and commitment to public service. HR is 
pleased to introduce our new employees who have recently joined the City team. We 
are excited to welcome them and look forward to the contributions they will make in 
support of the city’s priorities and the community we serve. 

 

 

City Council 
will have the 
opportunity to 
formally 
welcome 
these 
employees 
during the 
meeting. 

Name Department Position 

Paul Gonzales Public Works Streets Maint. Tech. 

Jimmy Navarro Rec Center PT Rec Assistant 

Layla Zaky Rec Center PT Rec Assistant (Transfer) 

Anjel Aguilar Rec Center PT Rec Assistant (Transfer) 

Faith Poirier Library PT Circulation Clerk 
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BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
This item is for presentation only. No action is needed. 

ATTACHMENTS:  
None 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: Economic Development Corporation Project Announcement 

DEPARTMENT: EDC 

PROPOSED ACTION: No Council action is requested at this time. 

BACKGROUND:  
The Elgin Economic Development Corporation is pleased to announce the acquisition 
of properties located at 412 and 416 Depot Street in Downtown Elgin. This strategic 
investment creates new opportunities to support economic growth, encourage 
investment, and strengthen the continued vitality of Downtown Elgin. 
The acquisition reflects the Elgin EDC’s commitment to fostering a vibrant downtown 
and creating long-term positive economic and community impact for Elgin. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
None. 

ATTACHMENTS:  
None 
 
{X} Staff will be making a detailed presentation on this agenda item at the meeting. 
{} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: City Council Regular Meeting Minutes - April 21, 2026 

DEPARTMENT: Executive 

PROPOSED ACTION: Review and approve the meeting minutes for the April 21st 
meeting. 

BACKGROUND:  
The City Council held a regularly scheduled meeting on April 21, 2026. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Staff recommends approval of the meeting minutes. 

ATTACHMENTS:  
1. City Council Regular Meeting _Minutes - April 21, 2026 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{} Staff will provide brief comments and answer questions on this item at the meeting. 
{X} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ELGIN CITY COUNCIL MINUTES 

April 21, 2026 
6:30 PM 

 

CALL TO ORDER 
Mayor McShan called the meeting to order at 6:30 PM. 

ROLL CALL 
Mayor McShan called roll. All members were present. 
 
Present: 
Theresa Y. McShan, Mayor 
Arthur Gibson III, Council Member Ward 1 
Joy Casnovsky, Council Member Ward 1 
Chuck Swain, Council Member Ward 2 
YaLecia Love, Deputy Mayor Pro Tem Ward 2 
Al Rodriguez, Council Member Ward 3 
Tiffany St. Pierre, Council Member Ward 3 
Liston Crim, Council Member Ward 4 
Sue Brashar, Mayor Pro Tem Ward 4 
 
Staff: 
Robert Eads, City Manager 
Mark Schoreder, City Attorney 
Kaley Frye, Economic Development Director 
Michael Gonzalez, Public Works Director 
Chris Noble, Chief of Police 
Pamela Sanders, Human Resources Director 
Sonia Browder, Media Specialist 
Kristina Alvarez, Main Street Manager 
Heather Fowler, Library Services Manager 
Esmeralda Rangel, Assistant City Secretary 
Uriel Campos, Administrative Assistant  
Riggin Anderson, Parks and Recreation Manager 
Michael De La Rosa, Police Lieutenant  
Mary Majefski, Police Detective 

INVOCATION 
Mayor McShan provided the invocation. 

PLEDGE OF ALLEGIANCE 
Mayor McShan led those in attendance in reciting the Pledge of Allegiance to the Flag of the United 
States of America and Pledge of Allegiance to the Texas Flag. 
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PUBLIC COMMENT 
Veronica Seever, E. 8th Street, addressed the Council regarding a fee waiver for an event on Down 
Home Ranch. Ms. Seever currently sits on the Down Home Ranch Board, and the consent agenda 
item on the agenda was to shut down 1st Street for two hours for a fashion show. She noted that the 
stage would not be an actual physical stage, but more like a chalk outline to help guide the 
participants. Ms. Seever also invited the Council to attend the fashion show. 

ANNOUNCEMENTS 

  1. Passed by City Council on February 17th: Relay For Life on Saturday, April 25th at 
Veterans Memorial Park 6pm-10pm. 
Kristina Alvarez, Main Street Manager, provided this announcement to the Council. 

  2. Celebrating Dia Del Niños y Del Libros Saturday, April 25th at Elgin Public Library 
10AM-1PM. 
Kristina Alvarez, Main Street Manager, provided this announcement to the Council. 

  3. Space Night Saturday, May 2nd at Elgin Recreation Center 7pm-10pm. 
Kristina Alvarez, Main Street Manager, provided this announcement to the Council. 

  4. Music in the Park Fridays in April and May at Veterans Memorial Park 7pm-9pm. 
Kristina Alvarez, Main Street Manager, provided this announcement to the Council. 

  5. Steve Schroeder's Guide to Financial Planning — Life Insurance 101 Saturday, May 
2nd at Elgin Public Library 11am-12pm. 
Kristina Alvarez, Main Street Manager, provided this announcement to the Council. 

  6. Friends of Elgin Library Presents Meet the Authors Event on Saturday, May 2nd, at 
Elgin Public Library 2pm-4pm. 
Kristina Alvarez, Main Street Manager, provided this announcement to the Council. 

PRESENTATION 

  1. Autism Awareness Month Proclamation 2026 
Mayor McShan read the proclamation and had Nick Lealos, Autism Society Texas Vice 
President, to accept the proclamation. 

STAFF REPORT  

  1. Update to Council about The Texas Department of Transportation's Green Ribbon 
Project here in town. (MICHAEL GONZALEZ, PUBLIC WORKS DIRECTOR) 
Mayor McShan read the title of the item and invited Michael Gonzalez, Public Works 
Director, to address the Council. Mr. Gonzalez stated that this was the Texas Department 
of Transportation's (TxDOT) Green Ribbon Project. The landscaping division of TxDOT 
receives a certain amount of funds to go around the state and beautify TxDOT right-of-
ways. He informed the Council that there was no action items associated with this, but 
served as a notification to the Council. TxDOT had identified three areas in Elgin where 
native plants could be added. These areas were: the triangle-shaped area located at Taylor 
Road and Main Street, the intersection of Harris and Main Street where it connects with FM 
1704, and the intersection of Harris Street and Highway 290. TxDOT anticipates installing 
these plants during August or September 2026. There is no commitment required of the 
City for the first year, but the Interlocal agreement would require the City to assume 
maintenance after the first year. There were no questions from the Council.   
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  2. Update on Kennedy Street/ County Line Road Project community engagement event, 
with possible action. (BEAU PERRY P.E., CITY ENGINEER) 
Mayor McShan read the title of the item and invited Michael Gonzalez, Public Works 
Director, to address the Council. Mr. Gonzalez stated that a public engagement meeting 
had taken place on the previous Tuesday to give the community a general overview of both 
the Kennedy Street Project and the County Line Road Project. Staff was able to deliver 
information to the citizens in a more individualized setting. Mr. Gonzalez stated that there is 
a landing page on the City website that provides frequently asked questions and answers in 
addition to maps that can be helpful to the public. 

CITY MANAGER'S REPORT 

  1. Quarterly Finance and Investment Reports 
Robert Eads, City Manager, stated the Quarterly Finance and Investment Reports are 
available for the Council's review, and invited Pamela Sanders, Human Resources Director, 
to address the Council. Ms. Sanders stated these are the reports for January 2026 to March 
2026. Ms. Sanders went into detail explaining how to read the reports presented. Ms. 
Sanders reviewed the Budget Variance Report, General Fund Summary, Budget Summary 
Report, Sales Tax Report, CIP Quarterly Report, Cash Fund Balance Report, and 
Transparency Stars Program. Ms. Sanders answered questions from the Council. 

  2. Update to City Council on the General Obligation Refunding Bonds, Series 2026 
Robert Eads, City Manager, provided an update on the General Obligation Bonds refunding 
for 2026. The City Council had authorized the bond counsel to review refunding the City's 
bonds. Bond counsel is recommending the City wait to refund depending on the market. Mr. 
Eads answered questions from the Council.  

CONSENT AGENDA 

  1. Elgin Juneteenth Organization 27th Year Celebration Special Event Application 
Waiver, Park Rental Waivers, Street Closures on Friday, June 12th Depot Street 
between N Main St and N Ave C for Friday Night Street Dance and Saturday, June 
13th along Parade Route and, Public Works and Police Department Support, Sound 
Ordinance Waiver. $8,700.00 (KRISTINA ALVAREZ - MAIN STREET MANAGER) 
This item was approved on the consent agenda. 

  2. Elgin Chamber of Commerce 57th Western Days Festival Special event application 
waiver, Street Closures Waiver Saturday, June 27th along Parade Route, Park Rental 
Waiver, Open Container Waiver, Public Works Support, and Police Department 
Support. $13,475.00 (KRISTINA ALVAREZ - MAIN STREET MANAGER) 
This item was approved on the consent agenda. 

  3. SHE is Down For Style Fashion Show Special Event Application Waiver, Street 
Closure Waiver on W 1st St between N Ave C and N Main St for Thursday, May 14th 
from 5:30pm-7:30pm. $175.00 (KRISTINA ALVAREZ - MAIN STREET MANAGER) 
This item was approved on the consent agenda. 
 
Mayor Pro Tem Brashar motioned to approved the consent agenda. Deputy Mayor Pro Tem 
Love seconded the motion. All voted in favor. The motion carried. 

NEW BUSINESS 
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  1. A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS, 
APPROVING A PURCHASE AND SALE AGREEMENT BETWEEN THE ELGIN 
ECONOMIC DEVELOPMENT CORPORATION AND DOWNSTREAM INTERESTS, LLC, 
AND AUTHORIZING THE EDC DIRECTOR TO EXECUTE THE AGREEMENT (KALEY 
FRYE - ECONOMIC DEVELOPMENT CORPORATION DIRECTOR) 
Mayor McShan read the title of the item and invited Kaley Frye, Economic Development 
Director, to address the Council. Ms. Frye stated this property is in Elgin Business Park No. 
3, and the agreement is for the first industrial speculative development in Bastrop County. 
This will assist in recruiting overseas businesses, and assist in growing local businesses. 
This will be the largest industrial building in Elgin. Ms. Frye reviewed the agreement, 
restrictions in the agreement, and the master lease agreement. Ms. Frye answered 
questions from the Council.  
 
Council Member St. Pierre motioned to approve the resolution. Council Member Rodriguez 
seconded the motion. All voted in favor. The motion carried. 

  2. A RESOLUTION OF THE CITY OF ELGIN, TEXAS, AUTHORIZING THE CITY 
MANAGER TO EXECUTE A PROPOSAL FOR INSPECTION SERVICES AND 
CONSTRUCTION SUPPORT SERVICES AND MAKING CERTAIN FINDINGS RELATED 
THERETO. (MICHAEL GONZALEZ - PUBLIC WORKS DIRECTOR) 
Mayor McShan read the title of the item and invited Michael Gonzalez, Public Works 
Director, to address the Council. Mr. Gonzalez stated this is a proposal for inspection 
services and construction support services to temporarily relieve the pressure placed on 
City staff with the projects currently taking place.  
 
Council Member Casnovsky motioned to approve the resolution. Council Member Gibson 
seconded the motion. All voted in favor. The motion carried. 

  3. A RESOLUTION ADOPTING AN ORDINANCE OF THE CITY OF ELGIN, TEXAS, 
ZONING FOR TRAFFIC AND RATE OF SPEED THEREIN, ON SL 109 IN THE CITY 
LIMITS OF THE CITY OF ELGIN; DEFINING SPEEDING AND FIXING A PENALTY 
THEREFORE; DECLARING WHAT MAY BE A SUFFICIENT COMPLAINT IN 
PROSECUTIONS HEREUNDER; WITH A SAVING CLAUSE REPEALING CONFLICTING 
LAWS AND DECLARING AN EMERGENCY. (MICHAEL GONZALEZ - PUBLIC WORKS 
DIRECTOR) 
Mayor McShan read the title of the item and invited Michael Gonzalez, Public Works 
Director, to address the Council. Mr. Gonzalez stated that this item is to reduce the speed 
limit on Taylor Road. The ordinance must be adopted before the speed limit can be 
enforced by the Elgin Police Department. The new speed limit is recommended by TxDOT.  
 
 
Mayor Pro Tem Brashar motioned to approve the resolution. Council Member Crim 
seconded the motion. All voted in favor. The motion carried.  

  4. A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS 
AUTHORIZING AN APPLICATION TO THE TEXAS DEPARTMENT OF MOTOR 
VEHICLES CRIME PREVENTION AUTHORITY FOR GRANT FUNDS TO BE UTILIZED 
BY THE ELGIN POLICE DEPARTMENT AND TO AUTHORIZE THE CITY MANAGER TO 
EXECUTE SAID AGREEMENT (CHRIS NOBLE - CHIEF OF POLICE) 
Mayor McShan read the title of the item and invited Chris Noble, Police Chief, and Mary 
Majefski, Police Corporal, to address the Council. Chief Noble stated the police department 
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is requesting permission to apply for grant funding from the Texas Department of Motor 
Vehicles Crime Prevention Authority. Previously, the Elgin Police Department had received 
three grants from the Crime Prevention Authority, and including this grant, the total awarded 
would be over half a million dollars. This funding would continue the Flock Safety Cameras, 
one Detective position, software, and training mandated by the State of Texas. Chief Noble 
answered questions from the Council. 
 
Deputy Mayor Pro Tem Love motioned to approve the resolution. Council Member St. 
Pierre seconded the motion. All voted in favor. The motion carried. 

  5. Discussion and possible action regarding the donation of land of the Mary Christian 
Burleson Homestead by the Mary Christian Burleson Foundation (REQUESTED AND 
PRESENTED BY JAKE CARTER - MCB FOUNDATION BOARD PRESIDENT) 
Mayor McShan read the title of the item and invited Jake Carter from the Mary Christian 
Burleson Foundation, to address the Council. Mr. Carter presented photographs showing 
the before and after conditions of the property, highlighting improvements such as the new 
exterior, roof, porch, pillars, and beams, excluding the doors, windows, and interior. He 
expressed the Foundation's desire to donate the one acre of land and the house to the city 
for the development of a future park, stating that the organization lacks a feasible path 
forward and cannot generate revenue. Mr. Carter emphasized that donating the property as 
dedicated parkland would help preserve the house and meet various conditions of the 
Parks Master Plan. Mr. Eads noted the potential challenges with accepting the property and 
advised the Council to consider these difficulties. Mr. Gonzalez also provided a cost 
estimate of around $200,000 to make the property habitable and accommodate off-site 
parking and mentioned construction issues, and staffing concerns. Discussion followed. 
 
There was no action taken. 

EXECUTIVE SESSION 
Mayor McShan read the title of the items, and adjourned the meeting into Executive Session at 7:50 
PM. 

  1. The City Council will convene in Executive Session pursuant to Section 551.074 
(Personnel Matters) for consultation and deliberation regarding the evaluation, 
duties, and performance of the City Manager. 

  2. The City Council will convene in Executive Session pursuant to Section 551.074 
(Personnel Matters) for discussion regarding the recruitment, appointment, and 
employment of the Finance Director position. 

  3. The City Council will convene in Executive Session pursuant to Section 551.071 
(Consultation with Attorney) for consultation with attorney regarding legal issues 
and potential agreements involving Emergency Services District No. 3. 

RECONVENE 
Mayor McShan reconvened the meeting into open session at 8:48 PM. No action was taken. 

ADJOURNMENT 
Esmeralda Rangel, Assistant City Secretary, provided a brief update on early voting for the May 
General Election, and the return of the City Secretary from medical leave. Mayor McShan adjourned 
the meeting at 8:54 PM. 
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ATTEST: 
 
___________________________________ 
Esmeralda Rangel, Assistant City Secretary 

 
 
_________________________ 
Theresa McShan, Mayor 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: City Council Regular Meeting Minutes - June 16, 2026 

DEPARTMENT: Executive 

PROPOSED ACTION: Approval of the minutes 

BACKGROUND:  
The City Council held a regularly scheduled meeting on June 6, 2026. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Staff recommends approval.  

ATTACHMENTS:  
1. City Council Regular Meeting Minutes - June 16, 2026 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{} Staff will provide brief comments and answer questions on this item at the meeting. 
{X} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ELGIN CITY COUNCIL MINUTES 

June 16, 2026 
6:30 PM 

 

CALL TO ORDER 
Mayor McShan called the meeting to order at 6:30 PM. 

ROLL CALL 
Mayor McShan called roll. Mayor McShan stated that Council Member Piña was absent for a family 
member's funeral, and Council Member Gibson was absent for the birth of his child. Mayor Pro Tem 
Love motioned to excuse Council Members Piña and Gibson. Deputy Mayor Pro Tem St. Pierre 
seconded the motion. All voted in favor. The motion carried. 
 
Present: 
Theresa Y. McShan, Mayor 
Jessica Jaimes, Council Member Ward 1 
Roland Silva, Council Member Ward 2 
YaLecia Love, Mayor Pro Tem Ward 2 
Agatha Mayfield, Council Member Ward 3 
Tiffany St. Pierre, Deputy Mayor Pro Tem Ward 3 
Liston Crim, Council Member Ward 4 
 
Absent:  
Arthur Gibson III, Council Member Ward 1 
Brenda Piña, Council Member Ward 4 
 
Staff: 
Beau Perry, Development Services Director /City Engineer 
Peyton Standifer, City Secretary 
Mark Schoreder, City Attorney 
Kaley Frye, Economic Development Director 
Michael Gonzalez, Public Works Director 
Chris Noble, Chief of Police 
Pamela Sanders, Human Resources Director 
Sonia Browder, Media Specialist 
Kristina Alvarez, Main Street Manager 
Heather Fowler, Library Services Manager 
Dodie Navejas, Utility Billing Customer Services Manager 
Todd Johnson, Police Commander 
Esmeralda Rangel, Assistant City Secretary 
Uriel Campos, Administrative Assistant  
Riggin Anderson, Parks and Recreation Manager 
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Olegario "Junior" Puente, Code Enforcement Officer 
Carlos "Charlie" Navejas, Permit Technician  
Hunter Cooper, Utility Maintenance Technician  
Jose Ortiz, Utility Maintenance Technician  
Heidi Rodriguez, Network Systems Administrator 
Michael Hinds, Building Official  
Carina Guzman, Assistant to the Chief of Police 
Michael De La Rosa, Police Lieutenant 
Kelly McEwen, Library Tech Services Clerk 

INVOCATION 
Council Member Crim provided the invocation. 

PLEDGE OF ALLEGIANCE 
Mayor McShan led those in attendance in reciting the Pledge of Allegiance to the Flag of the United 
States of America and Pledge of Allegiance to the Texas Flag. 

PUBLIC COMMENT 
No one in attendance wished to speak. 

ANNOUNCEMENTS 

  1. Recognition of Accreditation Through Main Street America 
Kristina Alvarez, Main Street Manager, provided this announcement to the Council. 

PRESENTATION 

  1. Introduction of New Employees (Sanders) 
Mayor McShan invited Pamela Sanders, Human Resources Director, to address the 
Council. Ms. Sanders introduced the following new employees joining the City of Elgin:  

• Clayton Andrews, Groundskeeper 
• Kevin Garcia, Groundskeeper 
• Kevin Montemayor, Streets Maintenance Technician  
• John Breedlove, Facilities Maintenance Technician 
• Hunter Cooper, Utility Maintenance Technician  
• Jose Ortiz, Utility Maintenance Technician  
• Heidi Rodriguez, Network Systems Administrator 
• Michael Hinds, Building Official  
• Carina Guzman, Assistant to the Chief of Police  

  2. Employee Service Milestone Recognition (Sanders) 
Mayor McShan invited Pamela Sanders, Human Resources Director, to address the 
Council. Ms. Sanders introduced the following employees celebrating 5 years of service 
milestones:  

• Olegario "Junior" Puente, Code Enforcement Officer 
• Carlos "Charlie" Navejas, Permit Technician  
• Kaley Frye, Economic Development Corporation Director 
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CITY MANAGER'S REPORT 

  1. Library Advisory Board Quarterly Report 
Beau Perry, Development Services Director /City Engineer, stated the Library Advisory 
Board Quarterly Report is available for their review. There were no questions from the 
Council. 

  2. Parks and Recreation Advisory Board Quarterly Report 
Beau Perry, Development Services Director /City Engineer, stated the Parks and 
Recreation Advisory Board Quarterly Report is available for their review. There were no 
questions from the Council. 

  3. Discussion and Possible Action Regarding New Council Member Onboarding 
Beau Perry, Development Services Director /City Engineer, introduced this item. Mr. Perry 
stated that he discussed with City staff about the expectations for Council Members that are 
coming onto the Council, and there is not currently a documented process or expectation 
for new Council Members. Discussion followed. Mayor McShan instructed Deputy Mayor 
Pro Tem St. Pierre to form a sub-committee to discuss a process. Council Member Silva 
volunteered to serve on the sub-committee.  
 
Council Member Silva and Deputy Mayor Pro Tem St. Pierre will return to the Council at a 
later date with their recommendations.  

CONSENT AGENDA 

  1. City Council Regular Meeting Minutes - April 7, 2026 
This item was approved on the consent agenda. 

  2. City Council Special Meeting Minutes - May 12, 2026 
This item was approved on the consent agenda. 

  3. City Council Regular Meeting Minutes - June 2, 2026 
This item was approved on the consent agenda. 

  4. Appointment of Laura Rubio to the Main Street Board 
This item was approved on the consent agenda. 
 
Deputy Mayor Pro Tem St. Pierre motioned to approve the consent agenda. Council 
Member Crim seconded the motion. All voted in favor. The motion carried. 

NEW BUSINESS 

  1. Discussion and Possible Action Regarding a Request by Aviator's Pizza and Brew 
Company to Grant a Variance from City Code Section 32-267 to Allow for Operations 
of an Animated Moving Sign on the Property Located at 136 Roy Rivers Road. 
Mayor McShan read the title of the item. Beau Perry, Development Services Director /City 
Engineer, explained to the Council that Aviators Pizza is asking for a variance to the current 
sign ordinance to allow for an animated or moving sign. Kaley Frye, Economic 
Development Corporation Director, briefed the Council on the project, and invited the owner 
to address the Council. The Economic Development Corporation is in support of this 
variance. Discussion followed.  
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Council Member Crim motioned to approve the requested variance. Mayor Pro Tem Love 
seconded the motion. All voted in favor. The motion carried. 

  2. A RESOLUTION OF THE CITY OF ELGIN, TEXAS, AUTHORIZING THE CREATION OF 
THE POSITION OF PUBLIC INFORMATION OFFICER (PIO) AS A NEW FULL-TIME 
EQUIVALENT (FTE) WITHIN THE CITY’S ORGANIZATIONAL STRUCTURE AND 
PROVIDING FOR RELATED MATTERS; AND ESTABLISHING AN EFFECTIVE 
DATE.  (SANDERS) 
Mayor McShan read the title of the item and invited Pamela Sanders, Human Resources 
Director, to address the Council. Ms. Sanders explained that this was as previously 
discussed. This item will separate the Public Information Officer role from the Community 
Services Director role. The Public Information Officer will be housed under the City 
Manager's Office organizationally. Discussion followed.  
 
Council Member Crim motioned to approve the resolution as it was presented and authorize 
the creation of the position for a Public Information Officer. Mayor Pro Tem Love seconded 
the motion. All voted in favor. The motion carried. 

  3. A RESOLUTION OF THE CITY OF ELGIN, TEXAS, REQUESTING FINANCIAL 
ASSISTANCE FROM THE TEXAS WATER DEVELOPMENT BOARD; AUTHORIZING 
THE FILING OF AN APPLICATION FOR ASSISTANCE; AND MAKING CERTAIN 
FINDINGS IN CONNECTION THERWITH. (MICHAEL GONZALEZ - PUBLIC WORKS 
DIRECTOR) 
Mayor McShan read the title of the item, and invited Michael Gonzalez, Public Works 
Director, to address the Council. Mr. Gonzalez explained to the Council that this would be 
an application to the Texas Water Development Board for up to $12 million for shovel-ready 
projects. Discussion followed.  
 
Deputy Mayor Pro Tem St. Pierre motioned to approve the resolution as it was presented. 
Council Member Silva seconded the motion. All voted in favor. The motion carried. 

  4. A RESOLUTION OF THE CITY OF ELGIN, TEXAS, AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN AGREEMENT FOR UTILITY LINE RELOCATING AND 
MAKING CERTAIN FINDINGS RELATED THERETO. (MICHAEL GONZALEZ - PUBLIC 
WORKS DIRECTOR) 
Mayor McShan read the title of the item, and invited Michael Gonzalez, Public Works 
Director, to address the Council. Mr. Gonzalez explained that this was for the Aqua water 
line that must be moved for the County Line Road expansion, and this was factored into the 
cost. Discussion followed.  
 
Mayor Pro Tem Love motioned to approve the resolution as it was presented. Council 
Member Silva seconded the motion. All voted in favor. The motion carried. 

  5. Bastrop County Advisory Board of Health Appointment  
Mayor McShan invited Mayor Pro Tem Love to explain this appointment to the Council. 
There were two applicants for this position: Valerie Neidig and Dr. Sharita Ambrose. Mayor 
Pro Tem Love invited discussion from the Council, and stated that her preference would be 
Dr. Ambrose. Discussion followed.  
 
Mayor Pro Tem Love motioned to approve Dr. Sharita Ambrose as the Elgin representative 
for the Bastrop County Advisory Board of Health. Deputy Mayor Pro Tem St. Pierre 
seconded the motion. All voted in favor. The motion carried. 
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  6. City Appointment of One Council Member to the Capital Area Council of 
Governments (CAPCOG) General Assembly as a City of Elgin Representative 
Mayor McShan read the title of the item, and explained that there are two representative 
positions. Mayor McShan currently occupies one position, and the second position was left 
vacant by the recent election. Mayor McShan recommended Council Member Silva to fill 
the vacant position.  
 
Council Member Crim motioned to appoint Council Member Silva as the CAPCOG 
representative to fill the current vacancy. Mayor Pro Tem Love seconded the motion. All 
voted in favor. The motion carried. 

EXECUTIVE SESSION 
Mayor McShan read the title of the item, and adjourned the meeting into Executive Session at 7:12 
PM. 

  1. Consultation with City Attorney regarding pending litigation and matters subject to 
attorney-client privilege pursuant to Texas Government Code Section 551.071, 
style: State of Texas v. City of Elgin, et al. (2621-21) 

RECONVENE 
Mayor McShan reconvened the meeting into open session at 7:28 PM. No action was taken. 

ADJOURNMENT 
Mayor McShan and the Council thanked Michael Gonzalez for his assistance with the Juneteenth 
parade. Mayor McShan adjourned the meeting at 7:29 PM. 

 

ATTEST: 
 
___________________________________ 
Peyton Standifer, City Secretary 

 
 
_________________________ 
Theresa McShan, Mayor 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: City Council Regular Meeting Minutes - July 21, 2026 

DEPARTMENT: Executive 

PROPOSED ACTION: Review and approve the meeting minutes for the July 21st 
meeting. 

BACKGROUND:  
The City Council held a regularly scheduled meeting on July 21, 2026. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Staff recommends approval of the meeting minutes. 

ATTACHMENTS:  
1. City Council Regular Meeting _Minutes - July 21, 2026 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{} Staff will provide brief comments and answer questions on this item at the meeting. 
{X} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ELGIN CITY COUNCIL MINUTES 

July 21, 2026 
6:30 PM 

 

CALL TO ORDER 
Mayor McShan called the meeting to order at 6:30PM.  

ROLL CALL 
Mayor McShan called roll. Mayor McShan stated that Council Member Jaimes was absent due to 
work. Mayor Pro Tem Love motioned to excuse Council Member Jaimes. Council Member Gibson 
seconded the motion. All voted in favor. The motion carried. 
 
Present: 
Theresa Y. McShan, Mayor 
Arthur Gibson III, Council Member Ward 1 
Roland Silva, Council Member Ward 2 
YaLecia Love, Mayor Pro Tem Ward 2 
Agatha Mayfield, Council Member Ward 3 
Tiffany St. Pierre, Deputy Mayor Pro Tem Ward 3 
Liston Crim, Council Member Ward 4 
Brenda Piña, Council Member Ward 4 
 
Absent:  
Jessica Jaimes, Council Member Ward 1 
 
Staff: 
Robert Eads, City Manager 
Peyton Standifer, City Secretary 
Mark Schoreder, City Attorney 
Kaley Frye, Economic Development Director 
Michael Gonzalez, Public Works Director 
Beau Perry, Development Services Director /City Engineer 
Pamela Sanders, Human Resources Director 
Sonia Browder, Media Specialist 
Kristina Alvarez, Main Street Manager 
Heather Fowler, Library Services Manager 
Esmeralda Rangel, Assistant City Secretary 
Uriel Campos, Administrative Assistant  
Riggin Anderson, Parks and Recreation Manager 
Lori Lankford, Gradient Leadership Solutions 
Grace Perez, Program Coordinator 
Michael De La Rosa, Police Lieutenant 
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INVOCATION 
Mayor McShan provided the invocation. 

PLEDGE OF ALLEGIANCE 
Mayor McShan led those in attendance in reciting the Pledge of Allegiance to the Flag of the United 
States of America and Pledge of Allegiance to the Texas Flag. 

PUBLIC COMMENT 
Kay Queen, North Avenue C, addressed the speedway on 2nd and 11th that has no speed limit sign 
or anything to slow down cars. She requested that the council explore routes that could be taken to 
slow drivers down as it is a busy street. 
 
Debbie Wahrmund, Marvins Cove, thanked the Council and Officer Rangel, who took her report 
about the vandalism on her stop sign. Ms. Wahrmund addressed the Council regarding the Elgin 
Mexican Cemetery’s grant from Latino's Heritage Foundation. They have their first work order ready 
for a survey. She requested that the Council communicate about bake sales to pay for mowing at the 
cemetery. 

ANNOUNCEMENTS 

  1. SPLASH! at Thomas Memorial Park Friday, July 24th 6pm-8pm 
Riggin Anderson, Parks and Recreation Manager, provided this announcement to the 
Council. 

  2. Community Block Party at Veterans Memorial Park Friday, July 31st 6pm-8pm 
Riggin Anderson, Parks and Recreation Manager, provided this announcement to the 
Council. 

  3. Elgin Public Library Grant Awards 
Riggin Anderson, Parks and Recreation Manager, provided this announcement to the 
Council. 

  
 

Texas Book Festival Grant for $2,500 

  
 

Rural Technology Fund Grant for $1,500 

  
 

Texas Commission on the Arts (TCA) Grant for $325 

PRESENTATION 

  1. Proclamation for National Health Center Week 2026 
Mayor McShan requested Olivia, representative for the National Health Center Week stand 
and be recognized for the proclamation, and read the proclamation. 

  2. Presentation and Consideration of Acceptance of the Final Comprehensive 
Compensation and Benefits Study Prepared by Logic Compensation Group (Human 
Resources) 
Mayor McShan read the title of the item, and invited the representative from Logic 
Compensation Group to address the Council. The representative, Lori Messer, stated that 
the compensation study was intended to survey the internal and external equity of the jobs 
at the City. Ms. Messer reviewed the comparative organizations within a 50-mile radius of 
the City limits, the compensation concerns from City Leadership, and the strengths and 
opportunities from City Leadership. Ms. Messer reviewed the alignment of the salary 
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ranges, and pay practices and benefits. It was recommended that the City strengthens pay 
practices through bilingual pay, vehicle allowances, peace officer certification pay, and 
water or wastewater certification pay. It was recommended that the City strengthens 
benefits through medical coverage for family members, group life insurance, long-term 
disability, tuition reimbursement, and increased vacation accrual. Ms. Messer reviewed the 
recommended pay structures, current versus proposed structures, and implementation 
options. Discussion followed. 
 
Deputy Mayor Pro Tem St. Pierre motioned to accept the study. Council Member SIlva 
seconded the motion. All voted in favor. The motion carried. 

STAFF REPORT  

  1. QUARTERLY FINANCE and INVESTMENT REPORTS (Finance) 
Robert Eads, City Manager, invited Lori Lankford, Gradient Leadership Solutions, to 
address the Council. Ms. Lankford reviewed the third quarter financial reports with the 
Council. Ms. Lankford stated the City of Elgin is PFIA compliant, budget revenues are 
performing ahead of target, and budget expenditures are on target. Ms. Lankford reviewed 
the budget versus actuals for the departments, sales tax report, Capital Improvement 
Projects, and the cash fund balance. Discussion followed.  

CITY MANAGER'S REPORT 

  1. Update on the City of Elgin's Strategic Planning Sessions 
Robert Eads, City Manager, addressed the Council regarding the Strategic Planning 
Sessions that had taken place on July 16th and 17th. Mr. Eads stated that a full report 
would be released once it was finished, and items are already being worked on. A fact 
sheet is being prepared regarding the finances, and will be published.  

CONSENT AGENDA 

  1. City Council Regular Meeting Minutes - May 19, 2026 
This item was approved on the consent agenda. 
 
Deputy Mayor Pro Tem St. Pierre motioned to approve the consent agenda. Council 
Member Crim seconded the motion. All voted in favor. The motion carried. 

NEW BUSINESS 

  1. Discussion and Possible Action Regarding the Transfer of Property Received by the 
Trinity Ranch MUD to the Bastrop County Emergency Services District No. 1 
Mayor McShan read the title of the item, and invited Beau Perry, City 
Engineer/Development Services Director, to address the Council. Mr. Perry stated that 
each of the MUDs must dedicate a site to the City of Elgin for a Public Safety site. The 
Trinity Ranch Public Safety site has been deeded to the City, and now must be deeded to 
the Emergency Services District No. 1. A public safety site must be constructed on the 
property within five years of the date it was deeded to the City or else the property will be 
deeded back to the MUD where they can develop what they deem fit. Council Member Crim 
noted that the ESD 1 board is making plans to move rapidly with this project. 
 
Council Member Crim motioned to approve the transfer of the deed to ESD 1. Council 
Member Gibson seconded the motion. All voted in favor. The motion carried. 
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  2. AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS, ORDERING 
A SPECIAL MUNCIPAL ELECTION TO BE HELD ON NOVEMBER 3, 2026, FOR THE 
PURPOSE OF (1) ELECTING A COUNCIL MEMBER TO REPRESENT WARD 1 TO FILL 
AN UNEXPIRED TERM OF OFFICE, AND (2) SUBMITTING TO THE QUALIFIED 
VOTERS OF THE CITY THE QUESTION OF THE LEGAL SALE OF ALL ALCOHOLIC 
BEVERAGES, INCLUDING MIXED BEVERAGES; PROVIDING FOR THE CONDUCT OF 
THE ELECTION; AUTHORIZING JOINT ELECTION AGREEMENTS AND ELECTION 
SERVICES CONTRACTS; AND PROVIDING AN EFFECTIVE DATE. (Peyton Standifer - 
City Secretary) 
Mayor McShan read the title of the item and invited Peyton Standifer, City Secretary, to 
address the Council. Mrs. Standifer presented an ordinance calling for an election on two 
separate items. The first item pertains to the vacancy in Ward 1, currently held by Council 
Member Jaimes as the appointed representative. A special election is required to fill the 
vacancy for the unexpired term, which would conclude in May 2028. Applications for this 
election will be accepted upon the Council's approval of the ordinance, with a submission 
deadline of August 20th. Applications can be obtained at City Hall and on the city website. 
The second item on the ballot concerns a mixed beverage local option election. Mrs. 
Standifer provided historical context, noting that in 1995, an election was held to decide 
whether to permit the legal sale of alcoholic beverages, including mixed drinks, within the 
Elgin city limits. She displayed a map comparing the original city limits from 1995 to the 
current city limits, indicating that the upcoming election will allow voters to determine 
whether to expand the boundaries for mixed beverage sales. Mrs. Standifer introduced 
Adena Lewis from Bastrop County EDC for further details. Ms. Lewis explained her nearly 
decade-long efforts to unify the mixed beverage policy, and stated that usually a petition 
signed by 35% of voters from the last gubernatorial election—approximately 10,240 
signatures for Bastrop County—would normally be necessary to place the item on the 
ballot, which had been proven to be impossible. After consulting with State Representative 
Stan Gerdes, a carve-out bill for Bastrop County was successfully passed and signed by 
the Governor, but because the bill was passed after September 1st an election must occur. 
This bill allows certain steps to be bypassed. Ms. Lewis proposed holding simultaneous 
precinct elections across all four precincts in the county, which, if approved by Elgin, would 
also simultaneously have an election. She emphasized that this would work as a one-time 
fix, and it would also allow any new areas annexed by the city to be grandfathered in. Mrs. 
Standifer and Ms. Lewis answered questions made by the Council. Discussion followed. 
 
Mayor Pro Tem Love motioned to approve the ordinance as it was presented. Council 
Member Gibson seconded the motion. All voted in favor. The motion carried. 

  3. Discussion and Possible Action Regarding a Newly Elected Council Onboarding 
Outline 
Mayor McShan read the title of the item and addressed the Council. She explained that the 
proposed onboarding outline was developed in response to previous discussions regarding 
the challenges faced by newly elected Council Members. The Mayor stated that the intent 
was to enhance the City’s existing onboarding and orientation process, document the 
information provided to newly elected Council Members, and provide a consistent resource 
for future Council Members. The Council discussed the importance of incorporating existing 
staff onboarding procedures and raised concerns about Council Members providing 
instruction that might be perceived as coaching. It was emphasized that Council Members 
serve independently and that legal and procedural guidance should be provided through the 
appropriate City staff and the City Attorney. Discussion included the timing and format of 
the onboarding, with suggestions to conduct it following the swearing-in and prior to the first 
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official meeting. The Council considered providing basic information on Council meeting 
procedures, including agendas, motions, seconds, voting, terminology, and the use of the 
Council Chamber. Staff noted that posting requirements and potential quorum 
considerations would need to be addressed. The Council agreed that an onboarding 
process would be beneficial, while specific content, format, and participants should be 
further developed. Discussion followed. 
 
Mayor Pro Tem Love motioned to direct staff to make recommendations and bring it back to 
Council. Council Member Piña seconded the motion. All voted in favor. The motion carried. 

EXECUTIVE SESSION 
The City Council did not adjourn into Executive Session.  

RECONVENE 
The City Council did not adjourn into Executive Session.  

ADJOURNMENT 
Mayor McShan adjourned the meeting at 8:24 PM. 

 

ATTEST: 
 
___________________________________ 
Peyton Standifer, City Secretary 

 
 
_________________________ 
Theresa McShan, Mayor 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: City Council Work Session Agenda Minutes - July 28, 2026 

DEPARTMENT: Executive 

PROPOSED ACTION: Approval of the minutes 

BACKGROUND:  
The City Council held a work session to discuss budgetary requests on July 28, 2026. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Staff recommends approval.  

ATTACHMENTS:  
1. City Council Work Session Agenda Minutes - July 28, 2026 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{} Staff will provide brief comments and answer questions on this item at the meeting. 
{X} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ELGIN CITY COUNCIL MINUTES 

July 28, 2026 
6:30 PM 

 

CALL TO ORDER 
Mayor McShan called the meeting to order at 6:30 PM. 

ROLL CALL 
Mayor McShan called roll. Mayor McShan stated that Council Members Mayfield and Silva were 
absent as they were out of town. Mayor Pro Tem Love motioned to excuse Council Members 
Mayfield and Silva. Council Member Gibson seconded the motion. All voted in favor. The motion 
carried. 
 
Present: 
Theresa Y. McShan, Mayor 
Arthur Gibson III, Council Member Ward 1 
Jessica Jaimes, Council Member Ward 1 
YaLecia Love, Mayor Pro Tem Ward 2 
Tiffany St. Pierre, Deputy Mayor Pro Tem Ward 3 
Liston Crim, Council Member Ward 4 
Brenda Piña, Mayor Pro Tem Ward 4 
 
Absent:  
Roland Silva, Council Member Ward 2 
Agatha Mayfield, Council Member Ward 3 
 
Staff: 
Robert Eads, City Manager 
Peyton Standifer, City Secretary 
Michael Gonzalez, Public Works Director 
Chris Noble, Chief of Police 
Beau Perry, Development Services Director /City Engineer 
Pamela Sanders, Human Resources Director 
Sonia Browder, Media Specialist 
Kristina Alvarez, Main Street Manager 
Heather Fowler, Library Services Manager 
Todd Johnson, Police Commander 
Esmeralda Rangel, Assistant City Secretary 
Riggin Anderson, Parks and Recreation Manager 
Yadira Daque,  
Heidi Rodriguez,  
Cameron Jonse, Police Sergeant 
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Dylan Judd, Police Detective 
Charles Stone, Crime Scene Techinican  
Brazhon Thomas, Police Officer 
Tametra Cook, Police Detective  

INVOCATION 
Council Member Jaimes provided the invocation. 

NEW BUSINESS 

  1. Discussion of the Compensation and Benefit Study, Implementation Plan and Job 
Allocations 
Mayor McShan read the title of the item, and invited Robert Eads, City Manager, to address 
the Council. Mr. Eads stated that there is a lot of work that must be done before a budget 
can be presented, and that will begin tonight. Mr. Eads invited Pamela Sanders, Human 
Resources Director, to address the Council. Ms. Sanders began with the Police Department 
Pay Structure. Police officers rise up a step each year on their anniversary, and the "Police 
Commander" position will move to an exempt position. The recommended structure will 
place police officers in their new steps, and no employees pay will be reduced. Ms. 
Sanders, then, moved onto the civilian staff, and explained the different quartiles of current 
pay. Discussion followed. Ms. Sanders reviewed the different implementation options, and 
the three-year implementation plan.  
Mayor McShan adjourned for a 10 minute break at 7:13 PM. 

  2. Presentation of Departmental Budgetary Requests  
Mayor McShan called the Council back from their break at 7:23PM. 
 
To start, the departments presented their budgetary requests for the upcoming fiscal year. 
Peyton Standifer, City Secretary, presented the City Secretary's Office request. Discussion 
followed. Pamela Sanders, Human Resources Director, presented the Human Resources 
and Information Technology requests. Discussion followed. Yadira Daque, Court 
Administrator, presented the Municipal Court's requests. Discussion followed. Kristina 
Alvarez, Main Street Manager, and Michael Gonzalez, Public Works Director, presented the 
request for personnel and request for equipment for Main Street. Discussion followed. 
Heather Fowler, Library Services Manager, and Michael Gonzalez, Public Works Director, 
presented the request for personnel for the Elgin Public Library. Discussion followed. Riggin 
Anderson, Recreation Program Manager, and Michael Gonzalez, Public Works Director, 
presented the request for personnel and equipment for the Elgin Parks and Recreation 
Division. Discussion followed.  
 
Mayor McShan called for a 10-minute break of the Council at 8:37PM. The Council 
reconvened at 8:45PM.  
 
Chris Noble, Police Chief, and Todd Johnson, Police Commander, presented the Elgin 
Police Department equipment, program, and personnel requests. Discussion followed. 
Michael Gonzalez, Public Works Director, presented the Public Works Department 
equipment and personnel requests. Discussion followed. 

  3. Discussion of Strategic Goals or Direction in Regards to the Fiscal Year 2026-2027 
Budget 
Robert Eads, City Manager, briefly reviewed this item with the Council, and stated that this 
is not the right time to discuss this item.  
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EXECUTIVE SESSION 
The City Council did not adjourn into Executive Session.  

RECONVENE 
The City Council did not adjourn into Executive Session.  

ADJOURNMENT 
Mayor McShan adjourned the meeting at 10:10 PM. 

 

ATTEST: 
 
___________________________________ 
Peyton Standifer, City Secretary 

 
 
_________________________ 
Theresa McShan, Mayor 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: City Council Regular Meeting Minutes - August 4, 2026 

DEPARTMENT: Executive 

PROPOSED ACTION: Approval of the minutes 

BACKGROUND:  
The City Council held a regularly scheduled meeting on August 4, 2026. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Staff recommends approval.  

ATTACHMENTS:  
1. City Council Regular Meeting Minutes - August 4, 2026 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{} Staff will provide brief comments and answer questions on this item at the meeting. 
{X} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ELGIN CITY COUNCIL MINUTES 

August 4, 2026 
6:30 PM 

 

CALL TO ORDER 
Mayor McShan called the meeting to order at 6:30 PM. 

ROLL CALL 
Mayor McShan called roll. Mayor McShan stated that Council Member Jaimes was absent due to a 
work emergency, and Council Member Crim would be late. Mayor Pro Tem Love motioned to excuse 
Council Member Jaimes and Council Member Crim. Council Member Gibson seconded the motion. 
All voted in favor. The motion carried. 
 
Present: 
Theresa Y. McShan, Mayor 
Arthur Gibson III, Council Member Ward 1 
Jessica Jaimes, Council Member Ward 1 
Roland Silva, Council Member Ward 2 
YaLecia Love, Mayor Pro Tem Ward 2 
Agatha Mayfield, Council Member Ward 3 
Tiffany St. Pierre, Deputy Mayor Pro Tem Ward 3 
Brenda Piña, Mayor Pro Tem Ward 4 
 
Absent:  
Jessica Jaimes, Council Member Ward 1 
Liston Crim, Council Member Ward 4 
 
Staff: 
Robert Eads, City Manager 
Peyton Standifer, City Secretary 
Mark Schoreder, City Attorney 
Kaley Frye, Economic Development Director 
Michael Gonzalez, Public Works Director 
Chris Noble, Chief of Police 
Beau Perry, Development Services Director /City Engineer 
Marcial Guajardo, Public Information Officer 
Pamela Sanders, Human Resources Director 
Sonia Browder, Media Specialist 
Kristina Alvarez, Main Street Manager 
Heather Fowler, Library Services Manager 
Todd Johnson, Police Commander 
Esmeralda Rangel, Assistant City Secretary 

Page 32 of 259



Uriel Campos, Administrative Assistant  
Riggin Anderson, Parks and Recreation Manager 

INVOCATION 
Council Member Gibson provided the invocation. 

PLEDGE OF ALLEGIANCE 
Mayor McShan led those in attendance in reciting the Pledge of Allegiance to the Flag of the United 
States of America and Pledge of Allegiance to the Texas Flag. 

PUBLIC COMMENT 
Marilyn Kelinske, Littig Road, addressed the Council with a suggestion regarding the site of the 
proposed Wastewater Treatment Plant No. 2, and a regional plant in partnership with Manor. She 
stated that there would be less demand on the plant because 3,000 acres of the Willbarger Creek 
area has been placed in a conservation with the intent of using it as park land, so no houses will be 
built in that area.  
 
Jeannie Center, Pleasant Grove Road, questioned the Council requesting an update regarding the 
hiring status of a permanent Finance Director, the status of the Ranger's investigation, and if a 
forensic audit has been completed since the beginning of the Ranger's investigation.  
 
Jon Beall, Littig Road, handed out sheets to Council regarding the Wastewater Treatment Plant No. 
2. Mr. Beall suggested that a combined regional plant in partnership with Manor would save the 
taxpayers money, and allow for a larger plant to be built.  
 
Doreen Sims, Ballast Drive, stated she is the founder of the Elgin Children's Business Fair. She 
would like to move the business fair to the downtown area, in the Veteran's Memorial Park. Last 
year's winners were local children, and a child from Dallas has registered this year. Ms. Sims 
requested a waiver from the Council for the event, and the Council's support. 

ANNOUNCEMENTS 

  1. Blood Drive - Wednesday August 5th 12-6pm at Elgin Recreation Center Parking Lot 
Riggin Anderson, Recreation Program Manager, provided this announcement to the 
Council. 

CITY MANAGERS REPORT 

  1. Introduction of Public Information Officer: Marcial Guajardo (Pamela Sanders, 
Human Resources Director) 
Robert Eads, City Manager, and Pamela Sanders, Human Resources Director, introduced 
Marcial Guajardo, Public Information Officer, to the Council. Ms. Sanders stated that Mr. 
Guajardo was joining the City after the Council approved a full-time position in May 2026. 
Mr. Guajardo gave the Council a brief overview of his experience, and who he is. Mr. 
Guajardo is a local resident of Elgin, and expressed his excitement to work for the City of 
Elgin.  

CONSENT AGENDA 

  1. City Council Regular Meeting Minutes - July 7, 2026 
This item was approved on the consent agenda. 
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Mayor Pro Tem Love motioned to approve the consent agenda. Council Member Silva 
seconded the motion. All voted in favor. The motion carried. 

NEW BUSINESS 

  1. AN ORDINANCE OF THE CITY OF ELGIN, TEXAS, ANNEXING 271.82 ACRES, MORE 
OR LESS, FOR A LIMITED PURPOSE, WHICH INCLUDES ALL REAL PROPERTY 
WITHIN THE TRIADA MUNICIPAL UTILITY DISTRICT (MUD); MAKING FINDINGS OF 
FACT; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE 
DATE (Beau Perry, Development Services Director) 
Mayor McShan read the title of the item, and informed the Council that this item would be 
taken into executive session.  
After returning from executive session, Mayor Pro Tem Love motioned to table this item 
until the August 18, 2026, City Council Special Meeting. Council Member Mayfield 
seconded the motion. All voted in favor. The motion carried. 

  2. A RESOLUTION ESTABLISHING THE MAXIMUM PROPOSED AD VALOREM TAX 
RATE FOR TAX YEAR 2027 AND FISCAL YEAR 2026–2027 AND SETTING THE DATE 
FOR CONSIDERATION AND ADOPTION OF THE TAX RATE. (Pamela Sanders, Interim 
Finance Director) 
Mayor McShan read the title of the item, and invited Pamela Sanders, Human Resources 
Director, to address the Council. Ms. Sanders stated this resolution would establish the 
highest possible rate, and would establish the public hearing dates. The proposed 
maximum tax rate is 0.719777 per $100 of taxable value. This resolution does not commit 
the City to this tax rate, but allows the City to explore up to this rate. The County 
establishes the rates and sends them over to the City. Ms. Sanders and Mr. Eads answered 
questions from the Council.  
 
Mayor Pro Tem Love motioned to approve the maximum proposed ad valorem tax rate for 
tax year 2027 and fiscal year 2026-2027 of 0.719777 per $100 of taxable value, and the 
public hearings for the proposed tax rate on September 1st and September 15th. Council 
Member Mayfield seconded the motion.  
The vote is as follows: 
Mayor Pro Tem Love - Yes 
Deputy Mayor Pro Tem St. Pierre - Yes 
Council Member Mayfield - Yes 
Council Member Piña- Yes 
Mayor McShan - Yes 
Council Member Gibson - Yes 
Council Member Silva - No 
The motion carried with six votes in favor, and one vote not in favor. 

EXECUTIVE SESSION 
Mayor McShan read the title of the executive session items, including New Business Item No. 1, and 
adjourned the meeting into Executive Session at 7:02 PM. Council Member Crim arrived as the 
Council adjourned into executive session.  

  1. Pursuant to Section 551.074, Texas Government Code (Personnel Matters), to 
deliberate the duties of the City Manager. 
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  2. Pursuant to Section 551.071, Texas Government Code (Consultation with Attorney), 
to consult with the City Attorney regarding legal issues related to an ongoing 
investigation. 

RECONVENE 
Mayor McShan reconvened the meeting into open session at 8:36 PM. 
Mayor Pro Tem Love made a motion to table New Business Item No 2 until the City Council Meeting 
on August 18th. Council Member Mayfield seconded the motion. All voted in favor. The motion 
carried. 

ADJOURNMENT 
Mayor McShan adjourned the meeting at 8:37 PM. 

 

ATTEST: 
 
___________________________________ 
Peyton Standifer, City Secretary 

 
 
_________________________ 
Theresa McShan, Mayor 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: Discussion and Possible Action Regarding the Veterans Appreciation Day 
Parade and Dia De Los Muertos Parade and Festival in combination; Consider 
Request for Fee Waivers for Street Closures Along Parade Route on Main Street from 
11th Street to Brenham Street,and on Depot Street from Avenue B to Main Street, 
Veterans Memorial Park 100 and 200 Block Park Rental Waiver, Open Container 
Waiver, and PD/PW Support as Needed. (Kristina Alvarez, Main Street Manager) 

DEPARTMENT: Community Services 

PROPOSED ACTION: Consider the request for fee waivers for the Veteran's Memorial 
Day Parade and Dia De Los Muertos Parade and Festival 

BACKGROUND:  
The Veteran's Memorial Day Parade and Dia De Los Muertos Parade and Festival 
have come to an agreement to combine their efforts this year.  
The Veteran's Day Parade will travel down Main Street, starting at 5:00 PM on 
November 7, 2026. The parade route is set along Main Street from 11th Street to 
Brenham Street. The parade participants will line up along 11th Street beginning at 
4:00PM. The parade is estimated to end around 5:45PM. 
The Dia De Los Muertos Parade and Festival will travel down Main Street, starting at 
6:00 PM on November 7, 2026. The parade route is set along Main Street from 11th 
Street to Brenham Street. The parade participants will line up along 11th Street 
beginning at 5:00PM. The parade is estimated to end around 6:50PM. The festival set 
up will begin around 11:00 AM. The festival is set to end around 10:00 PM and the 
clean-up to end around 11:00 PM. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {X} not included in the current-year budget {} N/A 
 

DESCRIPTION  TOTAL COST  

Police Department Support  $10,022.40 

Public Works Support Labot Costs $6,645.00 

Special Event Applications  $50.00 

TOTAL $16,717.40 
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RECOMMENDATION:  
Staff does not have a recommendation. 

ATTACHMENTS:  
1. V.F.W. Request Letter 2026 
2. Special Event Summary 2026 Veterans 
3. 2026 COE Special Event Permit- VFW Nov 7th 2026 
4. COE Special Event Permit - Dia 26 
5. Special Event Summary 2026 Dia 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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                                                     July 17th, 2026 

P.O. Box 188, 118 Old Sayers Road  
Elgin, Texas 78621  
o  (512) 285-2300  
c  (714) 618-7017  
   
Request from V.F.W. 6115 for Veterans Appreciation Parade: 
 
This year the V.F.W. will be hosting another Veterans Parade through downtown Elgin. The 
parade is scheduled to be held on Saturday, November 7th at 5:00 PM. The V.F.W. requests 
street closures and fees waived for the parade. 
 
Parade Details: 
1. Line-up will start at 4PM. on the corner of West 11th and West 2nd 
2. Parade will start at 5 PM.  
3. The parade will turn right onto North Main Street from 11th Street 
4. The parade will last about 40 minutes and is .8 miles  
5. Streets that will need to be blocked off:  
West 2nd Street  
West 11th Street  
West 10th  
West 9th  
West 8th  
West 7th  
Lexington Road  
East 2nd Street  
East 1st Street  
Depot Street  
Central Avenue  
Austin Street 
Disperse at Brenham Street  
 
John Quagliani, Commander VFW Post 6115  
and Veterans Day Parade Chairman Morgan Louvier Troop 473 
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Parade Map – November 7th 2026  
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SPECIAL EVENT APPLICATION SUMMARY 

Applying Organization / Individual: VFW Post 6115 Elgin - Morgan Louvier   

Event Name: Veteran's Memorial Day Parade
Event Dates / Times: 

Friday, November 6th    ........................Public Works puts up parade route street closure notices

Saturday, November 7th  4pm............................Public works sets up  parade route street closures
       Set up and line up of Parade along 11th St Begins
    5pm-5:45pm………………….Parade Start time and duration

Event Location: Main Street - 11th to Brenham
Line up on 11th St, Parade Route is down Main St to Brenham

VETERAN'S DAY 

Event Description: The Elgin VFW Post 6115 will host the Veteran's Day Parade honoring 
veterans the weekend before the national holiday. We invite all to join. The parade will

occur on Saturday, November 7th 2026 at 5pm along Main Street from 11th to Brenham,

respectively. 
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Elgin Veteran's Days Parade

Description of City Staff Support 
Number of 

Employees 

Number 

of Hours 

Cost Per 

Hour Per 

Employee 

Total Daily 

Cost 

Public Works Support: Labor Costs TBD $25.00 $--

        Supplies and Materials Cost $--
Police Department Support: $--

$--

Description of Fees Cost by Unit Total Cost 

Special Event Application $25.00 $25.00 

$625.00

Total (Estimated)* Event Fees Total Cost $625.00

*Estimated costs NOT including PD/PW Support needed to shut down streets for parade and saftey

Street Closures(Parade) 12 blocks $50/block $600.00

TBD

TBD TBD

TBD TBD
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City of Elgin Special Event Permit 
310 N. Main St. | P.O. Box 591 | Elgin, TX | Phone 512-281-5724 | Fax 512-285-3016 

This document is to assist you in preparing the information needed to inform the City of Elgin of 
your request. Please meet with the City of Elgin at least 90 days in advance of your event. 

Annual Events shall have preference in the reservation of a special events venue over other 
requested reservations for an upcoming year. Event sponsors must submit a letter not later than 
thirty (30) days after the conclusion of the event to reserve the upcoming year’s event dates. 
Reservations for event dates are subject to cancellation if fees, agreements, permits and other 
required submissions are not timely received by the City of Elgin. 

Please provide a detailed description of the event:______________________________________  
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

Name of Event:________________________________________ Date of Event:_____________ 

Name of Park/Facility:______________________________ Expected Attendance:___________ 

Primary Contact Name: __________________________________________________________ 

Phone________________________________ Cell Phone_______________________________ 

Email_________________________________________________________________________ 

Secondary Contact Name: ________________________________________________________ 

Phone________________________________ Cell Phone_______________________________ 

Email_________________________________________________________________________ 

Organization(s): ________________________________________________________________ 

Non-Profit ID:______________________  

Billing Address:__________________________________ City_______________ State_______ 

Is this event requesting a fee waiver?   YES  /  NO 
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Community Veterans Day Parade honoring veterans the weekend before the national holiday. We invite all to join. 

Veterans Day Parade 

Nov 7th 2026

Main Street - 11th to Brenham
Line up on 11th St

300

Morgan Louvier

512.961.2699

472troop@gmail.com

john Quagliani

714 618 7017

VFW6115@gmail.com 

VFW Post 6115 

74-1543179

P.O. Box 188, 118 Old Sayers Road 
 


Elgin,                             Texas  78621

(        )



City of Elgin Special Event Permit 
310 N. Main St. | P.O. Box 591 | Elgin, TX | Phone 512-281-5724 | Fax 512-285-3016 

 

 
 

What will you need? 
� Street Closures 
� Park Rentals 
� Reserved Parking 
� Barricades 
� Trash & Clean up 
� Port-A-Potties 
� Electricity 
� Electrical Outlets 
� Water Outlets 
� Sewer Outlets 

� Security 
� Traffic Control 
� Signs 
� EMS Stand-By 
� Fire Control 
� Inspection 
� Assistance of city crews 
� Open Container Waiver 
� Other equipment

� Will food be served: __________________________________________________ 
� Other Requests: _____________________________________________________ 

 
Fees for park or facility use, requested supplies and personnel, and other support will apply. 
Minimum number of materials or personnel required is subject to change as determined by the 
City of Elgin Police Department and City of Elgin Public Works Department. 
 
 
Acknowledgement of Next Steps: 
 
I, _______________________________________(event organizer or point of contact) 
understand that I must submit the following information to the City of Elgin no later than 90 
days in advance of the event date.  

a. Solid Waste Plan/Portable Toilets (Municode Sec. 28-90) 
b. Traffic Plan (Municode Sec. 28-92) 
c. Sound Policy (Municode Sec. 28-94) 
d. Safety and Security Plan (Municode Sec. 28-95) 
e. Detailed Site Plan (Municode Sec. 28-97) 
f. Copy of Premises Liability Insurance Policy naming the City of Elgin.  

 
Failure to submit appropriate special event paperwork will result in cancellation of request.  
 
 
Event Contact Signature:  ____________________________________ Date: _____________  
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Morgan Louvier

N/A

N/A

x

x



City of Elgin Special Event Permit 
310 N. Main St. | P.O. Box 591 | Elgin, TX | Phone 512-281-5724 | Fax 512-285-3016 

 

 
 

REQUEST TO WAIVE FEES 
 
Brief Description of Event: ______________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
Is this event free?   YES  /  NO   Is this event open to the public?  YES  /  NO 
Does it have a political affiliation?   YES  /  NO Is this event a fundraiser?   YES  /  NO 
 
Park Fee Waiver Requested?   YES  /  NO 

Name of Park: __________________________________________________________ 
Address of Park: ________________________________________________________ 
Date(s) of Use: _________________________________________________________ 
Attach Map of Proposed Park/Event Layout.  

 
Street Closure(s) Requested?   YES  /  NO 
 Street Closures Identified by Blocks Between Intersections: ______________________ 
 ______________________________________________________________________ 
 ______________________________________________________________________ 

Date(s) of Use with Specific Times: _________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 

 Attach Map of Proposed Street Closures to Request.  
 
Open Container Waiver Requested?   YES  /  NO 

Waiver Area Identified by Blocks Between Intersections: ________________________ 
 ______________________________________________________________________ 

Date(s) of Waiver Request with Specific Times: _______________________________ 
______________________________________________________________________ 

 
Sound Ordinance Waiver Requested?   YES  /  NO 

Waiver Area Identified by Blocks Between Intersections: ________________________ 
 ______________________________________________________________________ 

Date(s) of Waiver Request with Specific Times: _______________________________ 
______________________________________________________________________ 

 
Police Officer Presence Requested?      YES  /  NO 

Date(s) of Request with Specific Times: _____________________________________ 
______________________________________________________________________ 
Description of Role Requested: _____________________________________________ 

 ______________________________________________________________________ 
______________________________________________________________________  
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Veterans Day Parade (Main St - 2nd to Brenham)

N/A

Main St from 11th to Brenham

                                                     Nov 7th 4pm line up, parade start at
5pm, ends around 5:45pm. Line up is along 11th street 
street closures needed along parade route


N/A

N/A

Elgin PD has been invited to attend in the parade- not sure about presence requested 



City of Elgin Special Event Permit 
310 N. Main St. | P.O. Box 591 | Elgin, TX | Phone 512-281-5724 | Fax 512-285-3016 

This document is to assist you in preparing the information needed to inform the City of Elgin of 
your request. Please meet with the City of Elgin at least 90 days in advance of your event. 

Annual Events shall have preference in the reservation of a special events venue over other 
requested reservations for an upcoming year. Event sponsors must submit a letter not later than 
thirty (30) days after the conclusion of the event to reserve the upcoming year’s event dates. 
Reservations for event dates are subject to cancellation if fees, agreements, permits and other 
required submissions are not timely received by the City of Elgin. 

Please provide a detailed description of the event:______________________________________  
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 

Name of Event:________________________________________ Date of Event:_____________ 

Name of Park/Facility:______________________________ Expected Attendance:___________ 

Primary Contact Name: __________________________________________________________ 

Phone________________________________ Cell Phone_______________________________ 

Email_________________________________________________________________________ 

Secondary Contact Name: ________________________________________________________ 

Phone________________________________ Cell Phone_______________________________ 

Email_________________________________________________________________________ 

Organization(s): ________________________________________________________________ 
Non-Profit ID:______________________  

Billing Address:__________________________________ City_______________ State_______ 

Is this event requesting a fee waiver?   YES  /  NO 
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City of Elgin Special Event Permit 
310 N. Main St. | P.O. Box 591 | Elgin, TX | Phone 512-281-5724 | Fax 512-285-3016 

What will you need? 
� Street Closures 
� Park Rentals 
� Reserved Parking 
� Barricades 
� Trash & Clean up 
� Port-A-Potties 
� Electricity 
� Electrical Outlets 
� Water Outlets 
� Sewer Outlets 

� Security 
� Traffic Control 
� Signs 
� EMS Stand-By 
� Fire Control 
� Inspection 
� Assistance of city crews 
� Open Container Waiver 
� Other equipment

� Will food be served: __________________________________________________ 
� Other Requests: _____________________________________________________ 

Fees for park or facility use, requested supplies and personnel, and other support will apply. 
Minimum number of materials or personnel required is subject to change as determined by the 
City of Elgin Police Department and City of Elgin Public Works Department. 

Acknowledgement of Next Steps: 

I, _______________________________________(event organizer or point of contact) 
understand that I must submit the following information to the City of Elgin no later than 90 
days in advance of the event date.  

a. Solid Waste Plan/Portable Toilets (Municode Sec. 28-90)
b. Traffic Plan (Municode Sec. 28-92)
c. Sound Policy (Municode Sec. 28-94)
d. Safety and Security Plan (Municode Sec. 28-95)
e. Detailed Site Plan (Municode Sec. 28-97)
f. Copy of Premises Liability Insurance Policy naming the City of Elgin.

Failure to submit appropriate special event paperwork will result in cancellation of request. 

Event Contact Signature:  ____________________________________ Date: _____________ 
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City of Elgin Special Event Permit 
310 N. Main St. | P.O. Box 591 | Elgin, TX | Phone 512-281-5724 | Fax 512-285-3016 

 

 
 

REQUEST TO WAIVE FEES 
 
Brief Description of Event: ______________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
Is this event free?   YES  /  NO   Is this event open to the public?  YES  /  NO 
Does it have a political affiliation?   YES  /  NO Is this event a fundraiser?   YES  /  NO 
 
Park Fee Waiver Requested?   YES  /  NO 

Name of Park: __________________________________________________________ 
Address of Park: ________________________________________________________ 
Date(s) of Use: _________________________________________________________ 
Attach Map of Proposed Park/Event Layout.  

 
Street Closure(s) Requested?   YES  /  NO 
 Street Closures Identified by Blocks Between Intersections: ______________________ 
 ______________________________________________________________________ 
 ______________________________________________________________________ 

Date(s) of Use with Specific Times: _________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 

 Attach Map of Proposed Street Closures to Request.  
 
Open Container Waiver Requested?   YES  /  NO 

Waiver Area Identified by Blocks Between Intersections: ________________________ 
 ______________________________________________________________________ 

Date(s) of Waiver Request with Specific Times: _______________________________ 
______________________________________________________________________ 

 
Sound Ordinance Waiver Requested?   YES  /  NO 

Waiver Area Identified by Blocks Between Intersections: ________________________ 
 ______________________________________________________________________ 

Date(s) of Waiver Request with Specific Times: _______________________________ 
______________________________________________________________________ 

 
Police Officer Presence Requested?      YES  /  NO 

Date(s) of Request with Specific Times: _____________________________________ 
______________________________________________________________________ 
Description of Role Requested: _____________________________________________ 

 ______________________________________________________________________ 
______________________________________________________________________  
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SPECIAL EVENT APPLICATION SUMMARY 

Applying Organization / Individual: Elgin Arts Association - Megan Stuart  

Event Name: Elgin Dia De Los Muertos Festival & Parade

Event Dates / Times: 
Friday, November 6th ....................................Public Works puts up parade route street notices, makes 

necessary preprations and maintance to park.  
Saturday, November 7th 

11am......................Street closure on Depot Street from Ave B to Main, festival set up begins.
5pm........................Public works leaves Parade route street closures from Veterans Parade, 

and line up of Dia De Los Muertos Parade lineup Begins. 
6pm-6:50pm……...Parade Start time and duration. 
10pm-11pm.......................Event ends, clean up done.

Event Location: Veterans Memorial Park 
Line up on 11th St, Parade Route is down Main St to Brenham

Event Description: Dia De Los Muertos, otherwise known as Day of the Dead, is an annual 
Mexican holiday that serves as a commemoration of deceased loved ones. This holiday is 
celebrated with food, drink, and festivity, as it is believed that the souls of the dead briefly 
Mexican holiday that serves as a commemoration of deceased loved ones. This holiday is 
celebrated with food, drink, and festivity, as it is believed that the souls of the dead briefly Elgin 
pays homage to this Mexican tradition by hosting a vibrant event in our historic downtown

Dia de los Muertos
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        Supplies and Materials Cost 

Number of 

Employees 

Number 

of Hours 

Public Works Support: Labor Costs 

Cost Per 

Hour Per 

Employee 

Total Daily 

Cost 

--

Description of City Staff Support 

$25.00 $--

TBD
$--

$TBD

Cost by Unit Total Cost 

Special Event Application $25.00 

Street Closures(Parade)

Police Department Support: 

14 blocks $50/block $700.00

$

$25.00 

Description of Fees 

$725.00Event Fees 

725.00

Total ( Total Cost Estimated)* 

*Estimated costs not including PD and PW Support

TBD

TBD

725.00
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: Consider Request for Permit to Allow Consumption of Alcohol on City Property 
(Sec. 8-22.) for the Hernandez Family Reunion Saturday, November 7th at Elgin 
Memorial Park, Main Pavilion from 10AM to 10PM 

DEPARTMENT: Community Services 

PROPOSED ACTION: Consider the request for Permit to Allow Consumption of 
Alcohol on City Property for the Hernandez Family Reunion. 

BACKGROUND:  
The Hernandez Family Reunion is requesting an open container waiver/ permit 
allowing the consumption of alcohol at a city-owned park. Per city park rental rules: "It 
is unlawful for any person to possess, use or consume alcoholic beverages in city 
parks, pool or sports areas unless waived by city council or within the Depot District." 
The organizers intend to bring alcohol in ice chest coolers for their celebration, and 
have agreed to follow all park rules and regulations in the rental agreement such as no 
glass containers, ensure cleanup of event, etc. The event would take place from 
10:00AM to 10:00PM.  
 
City of Elgin Code of Ordinances 
Chapter 8 - Business; Article II - Alcoholic Beverages; Section 22. (d)- Consumption 
and Possession of Alcoholic Beverages on City Property;  
City parks are exceptions. The provisions of this subsection shall not apply to the sale, 
possession and/or consumption of alcoholic beverages within the confines of city park 
premises where such alcoholic beverage was legally sold, possessed and/or 
consumed under a current and valid permit, duly issued by the city manager or his 
designee, upon his having been duly authorized thereunto by the city council, 
permitting the holder thereof to sell, possess and/or consume alcoholic beverages on 
the premises of city park grounds, and where such alcoholic beverage was sold, 
possessed and/or consumed within the period shown on said permit, and entirely 
within the confines of such premises. Such permit may, in the discretion of the city 
council, restrict such sale, possession and/or consumption of alcoholic beverages, to 
specified portions of such park premises as well as to certain periods of time, and to 
any other limitations thereon that shall, in the discretion of the city council, be deemed 
necessary for the maintenance of public health, safety and/or the maintenance of 
public property 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 
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There is no cost associated directly with this waiver. The park rental is currently on 
hold and the deposit of $100, and park rental fee of $200 will be paid if the request is 
approved. 

RECOMMENDATION:  
Staff does not have a recommendation. 

ATTACHMENTS:  
1. Special Event Summary - Hernandez Family Reunion 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{} Staff will provide brief comments and answer questions on this item at the meeting. 
{X} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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SPECIAL EVENT APPLICATION SUMMARY Applying Organization / Individual:

Blanca B. Cardenas

Event Name: Hernandez Family Reunion 

Event Dates / Times: 
 Saturday, November 7th 10AM-10PM

Event Location: Elgin Memorial Park Main Pavilion

Event Request: The Hernandez Family Reunion is requesting an open container waiver/
permit allowing the consumption of alcohol at a city owned park. 

Per city park rental rules: "It is unlawful for any person to possess, use or consume alcoholic 
beverages in city parks, pool or sports areas unless waived by city council or within the Depot 
District."

We are wanting to bring alcohol in ice chest coolers, and will follow all park rules in the rental 
agreement such as no glass containers, ensure cleanup of event, etc. 

The park rental is currently on hold and the deposit of $100 and park rental fee of $200 will be 
paid immediately after waiver request is approved.
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: AN ORDINANCE OF THE CITY OF ELGIN, TEXAS, ANNEXING 271.82 
ACRES, MORE OR LESS, FOR A LIMITED PURPOSE, WHICH INCLUDES ALL 
REAL PROPERTY WITHIN THE TRIADA MUNICIPAL UTILITY DISTRICT (MUD); 
MAKING FINDINGS OF FACT; PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE (Beau Perry, Development Services Director) 

DEPARTMENT: Development Services 

PROPOSED ACTION: Review, discussion and consideration of an ordinance 
annexing 271.82 acres located in Travis County for limited purpose into the jurisdiction 
of the City of Elgin 

BACKGROUND:  
The Triada is a Municipal Utility District located in the ETJ of the City of Elgin with a 
Development and Consent Agreement executed on May 9, 2024. On May 5, 2025 
Council approved a Resolution authorizing the Mayor to execute a Strategic 
Partnership Agreement with Triada MUD. This limited purpose annexation is in line 
with the terms of that Strategic Partnership Agreement. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Staff recommends approval of the ordinance annexing for limited purpose 271.82 
acres in Travis County. 

ATTACHMENTS:  
1. Ordinance 2026-08-18-XX Triada Limited Purpose Annexation 
2. Triada Development Legal Description 
3. Triada Vicinity Map 
4. Triada MUD Development and Consent Agreement - Fully Executed 
5. RES2024-05-21-54 Resolution Authorizing the Mayor to Execute a SPA with 

Triada MUD Fully Executed 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ORDINANCE NO. 2026-08-18-16

WHEREAS, the City of Elgin, Texas (the “City”) is a duly constituted home-rule 
municipality and, as such, is authorized to annex territory subject to the laws of the State of 
Texas and subject to its Charter; and 

WHEREAS, pursuant to Section 43.0751, Local Government Code, the tracts of land 
included in the Strategic Partnership Agreement (the “SPA”) between the City and Triada 
Municipal Utility District (the “District”) dated May 21, 2024 and approved in Resolution No. 
2024-05-21-54, containing 271.82 acres, more or less, of land, in Travis County, Texas 
(the “Property”), described by metes and bounds in Exhibit “A”, attached hereto and made a 
part hereof for all purposes, are included in this Limited Purpose Annexation; and 

WHEREAS, City Council has determined that all requirements of Section 
43.0751, Local Government Code, have been complied with and hereby consider it 
appropriate to grant the petition for limited purpose annexation; Now Therefore 

NOW THERERFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ELGIN, TEXAS: 

SECTION I. 

That all the above recitations are found to be true and correct and are incorporated into the 
body of this Ordinance; and 

That the City Council has heard the arguments for and against the annexation and 
has determined to grant the Limited Purpose Annexation; and 

That the present owners of land within the District boundaries have previously consented 
to the City’s annexation of the Property within the District for the limited and sole purpose 
of imposing exclusive subdivision regulatory authority upon the development of the Property; 
and 

That the Property is hereby annexed for the limited and sole purpose of 
imposing exclusive subdivision regulatory authority upon the development of the Property, as 
described in the SPA; and 

That this Limited Purpose Annexation is not for the purpose of imposing ad valorem, 
sales and use, or other City taxes upon property within the Property and that the City will not
impose any such tax; and  

AN ORDINANCE OF THE CITY OF ELGIN, TEXAS, ANNEXING 271.82 
ACRES, MORE OR LESS, FOR A LIMITED PURPOSE, WHICH 
INCLUDES ALL REAL PROPERTY WITHIN THE TRIADA 
MUNICIPAL UTILITY DISTRICT (MUD); MAKING FINDINGS OF 
FACE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE.
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area. 

That the appropriate city official of the City of Elgin is hereby directed and authorized to 
perform or cause to be performed all acts necessary to correct the official map of the City to 
identify the Property as a Limited Purpose Annexation area. 

SECTION III. Publication Clause 

The City Secretary of the City of Elgin is hereby authorized and directed to publish the 
caption of this ordinance in the manner and for the length of time prescribed by law. 

SECTION IV. Severability Clause 

The provisions of this ordinance are severable, and if any sentence, section, or other parts 
of this Ordinance should be found to be invalid, such invalidity shall not affect the remaining 
provisions, and the remaining provisions shall continue in full force and effect. 

SECTION V. Repealing Clause 

All ordinances and resolutions and parts thereof in conflict herewith are hereby expressly 
repealed insofar as they conflict. 

SECTION VI. Open Meeting Clause 

The City Council hereby finds and declares that written notice of the date, hour, place, and 
subject of the meeting at which this ordinances was adopted was posted and that such meeting was 
open to the public as required by law at all times during which this ordinance and the subject hereof 
were discussed, considered, and formerly acted upon, all as required by the Open Meetings Act, 
Chapter 551, Texas Government Code, as amended. 

SECTION VII. Effective Date 

This ordinance shall take effect and be in force from and after its passage. 

That the official maps and boundaries of the City of Elgin, heretofore adopted and 
amended, be and are hereby amended to identify the Property as a Limited Purpose Annexation 

SECTION II. 

That all of the terms and conditions as stated in the SPA are incorporated herein and this 
Limited Purpose Annexation is made pursuant to and subject to those terms and conditions; and 
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THE CITY OF ELGIN, TEXAS 

____________________________________ 

Theresa Y. McShan, Mayor 

Attest: 

____________________________________ 

Peyton Standifer, City Secretary 

READ and APPROVED on this the 18th day of August 2026 at a meeting of the 
Elgin Texas City Council; there being a quorum present. 
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DESCRIPTION OF THE PROPERTY 

EXHIBIT “A” 
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Triada Limited Purpose Annexation Vicinity Map 

 

 

City of Elgin 
City Limits 

Triada MUD 
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2024

2025

May 7

February 4
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May 21,
24
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: A RESOLUTION OF THE CITY OF ELGIN, TEXAS, AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN AGREEMENT FOR CONSTRUCTION SERVICES AT 
THE WATER TREATMENT PLANT, AND MAKING CERTAIN FINDINGS RELATED 
THERETO. (Michael Gonzalez, Director of Public Works) 

DEPARTMENT: Public Works 

PROPOSED ACTION: Review and approve the resolution authorizing the City 
Manager to execute the agreement for construction services. 

BACKGROUND:  
We received a grant from The GLO via A Mitigation grant to improve essential 
facilities. However, the grant is intended to be a supplement to ongoing work the City 
is doing. The Engineers along with staff put together a cost estimate and a bid 
package. The bid results are provided there in the letter.  

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 
 
The grant stipulations are that the City Spend our portion first. About $4M then the 
grant would cover the rest about $1.9M and giving a total of about $5,728,407.00 more 
or less. 

RECOMMENDATION:  
Staff recommends approval. 

ATTACHMENTS:  
1. RESOLUTIONE832 
2. Bid Award Recommendation - Elgin WTP Filter Expansion 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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RESOLUTION NO. 2026-08-18-XX 
 

A RESOLUTION OF THE CITY OF ELGIN, TEXAS, AUTHORIZING THE 
CITY MANAGER TO EXECUTE AN AGREEMENT FOR CONSTRUCTION 
SERVICES AT THE WATER TREATMENT PLANT, AND MAKING 
CERTAIN FINDINGS RELATED THERETO. 

 
WHEREAS, the City of Elgin has previously been awarded certain funds from the hurricane 

Harvey mitigation assistance program commonly known by staff as contract CDBG MIT-MOD 
E832; and, 
 

WHEREAS, The City staff is resolved to make improvements to the water treatment plant 
making the system more resilient in times of disaster; and, 
 

WHEREAS, City staff have advertised for and received bids for construction to make such 
improvements and now present those facts to Council.  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ELGIN, BASTROP AND TRAVIS COUNTY, TEXAS THAT:  
 
Section 1. Findings. The following recitals are hereby found to be true and correct and are hereby 
adopted by the City Council and made a part hereof for all purposes as findings of fact.  
 
Section 2. Authorization. The City Manager or Mayor is hereby authorized to execute a proposal for 
construction services with C.C. Carlton of Austin, Texas in the amount of $5,478,107.00 and 
attached and identified as Exhibit A. “Water Treatment Plant Filter Expansion Improvements  
GLO #24-065-100-E832 Bid Award Recommendation” copied verbatim herein.  
 
Section 3. Open Meetings. The City Council hereby finds and declares that written notice of the 
date, hour, place, and subject of the meeting at which this Resolution was adopted was posted and 
that such meeting was open to the public as required by law at all times during which this Resolution 
and the subject matter hereof were discussed, considered, and formally acted upon, all as required by 
the Open Meetings Act, Chapter 551, Texas Government Code, as amended.  
 
Section 4. Funding. This project is funded by a hazard mitigation grant E832 additionally funds 
from impact fees would cover the remaining balance.  
 
Section 5. This Resolution shall take effect immediately upon passage.  
 

PASSED AND ADOPTED this 18th day of AUGUST 2026 
 

___________________________  
THERESA Y. MCSHAN, Mayor  

ATTEST:                 City of Elgin, Texas  
 
 
________________________  
PEYTON STANDIFER, City Secretary 
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505 East Huntland Drive  
Suite 250 t 512.454.8716 
Austin, Texas 78752 T.B.P.E. #F-8632 

August 12, 2026 
 

Honorable Theresa McShan, Mayor and City Council 
City of Elgin 
310 N. Main Street 
Elgin, Texas 78621 
 

ATTN: Mr. Robert Eads, City Manager 
 

RE: Water Treatment Plant Filter Expansion Improvements 
 GLO #24-065-100-E832 

Bid Award Recommendation 
 

Dear Mayor McShan: 
 
Five (5) sealed bids were received on July 1, 2026, at 11:00 AM for the above-referenced project. 
The base bids ranged from a low of $4,931,107.00 from C.C. Carlton Industries, LLC, of Austin to a 
high of $8,312,670.00 from Posillico Civil, Inc. of Austin. The base bid is consistent with the original 
General Land Office (GLO) funding application. For plant No. 1, it includes filter media replacement, 
aerator rehabilitation, and air blower replacement. For plant No. 2, it includes six (6) new filters, 
existing filter valves replacement, aerator rehabilitation and chlorine feed/storage equipment. A 
detailed bid tabulation is attached for your reference.  
 
In addition to the base bid, there are sixteen (16) alternate bid items.  Following discussions with 
City Staff, it is recommended that bid items P.A.6 (Plant No. 2 Filter media replacement), P.A.13 
(caustic storage/feed system) and P.A.14 (Plant No. 1 Clarifier gear replacement), also be accepted 
at an additional amount of $547,000.00 from the low bidder, for an adjusted total low bid amount of 
$5,478,107.00. 
 
The low bidder, C.C. Carlton Industries, LLC has completed similar work in the past. TRC conducted 
reference checks on projects supplied by the contractor and found that C.C. Carlton Industries, LLC 
has completed those projects to the satisfaction of both the Owners and the Engineers. Therefore, 
it is recommended that the City award the project to the low bidder, C.C. Carlton Industries, LLC in 
the amount of $5,478,107.00. The contractor has a bid bond and will be required to furnish payment 
and performance bonds to the City upon execution. The contract construction period is 390 (three 
hundred ninety) consecutive calendar days. 
 
If you have any questions regarding this information, please feel free to contact this office.  
 

Sincerely, 
 
 
 
H. Craig Bell, P.E. 
Director of W/WW Engineering 
Austin Office 
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City of Elgin

WTP Filter Expansion Project

GLO Contract No. 24-065-100-E832

Bid Tabulation

July 1, 2026 - 11:00 AM

Item Item Description Qty. Unit Unit Price Total Unit Price Total Unit Price Total

BASE BID PROPOSAL 

P.1 Performance and Payment Bonds 1 LS $113,200.00 $113,200.00 $80,000.00 $80,000.00 $80,000.00 $80,000.00

P.2 Mobilization and De-mobilization 1 LS $230,000.00 $230,000.00 $45,000.00 $45,000.00 $325,000.00 $325,000.00

P.3 Plant No. 2 New Filters & Replace Existing Filters Valves 1 LS $3,200,000.00 $3,200,000.00 $4,907,000.00 $4,907,000.00 $4,829,880.00 $4,829,880.00

P.4 Plant No. 1 Existing Filters Media Replacement 1 LS $200,000.00 $200,000.00 $118,000.00 $118,000.00 $230,000.00 $230,000.00

P.5 Plant No. 1 Aerator Rehab 1 LS $200,000.00 $200,000.00 $135,000.00 $135,000.00 $142,000.00 $142,000.00

P.6 Plant No. 2 Aerator Rehab 1 LS $280,000.00 $280,000.00 $253,000.00 $253,000.00 $215,000.00 $215,000.00

P.7 Plant No. 1 Air Blower Replacement 1 LS $580,000.00 $580,000.00 $518,000.00 $518,000.00 $650,000.00 $650,000.00

P.8 Replace Chlorine Feed/Storage Equipment 1 LS $100,000.00 $100,000.00 $130,000.00 $130,000.00 $225,000.00 $225,000.00

P.9 OSHA Requirements 400 LF $6.00 $2,400.00 $1.00 $400.00 $5.00 $2,000.00

P.10 SCADA 1 LS $5,507.00 $5,507.00 $6,000.00 $6,000.00 $6,100.00 $6,100.00

P.11 Storm Water Pollution Prevention Plan 1 LS $20,000.00 $20,000.00 $7,000.00 $7,000.00 $10,000.00 $10,000.00

TOTAL BASE BID PROPOSAL $4,931,107.00 $6,199,400.00 $6,714,980.00

ADDITIVE ALTERNATE BID ITEMS

P.A.1 Elevated Platform Between Plants 1 LS $280,000.00 $280,000.00 $218,000.00 $218,000.00 $275,000.00 $275,000.00

P.A.2 Plant No. 1 Air Compressor 1 LS $45,000.00 $45,000.00 $25,000.00 $25,000.00 $65,000.00 $65,000.00

P.A.3 Plant No. 1 Filter Underdrain Replacement 1 LS $200,000.00 $200,000.00 $174,000.00 $174,000.00 $160,000.00 $160,000.00

P.A.4 Plant No. 1 Filter Valve Replacement 1 LS $1,300,000.00 $1,300,000.00 $1,106,000.00 $1,106,000.00 $1,310,000.00 $1,310,000.00

P.A.5 Plant No. 1 New Access Platforms/Supports 1 LS $425,000.00 $425,000.00 $52,000.00 $52,000.00 $130,000.00 $130,000.00

P.A.6 Plant No. 2 Filter Media Replacement 1 LS $220,000.00 $220,000.00 $118,000.00 $118,000.00 $330,000.00 $330,000.00

P.A.7 Remove Storage Shed at Plant No 1 1 LS $40,000.00 $40,000.00 $2,500.00 $2,500.00 $22,000.00 $22,000.00

P.A.8 Chem Feed Building HVAC Replacement 1 LS $160,000.00 $160,000.00 $138,000.00 $138,000.00 $96,000.00 $96,000.00

P.A.9 Plant No. 1/2 Repaint Exposed Piping 1 LS $36,000.00 $36,000.00 $175,000.00 $175,000.00 $25,000.00 $25,000.00

P.A.10 Access Road Hot Mix Overlay 1 LS $35,000.00 $35,000.00 $49,000.00 $49,000.00 $40,000.00 $40,000.00

P.A.11 Replace Four (4) Return Pumps 1 LS $510,000.00 $510,000.00 $355,000.00 $355,000.00 $410,000.00 $410,000.00

P.A.12 Return Water Flow Meter Vaults 1 LS $220,000.00 $220,000.00 $200,000.00 $200,000.00 $231,000.00 $231,000.00

P.A.13 Caustic Storage/Feed System 1 LS $187,000.00 $187,000.00 $248,000.00 $248,000.00 $287,000.00 $287,000.00

P.A.14 Plant No.1 Clarifier Gear Replacement 1 LS $140,000.00 $140,000.00 $100,000.00 $100,000.00 $124,000.00 $124,000.00

P.A.15 Concrete Wall Crack Repair 400 LF $30.00 $12,000.00 $65.00 $26,000.00 $40.00 $16,000.00

P.A.16 Plant No. 1 Flow Meter Conduit 1 LS $30,000.00 $30,000.00 $12,000.00 $12,000.00 $34,000.00 $34,000.00

TOTAL ALTERNATE BID ITEMS $3,840,000.00 $2,998,500.00 $3,555,000.00

$5,478,107.00 $6,665,400.00 $7,455,980.00
Total Base Bid Plus 

Alternate Items P.A.6, P.A.13 & P.A.14

Keystone Construction Services, LP

201 South Avenue G. Suite 201

Johnson City, Texas 78636

BCI Water Resources Group, Inc.

2 Rosewood Drive

Wilder, Kentucky 41076

C.C. Carlton Industries, LLC

3102 Bee Caves Road. Suite 200

Austin, Texas 78746
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City of Elgin

WTP Filter Expansion Project

GLO Contract No. 24-065-100-E832

Bid Tabulation

July 1, 2026 - 11:00 AM

Item Item Description Qty. Unit

BASE BID PROPOSAL 

P.1 Performance and Payment Bonds 1 LS

P.2 Mobilization and De-mobilization 1 LS

P.3 Plant No. 2 New Filters & Replace Existing Filters Valves 1 LS

P.4 Plant No. 1 Existing Filters Media Replacement 1 LS

P.5 Plant No. 1 Aerator Rehab 1 LS

P.6 Plant No. 2 Aerator Rehab 1 LS

P.7 Plant No. 1 Air Blower Replacement 1 LS

P.8 Replace Chlorine Feed/Storage Equipment 1 LS

P.9 OSHA Requirements 400 LF

P.10 SCADA 1 LS

P.11 Storm Water Pollution Prevention Plan 1 LS

TOTAL BASE BID PROPOSAL

ADDITIVE ALTERNATE BID ITEMS

P.A.1 Elevated Platform Between Plants 1 LS

P.A.2 Plant No. 1 Air Compressor 1 LS

P.A.3 Plant No. 1 Filter Underdrain Replacement 1 LS

P.A.4 Plant No. 1 Filter Valve Replacement 1 LS

P.A.5 Plant No. 1 New Access Platforms/Supports 1 LS

P.A.6 Plant No. 2 Filter Media Replacement 1 LS

P.A.7 Remove Storage Shed at Plant No 1 1 LS

P.A.8 Chem Feed Building HVAC Replacement 1 LS

P.A.9 Plant No. 1/2 Repaint Exposed Piping 1 LS

P.A.10 Access Road Hot Mix Overlay 1 LS

P.A.11 Replace Four (4) Return Pumps 1 LS

P.A.12 Return Water Flow Meter Vaults 1 LS

P.A.13 Caustic Storage/Feed System 1 LS

P.A.14 Plant No.1 Clarifier Gear Replacement 1 LS

P.A.15 Concrete Wall Crack Repair 400 LF

P.A.16 Plant No. 1 Flow Meter Conduit 1 LS

TOTAL ALTERNATE BID ITEMS

Total Base Bid Plus 

Alternate Items P.A.6, P.A.13 & P.A.14

Unit Price Total Unit Price Total

$240,000.00 $240,000.00 $66,120.00 $66,120.00

$300,000.00 $300,000.00 $410,000.00 $410,000.00

$4,903,855.00 $4,903,855.00 $6,650,000.00 $6,650,000.00

$160,000.00 $160,000.00 $190,000.00 $190,000.00

$95,000.00 $95,000.00 $142,500.00 $142,500.00

$190,000.00 $190,000.00 $304,000.00 $304,000.00

$620,000.00 $620,000.00 $351,500.00 $351,500.00

$320,000.00 $320,000.00 $171,000.00 $171,000.00

$37.50 $15,000.00 $9.50 $3,800.00

$10,000.00 $10,000.00 $5,700.00 $5,700.00

$30,000.00 $30,000.00 $18,050.00 $18,050.00

$6,883,855.00 $8,312,670.00

$310,000.00 $310,000.00 $417,000.00 $417,000.00

$65,000.00 $90,000.00 $74,000.00 $74,000.00

$160,000.00 $250,000.00 $185,000.00 $185,000.00

$1,310,000.00 $1,250,000.00 $1,125,000.00 $1,125,000.00

$130,000.00 $160,000.00 $127,000.00 $127,000.00

$330,000.00 $170,000.00 $133,000.00 $133,000.00

$22,000.00 $35,000.00 $18,000.00 $18,000.00

$96,000.00 $95,000.00 $308,000.00 $308,000.00

$25,000.00 $90,000.00 $118,000.00 $118,000.00

$40,000.00 $70,000.00 $36,000.00 $36,000.00

$410,000.00 $360,000.00 $227,000.00 $227,000.00

$231,000.00 $190,000.00 $140,000.00 $140,000.00

$287,000.00 $170,000.00 $384,000.00 $384,000.00

$124,000.00 $200,000.00 $124,000.00 $124,000.00

$225.00 $90,000.00 $110.00 $44,000.00

$34,000.00 $40,000.00 $29,000.00 $29,000.00

$3,570,000.00 $3,489,000.00

$7,423,855.00 $8,953,670.00

Posillico Civil Inc.

2101 S IH-35, Suite 500

Austin, Texas 78610

TAKNEK LLC

4400 West Highway 82

Gainesville, Texas 76240
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: A RESOLUTION OF THE CITY OF ELGIN, TEXAS, AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN AGREEMENT FOR ENGINEERING SERVICES FOR 
THE HAZARD MITIGATION ASSISTANCE GRANT, AND MAKING CERTAIN 
FINDINGS RELATED THERETO. (Michael Gonzalez, Public Works Director) 

DEPARTMENT: Executive 

PROPOSED ACTION: Review and approve the resolution authorizing the City 
Manager to execute an agreement for engineering services for the hazard mitigation 
assistance grant 

BACKGROUND:  
The City of Elgin previously applied for and was awarded funds to pursue emergency 
backup connections at critical water facilities. Through several months of work and 
determining a cost price analysis with the grant writers and the state, we have come to 
an agreement with WGA for the design services for this grant and the project as a 
whole. This item is a contract for the design of those facilities as presented. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 
 
This is a proposal for grant writing services in the amount of $186,900.00. See 
attachment labeled "Exhibit A" for more information. 

RECOMMENDATION:  
Staff recommends approval of the resolution. 

ATTACHMENTS:  
1. RESOLUTION DR4488 GENERATORS 
2. Exhibit A: Engineering Services Agreement with FEMA provisions (2)_05-07-2026 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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RESOLUTION NO. 2026-08-18-XX  
 

A RESOLUTION OF THE CITY OF ELGIN, TEXAS, AUTHORIZING THE 
CITY MANAGER TO EXECUTE AN AGREEMMENT FOR ENGINEERING 
SERVICES FOR THE HAZARD MITIGATION ASSISTANCE GRANT, AND 
MAKING CERTAIN FINDINGS RELATED THERETO. 

 
WHEREAS, the City of Elgin has previously been awarded funds for a project to install 

emergency generators and transfer switches at critical infrastructure points throughout the water 
system; and, 
 

WHEREAS, The City staff advertised and received proposals for engineering services to 
install such devices to support the water system; and, 
 

WHEREAS, City staff have reviewed, approved, and now recommend this agreement to be 
swiftly executed to begin the project.  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ELGIN, BASTROP AND TRAVIS COUNTY, TEXAS THAT:  
 
Section 1. Findings. The following recitals are hereby found to be true and correct and are hereby 
adopted by the City Council and made a part hereof for all purposes as findings of fact.  
 
Section 2. Authorization. The City Manager or Mayor is hereby authorized to execute a proposal for 
grant writing services in the amount of $l86,900.00 and attached and identified as Exhibit A. 
“Engineering service agreement to install Automatic transfer switches and emergency 
generators to serve critical facilities” copied verbatim herein.  
 
Section 3. Open Meetings. The City Council hereby finds and declares that written notice of the 
date, hour, place, and subject of the meeting at which this Resolution was adopted was posted and 
that such meeting was open to the public as required by law at all times during which this Resolution 
and the subject matter hereof were discussed, considered, and formally acted upon, all as required by 
the Open Meetings Act, Chapter 551, Texas Government Code, as amended.  
 
Section 4. Funding. This project is funded by a hazard mitigation grant and does not represent a 
substantial impact to the City’s general fund.  
 
Section 5. This Resolution shall take effect immediately upon passage.  
 
 

PASSED AND ADOPTED this 18th day of August 2026 
 

___________________________  
THERESA Y. MCSHAN, Mayor  

ATTEST:                 City of Elgin, Texas  
 
 
________________________  
PEYTON STANDIFER, City Secretary 
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ENGINEERING SERVICES  

PART I - SERVICE AGREEMENT 

This AGREEMENT, entered this _______ day of _________________, 2026 by and between the CITY OF 

ELGIN, hereinafter called “City,” acting herein by Theresa Y. McShan, Mayor hereunto duly authorized, 

and Ward, Getz and Associates LLC  hereinafter called “Firm,” acting herein by Kevin Beau Perry, P.E. 

WITNESSETH THAT: 

WHEREAS, the City of Elgin desires to install Automatic transfer switches and emergency generators to 
serve critical facilities under the general direction of the Federal Emergency Management Agency, 
hereinafter called “FEMA” Hazard Mitigation Assistance, hereinafter called “HMA,” grant programs 
administered by GrantWorks, Inc., hereinafter called “GrantWorks;” and WHERE the City desires to 
engage the Firm to render certain engineering services in connection with the City of Elgin Critical 
Facilities Generator project. 

 
NOW THEREFORE, the parties do mutually agree as follows: 

  

1. Scope of Services  

The Firm will perform the services set out in Part II, Scope of Services. 

 

2. Time of Performance  

The services of the Firm shall commence on date above given. In any event, all of the services required 

and performed hereunder shall be completed no later than the ending date established by the Contract 

associated with the abovementioned project upon award. The contract award is contingent upon the 

receipt of HMA funds. If no such funds are awarded, the contract shall terminate.  

 

3. Local Program Liaison 

For the purposes of this Agreement, the City Manager of the City of Elgin, Robert Eads, or equivalent 

authorized person will serve as the Local Program Liaison and primary point of contact for the Firm. All 

required progress reports and communication regarding the project shall be directed to this liaison 

and other local personnel as appropriate.  

 

4. Access to Records 

GrantWorks, Inc., FEMA, and the City, or any of their authorized representatives, shall have access to 

any documents, papers, or other records of the FIRM which are pertinent to the FEMA award, in order 

to make audits, examinations, excerpts, and transcripts, and to closeout the City’s FEMA contract.  

 

5. Retention of Records  

The FIRM shall retain all required records for three (3) years after the City makes its final payment and 

all pending matter are closed.  

 

6. Compensation and Method of Payment 

The maximum amount of compensation and reimbursement to be paid hereunder shall not exceed 

$186,900.00. Payment to the Firm shall be based on satisfactory completion of identified milestones 

in Part III – Payment Schedule of this Agreement.  

 

Page 228 of 259



 

 

7. Indemnification  

The Firm shall comply with the requirements of all applicable laws, rules and regulations, and shall 

exonerate, indemnify, and hold harmless the City and its agency members from and against any and 

all claims, costs, suits, and damages, including attorney’s fees, arising out of the Firm’s performance or 

nonperformance of the activities, services or subject matter called for in this Agreement, and shall 

assume full responsibility for payments of Federal, State and local taxes on contributions imposed or 

required under the Social Security, worker’s compensation and income tax laws.  

 

8. Miscellaneous Provisions 

a. This Agreement shall be construed under and accord with the laws of the State of Texas, and all 

obligations of the parties created hereunder are performable in Bastrop County, Texas.  

b. This Agreement shall be binding upon and inure to the benefit of the parties hereto and their 

respective heirs, executors, administrators, legal representatives, successors and assigns where 

permitted by the Agreement. 

c. In any case one or more of the provisions contained in this Agreement shall for any reason be held 

to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability 

shall not affect any other provision thereof and this Agreement shall be construed as if such invalid, 

illegal, or unenforceable provision had never been contained herein.  

d. If any action at law or in equity is necessary to enforce or interpret the terms of this Agreement, 

the prevailing party shall be entitled to reasonable attorney’s fees, costs, and necessary 

disbursements in addition to any other relief to which such party may be entitled.  

e. This Agreement may be amended by mutual agreement of the parties hereto and a writing to be 

attached to an incorporated into this Agreement.  

 

9. Extent of Agreement 

This Agreement, which includes Parts I – IV, represents the entire and integrated agreement between 

the City and the Firm and supersedes all prior negotiations, representations, or agreements, either 

written or oral. This Agreement may be amended only by written instrument signed by authorized 

representatives of both the City and the Firm. 

 

IN WITNESSETH WHERE OF, the parties have executed this Agreement by causing the same to be signed on 

the date and year first above written.  

BY:  ______________________________  BY: ______________________________ 
 City of Elgin, Texas     TRC Engineering, Inc.  
  

______________________________   _Kevin Beau Perry_______________ 
 Printed Name      Printed Name 
  

______________________________   _Regional Practice Leader ________ 
 Title       Title 

 
______________________________   __5-07-26       __________________ 

 Date       Date 
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Part II - Scope of Services 

The Firm shall render the following professional services necessary for the development of the project:  

 

POST-AWARD SCOPE OF SERVICES 
BASIC SERVICES 

 

1. Attend preliminary conference with City and GrantWorks regarding project requirements. 

1. Assist with preparation of a comprehensive Benefit/Cost Analysis. 
2. Prepare a final Engineering Study and Report 
3. Assist with a comprehensive environmental and historical assessment as applicable 
4. Prepare Preliminary Plans and Specifications and review with City 
5. Prepare final project plans and specifications and review with City 
6. Obtain approvals as required from reviewing authorities 
7. Prepare a final budget for construction 
8. Prepare bid packet and contract documents 
9. During Bid Phase of Project: 

a. Attend and assist with bid opening 
b. Tabulate, analyze and review bids 
c. Make recommendation for bid award 

 
ADDITIONAL SERVICES 
1. Services to make measured drawings of or to investigate existing conditions or facilities, or to verify 

the accuracy of drawings or other information furnished by City 
2. During Construction Phase of Project: 

a. Attend and assist with a Pre-Construction Conference. 
b. Issue a Notice to Proceed to construction contractor. 
c. Make periodic visits, no less than every 30 days during the construction period, to the site 

to observe the progress and quality of the work, and to determine, in general, if the work 
is proceeding in accordance with the Agreement. 

d. Consult with and advise the City during construction; issue to contractors all instructions 
requested by the City; prepare routine change orders, if required, at no charge for 
engineering services to the City when the change order is required to correct errors or 
omissions by the Firm; provide price analysis for change orders; process change orders 
approved by City and the Firm and submit to GrantWorks for approval prior to execution 
with the construction contractor. 

e. Review shop and working drawings furnished by contractors for compliance with design 
concept and with information given in contract documents (contractors will be responsible 
for dimensions to be confirmed and correlated at job site). 

f. Resolve all payment requests within 14 days of receipt of signed pay request from the 
construction contractor. 

g. Based on the Firm’s on-site observations and review of the contractor's applications for 
payment, determine the amount owed to the contractor in such amounts; such approvals 
of payment to constitute a representation to the City, based on such observations and 
review, that the work has progressed to the point indicated and that the quality of work is 
in accordance with the plans, specifications, and contract documents. 

h. Recommend that an appropriate retainage be withheld from all payments on construction 
contracts until final acceptance by the City and approval by GrantWorks, unless State or 
local law provides otherwise. 
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i. Prepare Certificate of Construction Completion and Clean Lien Certificate. A Clean Lien 
Certificate may be prepared for each of the Prime Contractor(s) and each of the 
subcontractor(s). 

j. Conduct interim/final inspections. 
k. Revise contract drawings to show the work as actually constructed and furnish the City 

with "record drawings" in a format acceptable to City. 
l. Assist City and GrantWorks with documentation as necessary for project close-out. 
m. The Firm will provide a copy of the final project record drawing(s) engineering 

schematic(s), as constructed using funds under this contract. These maps shall be provided 
in digital format containing the source map data (original vector data) and the graphic data 
in files on machine readable media, such as compact disc (CD), which are compatible with 
computer systems owned or readily available to the owner. The digital copy provided shall 
not include a digital representation of the engineer's seal but the accompanying 
documentation from the Firm shall include a signed statement of when the map was 
authorized, that the digital map is a true representation of the original sealed document, 
and that a printed version with the seal has been provided to the City. In addition, 
complete documentation as to the content and layout of the data files and the name of 
the software package(s) used to generate the data and maps shall be provided to the 
owner in written form. 

SUBCONTRACTS 

1. No work under this Agreement shall be subcontracted by the Firm without prior approval, in 

writing, from the City. 

2. The Firm shall, prior to proceeding with the work, notify the City in writing of the name of any 

subcontractors proposed for the work, including the extent and character of the work to be 

done by each. 

3. If any time during progress of the work, the City determines that any subcontractor is 

incapable or undesirable, the City will notify the Firm who shall take reasonable and 

immediate steps to satisfactorily address the problem, substitute performance, or cancel such 

subcontract. Subletting by subcontractors shall be subject to the same regulations. Nothing 

contained in this Agreement shall create any contractual relation between any subcontractor 

and the City. 

4. The Firm will include in all contracts and subcontracts in excess of $10,000 provisions 

addressing termination for cause and for convenience by the City including the manner by 

which it will be affected and the basis for settlement. 

5. The Firm will include in all contracts and subcontracts provisions requiring compliance with 

the following, if applicable: 

a. Prime construction contracts in excess of $2,000, compliance with the Davis-Bacon Act, as 

amended (40 U.S.C.3141-3144,3146-3148) as supplemented by Department of Labor 

regulations (29 CFR part 5); 
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b. Prime construction contracts in excess of $2,000, compliance with the Copeland "Anti­ 

Kickback" Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations (29 

CFR part 3) 

c. Contracts greater than $10,000, the inclusion of the Equal Opportunity clause provided 

under 41 CFR 60-1.4(b) (Executive Order 11246); 

d. Section 3 of the Housing and Urban Development Act of 1968; 

e. Contracts exceeding $100,000, compliance with the Byrd Anti-Lobbying Amendment (31 

U.S.C. 1352); 

f. For contracts in excess of $100,000 that involve the employment of mechanics or laborers, 

compliance with the Contract Work Hours and Safety Standards Act (40 U.S.C. 3701- 

3708), including work week requirements and safety conditions for workers, as 

supplemented by Department of Labor regulations (29 CFR Part 5); and 

g. For procurement of recovered materials where the purchase price of the item exceeds 

$10,000 or the value of the quantity acquired during the preceding fiscal year exceeded 

$10,000, compliance with 2 CFR 200.322 and section 6002 of the Solid Waste Disposal Act, 

as amended by the Resource Conservation and Recovery Act, which requires procuring 

only items designated in guidelines of the EPA at 40 CFR part 247 that contain the highest 

percentage of recovered materials practicable. 

 

6. The Firm will include in all negotiated contracts and subcontracts a provision which indicates 

that funds will not be awarded under this contract to any party which is debarred, suspended, 

or otherwise excluded from or ineligible for participation in federal assistance programs under 

Executive Order 12549 and 2 CFR Part 2424. A certification shall be provided and received 

from each proposed subcontractor under this contract and its principals. 

7. The Firm will include in all negotiated contracts and subcontracts a provision to the effect that 

the City, GrantWorks, or any of their duly authorized representatives, shall have access to any 

books, documents, papers and records of the contractor which are directly pertinent to that 

specific contract, for the purpose of making audit, examination, excerpts, and transcriptions. 

8. The Firm will include in all contracts and subcontracts a requirement that the contractor 

maintain all relevant project records for three (3) years after the City has made final payment 

to the contractor and all other pending matters are closed. 

STANDARD OF PERFORMANCE AND DEFICIENCIES 

1. All services of the Firm and its independent professional associates, consultants and 

subcontractors will be performed in a professional, reasonable, and prudent manner in 

accordance with generally accepted professional practice. The Firm represents that it has the 

required skills and capacity to perform work and services to be provided under this 

Agreement. 

2. The Firm represents that services provided under this Agreement shall be performed within 

the limits prescribed by the City in a manner consistent with that level of care and skill 
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ordinarily exercised by other professional consultants under similar circumstances. 

3. Any deficiency in Firm's work and services performed under this contract shall be subject to 

the provisions of applicable state and federal law. Any deficiency discovered shall be corrected 

upon notice from City and at the Firm's expense if the deficiency is due to Firm's negligence. 

The City shall notify the Firm in writing of any such deficiency and provide an opportunity for 

mutual investigation and resolution of the problem prior to pursuit of any judicial remedy. In 

any case, this provision shall in no way limit the judicial remedies available to the City under 

applicable state or federal law. 

4. The Firm agrees to and shall hold harmless the City, its officers, employees, and agents from 

all claims and liability of whatsoever kind or character due to or arising solely out of the 

negligent acts or omissions of the Firm, its officers, agents, employees, subcontractors, and 

others acting for or under the direction of the Firm doing the work herein contracted for or by 

or in consequence of any negligence in the performance of this Agreement, or by or on account 

of any omission in the performance of this Agreement. 
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PART III - Payment Schedule  

 
POST-AWARD SERVICES 
 
Upon the City receiving funding for the project of construction for which the post-award engineering 
related services are to be performed as governed by this agreement, Firm shall provide services for cost 
as specified in Exhibit A for approval by the City to establish a reimbursement method and amount for the 
engineering services provided hereunder. 
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PART IV - TERMS AND CONDITIONS 

1. Termination of Agreement for Cause 

If the Firm fails to fulfill in a timely and proper manner its obligations under this Agreement, or if 

the Firm violates any of the covenants, conditions, agreements, or stipulations of this Agreement, 

the City shall have the right to terminate this Agreement by giving written notice to the Firm of 

such termination and specifying the effective date thereof, which shall be at least five days before 

the effective date of such termination. In the event of termination for cause, all finished or 

unfinished documents, data, studies, surveys, drawings, maps, models, photographs, and reports  

prepared by the Firm pursuant to this Agreement shall, at the option of the City, be turned over 

to the City and become the property of the City.   In the event of termination for cause, the Firm 

shall be entitled to receive reasonable compensation for any necessary services actually and 

satisfactorily performed prior to the date of termination. 

 

Notwithstanding the above, the Firm shall not be relieved of liability to the City for damages 

sustained by the City by virtue of any breach of the Agreement by the Firm, and the City may set-

off the damages it incurred as a result of the Firm's breach of the contract from any amounts it 

might otherwise owe the Firm. 

 

2. Termination for Convenience of the City 

City may at any time and for any reason terminate Contractor's services and work at City's 

convenience upon providing written notice to the Contractor specifying the extent of termination 

and the effective date. Upon receipt of such notice, Contractor shall, unless the notice directs 

otherwise, immediately discontinue the work and placing of orders for materials, facilities, and 

supplies in connection with the performance of this Agreement. 

 

Upon such termination, Contractor shall be entitled to payment only as follows: (1) the actual cost 

of the work completed in conformity with this Agreement; plus, (2) such other costs actually 

incurred by Contractor as are permitted by the prime contract and approved by City; (3) plus ten 

percent (10%) of the cost of the work referred to in subparagraph (1) above for overhead and 

profit. There shall be deducted from such sums as provided in this subparagraph the amount of 

any payments made to Contractor prior to the date of the termination of this Agreement. 

Contractor shall not be entitled to any claim or claim of lien against City for any additional 

compensation or damages in the event of such termination and payment. 

 

3. Changes 

The City may, from time to time, request changes in the services the Firm will perform under this 

Agreement. Such changes, including any increase or decrease in the amount of the Firm's 

compensation, must be agreed to by all parties and finalized through a signed, written 

amendment to this Agreement. 

 

4. Resolution of Program Non-Compliance and Disallowed Costs 
In the event of any dispute, claim, question, or disagreement arising from or relating to this 
Agreement, or the breach thereof, including determination of responsibility for any costs 
disallowed as a result of non-compliance with federal, state or FEMA program requirements, the 
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parties hereto shall use their best efforts to settle the dispute, claim, question or disagreement. 
To this effect, the parties shall consult and negotiate with each other in good faith within 30 days 
of receipt of a written notice of the dispute or invitation to negotiate, and attempt to reach a just 
and equitable solution satisfactory to both parties.  If the matter is not resolved by negotiation 
within 30 days of receipt of written notice or invitation to negotiate, the parties agree first to try 
in good faith to settle the matter by mediation administered by the American Arbitration 
Association under its Commercial Mediation Procedures before resorting to arbitration, litigation, 
or some other dispute resolution procedure. The parties may enter into a written amendment to 
this Amendment and choose a mediator that is not affiliated with the American Arbitration 
Association. The parties shall bear the costs of such mediation equally. If the matter is not resolved 
through such mediation within 60 days of the initiation of that procedure, either party may 
proceed to file suit. 

 
5. Personnel 

a. The Firm represents that he/she/it has, or will secure at its own expense, all personnel 
required in performing the services under this Agreement. Such personnel shall not be 
employees of or have any contractual relationship with the City. 

b. All of the services required hereunder will be performed by the Firm or under its 
supervision and all personnel engaged in the work shall be fully qualified and shall be 
authorized or permitted under State and Local law to perform such services. 

c. None of the work or services covered by this Agreement shall be subcontracted 
without the prior written approval of the City. Any work or services subcontracted 
hereunder shall be specified by written contract or agreement and shall be subject to 
each provision of this Agreement. 

 
6. Assignability 

The Firm shall not assign any interest on this Agreement and shall not transfer any interest in 
the same (whether by assignment or novation), without the prior written consent of the City 
thereto: Provided, however, that claims for money by the Firm from the City under this 
Agreement may be assigned to a bank, trust company, or other financial institution without 
such approval. Written notice of any such assignment or transfer shall be furnished promptly 
to the City. 

 
7. Reports and Information 

The Firm, at such times and in such forms as the City may require, shall furnish the City such 
periodic reports as it may request pertaining to the work or services undertaken pursuant to 
this Agreement, the costs and obligations incurred or to be incurred in connection therewith, 
and any other matters covered by this Agreement. 
 

8. Records and Audits 
The Firm shall insure that the City maintains fiscal records and supporting documentation for 
all expenditures of funds made under this contract in a manner that conforms to 2 CFR 
200.300-.309, 24 CFR 570.490, and this Agreement. Such records must include data on the 
racial, ethnic, and gender characteristics of persons who are applicants for, participants in, or 
beneficiaries of the funds provided under this Agreement. The Firm and the City shall retain 
such records, and any supporting documentation, for the greater of three years from closeout 
of the Agreement or the period required by other applicable laws and regulations. 
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9. Findings Confidential 

All of the reports, information, data, etc., prepared or assembled by the Firm under this 
contract are confidential and the Firm agrees that they shall not be made available to any 
individual or organization without the prior written approval of the City. 

 

10. Copyright 

No report, maps, or other documents produced in whole or in part under this Agreement shall 

be the subject of an application for copyright by or on behalf of the Firm. 

 
11. Compliance with Local Laws 

The Firm shall comply with all applicable laws, ordinances and codes of the State and local 
governments, and the Firm shall save the City harmless with respect to any damages arising 
from any tort done in performing any of the work embraced by this Agreement. 
 

12. Conflicts of Interest 
 

a. Governing Body 
No member of the governing body of the City and no other officer, employee, or 
agent of the City, who exercises any functions or responsibilities in connection with 
administration, construction, engineering, or implementation of FEMA award 
between GrantWorks and the City, shall have any personal financial interest, direct 
or indirect, in the Firm or this Agreement; and the Firm shall take appropriate steps 
to assure compliance. 

 
b. Other Local Public Officials 

No other public official, who exercises any functions or responsibilities in connection 
with the planning and carrying out of administration, construction, engineering or   
implementation   of   the   FEMA    award   between GrantWorks and the City, shall 
have any personal financial interest, direct or indirect, in the Firm or this Agreement; 
and the Firm shall take appropriate steps to assure compliance. 

 
c. The Firm and Employees 

The Firm warrants and represents that it has no conflict of interest associated with the 
FEMA award between GrantWorks and the City or this Agreement. The Firm further 
warrants and represents that it shall not acquire an interest, direct or indirect, in any 
geographic area that may benefit from the FEMA award between GrantWorks and the 
City or in any business, entity, organization or person that may benefit from the award. 
The Firm further agrees that it will not employ an individual with a conflict of interest 
as described herein. 

 
13. Debarment and Suspension (Executive Orders 12549 and 12689) 

The Firm certifies, by entering into this Agreement, that neither it nor its principals are 
presently debarred, suspended, or otherwise excluded from or ineligible for participation in 
federally assisted programs under Executive Orders 12549 (1986) and 12689 (1989). The term 
"principal" for purposes of this Agreement is defined as an officer, director, owner, partner, 
key employee, or other person with primary management or supervisory responsibilities, or a 
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person who has a critical influence on or substantive control over the operations of the Firm. 
The Firm understands that it must not make any award or permit any award (or contract) at 
any tier to any party which is debarred or suspended or is otherwise excluded from or ineligible 
for participation in Federal assistance programs under Executive Order 12549, "Debarment and 
Suspension.". 
 

14. Equal Opportunity Clause  
During the performance of this contract, the Firm agrees as follows: 

a. The Firm will not discriminate against any employee or applicant for employment 
because of race, color, religion, sex, sexual orientation, gender identity, or national 
origin. The Firm will take affirmative action to ensure that applicants are employed, 
and that employees are treated during employment without regard to their race, 
color, religion, sex, sexual orientation, gender identity, or national origin. Such action 
shall include, but not be limited to the following:  
Employment, upgrading, demotion, or transfer; recruitment or recruitment 
advertising; ·layoff or termination; rates of pay or other forms of compensation; and 
selection for training, including apprenticeship. The Firm agrees to post in conspicuous 
places, available to employees and applicants for employment, notices to be provided 
setting forth the provisions of this nondiscrimination clause. 

b. The Firm will, in all solicitations or advertisements for employees placed by or on 
behalf of the Firm, state that all qualified applicants will receive considerations for 
employment without regard to race, color, religion, sex, sexual orientation, gender 
identity, or national origin. 

c. The Firm will not discourage or in any other manner discriminate against any 
employee or applicant for employment because such employee or applicant has 
inquired about, discussed, or disclosed the compensation of the employee or 
applicant or another employee or applicant. This provision shall not apply to instances 
in which an employee who has access to the compensation information of other 
employees or applicants as a part of such employee's essential job functions discloses 
the compensation of such other employees or applicants to individuals who do not 
otherwise have access to such information, unless such disclosure is in response to a 
formal complaint or charge, in furtherance of an investigation, proceeding, hearing, or 
action, including an investigation conducted by the employer, or is consistent with the 
contractor's legal duty to furnish information. 

d. The Firm will send to each labor union or representative of workers with which he has 
a collective bargaining agreement or other contract or understanding, a notice to be 
provided advising the said labor union or workers' representatives of the Firm's 
commitments under this section, and shall post copies of the notice in conspicuous 
places available to employees and applicants for employment. 

e. The Firm will comply with all provisions of Executive Order 11246 of September 24, 
1965, "Equal Employment Opportunity," and of the rules, regulations, and relevant 
orders of the Secretary of Labor. 

f. The Firm will furnish all information and reports required by Executive Order 11246 of 
September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, 
or pursuant thereto, and will permit access to his books, records, and accounts by the 
administering agency and the Secretary of Labor for purposes of investigation to 
ascertain compliance with such rules, regulations, and orders. 
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g. In the event of the Firm's noncompliance with the nondiscrimination clauses of this 
contract or with any of the said rules, regulations, or orders, this contract may be 
canceled, terminated, or suspended in whole or in part and the Firm may be declared 
ineligible for further Government contracts or federally assisted construction 
contracts in accordance with procedures authorized in Executive Order 11246 of 
September 24, 1965, and such other sanctions may be imposed and remedies invoked 
as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, 
or order of the Secretary of Labor, or as otherwise provided by law. 

h. The Firm will include the portion of the sentence immediately preceding paragraph (1) 
and the provisions of paragraphs (1) through (8) in every subcontract or purchase 
order unless exempted by rules, regulations, or orders of the Secretary of Labor issued 
pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such 
provisions will be binding upon each subcontractor or vendor. The Firm will take such 
action with respect to any subcontract or purchase order as the administering agency 
may direct as a means of enforcing such provisions, including sanctions for 
noncompliance:  
 
Provided, however, that in the event a Firm becomes involved in, or is threatened 
with, litigation with a subcontractor or vendor as a result of such direction by the 
administering agency the Firm may request the United States to enter into such 
litigation to protect the interests of the United States. 

 
 The applicant further agrees that it will be bound by the above equal opportunity 
clause with respect to its own employment practices when it participates in federally 
assisted construction work: Provided, That if the applicant so participating is a State or 
local government, the above equal opportunity clause is not applicable to any agency, 
instrumentality or subdivision of such government which does not participate in work 
on or under the contract.  

 
 The applicant agrees that it will assist and cooperate actively with the administering 
agency and the Secretary of Labor in obtaining the compliance of contractors and 
subcontractors with the equal opportunity clause and the rules, regulations, and 
relevant orders of the Secretary of Labor, that it will furnish the administering agency 
and the Secretary of Labor such information as they may require for the supervision 
of such compliance, and that it will otherwise assist the administering agency in the 
discharge of the agency's primary responsibility for securing compliance.  

 
 The applicant further agrees that it will refrain from entering into any contract or 
contract modification subject to Executive Order 11246 of September 24, 1965, with 
a contractor debarred from, or who has not demonstrated eligibility for, Government 
contracts and federally assisted construction contracts pursuant to the Executive 
Order and will carry out such sanctions and penalties for violation of the equal 
opportunity clause as may be imposed upon contractors and subcontractors by the 
administering agency or the Secretary of Labor pursuant to Part II, Subpart D of the 
Executive Order. In addition, the applicant agrees that if it fails or refuses to comply 
with these undertakings, the administering agency may take any or all of the following 
actions: Cancel, terminate, or suspend in whole or in part this grant (contract, loan, 
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insurance, guarantee); refrain from extending any further assistance to the applicant 
under the program with respect to which the failure or refund occurred until 
satisfactory assurance of future compliance has been received from such applicant; 
and refer the case to the Department of Justice for appropriate legal proceedings. 

 
15. Reporting Requirements   

The Contractor shall comply with the requirements and    regulations pertaining to reporting 
(24 CFR 85.36 (i) (7)). 

 
16. Patent Rights 

The Contractor shall comply with the requirements and regulations pertaining to patent rights 
with respect to any discovery or invention which arises or is developed in the course of or 
under such contract. (24 CFR 85.36 (i) (8)). 

 
17. Copyrights and Rights in Data  

The Contractor shall comply with the requirements and regulations pertaining to copyrights 
and rights in data. (24 CFR 85.36 (i) (9)). 

 
18. Energy Efficiency  

The Contractor shall comply with the mandatory standards and policies relating to energy 
efficiency which are contained in the state energy conservation plan issued in compliance with 
the Energy Policy and Conservation Act (Pub. L. 94A 163, 89 Stat. 871). (24 CFR 85.36 (i) (13)). 
 

19. Suspension and Debarment 
 

a. This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 
3000. As such the contractor is required to verify that none of the contractor, its 
principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined at 2 C.F.R. § 180.905) 
are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 
C.F.R. § 180.935.) 

 

b. The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2C.F.R. pt. 3000, 
subpart C and must include a requirement to comply with these regulations in any 
lower tier covered transaction it enters into. 

 
c. This certification is a material representation of fact relied upon by (insert name of 

subrecipient). If it is later determined that the contractor did not comply with 2 C.F.R. 
pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to 
(name of state agency serving as recipient and name of subrecipient,) the Federal 
Government may pursue available remedies, including but not limited to suspension 
and/or debarment. 

 

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, 
subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the 
period of any contract that may arise from this offer. The bidder or proposer further 
agrees to include a provision requiring such compliance in its lower tier covered 
transactions." 
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e. This certification is a material representation of fact relied upon by (insert name of 
subrecipient). If it is later determined that the contractor did not comply with 2 C.F.R. 
pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to 
(name of state agency serving as recipient and name of subrecipient,) the Federal 
Government may pursue available remedies, including but not limited to suspension 
and/or debarment. 

 

f. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, 
subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the 
period of any contract that may arise from this offer. The bidder or proposer further 
agrees to include a provision requiring such compliance in its lower tier covered 
transactions. 

 

20. Procurement of Recovered Materials 

 
a. Applicability: This requirement applies to all FEMA grant and cooperative agreement 

programs. 
 

b. A non-Federal entity that is a state agency or agency of a political subdivision of a 
state and its contractors must comply with Section 6002 of the Solid Waste Disposal 
Act, Pub. L. No. 89-272 (1965) (codified as amended by the Resource Conservation 
and Recovery Act at 42 U.S.C. § 6962). See 2 C.F.R. Part 200, Appendix II, ,I J; 2 
C.F.R. § 200.322; POAT Supplement, Chapter V, ,I 7. 

 
c. The requirements of Section 6002 include procuring only items designated in 

guidelines of the EPA at 40 C.F.R. Part 247 that contain the highest percentage of 
recovered materials practicable, consistent with maintaining a satisfactory level of 
competition, where the purchase price of the item exceeds $10,000 or the value of 
the quantity acquired by the preceding fiscal year exceeded $10,000; procuring solid 
waste management services in a manner that maximizes energy and resource 
recovery; and establishing an affirmative procurement program for procurement of 
recovered materials identified in the EPA guidelines. 

1. In the performance of this contract, the Contractor shall make maximum 
use of products containing recovered materials that are EPA-designated 
items unless the product cannot be acquired—  

a. Competitively within a timeframe providing for compliance with the 
contract performance schedule;  

b. Meeting contract performance requirements; or  
c. At a reasonable price.  

2. Information about this requirement, along with the list of EPA- designated 
items, is available at EPA’s Comprehensive Procurement Guidelines web 
site, https://www.epa.gov/smm/comprehensive- procurement-guideline-
cpg-program.  

3. The Contractor also agrees to comply with all other applicable requirements 
of Section 6002 of the Solid Waste Disposal Act. 
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21. Access to Records 
The following access to records requirements apply to this contract: 

 
a. The contractor agrees to the City, Texas Division of Emergency Management (TDEM) 

the FEMA Administrator, the Comptroller General of the United States, or any of their 
authorized representatives access to any books, documents, papers, and records of 
the Contractor which are directly pertinent to this contract for the purposes of making 
audits, examinations, excerpts, and transcriptions. 

 
b. The Contractor agrees to permit any of the foregoing parties to reproduce by any 

means whatsoever or to copy excerpts and transcriptions as reasonably needed. 

 
c. The contractor agrees to provide the FEMA Administrator or his authorized 

representatives access to construction or other work sites pertaining to the work 
being completed under the contract. 

 
22. DHS Seal. Logo. and Flags 

a. The contractor shall not use the DHS seal(s), logos, crests, or reproductions of flags or 

likenesses of DHS agency officials without specific FEMA pre- approval. 

 

b. The City must obtain written permission from DHS prior to using the DHS seals, logos, 

crests, or reproductions of flags, or likenesses of DHS agency officials. This includes 

use of DHS component (e.g. FEMA, CISA, etc.) seals, logos, crests, or reproductions of 

flags, or likenesses of component officials.  

 
23. Compliance with Federal Law. Regulations. and Executive Orders 

This is an acknowledgement that FEMA financial assistance will be used to fund the contract 

only. The contractor will comply will all applicable federal law, regulations, executive orders, 

FEMA policies, procedures, and directives. 

 
24. No Obligation by Federal Government 

The Federal Government is not a party to this contract and is not subject to any obligations or 

liabilities to the non-Federal entity, contractor, or any other party pertaining to any matter 

resulting from the contract. 

 

25. Program Fraud and False or Fraudulent Statements or Related Acts 

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False 

Claims and Statements) applies to the contractor's actions pertaining to this contract. 

 

26. Civil Rights Act of 1964 

Under Title VI of the Civil Rights Act of 1964, no person shall, on the grounds of race, color, 

religion, sex, or national origin, be excluded from participation in, be denied the benefits of, 

or be subjected to discrimination under any program or activity receiving Federal financial 

assistance. 
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27. Section 504 of the Rehabilitation Act of 1973. as amended 
The Firm agrees that no otherwise qualified individual with disabilities shall, solely by reason 
of his/her disability, be denied the benefits of, or be subjected to discrimination, including 
discrimination in employment, under any program or activity receiving federal financial 
assistance. 

 
28. Age Discrimination Act of 1975 

The Firm shall comply with the Age Discrimination Act of 1975 which provides that no person 

in the United States shall on the basis of age be excluded from participation in, be denied the 

benefits of, or be subjected to discrimination under any program or activity receiving federal 

financial assistance. 

 

29. Verification No Boycott Israel 

As required by Chapter 2270, Government Code, the Firm hereby verifies that it does not 

boycott Israel and will not boycott Israel through the term of this Agreement.  For purposes of 

this verification, "boycott Israel" means refusing to deal with, terminating business activities 

with, or otherwise taking any action that is intended to penalize, inflict economic harm on, or 

limit commercial relations specifically with Israel, or with a person or entity doing business in 

Israel or in an Israeli-controlled territory, but does not include an action made for ordinary 

business purposes. 

 

30. Foreign Terrorist Organizations 

Pursuant to Chapter 2252, Texas Government Code, the Firm represents and certifies that, at 

the time of execution of this Agreement neither the Firm, nor any wholly owned subsidiary, 

majority-owned subsidiary, parent company  or affiliate of the same (i) engages in business 

with Iran, Sudan, or any foreign terrorist organization as described in Chapters 806 or 807 of 

the Texas Government Code, or Subchapter F of Chapter 2252 of the Texas Government Code, 

or (ii) is a company listed by the Texas Comptroller of Public Accounts under Sections 806.051, 

807.051, or 2252.153 of the Texas Government Code. The term "foreign terrorist organization" 

in this paragraph has the meaning assigned to such term in Section 2252.151 of the Texas 

Government Code. 

 

31. Contracting with small and minority businesses, women's business enterprises, and labor 
surplus area firms. 

a. The non-Federal entity must take all necessary affirmative steps to assure that minority 
businesses, women's business enterprises, and labor surplus area firms are used when 
possible. 

b. Affirmative steps must include: 
i. Placing qualified small and minority businesses and women's business 

enterprises on solicitation lists; 
ii. Assuring that small and minority businesses, and women's business 

enterprises are solicited whenever they are potential sources; 
iii. Dividing total requirements, when economically feasible, into smaller tasks or 

quantities to permit maximum participation by small and minority businesses, 
and women's business enterprises;  
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iv. Establishing delivery schedules, where the requirement permits, which 
encourage participation by small and minority businesses, and women's 
business enterprises; 

v. Using the services and assistance, as appropriate, of such organizations as the 
Small Business Administration and the Minority Business Development Agency 
of the Department of Commerce; and 

vi. Requiring the prime contractor, if subcontracts are to be let, to take the 
affirmative steps listed in paragraphs (i) through (v) of this section. 

32. Clean Air Act and Federal Water Pollution Control Act 

Clean Air Act 

a. The contractor agrees to comply with all applicable standards, orders or regulations 

issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.  

b. The contractor agrees to report each violation to the City and understands and agrees 

that the City will, in turn, report each violation as required to assure notification to 

the Federal Emergency Management Agency, and the appropriate Environmental 

Protection Agency Regional Office. 

c. The contractor agrees to include these requirements in each subcontract exceeding 

$150,000 financed in whole or in part with Federal assistance provided by FEMA.  

 

Water Pollution Control Act 

a. The contractor agrees to comply with all applicable standards, orders, or regulations 

issued pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 

1251 et seq.  

b. The contractor agrees to report each violation to the (name of the applicant entering 

into the contract) and understands and agrees that the City will, in turn, report each 

violation as required to assure notification to the Federal Emergency Management 

Agency, and the appropriate Environmental Protection Agency Regional Office.  

c. The contractor agrees to include these requirements in each subcontract exceeding 

$150,000 financed in whole or in part with Federal assistance provided by FEMA. 

 

33. Texas Department of Emergency Management 

Firm agrees to comply with appropriate and applicable provisions of the “Grant Terms, 

Assurances, and Conditions” being a part of the City’s HMA contract for the emergency 

generator project.   

 

34. Byrd Anti-Lobbying Amendment , 31 U.S. C. § 1352 (as amended) FOR CONTRACTS OVER 

$100,000 

Contractors who apply or bid for an award of $100,000 or more shall file the required 

certification. Each tier certifies to the tier above that it will not and has not used Federal 

appropriated funds to pay any person or organization for influencing or attempting to 

influence an officer or employee of any agency, a Member of Congress, officer or employee 

of Congress, or an employee of a Member of Congress in connection with obtaining any 

Federal contract, grant, or any other award covered by 31 U.S.C. § 1352. Each tier shall also 
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disclose any lobbying with non-Federal funds that takes place in connection with obtaining 

any Federal award. Such disclosures are forwarded from tier to tier up to the recipient who 

in turn will forward the certification(s) to the awarding agency. 

35. Prohibition on Contracting for Covered Telecommunications Equipment or Services  

Prohibition on Contracting for Covered Telecommunications Equipment or Services 
1. Definitions. As used in this clause, the terms backhaul; covered foreign country; covered 
telecommunications equipment or services; interconnection arrangements; roaming; 

substantial or essential component; and telecommunications equipment or services have the 

meaning as defined in FEMA Policy 405-143-1, Prohibitions on Expending FEMA Award 

Funds for Covered Telecommunications Equipment or Services, as used in this clause— 

 

2. Prohibitions. 

a. Section 889(b) of the John S. McCain National Defense Authorization Act for Fiscal 

Year 2019, Pub. L. No. 115-232, and 2 C.F.R. § 200.216 prohibit the head of an 

executive agency on or after Aug.13, 2020, from obligating or expending grant, 

cooperative agreement, loan, or loan guarantee funds on certain 

telecommunications products or from certain entities for national security 

reasons. 

b. Unless an exception in paragraph (c) of this clause applies, the contractor and its 

subcontractors may not use grant, cooperative agreement, loan, or loan 

guarantee funds from the Federal Emergency Management Agency to: 

i. Procure or obtain any equipment, system, or service that uses covered 

telecommunications equipment or services as a substantial or essential 

component of any system, or as critical technology of any system; 

ii. Enter, extend, or renew a contract to procure or obtain any equipment, 

system, or service that uses covered telecommunications equipment or 

services as a substantial or essential component of any system, or as 

critical technology of any system; 

iii. Enter, extend, or renew contracts with entities that use covered 

telecommunications equipment or services as a substantial or essential 

component of any system, or as critical technology as part of any system; 

or 

iv. iv. Provide, as part of its performance of this contract, subcontract, or 

other contractual instrument, any equipment, system, or service that uses 

covered telecommunications equipment or services as a substantial or 

essential component of any system, or as critical technology as part of any 

system. 

3. Exceptions. 

a. This clause does not prohibit contractors from providing— 

i. A service that connects to the facilities of a third-party, such as backhaul, 

roaming, or interconnection arrangements; or 

ii. Telecommunications equipment that cannot route or redirect user data 

traffic or permit visibility into any user data or packets that such 

equipment transmits or otherwise handles. 
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b. By necessary implication and regulation, the prohibitions also do not apply to: 

i. Covered telecommunications equipment or services that: 

1. Are not used as a substantial or essential component of any 

system; and 

2. Are not used as critical technology of any system. 

ii. Other telecommunications equipment or services that are not considered 

covered telecommunications equipment or services. 

4. Reporting requirement. 

a. In the event the contractor identifies covered telecommunications equipment or 

services used as a substantial or essential component of any system, or as critical 

technology as part of any system, during contract performance, or the contractor 

is notified of such by a subcontractor at any tier or by any other source, the 

contractor shall report the information in paragraph (d)(2) of this clause to the 

recipient or subrecipient, unless elsewhere in this contract are established 

procedures for reporting the information. 

b. The Contractor shall report the following information pursuant to paragraph (d)(1) 

of this clause: 

i. Within one business day from the date of such identification or 

notification: The contract number; the order number(s), if applicable; 

supplier name; supplier unique entity identifier (if known); supplier 

Commercial and Government Entity (CAGE) code (if known); brand; model 

number (original equipment manufacturer number, manufacturer part 

number, or wholesaler number); item description; and any readily 

available information about mitigation actions undertaken or 

recommended. 

ii. Within 10 business days of submitting the information in paragraph 

(d)(2)(i) of this clause: Any further available information about mitigation 

actions undertaken or recommended. In addition, the contractor shall 

describe the efforts it undertook to prevent use or submission of covered 

telecommunications equipment or services, and any additional efforts 

that will be incorporated to prevent future use or submission of covered 

telecommunications equipment or services. 

5. Subcontracts. The Contractor shall insert the substance of this clause, including this 

paragraph (e), in all subcontracts and other contractual instruments. 

 

36. Domestic Preferences for Procurements 

Domestic Preference for Procurements. 
The Contractor should, to the greatest extent practicable and consistent with law, provide a 
preference for the purchase, acquisition, or use of goods, products, or materials produced in the 
United States. This includes, but is not limited to, iron, aluminum, steel, cement, and other 
manufactured products.  
 
For purposes of this clause:  
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Produced in the United States means, for iron and steel products, that all manufacturing 
processes, from the initial melting stage through the application of coatings, occurred in the 
United States. 
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Part V - Schedule of Hourly Rates  

 

Not Applicable 
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EXHIBIT A 

HMGP ENGINEERING CONTRACT ATTACHMENTS 
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May 7, 2026 

 

Mr. Michael Gonzalez 

City of Elgin - Public Works Director 

310 North Main Street  

P.O. Box 591 

Elgin, TX 78621 

 

RE: Proposal for Design, Construction, Construction Support, and Inspection Services for 
HMGP DR-4485-0084 

Dear Mr. Gonzalez: 

Ward, Getz & Associates LLC (WGA) is pleased to submit this proposal to the City of Elgin (Client) to 
provide Design, Construction, Construction Support, and Inspection Services for the above-
referenced project.  All terms and conditions will be per the grant requirements.  

Engineering Scope of Work (SOW) 

The proposal will consist of include the following components (defined as project limits):    

1. Replacement of existing failed ATS at Water Well No. 15. 
 
2. Installation of a new generator at Water Well No. 16 and replacement of the existing 

manual transfer switch with an automatic transfer switch.  The generator will be sized 
according to the results of the electrical analysis.   

 

3. Installation of a new generator and ATS at the Central Lift Station.  The generator will be 
sized according to the results of the electrical analysis.   

 

4. Update applications and/or permits for Texas Commission on Environmental Quality 
(TCEQ) – summary transmittal letter. 

 

I. Construction Support 
WGA will provide the following services as part of this task: 

1. Attend and participate at the pre-construction meeting.  
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2. Provide review of contractor correspondence, submittal review, shop drawings, request 
for information review (RFI), and pay request review and recommendation letters to the 
City.    

 
3. Organize and attend monthly construction meetings (estimated 2) and provide review of 

meeting minutes for distribution to the project team.  Periodic construction inspection of 
the project will occur prior to or after these meetings for a maximum of two (2) hours per 
day for two (2) months after the start date of the project, for a maximum total of two (2) 
inspections. 

 
4. Coordination with the Contractor, Owner, and Grant Administrator to address 

construction issues, schedule concerns, and field changes. 
 
5. Attend final inspection and review contractor punch list. 

 
6. Review documents for project closeout including certificate of construction completion, 

which will set the construction warranty period. Provide support to the City for all 
administrative close-out on the project with the State.  

 

II. Construction Inspection 
1. WGA will provide part-time construction inspection of the project at two (2) hours per day 

for five (5) days per week for a maximum two (2) months after the start date of the project.  
 
2. Inspection daily logs, progress photos, and site observations will be documented and 

stored/maintained.  The Client will have access to all inspection data. 
 
3. WGA inspector will abide by all appropriate health and safety standards required by the 

City and wear appropriate PPE.  
 
4. Observe work completed for general conformity with the construction contract 

documents and plans. 
 
5. Monitoring of construction schedule including review of critical path schedule and 

coordination with contractor to maintain schedule. 
 
6. Coordination with the contractor, design engineer, and City regarding work sequencing 

and phasing, as required.   
 
7. Assistance in risk mitigation regarding schedule and sequencing to reduce potential 

delays. 
 
8. Verification of test results, construction methods, phasing, and review of Contractors 

quality assurance and quality control measures as needed. 
 
9. Perform periodic checks of field testing for quality assurance. 
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10. Serve as liaison between City, design engineer, Contractor, and any other 
Jurisdiction(s). 

 
11. Assistance in coordination of third-party entities (as requested). 

 
12. Provide one (1) set of redlined construction plans to the design engineer for 

incorporation into the record drawings.  
 

Assumptions/Exclusions 

WGA will not control or have charge of, and shall not be responsible for: 

1. Construction means, methods, techniques, and sequencing; 
2. Procedures of construction;  
3. Quality assurance testing; 
4. Conflict resolution with private property owners; 
5. Investigations, analyses, studies or design for substitutions or materials, corrections of 

defective of deficient work of the contractor or other deviations from the construction 
contract documents;  

6. Health or safety programs or precautions connected with the work;  
7. Managing, supervising, or have charge of construction. 
8. Services related to contractor compliance with wage rate and DBE requirements of 

construction contract provisions, including field interviews or contractor employees.  
9. Survey work for all locations will be limited to the boundaries of the facility where the 

upgrade is taking place.   
10. Geotechnical report will utilize previous ones for projects for the slab design.   
11. No changes to the Central Lift Station fenced perimeter; no changes to Well 16 perimeter 

fencing.  
12. Services related to FEMA audit for compliance with grant requirements.  
13. Services related to utility CCN applications.  

 

Fee Summary 

The services will be provided as a Lump Sum (LS) as follows unless otherwise noted: 

Engineering Services 

I. Engineering $135,642.00 
II. Surveying (Special Services) $      9,900.00 
III. Construction Support $   30,000.00 
IV. Construction Inspection (Special Services) $   11,359.00    

                                                                                                                                    Total $186,900.00     

Closure  

The total fee of the entire project is for a lump sum cost of $186,900.00. 

This fee includes labor and material costs associated with the Scope of Work identified above. 
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WGA’s fee above is based on a continuous flow of work. Any delays or restrictions, caused by Client 
or Client’s sub consultants, which result in idle-time or inefficiencies, could be cause for additional 
compensation. 

The payment schedule will be via monthly progress billing.  

Changes in scope, including additional scenarios or modification to the scenarios identified above 
will be evaluated for additional services and/or materials cost through a formal change order 
process, which results in approval of the additional cost prior to executing the additional work. 

Fees for services quoted in this Letter of Agreement are valid for a period of time not to exceed 60 
days from the date of this letter. 

Regards,       

        

   

K. Beau Perry, P.E.   

Regional Practice Leader 

 

5-07-26   

Date   
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INSERT CONFIRMATION THAT FORM 1295 WAS SENT/ACKNOWELDGED. 
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Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 05/08/2026

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
WGA
Houston, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

City of Elgin

Engineering Services
05/08/2026

2026-1459280

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5
X

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V4.1.0.b6ef2aabwww.ethics.state.tx.usForms provided by Texas Ethics Commission

Steven Ward, P.E. 2/8/1978

2500 Tanglewilde, Suite 120 Houston TX 77063 USA

Bastrop Texas 8 May 26

Page 255 of 259



 
Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS, 
SUPPORTING MUNICIPAL LEGISLATIVE PRINCIPLES FOR THE 2027 TEXAS 
LEGISLATIVE SESSION.  

DEPARTMENT: Executive 

PROPOSED ACTION: Review and approve the resolution to support the B.E.S.T. 
leadership group and the Texas Municipal League 

BACKGROUND:  
This is a resolution to demonstrate the City Council's support for the Texas Municipal 
League's (TML) legislative agenda, and has been agreed upon by the Bastrop, Elgin, 
Smithville Texas (BEST) leadership group. This group has been meeting 10 times a 
year for more than 30 years. The group consists of elected officials, city managers, 
school district superintendents, economic development directors, chambers of 
commerce, appraisal district directors, and various staff at high levels from entities 
throughout Bastrop County. B.E.S.T. supports TML’s Legislative Agenda and the 
League’s commitment to municipalities on essential issues such as annexation, 
eminent domain, zoning, regulatory takings, building codes, tree preservation, short-
term rentals, ETJ authority, manufactured housing, parkland dedication, and impact 
fees, which represent core functions of local governance. B.E.S.T. supports TML’s 
pursuit of beneficial legislation that strengthens municipal operations and enhances 
local services. Further, B.E.S.T. supports legislation that would enhance affordable 
housing options, clarify and improve zoning processes, regulate large-scale 
institutional home acquisition, and preserve local authority over planning and 
development standards. 
 
Maintaining strong local authority and healthy municipal revenue is foundational to a 
thriving Texas, and B.E.S.T. proudly stands with TML in advancing these principles. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Staff recommends approval of the resolution.  

ATTACHMENTS:  
1. TMLResolutionDraft_Short 
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{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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RESOLUTION NO. 2026-08-18-XX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELGIN, 
TEXAS, SUPPORTING MUNICIPAL LEGISLATIVE PRINCIPLES FOR 
THE 2027 TEXAS LEGISLATIVE SESSION 

 

WHEREAS, the City of Elgin is a member of the Texas Municipal League ("TML"), which 
develops legislative positions on matters affecting Texas municipalities; and,   

WHEREAS, TML's adopted 2025–2026 principles oppose state preemption, erosion of local 
authority, unfunded mandates, restrictions on municipal advocacy, and other legislation detrimental to 
cities, while recognizing the need for predictable and sufficient municipal revenue; and,   

WHEREAS, those principles address municipal taxation, appraisal caps, debt and capital 
financing, preservation of the tax base, and economic-development authority, including differentiated 
positions on council-option appraisal-cap reductions and Type A and Type B economic-development 
corporations; and,  

WHEREAS, those principles also preserve municipal authority concerning development, 
extraterritorial jurisdictions, housing, subdivision platting, and environmental permitting, while supporting 
beneficial amendments to S.B. 2038 (2023) and H.B. 3167 (2019) and municipal consent for certain air 
permits; and,  

WHEREAS, those principles further address public rights-of-way, solid-waste franchise fees, 
transportation funding, public safety, grants, elections, legal notices, procurement, and related municipal 
administrative matters; and,   

WHEREAS, the City Council supports continuation of these principles during development of the 
legislative program for the 2027 Texas legislative session, while recognizing that a final 2027 TML 
Legislative Program has not yet been adopted.   
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ELGIN, 
BASTROP AND TRAVIS COUNTIES, TEXAS, THAT: 
 

SECTION 1. FINDINGS. The foregoing recitals are true and correct and are incorporated into this 
Resolution as findings of the City Council.  

SECTION 2. Legislative Principles. The City Council supports continuation of TML's adopted 2025–
2026 principles and positions during development of the 2027 legislative program, including protection of 
municipal authority and fiscal stability and support for appropriate municipal funding, public-safety 
resources, infrastructure, development administration, and local governance.  

The City Council also supports consideration of legislation reducing the municipal proposed-budget filing 
period from 30 days to 21 days and allowing political subdivisions to provide election-day polling-place 
choices outside the Countywide Polling Place Program. These are City-supported proposed priorities and 
are not represented as part of an adopted final 2027 TML Legislative Program. 

SECTION 3. Authorization for Advocacy and Distribution. The Mayor, Mayor Pro Tem, City Manager, 
City Attorney, and their designees are authorized to advocate consistently with this Resolution. City staff 
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shall distribute this Resolution to TML, the Governor, the Lieutenant Governor, the Speaker of the Texas 
House of Representatives, and the City's state legislative delegation.  

SECTION 4. Repealer. All conflicting orders, ordinances, and resolutions are repealed to the extent of the 
conflict.  

SECTION 5. Severability. If any provision of this Resolution is held invalid or unenforceable, the 
remaining provisions shall remain in full force and effect. 
Section 6. Open Meetings. The City Council hereby finds and declares that written notice of the 
date, hour, place, and subject of the meeting at which this Resolution was adopted was posted and 
that such meeting was open to the public as required by law at all times during which this Resolution 
and the subject matter hereof were discussed, considered, and formally acted upon, all as required by 
the Open Meetings Act, Chapter 551, Texas Government Code, as amended.  
 
Section 7. Effective Date. This Resolution shall take effect immediately upon passage.  
 

RESOLVED AND ADOPTED on this 18th day of August, 2026. 

 
 

_________________________________ 
ATTEST:       THERESA Y. MCSHAN, Mayor 
        City of Elgin, Texas 
 
______________________________ 
PEYTON STANDIFER, City Secretary 

 
APPROVED AS TO FORM: 
 
______________________________ 
MARK SCHROEDER, City Attorney 
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	XI. EXECUTIVE SESSION
	XII. RECONVENE
	XIII. ADJOURNMENT

	Please provide a detailed description of the event 1: Dia De Los Muertos, also known as Day of the Dead, 
	Please provide a detailed description of the event 2: is an annual Mexican holiday that commemorates deceased loved ones. This holiday is celebrated with food, drink, and festivaty
	Please provide a detailed description of the event 3: Elgin pays homage to this Mexican tradition by hosting a vibrant event in our historic downtown. The festivities include an array of
	Please provide a detailed description of the event 4: alters, food vendors, and lively music, The highlight of the event is a walking parade down Main Street, showcasing a colorful
	Please provide a detailed description of the event 5: display of costumes, make-up, stilt walkers, giant skulls, and other performances. Additionally, the event fetures a variety of
	Please provide a detailed description of the event 6: spectacular stage performers such as Mariachi bands, fire dancers, and more.  
	Name of Event: Dia de los Muertos 
	Date of Event: Sat. Nov 7th
	Name of ParkFacility: Veterans Memorial Park
	Expected Attendance: 400
	Primary Contact Name: Megan Stuart 
	Phone: 512-913-8941
	Cell Phone: 
	Email: megan.twistedgarage@gmail.com
	Secondary Contact Name: Christina Velaquez
	Phone_2: 
	Cell Phone_2: 
	Email_2: mekisiko@gmail.com
	Organizations: Elgin Arts Association
	NonProfit ID: 
	Billing Address: 
	City: 
	State: 
	Will food be served: Food Vendors
	Other Requests: 
	I: Megan Stuart
	Date: 7-21-26
	Brief Description of Event 1: Dia De Los Muertos is requesting park rental wavier, street closures along parade 
	Brief Description of Event 2: and street along Veterans Memorial Park , open container waiver, and PD/PW support as needed for Parade Support.
	Brief Description of Event 3: Parade will be right after Veterans Parade along same route 15 Minutes later, theirs ends at around 5:45pm we 
	Brief Description of Event 4: will start at 6pm
	Name of Park: Veterans Memorial Park & Expansion
	Address of Park: 109 Depot St, Elgin, TX 78621
	Dates of Use: Saturday November 7th, 4pm-10pm
	Street Closures Identified by Blocks Between Intersections 1: Depot Street from Main to Ave B
	Street Closures Identified by Blocks Between Intersections 2: And along parade route on Main Street from Lexington to Depot 
	Street Closures Identified by Blocks Between Intersections 3: 
	Dates of Use with Specific Times 1: Saturday November 7th
	Dates of Use with Specific Times 2: 
	Dates of Use with Specific Times 3: 
	Waiver Area Identified by Blocks Between Intersections 1: On Main St to from Lexington Road to Brenham St;
	Waiver Area Identified by Blocks Between Intersections 2:  & on 2nd St, 1st St, Depot St, Central Ave, Austin St, Brenham St from Main St to Ave B; & on Ave C from Brenham St to 2nd St
	Dates of Waiver Request with Specific Times 1: 
	Dates of Waiver Request with Specific Times 2: 
	Waiver Area Identified by Blocks Between Intersections 1_2: 
	Waiver Area Identified by Blocks Between Intersections 2_2: 
	Dates of Waiver Request with Specific Times 1_2: 
	Dates of Waiver Request with Specific Times 2_2: 
	Dates of Request with Specific Times 1: 
	Dates of Request with Specific Times 2: 
	Description of Role Requested 1: as needed for parade route saftey
	Description of Role Requested 2: 
	Description of Role Requested 3: 
	Signature1_es_:signer:signature: Megan Stuart
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