TEXAS

perfectly situated...

ELGIN CITY COUNCIL WORK SESSION
ELGIN PUBLIC LIBRARY ANNEX COUNCIL CHAMBERS
404 NORTH MAIN STREET
July 28, 2026
6:30 PM

. CALL TO ORDER
IIl. ROLL CALL
lll. INVOCATION

IV. NEW BUSINESS
Review and Discussion of the proposed City of Elgin FY 26-2027 Annual Operating Budget as
presented by the City Manager, including but not limited to possible discussions of revenue and
expenditure projections, department budget and personnel requests, discussion of major funds,
capital improvement needs, and anticipated challenges, and review of proposed tax rate and fee
adjustments if applicable.

1. Discussion of the Compensation and Benefit Study, Implementation Plan and Job
Allocations

2. Presentation of Departmental Budgetary Requests

3. Discussion of Strategic Goals or Direction in Regards to the Fiscal Year 2026-2027
Budget

V. EXECUTIVE SESSION
The City Council may announce that it will adjourn the public meeting at any time during
the meeting and convene in Executive Session pursuant to Chapter 551 of the Texas
Government Code to discuss any matter as specifically listed on the agenda and/or as
permitted by Chapter 551 of the Texas Government Code.

VI. RECONVENE
The City Council will return to open session for possible discussion and action as a result of the
Executive Session

VIl. ADJOURNMENT

The City Council may retire to executive session any time between the meeting’s opening and
adjournment for the purpose of consultation with legal counsel pursuant to Chapter 551.071 of the



Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074 of the Texas
Government Code; deliberation regarding real property pursuant to Chapter 551.072 of the Texas
Government Code; deliberation regarding economic development negotiations pursuant to Chapter
551.087 of the Texas Government Code; and/or deliberation regarding the deployment, or specific
occasions for implementation of security personnel or devices pursuant to Chapter 551.076 of the
Texas Government Code. Action, if any, will be taken in open session.

Notice of Assistance at Public Meetings, the City of Elgin is committed to compliance with the
Americans with Disabilities Act. Elgin City Hall and Council Chambers are wheelchair accessible and
special marked parking is available. Persons with Disabilities who plan to attend this meeting and
who may need assistance are requested to contact the City Secretary's Office at (512)229-3223.
Please provide forty-eight hours notice when feasible.

I, Peyton Standifer, City Secretary for the City of Elgin, hereby certify this notice was posted at the

City Hall Annex of the City of Elgin, Texas on or before Wednesday, July 22, 2026, in accordance
with Chapter 551 of the Texas Government Code.

‘b2 g,

Peyton Standifer, City Secretary



