
AGENDA 
ELGIN CITY COUNCIL
REGULAR MEETING

TUESDAY, OCTOBER 16, 2018
CITY ANNEX COUNCIL CHAMBERS, 310 NORTH MAIN STREET

7:00 PM
CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT
Individuals may request to speak on items on t​he agenda, and items not on the agenda, by requesting to speak during the meeting and under 

"PUBLIC COMMENT" and will be required to fill out a "PUBLIC COMMENT FORM" and present it, along with any material, handouts or information for 
Council, to the City Secretary prior to commencement of the Council meeting.  Speaker comments are limited to three (3) minutes.

No formal action can be taken by the City Council on items not posted on the agenda.  Items requiring a Public Hearing will allow a member of the 

public an opportunity to speak during the Public Hearing and does not require submission of a "PUBLIC COMMENT FORM."  Speakers must address 

their comments to the Mayor or Presiding Officer rather than to an individual Council Member or member of Staff.  All speakers must limit their 
comments to the specific subject matter noted on the "PUBLIC COMMENT FORM" and refrain from personal attacks or derogatory comments 
directed at any Council Member, member of Staff, other individual or group. 

GENERAL DISCUSSION

Review And Discussion Of Salary And/Or Compensation Levels For Mayor And City Council

EXSUMMARY - COUNCIL COMPENSATION.PDF

CITY MANAGERS REPORT

General Activity Report And/Or Project Update 

EXSUMMARY - GENERAL ACTIVITY REPORT.PDF

NEW BUSINESS

A RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT BETWEEN CITY OF ELGIN AND CIT BANK, NA FOR LEASING 
COMMUNICATIONS EQUIPMENT FOR A PERIOD OF 60 MONTHS. 

EXSUM CONSIDER AVAYA CONTRACT.PDF
06 RES NO AUTHORIZE AGREE. WITH AVAYA.PDF
AVAYA LEASE AGREEMENT EXHIBIT A.PDF
AVAYA AGREEMENT ADDENDUM.PDF

RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT BETWEEN CITY OF ELGIN AND TRC FOR ENGINEERING SERVICES 
RELATED TO DESIGN AND CONSTRUCTION SUPERVISION OF 18” RAW WATER TRANSMISSION LINE IMPROVEMENTS.

EXSUM AUTHORIZING EXECUTION OF ENG SERV TRCA.ASD.PDF
06 RES NO AUTHORIZE AGREE. WITH TRC 18 INCH WATER LINE .PDF
TRC AGREEMENT 18 INCH WATER LINE REPLACE FINAL.PDF

AN ORDINANCE AMENDING ORDINANCE 2015-03 - 03-09 ESTABLISHING NEW RATES FOR THE COLLECTION OF WASTE DISPOSAL FOR 
RESIDENTIAL CUSTOMERS BASED ON AN INCREASE IN PRICES NEGOTIATED WITH THE CITY’S SOLID WASTE CONTRACTOR 
(REPUBLIC), FOR COLLECTION AND DISPOSAL OF SOLID WASTE FOR THE CITY OF ELGIN; AND REPEALING ALL ORDINANCES OR 
PARTS OF ORDINANCES IN CONFLICT THEREWITH AND PROVIDING FOR AN EFFECTIVE DATE.

EXSUM RE ORD TO INCREASE RES GARBAGE RATES.PDF
ORD INC RES COLLECTION RATES 10 -1 -2018.PDF
EXCERPT FROM PROP BUDGET RE RES RATES FOR GARBAGE.PDF

EXECUTIVE SESSION
The City Council may announce that it will adjourn the public meeting at any time during the meeting and convene in Executive 
Session pursuant to Chapter 551 of the Texas Government Code to discuss any matter as specifically listed on the agenda and/or as 
permitted by Chapter 551 of the Texas Government Code.

RECONVENE
The City Council will return to open session for possible discussion and action as a result of the Executive Session 

ANNOUNCEMENTS

ADJOURMENT

Notice of Assistance at Public Meetings, the City of Elgin is committed to compliance with the Americans with Disabilities Act.  Elgin City Hall and Council 

Chambers are wheelchair accessible and special marked parking is available.  Persons with Disabilities who plan to attend this meeting and who may need 

assistance are requested to contact the City Secretary's Office at (512)229-3222.  Please provide forty -eight hours notice when feasible.

I, Amelia Sanchez, City Secretary for the City of Elgin, hereby certify this notice was posted at the City Hall Annex of the City of Elgin, Texas on or before 7:00 
P.M. Friday, October 12, 2018, in accordance with Chapter 551 of the Texas Government Code.  

   ________________________________

Amelia Sanchez, City Secretary
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Elgin City Council Meeting 
Agenda Item Executive Summary 

                                                                                                                                             

  

ITEM:  Review and discussion of salary and/or compensation levels for Mayor and City Council 
 

DEPARTMENT:  City Manager 
 

PROPOSED ACTION:   
Review and discussion of compensation amounts and related policies for the Mayor and City 

Councilmembers; and possible direction to staff regarding same. 
 

BACKGROUND:   
  Discussed at previous meetings; As part of the recent deliberations related to the FY18-19 Annual 

Budget, a question was raised as to whether consideration should be given to the possible adjustment of 

the monthly salary/compensation levels provided to the City’s elected officials. 

  Currently, the Mayor receives a monthly stipend of $75 per month or $900 per year; while each City 

Councilmember receives $50 per month/$600 per year. The elected officials receive no other 

compensation; although they are eligible to receive reimbursement for direct costs or travel expenses 

related to their roles as Councilmembers. These compensation levels/practices were established long ago 

and pre-date all current elected officials and staff. 

  Section 6 of the Elgin City Charter provides that “Members of the council shall receive per diem for 

each month they serve on the council as established by ordinance. The council shall, as  well, be entitled to 

reimbursement for all other expenses incurred in the performance of their official duties . . .”  
 

BUDGET/FINANCIAL IMPACT:   
Funding for this item was {  } included {X} not included in the current-year budget {  } N/A 
  

RECOMMENDATION:   
Discussion of compensation levels for the Mayor and City Councilmembers; and direction to staff, if 

any, as deemed appropriate. 
 

ATTACHMENTS:  None 
 

{  } Staff will be making a detailed presentation on this agenda item at the meeting. 

{X} Staff will provide brief comments and answer questions on this item at the meeting. 

{  } This is a routine procedural item and no presentation is planned for the meeting. 
 

 

Councilmembers who have any detailed questions or would like to request additional information 

regarding this item are encouraged to contact the City Manager at their earliest convenience 



 
 

Elgin City Council Meeting 
Agenda Item Executive Summary 

                                                                                                                                             

  

ITEM:  General Activity Report and/or Project Update  

 

DEPARTMENT:  City Manager/Staff 

 

PROPOSED ACTION:   
No Council action proposed or requested; This item is to allow for general update and/or activities report 

relating to various on-going city projects or issues. 

 

BACKGROUND:   
This item is to provide opportunities for miscellaneous updates and comments by the staff; and general 

Q&A with the City Council relative to on-going projects and/or issues. 

 

BUDGET/FINANCIAL IMPACT:   

Funding for this item was {  } included {  } not included in the current-year budget {x} 

N/A 
 

RECOMMENDATION:   
N/A  
 

ATTACHMENTS:   
None. 

 
{  } Staff will be making a detailed presentation on this agenda item at the meeting. 

{X} Staff will provide brief comments and answer questions on this item at the meeting. 

{   } This is a routine procedural item and no presentation is planned for the meeting. 

 
 

Councilmembers who have any detailed questions or would like to request additional information 

regarding this item are encouraged to contact the City Manager at their earliest convenience 



 
 

Elgin City Council Meeting 
Agenda Item Executive Summary 

                                                                                                                                             

  
ITEM: CONSIDER APPROVAL OF A RESOLUTION AUTHORIZING EXECUTION 

OF AN AGREEMENT BETWEEN CITY OF ELGIN AND CIT BANK, NA 
FOR LEASING COMMUNICATIONS EQUIPMENT FOR A PERIOD OF 60 
MONTHS.  

 
DEPARTMENT:   Finance  
 

 

PROPOSED ACTION:  Consider carefully said Lease Agreement and Approve only on conditions 
favorable to the City.     
  
BACKGROUND:   

A five-year Lease Agreement for communication equipment used by the City, was set to expire 
in October 2018. Prior to expiration of the Agreement a request was made to renew the Agreement for a 
period of three years with the same terms and conditions as found in the original Agreement.  The 
response was a five-year agreement with an addendum that modified the Non-Appropriation Clause of 
the original Agreement, making it totally meaningless.  

 
A counter-offer has been proposed but we have yet to receive a response to it. By the time of the 

Council meeting we hope to have some resolution to this issue.  
 
   

 
BUDGET/FINANCIAL IMPACT:   
Funding for lease payments were included in the 2018-19 Fiscal Year Budget.   
 

RECOMMENDATION:  Recommended for acceptance under certain conditions 
  
ATTACHMENTS:  1.) Draft Copy of Resolution authorizing the Agreement between City and CIT 
Bank, NA. 2.) Copy of Lease Agreement between City and CIT Bank, NA. 3.) Proposed Addendum to 
Lease Agreement.   
 

{X} Staff will provide brief comments and answer questions on this item at the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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Fiduciary Responsibility -  
 
 

being bound ethically to act in the tax payer's best interests 



City of Elgin, TX RESOLUTION NO_________ 
Page 1 of 1 
 

RESOLUTION NO:  __________ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELGIN, 
TEXAS TO APPROVE AN AGREEMENT WITH CIT BANK, NA TO 
LEASE COMMUNICATION EQUIPMENT TO THE CITY.  

 

WHEREAS, the City of Elgin has leased certain communication system components from 
CIT BANK, N.A. for the last five years; and   

WHEREAS, the City wishes to continue the lease agreement for a period of three years 
or at a reduced price; and   

WHEREAS, CIT BANK, N.A has offered to provide such equipment at the same rate as 
in the original agreement but has included an addendum that essentially nullifies the non-
appropriation provision that was in the original lease document; and  

WHEREAS, it is not in the City’s best interest to agree to the terms and conditions 
proffered by the lessor in its original form;   

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ELGIN TEXAS THAT:  

The City Council approves the Agreement with CIT BANK, N.A (lessor) as shown in 
EXHIBIT A attached and that the Mayor is authorized on behalf of the City to execute said 
Agreement which is incorporated herein for all purposes; and  

That Lessor shall provide the equipment said services for $_____________ per month for 
a period of _____ years.     

APPROVED AND RESOLVED BY THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS 
ON THIS     16th     DAY OF OCTOBER, 2018.  

 
             
ATTEST:                  Chris Cannon, Mayor 
 
              
Amelia Sanchez, City Secretary 
 
                                                                                    APPROVED AS TO FORM: 
  
                                                                                _______________________________ 
                                                                                 Charlie Crossfield, City Attorney 
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Elgin City Council Meeting 
Agenda Item Executive Summary 

                                                                                                                                             

  
ITEM: RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT 

BETWEEN CITY OF ELGIN AND TRC FOR ENGINEERING SERVICES 
RELATED TO DESIGN AND CONSTRUCTION SUPERVISION OF 18” RAW 
WATER TRANSMISSION LINE IMPROVEMENTS.  

 
DEPARTMENT:   City Manager 
 

 

PROPOSED ACTION:  Authorize Mayor to Execute the Agreement as presented or with any 
modifications the Council may wish to suggest.    
  
BACKGROUND:   

During the last discussion City staff had with the Council regarding capital improvement 
projects, it was recommended that the City move forward with replacing an existing 12” water line with 
an 18” line.  The new 18” line would substantially increase the capacity for transporting water from 
Well # 14 and the new Well #16 (that is nearing completion), to the treatment plant. This would be the 
first phase of the project with a contract for actual construction of the water line improvements coming 
later.  

One of the deliverables from this project would be documentation of the specifications for 
construction and an estimate of the total cost of the project which will be used to size the Bond issue that 
will be required to finance construction of the line.  
 

Completion of both phases of this project would immediately increase the capacity of the Water 
System to maximize the volume of water that could be made available for current and future customers.   
 
BUDGET/FINANCIAL IMPACT:   
Funding for services performed under this Agreement would come from proceeds of the 2016 Certificates 
of Obligations. Savings realized from the cost of drilling Well #16 are more than adequate to fund the 
$242,811 cost of this project.  
 

RECOMMENDATION:  Recommended for acceptance 
  
ATTACHMENTS:  1.) Copy of Resolution authorizing the Agreement between City and TRC.       
2.) Copy of Letter Agreement with TRC containing the scope, cost of services and other terms and 
conditions to be agreed to between the parties.  
 

{X} Staff will provide brief comments and answer questions on this item at the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 



City of Elgin, TX RESOLUTION NO_________ 
Page 1 of 3 
 

 

RESOLUTION NO:  __________ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELGIN, 
TEXAS TO APPROVE AN AGREEMENT WITH TRC TO PROVIDE 
ENGINEERING SERVICES TO THE CITY RELATED TO 18” WATER 
LINE IMPROVEMENTS; AND TO AUTHORIZE THE MAYOR TO 
EXECUTE SAID AGREEMENT.     

 

WHEREAS, the City of Elgin has a Master Services Agreement with TRC to provide 
Engineering Services on a Project by Project basis; and   

WHEREAS, the City has determined that 20,600 linear feet of 12” water line is in need 
of replacement, to greatly improve operational efficiency of the Water System and to enhance its 
ability to serve the expanding needs of existing as well as new customers; and  

WHEREAS, TRC has offered to provide engineering services required to design the 
improvements, develop necessary specifications, coordinate bidding of the project and supervise 
construction of the improvements as defined in the letter Agreement, attached hereto as EXHIBIT 
A;   

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
OVERTON, TEXAS THAT:  

The City Council approves the Agreement with TRC as shown in EXHIBIT A attached 
and that the Mayor is authorized on behalf of the City to execute said Agreement which is 
incorporated herein for all purposes and that TRC shall provide said services on a lump sum basis 
for $242,811.00 as stipulated in the Agreement.    

APPROVED AND RESOLVED BY THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS 
ON THIS     2nd    DAY OF    OCTOBER, 2018.  

             
                   Chris Cannon, Mayor 
ATTEST: 
 
              
Amelia Sanchez, City Secretary 
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EXHIBIT A 
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Elgin City Council Meeting 
Agenda Item Executive Summary 

                                                                                                                                             

  
ITEM:  AN ORDINANCE AMENDING ORDINANCE 2015-03-03-09 ESTABLISHING 

NEW RATES FOR THE COLLECTION OF WASTE DISPOSAL FOR 
RESIDENTIAL CUSTOMERS BASED ON AN INCREASE IN 
PRICES NEGOTIATED WITH THE CITY’S SOLID WASTE 
CONTRACTOR (REPUBLIC) ,  FOR COLLECTION AND DISPOSAL 
OF SOLID WASTE FOR THE CITY OF ELGIN; AND REPEALING ALL 
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT THEREWITH 
AND PROVIDING FOR AN EFFECTIVE DATE. 

 
DEPARTMENT:   Finance 
 

 

PROPOSED ACTION:  Adoption of the proposed increase in rates to recover the increased cost of 
service to the City by its provider.    
  
BACKGROUND:   

Part of the review process with Council concerning terms and conditions of the extension of 
services with “Republic” for waste collection and disposal services, included a negotiated increase of the 
City’s cost for such services in the amount of 22% to be effective April 1, 2019. The proposed budget 
recommended an increase for such services by 12% beginning October 1, 2018 to mitigate the increase 
in costs by the Provider that will be effective April 1, 2019.  

 
Adoption of the proposed Ordinance will simply codify the recommended actions to minimize 

the impact of the increase by the City’s solid waste collection and disposal Contractor that will occur 
later this year.  
 
  BUDGET/FINANCIAL IMPACT:   
Funding for this item was { x } included {  } not included in the current-year budget { } N/A 
 

RECOMMENDATION:  Staff recommends adoption of this attached Ordinance as presented.  
  
ATTACHMENTS:  1.) Ordinance adopting new rates for collection and disposal of solid wastes for 
residential customers effective October 1, 2018. 2.) Excerpt from Proposed Budget recommending the 
course of action that would be codified with adoption of this Ordinance.    
  
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 



 

ORDINANCE NO.  __________  
 

ORDINANCE AMENDING ORDINANCE 2015-03-03-09 
ESTABLISHING NEW RATES FOR THE COLLECTION 
OF WASTE DISPOSAL FOR RESIDENTIAL 
CUSTOMERS BASED ON AN INCREASE IN 
PRICES NEGOTIATED WITH THE CITY’S 
SOLID WASTE CONTRACTOR (REPUBLIC),  
FOR COLLECTION AND DISPOSAL OF SOLID WASTE 
FOR THE CITY OF ELGIN; AND REPEALING ALL 
ORDINANCES OR PARTS OF ORDINANCES IN 
CONFLICT THEREWITH AND PROVIDING FOR AN 
EFFECTIVE DATE. 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF ELGIN, TEXAS, THAT: 
 

Section 1: Section (1) a-g of Ordinance 2015-03-03-09 of the City of Elgin, Texas is 
hereby amended to read as follows, beginning with item (1): 

 
(1) The charges for the collection of garbage, rubbish and recycling from residential 

units located in the City using carts, bags and containers shall be levied upon the 
following basis: 
 

(a) For the collection of garbage, rubbish and recycling at a single-family dwelling 
within a residential unit using one 95gallon garbage cart and one 95gallon 
recycling cart, the rate per month is…..........        $18.33 

 
(b) For the collection of garbage, rubbish and recycling at a single-family dwelling 

within a residential unit using two 95gallon garbage cart and one 95gallon 
recycling cart, the rate per month is...............        $24.29 

 
(c) For the collection of garbage, rubbish and recycling at a single-family dwelling 

within a residential unit using three 95gallon garbage cart and one 95gallon 
recycling cart, the rate per month is................        $27.52 

 
(d) For the collection of garbage, rubbish and recycling at a single-family dwelling 

within a residential unit using four 95gallon garbage cart and one 95gallon 
recycling cart, the rate per month is.................        $30.76 

 
(e) For the collection of garbage rubbish and recycling at a single-family dwelling 

within a residential unit, upon completion of proof of primary account holder 
qualifying as a Senior Citizen (age 65 and over), using only one 95gallon garbage 
cart and one 95gallon recycling car, the rate per month is…….$13.23 

 
Section 2: All Ordinances, parts of ordinances, or resolutions in conflict herewith are 

expressly repealed. 
 

    
 



 
Section 3: The invalidity of any section or provision of this Ordinance shall not invalidate 

other sections or provisions thereof. 
 
 
 
 

PASSED AND APPROVED ON THIS 2nd DAY OF OCTOBER 2018. 
 
 
APPROVED: 
 
 
______________________________ 
MAYOR: Chris Cannon 
 
 
 
 
ATTEST: 
 
______________________________ 
CITY SECRETARY: Amelia Sanchez 
 
 
 
 
APPROVED AS TO FORM: 
 
_______________________________ 
CITY ATTORNEY: Charlie Crossfield 
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