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Elgin Public Library Annex Council Chambers 
404 North Main Street, Elgin Texas 

Board Members: 
Bryan Bracewell - President, Cody Mauck - Vice President, Vicki Dumbeck - Secretary, 

Sue Brashar, Steven Cutbirth, Irina Cortinas, Forest Dennis 

Attending: Bryan Bracewell, Cody Mauck, Vicki Dumbeck, Sue Brashar, Steven Cutbirth, Chuck Swain, 

Irina Cortinas 

Absent: 

Staff: Kaley Frye, Isaac Turner, Pam Sanders, Mark Schroeder 

I. CALL TO ORDER- The meeting was called to order at 5:03 PM by Bryan Bracewell

II. PUBLIC COMMENT

Hallie Rock provided comments in opposition to amending the bylaws to have the EDC Director report

to the City Manager instead of the Board of Directors. Ms. Rock emphasized that it is vital to the

organization's success for the EDC Board to retain oversight and control of the EDC Director.

Ill. APPROVAL OF MINUTES 

Brashar motioned to approve the minutes from the May 14, 2025 meeting, seconded by Dumbeck. 

The motion passed unanimously. 

IV. FINANCIAL REPORT

The EDC Assistant Director presented the Financial Report and shared a draft budget.

V. NEW BUSINESS

1. Receive and discuss economic development related initiatives from City Council & 

EDC Board strategic planning session.

Frye provided a side-by-side comparison of the goals that resulted from both strategic 

planning sessions.

2. Discussion and possible action to approve a Business Enhancement Grant for 

Amuego, Inc. in the amount of $20,000.

Frye provided brief comments on the scope of the project and invited Melissa Cole 

forward to provide additional details. Ms. Cole stated that the grant would go towards a 

roof replacement and that insurance covers $7,600 from the hailstorm.








