
  

 

 

 

 
ELGIN CITY COUNCIL AGENDA 

ELGIN PUBLIC LIBRARY ANNEX COUNCIL CHAMBERS 
404 NORTH MAIN STREET 

January 20, 2026 
6:30 PM 

  
Members of the public may watch the meeting at: 
 
https://www.youtube.com/channel/UC3OGBV_loV0Nr3AqM1jJTzA 
 

I. CALL TO ORDER 

II. ROLL CALL 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE 

V. PUBLIC HEARING 

  1. PUBLIC HEARING ON AN ORDINANCE ANNEXING A 45.452-ACRE TRACT OF LAND, 
THE HEREINAFTER DESCRIBED, TERRITORY TO THE CITY OF ELGIN, BASTROP 
AND TRAVIS COUNTY, TEXAS, AND EXTENDING THE BOUNDARY LIMITS OF SAID 
CITY SO AS TO INCLUDE SAID HEREINAFTER DESCRIBED PROPERTY WITHIN SAID 
CITY LIMITS, AND GRANTING TO ALL THE INHABITANTS OF SAID PROPERTY ALL 
THE RIGHTS AND PRIVILEGES OF OTHER CITIZENS AND BINDING SAID 
INHABITANTS BY ALL OF THE ACTS, ORDINANCES, RESOLUTIONS, AND 
REGULATIONS OF SAID CITY; AND ADOPTING A SERVICE PLAN OR AGREEMENT; 
AND GRANTING ZONING OF “R-1” SINGLE-FAMILY DWELLING DISTRICT; 
PROVIDING FOR A SEVERABILITY CLAUSE AND PROVIDING AN EFFECTIVE DATE; 
PROVIDING FOR A SAVINGS CLAUSE AND REPEALING CONFLICTING 
ORDINANCES OR RESOLUTIONS. 

VI. PUBLIC COMMENT 
The “PUBLIC COMMENT” item posted on the agenda is reserved for members of the public 
who would like to address the City Council regarding posted agenda items or non-agenda items. 
Individuals requesting to speak or address the City Council during the meeting shall do so under 
the “PUBLIC COMMENT” agenda item. Speakers shall be required to fill out a “PUBLIC 
COMMENT FORM” and present it, along with any material, handouts, or information for Council, 
to the City Secretary prior to commencement of the Council meeting. As of May 1, 2022, all 
such public comments will be done IN PERSON. You may email public comments and 
they will be distributed to each of the Council Members but not read out loud.  
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Speaker comments are limited to three (3) minutes. No formal action can be taken by the City 
Council on items not posted on the agenda. Items requiring a PUBLIC HEARING will allow a 
member of the public an opportunity to speak during the Public Hearing and does not require a 
“PUBLIC COMMENT FORM”. 
 
Speakers must address their comments to the Mayor or Presiding Officer rather than to an 
individual Council Member or Staff Member. All speakers must limit their comments to the 
specific subject matter noted on the “PUBLIC COMMENT FORM” and refrain from any personal 
attacks or derogatory comments directed at any Council Member, Staff Member, other 
individual, or group. 

VII. ANNOUNCEMENTS 

  1. ADHD Parenting Playbook Thursday, January 22nd at Elgin Public Library 7pm 

  2. Prime Timer Field Trip Curio Mrvosa & Hayley’s Grains Monday, January 26th 2pm-
4pm 

  3. Emancipet's Central Texas Regional Low-Cost Mobile Clinic Thursday, January 29th 
at Elgin Recreation Center 

  4. Blood Drive Wednesday, February 4th at Elgin Recreation Center 12pm-6pm 

VIII. PRESENTATION 

  1. A PROCLAMATION HONORING GLORIA JEAN HOUSTON-OCKLETREE 

IX. CITY MANAGER'S REPORT 

  1. Introduction of New City Employees 

  2. Authorize the Acceptance into Harvard Kennedy School of Executive Education 
Senior Executives in State and Local Government Program on June 1–19, 2026, and 
to Authorize the City Manager to Apply for the ICMA William Ferguson Jr. 
Scholarship to Fund the Tuition. 

  3. Finance Department Update 

X. CONSENT AGENDA 
The Consent Agenda includes non-controversial and routine items that are considered to be 
self-explanatory by the City Council and will be enacted with one motion, one second, and one 
vote. Any member of the City Council may pull any item from the Consent Agenda in order that 
the City Council discuss and act upon it individually as a part of the Regular Agenda. 

  1. City Council Regular Meeting Minutes - January 6, 2026 

  2. A RESOLUTION OF THE CITY OF ELGIN, AUTHORIZING THE CITY MANAGER TO 
EXECUTE THE POLLING LOCATION RESERVATION CONFIRMATION AND 
RESERVING THE ELGIN RECREATION CENTER AS A POLLING LOCATION FOR THE 
MARCH 3, 2026, PRIMARY ELECTION; AND MAKING CERTAIN FINDINGS RELATED 
THERETO. (Standifer) 
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  3. A RESOLUTION OF THE CITY OF ELGIN, AUTHORIZING THE CITY TO EXECUTE 
CONTRACTS FOR PROPERTY ACQUISITION FOR THE KENNEDY STREET AND 
COUNTY LINE ROAD DRAINAGE PROJECTS ALSO KNOWN AS GLO CONTRACT No. 
22-085-029-D270 AND MAKING CERTAIN FINDINGS RELATED THERETO. 
(GONZALEZ) 

XI. NEW BUSINESS 

  1. AN ORDINANCE OF THE CITY OF ELGIN, TEXAS, AMENDING ORDINANCE NUMBER 
2024-09-26-15 THE ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025; PROVIDING SEVERABILITY 
AND AN EFFECTIVE DATE 

  2. AN ORDINANCE ANNEXING A 45.452-ACRE TRACT OF LAND, THE HEREINAFTER 
DESCRIBED, TERRITORY TO THE CITY OF ELGIN, BASTROP AND TRAVIS COUNTY, 
TEXAS, AND EXTENDING THE BOUNDARY LIMITS OF SAID CITY SO AS TO 
INCLUDE SAID HEREINAFTER DESCRIBED PROPERTY WITHIN SAID CITY LIMITS, 
AND GRANTING TO ALL THE INHABITANTS OF SAID PROPERTY ALL THE RIGHTS 
AND PRIVILEGES OF OTHER CITIZENS AND BINDING SAID INHABITANTS BY ALL 
OF THE ACTS, ORDINANCES, RESOLUTIONS, AND REGULATIONS OF SAID CITY; 
AND ADOPTING A SERVICE PLAN OR AGREEMENT; AND GRANTING ZONING OF 
“R-1” SINGLE-FAMILY DWELLING DISTRICT; PROVIDING FOR A SEVERABILITY 
CLAUSE AND PROVIDING AN EFFECTIVE DATE; PROVIDING FOR A SAVINGS 
CLAUSE AND REPEALING CONFLICTING ORDINANCES OR RESOLUTIONS. (Perry) 

  3. AN ORDINANCE ASSIGNING NEWLY ANNEXED PROPERTIES TO CITY COUNCIL 
WARD AREA NO. 3; PROVIDING FOR A SEVERABILITY CLAUSE AND PROVIDING 
AN EFFECTIVE DATE; PROVIDING FOR A SAVINGS CLAUSE AND REPEALING 
CONFLICTING ORDINANCES OR RESOLUTIONS. (Perry) 

  4. Discussion with Possible Action to Establish a Policy that Requires the Rotation of 
Council Members' Board Assignments Annually, excluding the Board of Adjustments 
Commission, Planning & Zoning Commission, Building Standards Commission, and 
the Elgin Economic Development Corporation, with the Initial Rotation After the May 
2, 2026 Elections. 

XII. EXECUTIVE SESSION 
The City Council may announce that it will adjourn the public meeting at any time during 
the meeting and convene in Executive Session pursuant to Chapter 551 of the Texas 
Government Code to discuss any matter as specifically listed on the agenda and/or as 
permitted by Chapter 551 of the Texas Government Code. 

XIII. RECONVENE 
The City Council will return to open session for possible discussion and action as a result of the 
Executive Session 

XIV. ADJOURNMENT 

 

The City Council may retire to executive session any time between the meeting’s opening and 
adjournment for the purpose of consultation with legal counsel pursuant to Chapter 551.071 of the 
Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074 of the Texas 
Government Code; deliberation regarding real property pursuant to Chapter 551.072 of the Texas 
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Government Code; deliberation regarding economic development negotiations pursuant to Chapter 
551.087 of the Texas Government Code; and/or deliberation regarding the deployment, or specific 
occasions for implementation of security personnel or devices pursuant to Chapter 551.076 of the 
Texas Government Code. Action, if any, will be taken in open session. 
 
Attendance By Other Elected or Appointed Officials: It is anticipated that members of other city 
board, commissions and/or committees may attend the meeting in numbers that may constitute a 
quorum of the other city boards, commissions and/or committees. Notice is hereby given that the 
meeting, to the extent required by law, is also noticed as a meeting of the other boards, commissions 
and/or committees of the City, whose members may be in attendance. The members of the boards, 
commissions and/or committees may participate in discussions on the same items listed on the 
agenda, which occur at the meeting, but no action will be taken by such in attendance unless such 
item and action is specifically provided for on an agenda for that board, commission or committee 
subject to the Texas Open Meetings Act. 
 
Notice of Assistance at Public Meetings, the City of Elgin is committed to compliance with the 
Americans with Disabilities Act.  Elgin City Hall and Council Chambers are wheelchair accessible and 
special marked parking is available. Persons with Disabilities who plan to attend this meeting and 
who may need assistance are requested to contact the City Secretary's Office at (512)229-3223. 
Please provide forty-eight hours notice when feasible. 
 
I, Peyton Standifer, City Secretary for the City of Elgin, hereby certify this notice was posted at the 
City Hall Annex of the City of Elgin, Texas on or before Tuesday, January 13, 2026, in accordance 
with Chapter 551 of the Texas Government Code. 
 

 
 
Peyton Standifer, City Secretary 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: PUBLIC HEARING ON AN ORDINANCE ANNEXING A 45.452-ACRE TRACT 
OF LAND, THE HEREINAFTER DESCRIBED, TERRITORY TO THE CITY OF ELGIN, 
BASTROP AND TRAVIS COUNTY, TEXAS, AND EXTENDING THE BOUNDARY 
LIMITS OF SAID CITY SO AS TO INCLUDE SAID HEREINAFTER DESCRIBED 
PROPERTY WITHIN SAID CITY LIMITS, AND GRANTING TO ALL THE 
INHABITANTS OF SAID PROPERTY ALL THE RIGHTS AND PRIVILEGES OF 
OTHER CITIZENS AND BINDING SAID INHABITANTS BY ALL OF THE ACTS, 
ORDINANCES, RESOLUTIONS, AND REGULATIONS OF SAID CITY; AND 
ADOPTING A SERVICE PLAN OR AGREEMENT; AND GRANTING ZONING OF “R-
1” SINGLE-FAMILY DWELLING DISTRICT; PROVIDING FOR A SEVERABILITY 
CLAUSE AND PROVIDING AN EFFECTIVE DATE; PROVIDING FOR A SAVINGS 
CLAUSE AND REPEALING CONFLICTING ORDINANCES OR RESOLUTIONS. 

DEPARTMENT: Development Services 

PROPOSED ACTION: No Council action is requested or required on this item. 

BACKGROUND:  
30.785 acres of this 76.237 -acre territory is already located inside City limits.  The 
remaining 45.452 acres is being annexed per the Annexation Development Agreement 
between Ward A. and Patsy D. Payne and their successors and assigns dated 
December 23, 2015.  Preliminary plat and final plat applications have been submitted 
for the property covered under the agreement and the City is exercising its right to 
annex the remaining portion of the territory under Section B of that agreement.  Per 
Sec. 46-7 of the Code of Ordinances of the City of Elgin, Texas, the newly annexed 
territory will be zoned R-1 Single-Family Dwelling District.  State Law requires at least 
one public hearing before the annexation ordinance can be approved by Council. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
None. 

ATTACHMENTS:  
1. Ordinance Annexing 45.452 aces Silo Ranch with Exibits 
2. Silo Ranch Vicinity Map 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
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{} Staff will provide brief comments and answer questions on this item at the meeting. 
{X} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ORDINANCE NO. 2026-01-20-____ 

AN ORDINANCE ANNEXING A 45.452-ACRE TRACT OF LAND, THE 
HEREINAFTER DESCRIBED, TERRITORY TO THE CITY OF ELGIN, 
BASTROP AND TRAVIS COUNTY, TEXAS, AND EXTENDING THE 
BOUNDARY LIMITS OF SAID CITY SO AS TO INCLUDE SAID 
HEREINAFTER DESCRIBED PROPERTY WITHIN SAID CITY LIMITS, 
AND GRANTING TO ALL THE INHABITANTS OF SAID PROPERTY 
ALL THE RIGHTS AND PRIVILEGES OF OTHER CITIZENS AND 
BINDING SAID INHABITANTS BY ALL OF THE ACTS, ORDINANCES, 
RESOLUTIONS, AND REGULATIONS OF SAID CITY; AND ADOPTING 
A SERVICE PLAN OR AGREEMENT; AND GRANTING ZONING OF 
“R-1” SINGLE-FAMILY DWELLING DISTRICT; PROVIDING FOR A 
SEVERABILITY CLAUSE AND PROVIDING AN EFFECTIVE DATE; 
PROVIDING FOR A SAVINGS CLAUSE AND REPEALING 
CONFLICTING ORDINANCES OR RESOLUTIONS. 

WHEREAS, §43.003 of the Texas Local Government Code and Article II of the Charter 
of the City of Elgin, Texas, an incorporated city, authorizes the annexation of territory subject to 
the laws of this state, and 

WHEREAS, VIPO 76 LP, the owners of that certain 76.237-acre tract of land located in 
Bastrop County and being all of Bastrop County Appraisal District Parcel Nos. 15519, 57003 
and 73869, the property being more fully described in Exhibit “A”, have submitted a 
subdivision plat for a development known as "Silo Ranch", and 

WHEREAS, such subdivision plat constitutes a petition for annexation pursuant to the 
Annexation Development Agreement between Ward A. and Patsy D. Payne and their respective 
successors and assigns and the City of Elgin dated December 23, 2015; and 

WHEREAS, 30.785 acres of the 76.237-acre tract of land is currently located inside the 
corporate limits of the City of Elgin, the 45.452-acre remainder shall be annexed, and 

WHEREAS, pursuant to §46-7 of the City of Elgin Code of Ordinances, all newly 
annexed territory shall be classified in the R-1 district until permanent zoning classification are 
given by the city council, and 

WHEREAS, on January 20, 2026, after proper notification, the City Council held a 
public hearing on the proposed annexation and zoning, and 

WHEREAS, the City Council determined that the annexation and zoning provided for 
herein promote the health, safety, morals and protects and preserves the general welfare of the 
community, and 

WHEREAS, the procedures prescribed by the Texas Local Government Code and/or 
Charter of the City of Elgin, Texas, and the laws of this state have been duly followed,  
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NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ELGIN, BASTROP AND TRAVIS COUNTY, TEXAS THAT: 

I. 
That all of the above recitations are found to be true and correct and are incorporated into 

the body of this Ordinance. 
II. 

The property described in Exhibit “A” is hereby annexed to the City of Elgin, Bastrop 
County, Texas, and that the boundary limits of the City of Elgin are hereby extended to include 
the above described territory within the city limits of the City of Elgin, and the same shall 
hereafter be included within the territorial limits of said city, and the inhabitants thereof shall 
hereafter be entitled to all the rights and privileges of other citizens of the City of Elgin and they 
shall be bound by the acts, ordinances, resolutions, and regulations of said city. 

III. 
A service plan or agreement for the area is hereby adopted and attached as Exhibit “B”. 

IV. 
The Official Zoning Map adopted in Chapter 46, Section 46-3, City of Elgin, Texas is hereby 
amended so that the zoning classification of the property described in Exhibit “A” is classified as 
“R-1” Single-Family Dwelling District. 

V. 
If any section, subsection, sentence, phrase, or word of this Ordinance be found to be illegal, 

invalid or unconstitutional or if any provision of said property is incapable of being annexed by the 
City, for any reason whatsoever, the adjudication shall not affect any other section, subsection, 
sentence, phrase, word, paragraph or provision of this Ordinance or the application of any other 
section, subsection, sentence, phrase, word, paragraph or provision of any other ordinance of the 
City.  The City Council declares that it would have adopted the valid portions and applications of this 
Ordinance without the invalid part, and to this end the provisions of this Ordinance are declared to be 
severable. 

VI. 
That this Ordinance shall become effective after its passage. 

VII. 
A. All ordinances, parts of ordinances, or resolutions in conflict herewith are expressly

repealed. 
B. The invalidity of any section or provision of this Ordinance shall not invalidate other

sections or provisions thereof. 
C. The City Council hereby finds and declares that written notice of the date, hour,

place, and subject of the meeting at which this Ordinance was adopted was posted and that such 
meeting was open to the public as required by law at all times during which this Ordinance and the 
subject matter hereof were discussed, considered and formally acted upon, all as required by the 
Open Meetings Act, Chapter 551, Texas Government Code, as amended. 
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VIII. 
The City Secretary is hereby directed to file with the County Clerk of Bastrop, Texas, 

a certified copy of this ordinance. 

READ, PASSED, AND ADOPTED this 20th day of January 2026. 

_________________________________ 
THERESA Y. MCSHAN, Mayor 

ATTEST: 

________________________________ 
PEYTON STANDIFER, City Secretary 
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Exhibit “B” 

45.452 Acres 

PROVISION OF SERVICES PLAN 

Date: January 5, 2026 
Annexation Area: 45.452 Acres of land, situated in the Thomas 

Christian Survey No. 20, Bastrop County, 
Texas (All of BCAD Parcel #57003 and a 
portion of BCAD Parcel #15519) 
 

Provision of Service: The City of Elgin, Texas will provide the 
annexation area with Municipal Services in 
compliance with the Texas Local Government 
Code and in accordance with the following 
schedule: 

  
1. Water Service The City of Elgin serves this area with water 

services.  All new installations will be made 
in accordance with City of Elgin requirements 
by the developer and conveyed to the City of 
Elgin. 

2. Sewer Service City of Elgin serves this area with wastewater 
services. All new installations will be made in 
accordance with City of Elgin requirements 
by the developer and conveyed to the City of 
Elgin. 

3. Fire Protection Bastrop/Travis Counties ESD 1 North Bastrop 
County Fire Rescue serves this area. 

4. Police Protection Provided immediately upon annexation. No 
additional staff or equipment will be required 
at this time. 

5. Maintenance of Existing Public Facilities There are none. 
6. Solid Waste Solid Waste Collection will be provided as the 

area develops through a private contractor 
retained by the City of Elgin. 

7. Capital Improvements Required None by the City of Elgin 
 

Page 12 of 82



Vantor, Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap contributors, and the GIS User Community

Disclaimer: This product is offered for graphical purposes only and
may not be suitable for legal, engineering, or surveying purposes.
The information shown on this exhibit represents the approximate
location of property, municipal boundaries or facilities. This map is
user generated static output from an internet mapping site and is
for reference only.
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: A PROCLAMATION HONORING GLORIA JEAN HOUSTON-OCKLETREE 

DEPARTMENT: Executive 

PROPOSED ACTION: No action is required.  

BACKGROUND:  
This is a proclamation honoring Gloria Houston-Ockletree as requested by her family. 
She is a local business owner and community member.  

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
None.  

ATTACHMENTS:  
1. Proclamation for Gloria Houston-Ockletree 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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A PROCLAMATION HONORING GLORIA JEAN HOUSTON-OCKLETREE 

WHEREAS, Gloria Houston Ockletree is a respected and longstanding member of the Elgin 
community, whose life and work reflect faith, dedication, service, and excellence; and 

WHEREAS, Gloria Houston Ockletree is a graduate of the Class of 1964 of Washington 
High School.; and 

WHEREAS, since 1997, Gloria Houston Ockletree has been the proud owner and operator of 
Gloria’s Hair Boutique, providing professional beauty services and contributing to the economic 
vitality of Elgin; and 

WHEREAS, Gloria Houston Ockletree has devoted over 30 years to the beauty industry in 
Elgin, building trusted relationships, mentoring others, and enhancing the confidence and well-
being of her clients; and 

WHEREAS, Gloria Houston Ockletree has faithfully served through her church, 
demonstrating leadership, compassion, and unwavering commitment to ministry, fellowship, and 
community outreach; and 

WHEREAS, Gloria Houston Ockletree has consistently demonstrated a servant’s heart through 
her volunteer service to seniors in the Elgin community, offering care, support, and dignity to 
those in need; and 

WHEREAS, Gloria Houston Ockletree has further served the community by providing services 
through Elgin Funeral Home, offering comfort, professionalism, and compassion to families 
during their most difficult times; and 

WHEREAS, her lifelong commitment to faith, entrepreneurship, and community service has 
made a lasting and meaningful impact on the City of Elgin and its residents. 

NOW THEREFORE, I, THERESA Y. MCSHAN, Mayor of the City of Elgin, do hereby 
recognize and honor Gloria Houston Ockletree for her outstanding contributions to the beauty 
industry, her faithful service through her church, and her enduring legacy of care and 
commitment to the people of Elgin. 

IN OFFICAL RECOGNITION WHEREOF, I have hereunto set my hand and caused the 
Great Seal of the City of Elgin, Texas to be affixed this 6th day of January 2026. 

 

____________________________________ 
Theresa McShan, Mayor    
City of Elgin, Texas    
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: Introduction of New City Employees 

DEPARTMENT: Human Resources 

PROPOSED ACTION: This item is presented for information and introduction only. 
No formal action by City Council is required. 

BACKGROUND:  
The City continues to invest in its workforce to ensure the effective delivery of services 
and support of organizational goals. Through approved recruitment efforts conducted 
in accordance with City personnel policies, new hires are selected based on 
qualifications, professional experience, and commitment to public service. 
 
HR is pleased to introduce the following new employees who have recently joined the 
City team. We are excited to welcome them and look forward to the contributions they 
will make in support of the city’s priorities and the community we serve. 
 

NAME POSITION DEPARTMENT  
Dallin Dean Animal Control Officer Public Safety 

Darrell Armstead Patrol Officer Public Safety 

Amy Andrade Program Assistant Parks and Rec 
  
City Council will have the opportunity to formally welcome these employees during the 
meeting. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {X} included {} not included in the current-year budget {} N/A 
 
Funding for these positions is included in the currently adopted budget. There is no 
additional fiscal impact associated with this agenda item. 

RECOMMENDATION:  
This item is presented for information and introduction only. No formal action by 
City Council is required 

ATTACHMENTS:  
None 
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{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: Authorize the Acceptance into Harvard Kennedy School of Executive Education 
Senior Executives in State and Local Government Program on June 1–19, 2026, and 
to Authorize the City Manager to Apply for the ICMA William Ferguson Jr. Scholarship 
to Fund the Tuition. 

DEPARTMENT: Executive 

PROPOSED ACTION: Authorize the acceptance into Harvard Kennedy School of 
Executive Education Senior Executives in State and Local Government program on 
June 1–19, 2026, and to authorize the City Manager to apply for the ICMA William 
Ferguson Jr. Scholarship to fund the tuition. 

BACKGROUND:  
The Harvard Kennedy School's "Senior Executives in State and Local Government" 
program is a prestigious, intensive leadership development course for high-level 
city/county managers and public officials, focusing on strategic problem-solving, crisis 
management, adaptive leadership, and building resilient communities, offering a 
chance for deep learning and networking with peers globally. This three-week, 
immersive program challenges senior leaders with real-world scenarios, cutting-edge 
content, and diverse perspectives, enhancing their ability to lead effectively in complex 
environments. 
 
Key Aspects of the Program: 
Target Audience: Senior City/Town Managers, County Managers, State Agency 
Directors, and other high-level public servants. 
Duration & Format: Typically a three-week, on-campus program at the Harvard 
Kennedy School in Cambridge, MA, with a mix of self-study, case discussions, and 
hands-on learning. 
 
Curriculum Focus: Challenging conventional leadership thinking.  Policy analysis and 
innovative governance. Crisis response and management. Building strong teams and 
networks. Leading in times of change and disruption.  
 
Benefits for City Managers: 
Develop new conceptual frameworks for public service. 
Gain practical skills for addressing complex community issues. 
Create a strong, lasting network with other senior leaders. 
Receive mentorship from renowned Harvard faculty.  

Page 18 of 82



 
Program Overview 
Today’s senior executives in state and local governments face greater demands from 
a skeptical public than at any time before. Leading effectively in this environment is an 
enormous challenge. Senior executives in government and nonprofit organizations 
need the skills and insights to develop creative solutions under tight constraints and 
increased public scrutiny.  Senior Executives in State and Local Government, a three-
week, on-campus program, provides those skills and insights through a combination of 
traditional and hands-on learning experiences. 
 
PROGRAM CURRICULUM 
Under the direction of Faculty Chair David King, the interactive classroom serves as a 
forum for raising difficult issues in a way that encourages productive and positive 
conversation. You, your peers, and the faculty will work together to apply lessons in 
real time using real-life case studies. By learning from each other, you will acquire 
fresh insights into an array of strategic management and leadership issues. 
 
LEARNING OBJECTIVES 
As an experienced public leader, you will learn to develop new conceptual frameworks 
for addressing policy issues. You will examine your own leadership style and how you 
can be more effective. And you will explore the relationship between citizens and their 
government. 
 
Topics include: 
Leadership in local government: Exercise influence even without formal authority and 
overcome barriers to progress 
Negotiation: Move beyond positional bargaining to build strong, resilient relationships 
with key partners 
Collaboration: Forge strategic alliances for maximum impact across agencies and 
communities 
Policy design and execution: Craft impactful measures and track success in real-world 
scenarios 
Urgent and real-time challenges: Delve into the issues that state and local leaders 
confront every day, such as finance and budgeting, crisis management, community 
safety, and economic development. 
 
Tuiton is $17,900 (ICMA scholarship may fund completely) 
 
SCHOLARSHIP APPLICATION PERIOD IS OPEN 
Application period: DEC 1, 2025 - JAN 31, 2026 
 
PROGRAM DETAILS 
The Harvard Senior Executive Program is a unique opportunity to challenge 
conventional thinking, thought processes, and the values that drive leadership 
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decisions. It’s an opportunity for senior level city, county and town managers and 
assistants to experience personal and professional renewal. Participants step away 
from the daily routine for 3 weeks, engage their intellect and hearts with other 
executives in team efforts to resolve tough issues and renew the commitment to their 
life’s work.  
 
The William Ferguson Jr. Scholarship, awarded by ICMA, and named in honor of The 
Ferguson Group founder, William Ferguson, Jr., covers the $17,900 tuition fee. The 
scholarship recipient will need to cover their own travel expenses. Recipients may 
participate in the June 1-19, 2026 or July 6-24, 2026 class. 
 
Through the generosity of ICMA Corporate Partner, The Ferguson Group, (TFG), 
ICMA is able offer the William Ferguson Jr. Scholarship (travel not included) to one 
ICMA member to attend the 2026 Harvard Senior Executive program. The scholarship 
was first launched in 2011. We thank our sponsor for their continued support of this 
program. 
 
SCHEDULE  
Application period opens: December 1, 2025 
 
Application closes: January 31, 2026  (Late and incomplete applications will not be 
accepted.) 
 
William Ferguson, Jr. Scholarship recipient notified early April 2026 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {X} not included in the current-year budget {} N/A 

RECOMMENDATION:  
Authorize the acceptance into Harvard Kennedy School of Executive Education Senior 
Executives in State and Local Government program, and to authorize City Manager to 
apply for the ICMA William Ferguson Jr. Scholarship to fund the tuition. 

ATTACHMENTS:  
1. Harvard Acceptance Letter 
2. Harvard Scholarships Award 
3. HKSEE_InvoicePDF 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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Dear Robert, 

On behalf of the Harvard Kennedy School Executive Education Admissions Committee, we’d like to congratulate you on your 
acceptance to our Senior Executives in State and Local Government program, offered June 1 – 19, 2026. We are delighted 
that you will be joining us for this transformational experience. 

Please review the following resources carefully: 

Program Logistics 

Please log-in to your account using the same credentials you used to apply to the program and provide the following information: 

✓  Program Logistics: Inform us of any dietary or accessibility needs and confirm how you would like your name to appear on 
your nametag and certificate. 
✓  Required Program Information: Please review the information in this tab and acknowledge the HKS Executive Education 
Terms of Agreement. 
✓  Invoices and Payments: An invoice for your attendance has been generated and can be found here. If necessary, you can 
make any updates to your billing details. 

Program Website 

Please review the information provided on the program website, which was specifically designed for Senior Executives in State 
and Local Government participants. Please access the website at: https://exed.canvas.harvard.edu/courses/6492. 

This site should answer most questions you may have about your time in Executive Education. The site is regularly updated with 
logistical information so please check back often. Curricular information will be added to this site approximately two weeks prior 
to the program. 

Hotel Reservations 

A reservation will be made on your behalf at the Charles Hotel, with check in on Monday, June 1, 2026 and check-out on Friday, 
June 19, 2026. There is detailed information about the hotel, including how to extend your stay, on the program website. 

Our faculty and staff are eager to help you make the most of your time at Harvard Kennedy School. Here, you and your peers will 
be immersed in an inspiring and challenging learning environment. Each day the schedule is intensive and filled with classroom 
sessions, group work and networking meals. We encourage you to arrive on campus ready to work and to remain free from office 
responsibilities during the program. We look forward to meeting you on Monday, June 1, 2026! 

Please do not hesitate to contact me if you have any questions. Once again, congratulations on your acceptance to the program. 

Sincerely, 

Christian Flynn, Program Director 
christian_flynn@hks.harvard.edu 

Page 21 of 82

https://us-west-2.protection.sophos.com/?d=harvard.edu&u=aHR0cHM6Ly9nby5oa3MuaGFydmFyZC5lZHUvUG9zdEFwcA==&p=m&i=NjhjZDhlNGI0ZmVhNzEwOGM2NTVlZGRm&t=YkM1bW94ZnBDd295NEJkb1ZKUkZ5VWRjUGxidyt0N0l5ZDZaRjhId05pQT0=&h=8b75fc52610f4b5b852654115ccfd941&s=AVNPUEhUT0NFTkNSWVBUSVYzvFYgDSgLFZzNbVpBtD-Q392Szl-1RoNJORnhAe6u6A
https://us-west-2.protection.sophos.com/?d=harvard.edu&u=aHR0cHM6Ly9nby5oa3MuaGFydmFyZC5lZHUvbC8zNzgyNDIvMjAyMi0wNy0xMy80cXI5em4=&p=m&i=NjhjZDhlNGI0ZmVhNzEwOGM2NTVlZGRm&t=dGV4cjhoTW1CMmdDc0lVTDc4OTdEUG1CaTUvUHRORkcxL1FTSHJmRWJ1RT0=&h=8b75fc52610f4b5b852654115ccfd941&s=AVNPUEhUT0NFTkNSWVBUSVYzvFYgDSgLFZzNbVpBtD-Q392Szl-1RoNJORnhAe6u6A
https://us-west-2.protection.sophos.com/?d=harvard.edu&u=aHR0cHM6Ly9leGVkLmNhbnZhcy5oYXJ2YXJkLmVkdS9jb3Vyc2VzLzY0OTI=&p=m&i=NjhjZDhlNGI0ZmVhNzEwOGM2NTVlZGRm&t=L0plYVVldldMaEJHZjhubk9hVEwwbElTcnV4MVdzL1ZVQmw3cUI0ZmIyUT0=&h=8b75fc52610f4b5b852654115ccfd941&s=AVNPUEhUT0NFTkNSWVBUSVYzvFYgDSgLFZzNbVpBtD-Q392Szl-1RoNJORnhAe6u6A.
https://us-west-2.protection.sophos.com/?d=charleshotel.com&u=aHR0cHM6Ly93d3cuY2hhcmxlc2hvdGVsLmNvbS8_X2dsPTEqOGM1ZXhrKl91cCpNUS4uKl9ncypNUS4uJmdjbGlkPUVBSWFJUW9iQ2hNSWhQN2JvNG44a0FNVmR6SUlCUjFjUWhvMEVBQVlBU0FBRWdKNVdmRF9Cd0UmZ2Nsc3JjPWF3LmRzJmdicmFpZD0wQUFBQUFEb3hVWGQ3TlkxeGxXVl9JMl92T3VUY2VIUlp5&p=m&i=NjhjZDhlNGI0ZmVhNzEwOGM2NTVlZGRm&t=WkF6aE83VVQ3aTBKWS9zbGU1VnVQRUIzUnNhZ1Vmc09jSkNwMjJOWUh2UT0=&h=8b75fc52610f4b5b852654115ccfd941&s=AVNPUEhUT0NFTkNSWVBUSVYzvFYgDSgLFZzNbVpBtD-Q392Szl-1RoNJORnhAe6u6A
https://us-west-2.protection.sophos.com/?d=harvard.edu&u=aHR0cHM6Ly9leGVkLmNhbnZhcy5oYXJ2YXJkLmVkdS9jb3Vyc2VzLzY0OTI=&p=m&i=NjhjZDhlNGI0ZmVhNzEwOGM2NTVlZGRm&t=L0plYVVldldMaEJHZjhubk9hVEwwbElTcnV4MVdzL1ZVQmw3cUI0ZmIyUT0=&h=8b75fc52610f4b5b852654115ccfd941&s=AVNPUEhUT0NFTkNSWVBUSVYzvFYgDSgLFZzNbVpBtD-Q392Szl-1RoNJORnhAe6u6A


HARVARD SCHOLARSHIPS

Job Title

City Manager

Please list activities in which you are involved which help to demonstrate your level of commitment to the local government
management profession. If you haven't completed any activities, please enter N/A

I certify that I have the financial resources to pay for travel and other expenses which will be incurred when I participate in the
senior executive program (note: the scholarship covers tuition only)

My employer has approved my participation in this program

I agree to fulfill any post session requirements as designed by the committee intended to contribute to the advancement of
leadership, the profession and its body of knowledge

AWARD OR RECOGNITIONS
Please list any award or recognition you have received that would demonstrate your status as an exemplary leader in service to local
government

Enter Awards

UPLOAD APPLICATION, RESUME AND ESSAY
Required Essay Questions

Please respond carefully and completely to the essay questions below. Our programs tend to have more applicants than can be
accommodated, and the following questions are a key component in the selection process. Please limit your response to each of the
essay questions below to 250 words.

1. At your current position, what are your specific duties and responsibilities? Describe the functions or services provided by your
organization.Please list the number of employees in your organization, the number of employees under your direct supervision, the
annual operating budget of your organization (if applicable),and what portion of the budget you are responsible for. If you are an
elected official, please describe your committee assignments or size of jurisdiction.

2. Please describe the most significant challenges in your work. Page 22 of 82



3. Please describe your immediate and long term carrier goals. How will attending the program help you to achieve them?

Upload Essay

Upload Resume

Upload Harvard Application

Download Application Form (https://icma.org/sites/default/files/hks_application_0.pdf)

Note: The file upload limit is 4 MB.
Prior to uploading files, ensure that the file name does not include spaces or symbols.

I certify that all information provided is true and accurate to the best of my knowledge. I understand
knowingly embellishing or falsifying information may result in this nomination being disqualified.

SUBMIT  Cancel

 (https://www.facebook.com/ICMAORG/)  (http://www.youtube.com/user/ICMAvideos)  (http://twitter.com/icma)

 (http://www.linkedin.com/company/icma)  (https://www.instagram.com/icmaorg/)

About (https://www.icma.org/about-icma)

Contact (https://www.icma.org/forms/contact-us)

Join ICMA (https://www.icma.org/join-renew-or-reinstate-your-icma-membership)

Donate (https://www.icma.org/make-contribution)

© ICMA 2025 All Rights Reserved
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Processing time: up to 4 weeksCHECK

CREDIT CARD

Processing time: up to 3 business daysBANK WIRE & ACH TRANSFER

INVOICE

Bill To:

Description Dates Total (USD)

Senior Executives in State and Local Government Jun 1 - Jun 19, 2026 $ 17900.00

:Additional Invoice Information  

PAYMENT METHODS: Payment  and must be made in U.S. dollars (USD). Payments by must include invoice number check

must be drawn on a U.S. bank account. Checks issued by foreign banks will not be accepted.

Account Name:

Bank Name & Branch Address:

Bank Account Number / IBAN:

Routing/ABA/USAWIRE Transfer Number:

ACH Transfer/Routing Number:

SWIFT Code Number / BIC Code:

We currently accept credit card payments by Visa, MasterCard, and American Express.

To make a payment by credit card, 

Payable to:

HARVARD INFORMATION

If you have any questions, please visit/contact us at:

Email:  | Phone: 1-617-496-9000, option 2 | Fax: 1-617-495-2267 | exed@hks.harvard.edu Cancellation & Refund Policy

City of Elgin, Texas
Mr. Robert Alexander Eads

Invoice:

Billing Date: 12/29/2025

Billing Due Date: 1/28/2026

PO#:

Amount Due (USD) $  17900.00

Participant:
Robert Eads

Payments Received $  0.00

Remaining Balance $  17900.00
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: Finance Department Update 

DEPARTMENT: Human Resources 

PROPOSED ACTION: This is for informational purposes and no action is necessary. 

BACKGROUND:  
This presentation will provide a high-level summary of the City’s Quarterly Financial 
Reports for the most recent reporting period. At this time, the City’s financial position 
remains stable, with revenues and expenditures generally tracking in line with the 
adopted budget. Ongoing monitoring and proactive financial management continue to 
support the City’s long-term fiscal sustainability.  The Finance Department will continue 
to provide regular updates to City Council and will bring forward any recommended 
budget adjustments as needed later in the fiscal year.  At this time, no immediate 
corrective actions are required. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
It is recommended that City Council receive and file the Finance Department Update 
and Quarterly Financial Reports and provide any policy direction as deemed 
appropriate. 

ATTACHMENTS:  
None 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: City Council Regular Meeting Minutes - January 6, 2026 

DEPARTMENT: Executive 

PROPOSED ACTION: Approval of the minutes as they are presented. 

BACKGROUND:  
The City Council held a regular meeting on January 6, 2026. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Staff recommends approval. 

ATTACHMENTS:  
1. City Council Regular Meeting Minutes - January 6, 2026 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{} Staff will provide brief comments and answer questions on this item at the meeting. 
{X} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ELGIN CITY COUNCIL MINUTES 

January 6, 2026 
6:30 PM 

 

CALL TO ORDER 
Mayor Pro Tem Brashar called the meeting to order at 6:30 PM. 

ROLL CALL 
Mayor Pro Tem Brashar called roll. Council Member Swain motioned to excuse both Mayor McShan 
and Council Member Crim for their medical-related and illness-related absences. Council Member 
Gibson seconded the motion. All voted in favor. The motion carried.  
 
Present:  
Arthur Gibson III, Council Member, Ward 1 
Joy Casnovsky, Council Member, Ward 1 
Chuck Swain, Council Member, Ward 2 
YaLecia Love, Deputy Mayor Pro Tem, Ward 2 
Tiffany St. Pierre, Council Member, Ward 3 
Al Rodriguez, Council Member, Ward 3 
Sue Brashar, Mayor Pro Tem, Ward 4 
 
Absent:  
Theresa Y. McShan, Mayor 
Liston Crim, Council Member, Ward 4 
 
Staff: 
Robert Eads, City Manager 
Peyton Standifer, City Secretary 
Mark Schroeder, City Attorney 
Michael Gonzales, Public Works Director 
Beau Perry, Development Services Director/City Engineer 
Sonia Browder, Media Specialist 
Kristina Alvarez, Main Street Manager 
Heather Fowler, Library Services Manager 
Terry Fowler, Construction Manager 
Aaron Crim, Police Commander 
Esmeralda Rangel, Assistant City Secretary 

INVOCATION 
Mayor Pro Tem Brashar provided the invocation. 

Page 27 of 82



PLEDGE OF ALLEGIANCE 
Mayor Pro Tem Brashar led those in attendance in reciting the Pledge of Allegiance to the Flag of 
the United States and the Pledge of Allegiance to the Texas Flag. 

PUBLIC COMMENT 
There were no public comments.  

ANNOUNCEMENTS 

  1. Yeti Week Tuesday - Saturday, January 13th - 17th at the Elgin Public Library 
Heather Fowler, Library Services Manager, provided the Council with information on this 
announcement. 

  2. Prime Timer Craft Faux Flower Arrangements Monday, January 19th at Elgin 
Recreation Center 
Heather Fowler, Library Services Manager, provided the Council with information on this 
announcement. 

  3. ADHD Parenting Playbook Thursday, January 22nd at Elgin Public Library 
Heather Fowler, Library Services Manager, provided the Council with information on this 
announcement. 

PRESENTATION 

  1. A PROCLAMATION RECOGNIZING MARTIN LUTHER KING, JR. DAY 2026 
Mayor Pro Tem Brashar read the proclamation, and presented it to Bryon Mitchell.  

CITY MANAGERS REPORT 

  1. Library Advisory Board Quarterly Report 
Robert Eads, City Manager, explained to the Council that the Library Advisory Board 
Quarterly Report is available for their review. There were no questions from the Council. 

CONSENT AGENDA 

  1. City Council Regular Meeting Minutes - December 2, 2025 
This item was approved on the consent agenda.  

  2. City Council Special Meeting Minutes - December 16, 2025 
This item was approved on the consent agenda.  

  3. A RESOLUTION OF THE CITY COUNCIL OF ELGIN, TEXAS AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN AGREEMENT WITH THE TEXAS DEPARTMENT OF 
TRANSPORTATION FOR TEMPORARY CLOSURE OF STATE RIGHT OF WAY AS IS 
NECESSARY FOR THE BASTROP COUNTY MARTIN LUTHER KING, JR. WALK AND 
CELEBRATION. (ALVAREZ) 
This item was approved on the consent agenda.  

  4. A RESOLUTION OF THE CITY OF ELGIN, TEXAS, AUTHORIZING THE MAYOR TO 
EXECUTE A PAYMENT IN THE AMOUNT OF $205,957 FOR UPSIZING UTILITY LINES 
IN THE BRIARWOOD DEVELOPMENT AND MAKING CERTAIN FINDINGS RELATED 
THERETO. (GONZALEZ) 
This item was approved on the consent agenda.  
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Council Member Casnovsky motioned to approve the consent agenda. Deputy Mayor Pro 
Tem Love seconded the motion. All voted in favor. The motion carried. 

NEW BUSINESS 

  1. Discussion and Possible Action on Reviving and “Promoting” a City Model Where 
“Perfectly Situated” Truly Reflects Elgin’s Identity 
Robert Eads, City Manager, stated that the item was brought forward by Council Member 
St. Pierre and deferred to her for explanation. Council Member St. Pierre shared the 
observation that while the City has the slogan of "Perfectly Situated", it lacks a meaning 
beyond location. She expressed concern that certain residential developments, including 
HOA-style neighborhoods, feel soulless and lack the character reflective of a small-town 
community like Elgin. She stated that this is not the direction she believes the City should 
pursue and emphasized the importance of seeking community input on what residents want 
and do not want to see in future development. Beau Perry, Development Services 
Director/City Engineer, explained that certain elements of development can not be 
restricted by state law. He noted that PDDs and development agreements allow for 
negotiation, but emphasized the value of having a clear guiding vision. He referenced 
the Envision Elgin plan from 2020, suggesting it could be updated or replaced to reflect 
current goals. Council Member Rodriguez stated that strategic planning and community 
development conversations should extend beyond architectural design to include how the 
City envisions its future and provides for all residents, while also cautioning against 
discouraging potential development.  
Discussion concluded with consensus that the goal is not to dictate specific designs, but to 
provide thoughtful guidance and direction for development through a shared community 
vision. 

  2. A RESOLUTION OF THE CITY OF ELGIN, AUTHORIZING THE MAYOR TO EXECUTE 
CONTRACTS FOR PROPERTY ACQUISITION FOR THE KENNEDY STREET 
DRAINAGE PROJECT ALSO KNOWN AS GLO CONTRACT No. 22-085-029-D270 AND 
MAKING CERTAIN FINDINGS RELATED THERETO. (GONZALEZ) 
Michael Gonzalez, Public Works Director, provided an update on the widening of the right-
of-way on the East side of Kennedy Street. He stated that all affected property owners in 
that area, as well as certain property owners along County Line Road, were sent packets by 
certified mail regarding the conveyance of land to the City to support drainage 
improvements. Mr. Gonzalez noted that agreements had been reached with five of the eight 
property owners on Kennedy Street, and staff is awaiting responses from the remaining 
property owners or their representatives. He emphasized that the City will cover the upfront 
costs, which will later be reimbursed through grant funding. Mr. Gonzalez responded to 
clarifying questions from the Council and stated that no counteroffers have been made; the 
primary concern expressed by residents has been fence placement, which City staff has 
worked with property owners to address. 
  
Council Member Casnovsky made a motion to approve the resolution. Council member St. 
Pierre seconded the motion. All voted in favor. The motion carried. 

  3. A RESOLUTION OF THE CITY OF ELGIN, TEXAS, AUTHORIZING CITY STAFF TO 
EXECUTE AN AGREEMENT FOR SERVICES WITH BGE ENGINEERS TO DESIGN 
WASTEWATER IMPROVEMENTS FOR THE ELGIN ECONOMIC DEVELOPMENT 
CORPORATION IN THE AMOUNT OF $63,205 AND MAKING CERTAIN FINDINGS 
RELATED THERETO. (GONZALEZ) 
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Michael Gonzalez, Public Works Director, stated that at a previous Council meeting, the 
City Council approved a large development within the EDC Business Park. He explained 
that in order to connect the development to an existing gravity line downhill, a wastewater 
improvement project is required. Because the alignment crosses private property, staff has 
engaged BGE Engineers to design the wastewater line and to assist in securing the 
necessary easements, which the City will later acquire. He noted that this route represents 
the most direct path to convey wastewater from the development to the lift station. 
 
Council Member Swain made a motion to approve the resolution. Deputy Mayor Pro Tem 
Love seconded the motion. All voted in favor. The motion carried. 

EXECUTIVE SESSION 
Mayor Pro Tem Brashar read the title of the Executive Session item, and adjourned the public 
meeting into executive session at 7:13 PM. 

  1. The City Council will convene in Executive Session pursuant to Texas Government 
Code § 551.071 (Consultation with Attorney) to receive legal advice and discuss 
matters related to financial audit and investigation, including potential legal issues. 

RECONVENE 
Mayor Pro Tem Brashar reconvened the open meeting at 7:35 PM. There was no action taken. 

ADJOURNMENT 
Mayor Pro Tem Brashar adjourned the meeting at 7:36PM. 

 

 

                                             
_____________________________ 

ATTEST:                         Theresa Y. McShan, Mayor  
 
 
___________________________________    
Peyton Standifer, City Secretary     
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: A RESOLUTION OF THE CITY OF ELGIN, AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE POLLING LOCATION RESERVATION 
CONFIRMATION AND RESERVING THE ELGIN RECREATION CENTER AS A 
POLLING LOCATION FOR THE MARCH 3, 2026, PRIMARY ELECTION; AND 
MAKING CERTAIN FINDINGS RELATED THERETO. (Standifer) 

DEPARTMENT: Executive 

PROPOSED ACTION: Approve the resolution allowing Bastrop County to utilize the 
Elgin Recreation Center for the Primary Election voting 

BACKGROUND:  
On November 17, 2025, the Elections Administrator for Bastrop County contacted the 
City Secretary to request the use of the Elgin Recreation Center as a polling location 
on March 3, 2026, for the primary election. The use of the Recreation Center in 
conjunction with the North Bastrop County Community Annex for voting is intended to 
better serve the voters of the City of Elgin. Early voting for the election will still take 
place at the North Bastrop County Community Annex. The Recreation Center has 
been reserved for the Primary Election, and there will be as minimal a disruption as 
possible to the operation of the Recreation Center as staff is currently making plans to 
accommodate. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Staff recommends approval of the resolution. 

ATTACHMENTS:  
1. RES Reserving Rec Center for Voting in Primary Election 
2. Election Day Location Reservation Confirmation - Elgin Recreation Center 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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RESOLUTION NO. 2026-01-20-XX 
 

A RESOLUTION OF THE CITY OF ELGIN, AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE POLLING LOCATION RESERVATION 
CONFIRMATION AND RESERVING THE ELGIN RECREATION 
CENTER AS A POLLING LOCATION FOR THE MARCH 3, 2026, 
PRIMARY ELECTION; AND MAKING CERTAIN FINDINGS RELATED 
THERETO. 
 
WHEREAS, the City of Elgin was contacted by the Bastrop County Elections 

Department with the intent of reserving the Elgin Recreation Center for the March 3, 2026, 
Primary Election; and, 
 

WHEREAS, the Bastrop County Elections Department and City Staff feel that the use of 
the Elgin Recreation Center combined with the North Bastrop County Community Annex for the 
Primary Election would best serve the voters of the City of Elgin; and, 
 

WHEREAS, the Elgin Recreation Center will host voting for the Primary Election on 
March 3, 2026, with the equipment for voting delivered on March 2, 2026, and collected on 
March 4, 2026. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ELGIN, BASTROP AND TRAVIS COUNTY, TEXAS THAT: 
 
Section 1. Findings. The following recitals are hereby found to be true and correct and are 
hereby adopted by the City Council and made a part hereof for all purposes as findings of fact. 
 
Section 2. Authorization. The City Manager is authorized to sign the “Polling Location 
Reservation Confirmation”, attached and marked “Exhibit A”, confirming the reservation of the 
Elgin Recreation Center for Election Day Polling on March 3, 2026. 
 
Section 3. Open Meetings. The City Council hereby finds and declares that written notice of the 
date, hour, place, and subject of the meeting at which this Resolution was adopted was posted 
and that such meeting was open to the public as required by law at all times during which this 
Resolution and the subject matter hereof were discussed, considered, and formally acted upon, 
all as required by the Open Meetings Act, Chapter 551, Texas Government Code, as amended. 
 
Section 4. This Resolution shall take effect immediately upon passage. 
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PASSED AND ADOPTED this 20th day of January 2026. 
 

__________________________  
THERESA Y. MCSHAN, Mayor  

ATTEST:               City of Elgin, Texas 
 
________________________  
PEYTON STANDIFER, City Secretary 
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Bastrop County Elections Department 
    

                    804 Pecan Street, Bastrop, Texas 78602 ● (512) 581-7160  
        www.bastropvotes.org ● elections@co.bastrop.tx.us 
 
 
 

Polling Location Reservation Confirmation 
 

Location: Elgin Recreation Center 
  361 SH 95 
  Elgin, TX 78621 
 
Delivery: Morning of Monday, March 2nd, 2026 
 
Election Day: Tuesday, March 3rd, 2026 
 
Pickup: Morning of Wednesday, March 4th, 2026 
 
 
I confirm that the Bastrop County Elections Department has reserved the 
above location, for the listed dates indicated, for use as an Election Day 
Polling location. 
 
 
 
 
      Signature    Date 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: A RESOLUTION OF THE CITY OF ELGIN, AUTHORIZING THE CITY TO 
EXECUTE CONTRACTS FOR PROPERTY ACQUISITION FOR THE KENNEDY 
STREET AND COUNTY LINE ROAD DRAINAGE PROJECTS ALSO KNOWN AS 
GLO CONTRACT No. 22-085-029-D270 AND MAKING CERTAIN FINDINGS 
RELATED THERETO. (GONZALEZ) 

DEPARTMENT: Public Works 

PROPOSED ACTION: Authorize the City to execute contracts for property 
acquisition.  

BACKGROUND:  
In the attachment you will find a more detailed response to some of the questions 
asked at the last meeting.  

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {X} included {} not included in the current-year budget {} N/A 
 
The offer for this parcel is $8,200, bringing the City's total investment in property for 
this project thus far to $66,703.00.  

RECOMMENDATION:  
Staff recommends approval of the resolution.  

ATTACHMENTS:  
1. RESOLUTION Kennedy St properties  
2. Property Acquisition Summary D270 
3. 2025.12.30 Willie Williams 14670 Purchase Offer Acceptance 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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RESOLUTION NO. 2026-01-20-XX 

A RESOLUTION OF THE CITY OF ELGIN, AUTHORIZING 
THE CITY TO EXECUTE CONTRACTS FOR 
PROPERTY ACQUISITION FOR THE KENNEDY 
STREET DRAINAGE PROJECT ALSO KNOWN AS 
GLO CONTRACT No. 22-085-029-D270 AND MAKING 
CERTAIN FINDINGS RELATED THERETO. 

WHEREAS, the City of Elgin, is now engaged in a street improvement and drainage 
project on Kennedy Street and County Line Road in Elgin Texas; and, 

WHEREAS, as part of this project the right of way for Kennedy Street must be expanded 
and purchased from certain parties within the limits of construction; and, 

WHEREAS, appraisals surveys and agreements have been drafted and provided to the 
parties involved, and Staff now recommends the purchase of such property. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ELGIN, BASTROP AND TRAVIS COUNTY, TEXAS THAT:  

Section 1. Findings. The following recitals are hereby found to be true and correct and are 
hereby adopted by the City Council and made a part hereof for all purposes as findings of fact. 

Section 2. Authorization. The Mayor or Mayor Pro Tem is hereby authorized to execute the 
contracts to acquire property for the purpose of expanding right of way on Kenndy Street in 
Elgin Texas in the amounts identified in the attachments “Purchase offer Acceptance Form” with 
this resolution and copied verbatim herein.  

Section 3. Open Meetings. The City Council hereby finds and declares that written notice of the 
date, hour, place, and subject of the meeting at which this Resolution was adopted was posted 
and that such meeting was open to the public as required by law at all times during which this 
Resolution and the subject matter hereof were discussed, considered, and formally acted upon, 
all as required by the Open Meetings Act, Chapter 551, Texas Government Code, as amended.  

Section 4. This Resolution shall take effect immediately upon passage. 

PASSED AND ADOPTED this 20th day of January 2026. 

__________________________ 
THERESA Y. MCSHAN, Mayor 
City of Elgin, Texas  

________________________ 
PEYTON STANDIFER, City Secretary 

ATTEST: 
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Public Works Department 
 

 

 

 

 
 

Good evening, Council,  

 

My apologies for my not being with you tonight, I am attending some emergency 

management training out of town. 

 

I wanted to take a moment to answer in more detail some of the specific questions you all had 

asked at the last meeting.  

 

There are 17 parcels in total for this project, 5 on County Line Road and 12 in the area of 

Kennedy (2 of these have address frontage on Central and Brenham). 5 parcels were approved to 

move forward to closing at the last meeting and there is another one for your consideration this 

evening. In addition to offer packet sent via certified mail, I have also made contact with every 

property owner except the Westwind homeowners association, but we now have a good contact 

for them and will be reaching out soon.  

 

Thus far there has been no opposition to the project, only negotiations on the exact offer amount 

and questions about the final design of the project. we have been working through each of those 

questions individually as they are asked of us.  

 

In the council packet for this evening, you will find a signed purchase offer agreement for Willie 

Williams at 215 Kennedy St.  

 

Please let The City Manager or I know if you have any additional questions and we get those 

answers for you.  

 

Sincerely,  

 

Michael Gonalez 

Director of Public Works  

 
 

 

 

1137 Swenson Blvd  • P.O. Box 591 • Elgin, Texas 78621 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: AN ORDINANCE OF THE CITY OF ELGIN, TEXAS, AMENDING ORDINANCE 
NUMBER 2024-09-26-15 THE ANNUAL BUDGET FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025; PROVIDING 
SEVERABILITY AND AN EFFECTIVE DATE 

DEPARTMENT: Finance 

PROPOSED ACTION: Consider and approve an ordinance amending Ordinance No. 
2024-09-26-15, the City of Elgin’s annual budget for the fiscal year beginning October 
1, 2024, and ending September 30, 2025. 

BACKGROUND:  

The proposed ordinance amends Ordinance No. 2024-09-26-15, which adopted the 
City of Elgin’s annual budget for the fiscal year beginning October 1, 2024, and 
ending September 30, 2025. This amendment is necessary to make adjustments to 
the adopted budget to reflect updated financial conditions, operational needs, and City 
Council priorities identified during the fiscal year. 

The amendment provides for revisions to revenues and expenditures, including 
reallocation of funds as needed to address unanticipated expenses, incorporate new 
or revised funding sources, and ensure continued alignment of the budget with actual 
operational requirements. Adoption of this amendment allows the City to maintain 
fiscal responsibility while continuing to deliver essential services. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Staff recommends approval of the proposed ordinance amending the FY 2024–2025 
annual budget as presented. 

ATTACHMENTS:  
1. Budget Amendment Ordinance 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 
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Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ORDINANCE NO. 2026-01-20-01    
AN ORDINANCE OF THE CITY OF ELGIN, TEXAS, 
AMENDING ORDINANCE NUMBER 
2024-09-26-15 THE ANNUAL BUDGET FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2024, AND ENDING 
SEPTEMBER 30, 2025; PROVIDING SEVERABILITY AND 
AN EFFECTIVE DATE 

WHEREAS, the City Council of the City of Elgin, Texas, adopted its Budget Ordinance for 
the 2024-25 Fiscal Year; and, 

WHEREAS, the City Council of the City of Elgin, Texas, desires to amend the approved 
Budget Ordinance; and, 

WHEREAS, this amendment was prepared and presented to the City Council as prescribed 
by law and the Charter of the City of Elgin, Texas. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY OF ELGIN THAT: 

Section I. The City of Elgin Annual Budget for Fiscal Year 2024-25 is hereby amended by the City 
Council to increase appropriations as described in the attachment, a copy of which being attached 
hereto and marked Exhibit A; and made part of this Ordinance as if copied verbatim herein. 

Section 2. The amendment that is the subject matter of this Ordinance is hereby made a part of the 
FY2024-25 Annual Operating Budget to the same extent as if set forth at length therein. 

Section 3. The City Council hereby finds and declares that written notice of the date, hour, place 
and subject of the meeting at which this Ordinance was adopted was posted and that such meeting 
was open to the public as required by law at all times during which this Ordinance and the subject 
matter hereof were discussed, considered and formally acted upon, all as required by the Open 
Meetings Act, Chapter 551, Texas Government Code, as amended. 

Section 4. All Ordinances, parts of Ordinances, or Resolutions in conflict herewith are expressly 
repealed. 

Section 5. The invalidity of any section or provision of this ordinance shall not invalidate other 
sections or provisions thereof. 

 Section 6. This Ordinance shall become effective immediately upon passage. 

PASSED, and ADOPTED this 20th day of January 2026 

_________________________________ 
THERESA Y. MCSHAN, Mayor 
City of Elgin, Texas 

______________________________________ 

ATTEST: 

PEYTON STANDIFER, City Secretary 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: AN ORDINANCE ANNEXING A 45.452-ACRE TRACT OF LAND, THE 
HEREINAFTER DESCRIBED, TERRITORY TO THE CITY OF ELGIN, BASTROP 
AND TRAVIS COUNTY, TEXAS, AND EXTENDING THE BOUNDARY LIMITS OF 
SAID CITY SO AS TO INCLUDE SAID HEREINAFTER DESCRIBED PROPERTY 
WITHIN SAID CITY LIMITS, AND GRANTING TO ALL THE INHABITANTS OF SAID 
PROPERTY ALL THE RIGHTS AND PRIVILEGES OF OTHER CITIZENS AND 
BINDING SAID INHABITANTS BY ALL OF THE ACTS, ORDINANCES, 
RESOLUTIONS, AND REGULATIONS OF SAID CITY; AND ADOPTING A SERVICE 
PLAN OR AGREEMENT; AND GRANTING ZONING OF “R-1” SINGLE-FAMILY 
DWELLING DISTRICT; PROVIDING FOR A SEVERABILITY CLAUSE AND 
PROVIDING AN EFFECTIVE DATE; PROVIDING FOR A SAVINGS CLAUSE AND 
REPEALING CONFLICTING ORDINANCES OR RESOLUTIONS. (Perry) 

DEPARTMENT: Development Services 

PROPOSED ACTION: Review, discussion and consideration of an ordinance 
annexing 45.452 acres located in Bastrop County into the corporate limits of the City of 
Elgin, Texas. 

BACKGROUND:  
30.785 acres of this 76.237 -acre territory is already located inside City limits.  The 
remaining 45.452 acres is being annexed per the Annexation Development Agreement 
between Ward A. and Patsy D. Payne and their successors and assignees dated 
December 23, 2015.  Preliminary plat and Final plat applications have been submitted 
for the property covered under the agreement and the City is exercising its right to 
annex the remaining portion of the territory under Section B of that agreement.  Per 
Sec. 46-7 of the Code of Ordinances of the City of Elgin, Texas, the newly annexed 
territory will be zoned R-1 Single-Family Dwelling District. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Staff recommends approval of the ordinance annexing 45.452 acres in Bastrop 
County. 

ATTACHMENTS:  
1. Ordinance Annexing 45.452 aces Silo Ranch with Exibits 
2. Silo Ranch Vicinity Map 
3. Annexation Development Agreement Payne - 42.1580 Acres 
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4. Annexation Development Agreement Payne - 33.6990 Acres 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 

 

Page 46 of 82



ORDINANCE NO. 2026-01-20-____ 

AN ORDINANCE ANNEXING A 45.452-ACRE TRACT OF LAND, THE 
HEREINAFTER DESCRIBED, TERRITORY TO THE CITY OF ELGIN, 
BASTROP AND TRAVIS COUNTY, TEXAS, AND EXTENDING THE 
BOUNDARY LIMITS OF SAID CITY SO AS TO INCLUDE SAID 
HEREINAFTER DESCRIBED PROPERTY WITHIN SAID CITY LIMITS, 
AND GRANTING TO ALL THE INHABITANTS OF SAID PROPERTY 
ALL THE RIGHTS AND PRIVILEGES OF OTHER CITIZENS AND 
BINDING SAID INHABITANTS BY ALL OF THE ACTS, ORDINANCES, 
RESOLUTIONS, AND REGULATIONS OF SAID CITY; AND ADOPTING 
A SERVICE PLAN OR AGREEMENT; AND GRANTING ZONING OF 
“R-1” SINGLE-FAMILY DWELLING DISTRICT; PROVIDING FOR A 
SEVERABILITY CLAUSE AND PROVIDING AN EFFECTIVE DATE; 
PROVIDING FOR A SAVINGS CLAUSE AND REPEALING 
CONFLICTING ORDINANCES OR RESOLUTIONS. 

WHEREAS, §43.003 of the Texas Local Government Code and Article II of the Charter 
of the City of Elgin, Texas, an incorporated city, authorizes the annexation of territory subject to 
the laws of this state, and 

WHEREAS, VIPO 76 LP, the owners of that certain 76.237-acre tract of land located in 
Bastrop County and being all of Bastrop County Appraisal District Parcel Nos. 15519, 57003 
and 73869, the property being more fully described in Exhibit “A”, have submitted a 
subdivision plat for a development known as "Silo Ranch", and 

WHEREAS, such subdivision plat constitutes a petition for annexation pursuant to the 
Annexation Development Agreement between Ward A. and Patsy D. Payne and their respective 
successors and assigns and the City of Elgin dated December 23, 2015; and 

WHEREAS, 30.785 acres of the 76.237-acre tract of land is currently located inside the 
corporate limits of the City of Elgin, the 45.452-acre remainder shall be annexed, and 

WHEREAS, pursuant to §46-7 of the City of Elgin Code of Ordinances, all newly 
annexed territory shall be classified in the R-1 district until permanent zoning classification are 
given by the city council, and 

WHEREAS, on January 20, 2026, after proper notification, the City Council held a 
public hearing on the proposed annexation and zoning, and 

WHEREAS, the City Council determined that the annexation and zoning provided for 
herein promote the health, safety, morals and protects and preserves the general welfare of the 
community, and 

WHEREAS, the procedures prescribed by the Texas Local Government Code and/or 
Charter of the City of Elgin, Texas, and the laws of this state have been duly followed,  
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NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ELGIN, BASTROP AND TRAVIS COUNTY, TEXAS THAT: 

I. 
That all of the above recitations are found to be true and correct and are incorporated into 

the body of this Ordinance. 
II. 

The property described in Exhibit “A” is hereby annexed to the City of Elgin, Bastrop 
County, Texas, and that the boundary limits of the City of Elgin are hereby extended to include 
the above described territory within the city limits of the City of Elgin, and the same shall 
hereafter be included within the territorial limits of said city, and the inhabitants thereof shall 
hereafter be entitled to all the rights and privileges of other citizens of the City of Elgin and they 
shall be bound by the acts, ordinances, resolutions, and regulations of said city. 

III. 
A service plan or agreement for the area is hereby adopted and attached as Exhibit “B”. 

IV. 
The Official Zoning Map adopted in Chapter 46, Section 46-3, City of Elgin, Texas is hereby 
amended so that the zoning classification of the property described in Exhibit “A” is classified as 
“R-1” Single-Family Dwelling District. 

V. 
If any section, subsection, sentence, phrase, or word of this Ordinance be found to be illegal, 

invalid or unconstitutional or if any provision of said property is incapable of being annexed by the 
City, for any reason whatsoever, the adjudication shall not affect any other section, subsection, 
sentence, phrase, word, paragraph or provision of this Ordinance or the application of any other 
section, subsection, sentence, phrase, word, paragraph or provision of any other ordinance of the 
City.  The City Council declares that it would have adopted the valid portions and applications of this 
Ordinance without the invalid part, and to this end the provisions of this Ordinance are declared to be 
severable. 

VI. 
That this Ordinance shall become effective after its passage. 

VII. 
A. All ordinances, parts of ordinances, or resolutions in conflict herewith are expressly

repealed. 
B. The invalidity of any section or provision of this Ordinance shall not invalidate other

sections or provisions thereof. 
C. The City Council hereby finds and declares that written notice of the date, hour,

place, and subject of the meeting at which this Ordinance was adopted was posted and that such 
meeting was open to the public as required by law at all times during which this Ordinance and the 
subject matter hereof were discussed, considered and formally acted upon, all as required by the 
Open Meetings Act, Chapter 551, Texas Government Code, as amended. 
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VIII. 
The City Secretary is hereby directed to file with the County Clerk of Bastrop, Texas, 

a certified copy of this ordinance. 

READ, PASSED, AND ADOPTED this 20th day of January 2026. 

_________________________________ 
THERESA Y. MCSHAN, Mayor 

ATTEST: 

________________________________ 
PEYTON STANDIFER, City Secretary 
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Exhibit “B” 

45.452 Acres 

PROVISION OF SERVICES PLAN 

Date: January 5, 2026 
Annexation Area: 45.452 Acres of land, situated in the Thomas 

Christian Survey No. 20, Bastrop County, 
Texas (All of BCAD Parcel #57003 and a 
portion of BCAD Parcel #15519) 
 

Provision of Service: The City of Elgin, Texas will provide the 
annexation area with Municipal Services in 
compliance with the Texas Local Government 
Code and in accordance with the following 
schedule: 

  
1. Water Service The City of Elgin serves this area with water 

services.  All new installations will be made 
in accordance with City of Elgin requirements 
by the developer and conveyed to the City of 
Elgin. 

2. Sewer Service City of Elgin serves this area with wastewater 
services. All new installations will be made in 
accordance with City of Elgin requirements 
by the developer and conveyed to the City of 
Elgin. 

3. Fire Protection Bastrop/Travis Counties ESD 1 North Bastrop 
County Fire Rescue serves this area. 

4. Police Protection Provided immediately upon annexation. No 
additional staff or equipment will be required 
at this time. 

5. Maintenance of Existing Public Facilities There are none. 
6. Solid Waste Solid Waste Collection will be provided as the 

area develops through a private contractor 
retained by the City of Elgin. 

7. Capital Improvements Required None by the City of Elgin 
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Vantor, Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap contributors, and the GIS User Community

Disclaimer: This product is offered for graphical purposes only and
may not be suitable for legal, engineering, or surveying purposes.
The information shown on this exhibit represents the approximate
location of property, municipal boundaries or facilities. This map is
user generated static output from an internet mapping site and is
for reference only.
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: AN ORDINANCE ASSIGNING NEWLY ANNEXED PROPERTIES TO CITY 
COUNCIL WARD AREA NO. 3; PROVIDING FOR A SEVERABILITY CLAUSE AND 
PROVIDING AN EFFECTIVE DATE; PROVIDING FOR A SAVINGS CLAUSE AND 
REPEALING CONFLICTING ORDINANCES OR RESOLUTIONS. (Perry) 

DEPARTMENT: Development Services 

PROPOSED ACTION: Review discussion and consideration of an ordinance 
assigning newly annexed property to Ward Area No. 3. 

BACKGROUND:  
When a parcel of land is annexed into the City Limits, State Law requires assignment 
of the area to an elected representative.  The only Council Ward that can be assigned 
based on location is Ward No. 3. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Staff recommends approval of the Ordinance as presented. 

ATTACHMENTS:  
1. Silo Ranch Ward Assignment Ordinance 
2. Silo Ranch Ward Assignment Exhibit 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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ORDINANCE NO.  2026-01-20-____ 

AN ORDINANCE ASSIGNING NEWLY ANNEXED PROPERTIES TO CITY 
COUNCIL WARD AREA NO. 3; PROVIDING FOR A SEVERABILITY 
CLAUSE AND PROVIDING AN EFFECTIVE DATE; PROVIDING FOR A 
SAVINGS CLAUSE AND REPEALING CONFLICTING ORDINANCES OR 
RESOLUTIONS. 

WHEREAS, the City of Elgin, Texas is a duly constituted home-rule municipality and, as 
such, is authorized to unilaterally annex territory subject to the laws of the State of Texas and subject 
to its Charter, and 

WHEREAS, the remaining 45.452 acres of the territory described on Exhibit “A” (the 
“Property”) attached hereto and made a part hereof by reference for all purposes, was unilaterally 
annexed by the City of Elgin by Ordinance No. 2026-01-20-____ on January 20, 2026, and 

WHEREAS, the procedures prescribed by the Charter of the City of Elgin and the 
applicable laws of the State of Texas have been duly followed with respect to the Property, and 

WHEREAS, the Property is so situated as to be assigned to City Council Ward Area No. 
3; and it is the intention of the City Council to add these parcels to Ward Area No. 3; now therefore, 

BE IT ORDANED BY THE CITY COUNCIL OF THE CITY OF ELGIN, BASTROP AND 
TRAVIS COUNTY, TEXAS: 

I. 

That all of the above recitations are found to be true and correct and are incorporated into the 
body of this Ordinance. 

II. 

That the Property described in the attached Exhibit “A” is hereby assigned to Council Ward 
Area No. 3. 

III. 
That this Ordinance shall become effective after its passage. 

IV. 

If any section, subsection, sentence, phrase, or word of this Ordinance be found to be illegal, 
invalid or unconstitutional or if any provision of said property is incapable of being annexed by the 
City, for any reason whatsoever, the adjudication shall not affect any other section, subsection, 
sentence, phrase, word, paragraph or provision of this Ordinance or the application of any other section, 
subsection, sentence, phrase, word, paragraph or provision of any other ordinance of the City.  The 
City Council declares that it would have adopted the valid portions and applications of this Ordinance 
without the invalid part, and to this end the provisions of this Ordinance are declared to be severable. 

V. 

A. All ordinances, parts of ordinances, or resolutions in conflict herewith are expressly
repealed. 

B. The invalidity of any section or provision of this Ordinance shall not invalidate other
sections or provisions thereof. 
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C. The City Council hereby finds and declares that written notice of the date, hour, 
place, and subject of the meeting at which this Ordinance was adopted was posted and that such 
meeting was open to the public as always required by law during which this Ordinance and the 
subject matter hereof were discussed, considered and formally acted upon, all as required by the 
Open Meetings Act, Chapter 551, Texas Government Code, as amended. 

READ, PASSED, AND ADOPTED on first reading this 20th day of January 2026. 
 
 
                                                                    __________________________________ 
                                                                    THERESA Y. MCSHAN, Mayor 
                                                                     City of Elgin, Texas 
ATTEST: 
 
 
_______________________________ 
PEYTON STANDIFER, City Secretary 
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Vantor, Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap contributors, and the GIS User Community

Disclaimer: This product is offered for graphical purposes only and
may not be suitable for legal, engineering, or surveying purposes.
The information shown on this exhibit represents the approximate
location of property, municipal boundaries or facilities. This map is
user generated static output from an internet mapping site and is
for reference only.
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: Discussion with Possible Action to Establish a Policy that Requires the Rotation 
of Council Members' Board Assignments Annually, excluding the Board of 
Adjustments Commission, Planning & Zoning Commission, Building Standards 
Commission, and the Elgin Economic Development Corporation, with the Initial 
Rotation After the May 2, 2026 Elections. 

DEPARTMENT: Executive 

PROPOSED ACTION: Establish a policy that requires the rotation of Council 
Members' committee assignments annually, with the initial rotation after the upcoming 
elections, excluding the Board of Adjustments Commission, Planning & Zoning 
Commission, Building Standards Commission, and the Elgin Economic Development 
Corporation. 

BACKGROUND:  
Discussion with possible action to establish a policy that requires the rotation of 
Council Members' City committee assignments annually, with the initial rotation after 
the May 2, 2026, elections, excluding the Board of Adjustments Commission, Planning 
& Zoning Commission, Building Standards Commission, and the Elgin Economic 
Development Corporation. Staff will have an established Committee Liaison per 
committee to assist and report to the City Manager's office. 
 
Committees: 

• Historic Review Board 
• Library Advisory Board 
• Main Street Board 
• Parks & Recreation Advisory Board 
• Planning & Zoning Commission 
• Public Safety Advisory Committee 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
No staff recommendation at this time. 

ATTACHMENTS:  
None 
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{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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