
  

 

 

 

 
ELGIN CITY COUNCIL AGENDA 

ELGIN PUBLIC LIBRARY ANNEX COUNCIL CHAMBERS 
404 NORTH MAIN STREET 

September 26, 2024 
6:30 PM 

  
Members of the public may watch the meeting at: 
 
https://www.youtube.com/channel/UC3OGBV_loV0Nr3AqM1jJTzA 
 

I. CALL TO ORDER 

II. ROLL CALL 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE 

V. PUBLIC HEARING 

  1. Public Hearing on the Proposed FY2024-25 Annual Budget for the City of Elgin 

  2. Public Hearing On The Proposed FY24-25 Tax Rate 

VI. NEW BUSINESS 

  1. (Second Reading and Final Adoption) AN ORDINANCE APPROVING AND ADOPTING 
A BUDGET FOR THE CITY OF ELGIN, TEXAS FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025, IN ACCORDANCE WITH THE 
LOCAL GOVERNMENT CODE OF THE STATE OF TEXAS AND THE ORDINANCES 
AND RULES OF THE CITY OF ELGIN, TEXAS; APPROPRIATING THE VARIOUS 
AMOUNTS THEREOF, AND REPEALING ALL ORDINANCES OR PARTS OF 
ORDINANCES IN CONFLICT THEREWITH AND PROVIDING FOR AN EFFECTIVE 
DATE 

  2. (Second Reading and Final Adoption) AN ORDINANCE LEVYING TAXES FOR 
MAINTENANCE AND OPERATION OF THE MUNICIPAL GOVERNMENT OF THE CITY 
OF ELGIN, TEXAS, AND PROVIDING FOR THE INTEREST AND SINKING FUND FOR 
THE 2024-25 TAX YEAR 

VII. EXECUTIVE SESSION 
The City Council may announce that it will adjourn the public meeting at any time during 
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the meeting and convene in Executive Session pursuant to Chapter 551 of the Texas 
Government Code to discuss any matter as specifically listed on the agenda and/or as 
permitted by Chapter 551 of the Texas Government Code. 

VIII. RECONVENE 
The City Council will return to open session for possible discussion and action as a result of the 
Executive Session 

IX. ANNOUNCEMENTS 

X. ADJOURNMENT 

 

The City Council may retire to executive session any time between the meeting’s opening and 
adjournment for the purpose of consultation with legal counsel pursuant to Chapter 551.071 of the 
Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074 of the Texas 
Government Code; deliberation regarding real property pursuant to Chapter 551.072 of the Texas 
Government Code; deliberation regarding economic development negotiations pursuant to Chapter 
551.087 of the Texas Government Code; and/or deliberation regarding the deployment, or specific 
occasions for implementation of security personnel or devices pursuant to Chapter 551.076 of the 
Texas Government Code. Action, if any, will be taken in open session. 
 
Attendance By Other Elected or Appointed Officials: It is anticipated that members of other city 
board, commissions and/or committees may attend the meeting in numbers that may constitute a 
quorum of the other city boards, commissions and/or committees. Notice is hereby given that the 
meeting, to the extent required by law, is also noticed as a meeting of the other boards, commissions 
and/or committees of the City, whose members may be in attendance. The members of the boards, 
commissions and/or committees may participate in discussions on the same items listed on the 
agenda, which occur at the meeting, but no action will be taken by such in attendance unless such 
item and action is specifically provided for on an agenda for that board, commission or committee 
subject to the Texas Open Meetings Act. 
 
Notice of Assistance at Public Meetings, the City of Elgin is committed to compliance with the 
Americans with Disabilities Act.  Elgin City Hall and Council Chambers are wheelchair accessible and 
special marked parking is available. Persons with Disabilities who plan to attend this meeting and 
who may need assistance are requested to contact the City Secretary's Office at (512)229-3223. 
Please provide forty-eight hours notice when feasible. 
 
I, Esmeralda Rangel, Assistant City Secretary for the City of Elgin, hereby certify this notice was 
posted at the City Hall Annex of the City of Elgin, Texas on or before Friday, September 20, 2024, in 
accordance with Chapter 551 of the Texas Government Code. 
 

 
 
Esmeralda Rangel, Assistant City Secretary 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: Public Hearing on the Proposed FY2024-25 Annual Budget for the City of Elgin 

DEPARTMENT: Executive 

PROPOSED ACTION: No Council action proposed; This item is to allow for public 
comments on the proposed FY24-25 Annual Budget prior to its consideration for 
adoption by the City Council. 

BACKGROUND:  
Discussed at previous meetings; This hearing was scheduled as part of the Budget 
Development Calendar and represents one of the final steps in the development of the 
FY24-25 Annual Budget.  
    The proposed FY24-25 Annual Budget is a zero-based, balanced, and appropriately 
conservative financial plan wherein all operating expenditures are supported by 
revenue generated during the fiscal year; and was developed through a 
comprehensive review of financing for all existing programs, operations, and services. 
The proposed budget does not include deficit spending and/or utilization of fund 
balance for operating expenses. 
  Although the City’s budget continues to evolve and expand in other ways, Real 
Estate and/or Property (Ad Valorem) Taxes still provide the foundation for supporting 
the General Fund. This stable source of income provides assured funding each year 
for essential city services - public safety, public works, parks and recreation 
programming, library, mobility, asset maintenance, etc. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
N/A 

ATTACHMENTS:  
1. FY2024-2025 Budget Message 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{} Staff will provide brief comments and answer questions on this item at the meeting. 
{X} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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                                                                                                                                                                        .              

Phone (512) 281-5724    Fax (512) 285-3016 

www.elgintx.us 

 
 

 

 City of Elgin 

Office of the City Manager 
 

City Hall  .  310 North Main Street  .  P.O. Box 591 
Elgin, Texas 78621 

 
 

                              

                                                                                     August 13, 2024 

Mayor and City Council  

City of Elgin 

310 North Main Street 

Elgin, Texas 78621 
 

Re: City Manager’s FY2024-25 Annual Budget Message 
 

 

Dear Mayor McShan and City Councilmembers, 

  In accordance with the provisions of Article VII, Section 2 of the Elgin City Charter, the proposed 

Annual Operating Budget for the City of Elgin for the Fiscal Year of October 1, 2024 through 

September 30, 2025, is hereby presented for your consideration. 

  The grand total of all appropriations for all departments, operations, and functions proposed for 

the FY2024-25 Annual Budget is $27,010,308 to be distributed as described herein. 

  The proposed FY2024-25 

Annual Budget is a zero-

based, balanced, and 

appropriately conservative 

financial plan wherein all 

operating expenditures are 

supported by revenue 

generated during the fiscal 

year; and was developed 

through a comprehensive 

review of financing for all 

existing programs, 

operations, & services.  

  While the primary goal of 

the proposed budget is to 

maintain existing service 

levels, the staff remains 

focused on enhancing service 

levels wherever possible. 

   The proposed budget does 

not include deficit spending and/or utilization of fund balance for operating expenses. The FY2024-

25 Annual Budget as proposed is delineated into five (5) basic funding categories: 
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FY2024-25 Annual Budget  August 13, 2024 

 

• General Fund ($15.9M) - revenues and expenditures related to the provision of primary or 

traditional city services whose main financial support comes from tax dollars. 

• Utility Fund ($3.5M) - an enterprise fund monitoring all financial transactions relating to the 

provision of potable water and sanitary sewer services through the city’s systems. 

• Debt Management Fund ($4.1M) – all proceeds and expenditures related to servicing, 

annual debt payments, and/or management of various debt obligations. 

• EDC/TIRZ Fund ($2.2M) – funding of economic development efforts including the City 

Economic Development Corporation and the Tax Increment Reinvestment Zone 

• Special Revenue Funds ($1.0M) revenues and expenditures related to various projects and 

programs that are supported by a dedicated revenue stream, including grant funds. 

FY2024-25 ANNUAL BUDGET - Budget Highlights  

Over the last seven years, the City of Elgin has experienced historic growth and development that 

has resulted in the progressive advancement of all city operations - and upgrades in the overall 

quality of life for our residents. Effectively responding to the growth of the Elgin Community has 

been the central issue in nearly all deliberations of the City Council and staff in recent years.  

• Growth and associated service demands were the driving factors of the 2021 Certificates of 

Obligation Capital Improvement Plan, which will proceed to final completion this year of 

$45M in capital improvements funded through that debt issuance. 

• The City has dramatically enhanced services through the funding of many new positions and 

a commitment to recruiting and retaining staff through market-competitive compensation.  

 These operational steps forward have obviously had an associated cost; and growth has supported 

this effort, particularly in the way of increased General Fund Revenue from Development Services 

Fees and the steady growth of property tax values.  

As we look to the next fiscal year, however, indicators suggest that FY24-25 may be a moderate 

year for financial growth and that we should lean into a more conservative view of operating funds, 

due primarily to 3 areas:  Development Services Fees, Property Tax Revenue, and Emergency 

Medical Services: 

o DEVELOPMENT SERVICES - The City provides a wide range of services to both residential 

and commercial development projects. While supporting these projects, the City has also been 

committed to assuring that new growth and development “pays for itself” – and that costs for 

same do not impact existing taxpayers. As such, the City has maintained a fee structure that 

assures proper compensation from the benefiting developers and property owners to 

reimburse the City for all costs associated with the various projects. 

Financial gains made in recent years through Development Services Fees have bolstered 

the General Fund in such a way as to help increase city services. Receipt of these fees is 

sporadic, though, and does not follow a consistent pattern. Builders and developers often pay 

fees well in advance of actual projects – so revenue flow does not follow building activity.  

This situation has resulted in the City having a comparatively “down year” in FY23-24 

for Development Services Fees even though building and development continues to occur at 

a rapid pace. So, although this revenue stream clearly can rebound in the coming fiscal year, 

the proposed budget is predicated on taking a conservative view of this situation, assuming 

revenues will remain level with the current year. 

o PROPERTY TAX - Property taxes typically provide the largest source of money local 

governments use to pay for schools, streets, roads, parks, police, fire protection and many 

other services. Texas law establishes the process in determining (a) the value of property, (b)  
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FY2024-25 Annual Budget  August 13, 2024 

 

ensuring that values are equal and uniform, (c) setting tax rates and (d) collecting taxes. 

However, in the management of the overall cost to taxpayers, the only control exercised by 

the City of Elgin is the annual setting of the City tax rate. 

The City has had great success over the last ten years in managing its property tax rate – 

including the last four years where the tax rate was decreased each year. Our analysis of 

projected property tax revenue through the next fiscal year, however, indicates that this trend 

will not continue and an increase in the tax rate is warranted. 

Having mainly to do with the fact that the City of Elgin’s overall taxable value actually 

decreased by 13% from the 2023 tax year to 2024, the City’s “Voter Approval Rate” has 

increased by more than twelve cents ($.12).  

 

    Also contributing to this situation is the Texas Property Tax Reform and Transparency 

Act of 2019, which continues to challenge the ability of Texas cities to effectively manage 

property tax decisions. That law created an arbitrary system whereby cities like Elgin are 

restricted in their ability to grow their tax base; while at the same time creating a convoluted 

system for calculating tax rates. As such, it is a challenge to provide an easy-to-understand 

answer as to exactly what has caused this situation – but the process is dictated by law and 

the numbers are what they are. 

Accordingly, the proposed FY24-25 Annual Budget is predicated on the adoption of the 

“Voter Approval Rate” property tax rate of $.626825/$100 valuation - an increase of  more 

than $.12 over the 2023 current rate. It is important to note that while the calculations have 

resulted in a 25% increase in the tax rate, it only results in a $3.5% increase in tax revenue.  

o EMERGENCY MEDICAL SERVICES – In just the last 60 days, issues have come forward to the 

City related to the provision of emergency medical services (EMS). While it is presumed that 

Bastrop County will continue to provide EMS at the same service level that exists today, the 

City Council has expressed a desire to significantly upgrade those services. 
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While planning discussions have yet to begin on how the City would begin providing EMS to 

city residents, any significant upgrade in these services will come with a corresponding 

increase in costs. 

  There is no provision or funding for EMS included in the proposed FY24-25 Annual Budget, 

but it is anticipated that planning for same will occur in the coming months. A conservative 

approach to this year’s operating budget will hopefully create some preliminary funding for 

EMS for the next fiscal year, if necessary 

SALES & USE TAX 

The State of Texas imposes a 6.25% tax on “all retail sales, leases and rentals of most goods, as 

well as taxable services”. The City of Elgin, like nearly all Texas cities, imposes an additional 2.0% 

sales tax to create a maximum combined rate of 8.25%. Of that total, Bastrop County receives 0.5% 

and the City Economic Development Corporation (EDC) receives 0.5%. Of the 8.25% sales & use 

tax consumers pay in Elgin; the City receives just 1.0% in support of operations and services. 

The City has experienced steady growth in sales tax revenue over the last decade and the 

proposed FY24-25 Annual Budget anticipates those growth trends to continue, as the last four years 

have produced historic income levels:  

• Prior to 2020, the 

City had a total of five 

different months - in its 

history - where combined 

Sales Tax Revenue 

exceeded $200,000. Since 

then, the City has averaged 

over $270,000 in monthly 

total sales tax revenues. 

• Total Sales Tax 

Revenue (including the 

City EDC portion) is 

currently projected to 

exceed $4M by the end of 

the fiscal year – the City’s 

highest one-year total ever. 

• Total sales tax 

revenue for the month of 

February was $385,950 – 

the highest one-month amount in the City’s history. 

UNFUNDED PROJECTS OR DEPARTMENTAL REQUESTS  

  As stated earlier, the proposed FY24-25 Annual Budget is largely predicated on projections that 

the next fiscal year may see more a moderate revenue flow, which warrants a more conservative 

view of the coming year’s overall finances. 

  In response to this situation, many department requests and programs will see their annual funding 

increases reduced from the growth patterns we have seen in recent years. This does not mean we 

anticipate any negative impact on staffing or services levels. 

  It is quite possible, however, that revenue (particularly as it relates to Development Services Fees) 

could exceed projections in this budget proposal. The staff will continue to monitor the situation 

and if by mid-fiscal year revenue flow is stronger than anticipated, Council will be asked to consider 

amending the budget to fund programs or projects that are not currently included in the proposed 

FY24-25 Annual Budget. 
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GENERAL FUND REVENUE 

The General Fund is the City of 

Elgin’s principal operating fund for 

essential city services. It is used to 

account for all financial resources 

except those required to be 

accounted for in other funds, such 

as the Water and Sewer Fund or 

Special Revenue Funds. All 

general tax revenues and other 

receipts that are not allocated by 

law or otherwise restricted to other 

funds are accounted for in this 

fund.  

    The General Fund is the City’s 

largest fund and is supported by 

various revenue sources. Property 

(Ad Valorem) Taxes and Sales Tax, 

however, provide the primary 

funding. 
GENERAL FUND EXPENDITURES 

The General Fund is the primary operating fund of the City and is utilized to account for all costs 

traditionally associated with city government. It is similar to a private entity’s providing resources 

to pay for the vast majority of 

operating expenses. The 

proposed FY24-25 Annual 

Budget includes total General 

Fund expenditures of $15.9M. 

Within City of Elgin 

operations, General Fund 

Expenditures are those costs 

associated with the provision of 

essential city services including, 

but not limited to public safety, 

parks, recreation, library, public 

works, mobility, and asset 

maintenance.  

The proposed FY24-25 

Annual Budget maintains 

existing staffing levels and 

service levels. 

UTILITY RATES 

  The City has stabilized its Utility Fund in recent years by addressing issues related to operating 

deficits and additional debt service. As part of that effort, the city has maintained a general policy 

of considering small, annual inflationary adjustments to basic water and sewer rates.  

  Accordingly, the proposed FY24-25 Annual Budget includes a 2.85% increase in utility rates – 

both Water and Wastewater – which is also consistent with the privately contracted annual fee 

increase for the curbside collection of household trash and recyclables.  
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2021/2021A CERTIFICATES OF OBLIGATION CAPITAL IMPROVEMENT PROGRAM  

  In late 2021, the City Council authorized a major step forward in city operations through the 

approved issuance of Certificates of Obligation (COs) to fund various capital improvements and 

upgrades. Although these historic projects represent a significant financial investment for the City, 

their final completion will have little impact on the FY24-25 Annual Budget. 

Projects funded as part of the 2021 COs/Capital Improvements Program include the new Elgin 

Police Department Station, the expanded  Wastewater Treatment Plant, Weatherization of the Water 

Treatment Plant, the County Line Road Phase 1 Project, an expansion of Veteran’s Park in 

Downtown Elgin, upgrades to Thomas Memorial Park, infrastructure improvements at the Elgin 

Business Park and reconstruction of the Pistol Hill Water Storage Tank. 

EMPLOYEE COMPENSATION 

The City must continue to strive to provide appropriate and market-competitive compensation 

for all city employees in order to provide the highest possible level of services. The current state of 

the job market in central Texas, combined with the City’s need to grow staff and services, makes it 

imperative that our compensation levels be sufficient to recruit and retain a professional staff. 

Accordingly, the proposed FY24-25 Budget includes a Cost-of-Living Adjustment (COLA) of 

4.0% in base salaries for all full-time civilian city employees that will take effect January 1. 

STAFFING 
The proposed budget includes full-year funding for up to one hundred seventy-nine (179) total 

city employees: one hundred thirty-seven (137) full-time, thirteen (13) part-time positions, and 

twenty-six (26) seasonal positions. The proposed budget also includes funding for  three (3) contract 

positions.  

Four (4) new positions are included in the proposed FY23-24 Annual Budget: 

o Two (2) PT Cadet Positions in Police  

o One (1) FT Circulation Clerk Position in Library (reclassification from PT) 

o One (1) FT Maintenance Technician in Utility Operations   

  These are both challenging and exciting times for the City of Elgin and this financial plan for the 

next fiscal year will allow our operation to continue moving forward. On behalf of the city staff, I 

thank the Mayor and City Council for the opportunity to serve the citizens of Elgin during this 

historic time.  

Sincerely,                                                                                  
 

 

 

Thomas L. Mattis 

City Manager 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: Public Hearing On The Proposed FY24-25 Tax Rate 

DEPARTMENT: Executive 

PROPOSED ACTION: No Council Action proposed. This item is to allow for public 
comments on the proposed FY24-25 Annual Budget prior to its consideration for 
adoption by the City Council. 

BACKGROUND:  
This hearing was scheduled as part of the Budget Development Calendar and represents one of the final steps in 
the development of the FY24-25 Annual Budget.  
   The proposed FY24-25 Annual Budget is a zero-based, balanced, and appropriately conservative financial plan 
wherein all operating expenditures are supported by revenue generated during the fiscal year; and was developed 
through a comprehensive review of financing for all existing programs, operations, and services. The proposed 
budget does not include deficit spending and/or utilization of fund balance for operating expenses. 
    Although the City’s budget continues to evolve and expand in other ways, Real Estate and/or Property (Ad 
Valorem) Taxes still provide the foundation for supporting the General Fund. This stable source of income provides 
assured funding each year for essential city services, public safety, public works, parks and recreation 
programming, library, mobility, asset maintenance, etc. 
   Funding within the proposed FY24-25 Annual Budget is predicated on adoption of a Maintenance & Operations 
(M&O) Tax Rate of $0.431104/$100 + a Debt Rate of $0.167681/$100 for a Total Tax Rate of $0.598785/$100. 
   This Tax Rate is less than the full Voter Approval Tax Rate or the maximum tax rate of $0.626825/$100 that can 
be adopted by Council at this time. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
N/A 

ATTACHMENTS:  
1. City of Elgin 2024-2025 tax rate worksheet 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{} Staff will provide brief comments and answer questions on this item at the meeting. 
{X} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: (Second Reading and Final Adoption) AN ORDINANCE APPROVING AND 
ADOPTING A BUDGET FOR THE CITY OF ELGIN, TEXAS FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025, IN 
ACCORDANCE WITH THE LOCAL GOVERNMENT CODE OF THE STATE OF 
TEXAS AND THE ORDINANCES AND RULES OF THE CITY OF ELGIN, TEXAS; 
APPROPRIATING THE VARIOUS AMOUNTS THEREOF, AND REPEALING ALL 
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT THEREWITH AND 
PROVIDING FOR AN EFFECTIVE DATE 

DEPARTMENT: Executive 

PROPOSED ACTION: Consider adoption of the Appropriations Ordinance on second 
reading. 

BACKGROUND:  
The Annual Budget development process consists of a series of steps required by 
state law and the City Charter beginning with the submittal of a “Proposed Budget” by 
the City Manager. It includes staff estimates of anticipated revenue and projected 
costs; and a spending plan for the forthcoming year.  
    After initial review by the Council, public hearings are held to provide citizens an 
opportunity to comment on the proposed rates, anticipated revenues, and the 
proposed distribution of those financial resources among various programs designed 
to meet citizen demands for public services.   
    The City Council has an opportunity to adjust or make changes to proposed 
appropriations levels if needed. The final step in this process is to formally adopt the 
“Proposed Budget”. This is accomplished by adopting an Ordinance that includes the 
final estimate of revenue and proposed appropriations by line item for each spending 
program.  
    Once the Ordinance is formally adopted, a final “adopted” version of the budget will 
be prepared that represents the official spending program for the forthcoming budget 
year. The adopted version of the Budget will contain executed copies of the 
Ordinances that were passed to enact the Budget plus required funding mechanisms, 
such as an Ordinance adopting the Ad Valorem Tax Rate. This document will contain 
the base amounts that may be amended from time to time during the fiscal year, as 
conditions warrant.  

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 
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RECOMMENDATION:  
Approval of the Appropriations Ordinance on second reading adopting the FY24-25 
Annual Budget. 

ATTACHMENTS:  
1. Brashar924 
2. ORDbudgetFY2025 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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From: Sue Brashar <sue.brashar@elgintexas.gov>  
Sent: Thursday, September 12, 2024 6:11 PM 
To: Tom Mattis <tom.mattis@elgintexas.gov>; Theresa McShan Mayor 
<Theresa.McShan.Mayor@elgintexas.gov> 
Cc: Chuck Swain <chuck.swain@elgintexas.gov> 
Subject: Permit fees 

 
Tom, 
 
As per our discussion, I would like to propose the following fee changes specifically for 
established homes so that our residents in the older parts of town will continue to update 
their properties without feeling like they have to pay more for permit fees than the work 
actually being done. Fire permitting is listed as well and although not residential, the mere 
fact that our small businesses and not for profit agencies are attempting to follow code 
should be applauded. 
 
K.11 Fire inspection - $100.00. Waive the fee for not for profit agencies. 
This should not be a huge hit if we continue working on utilizing a fire marshal provided by 
the ESD. 
Subsequent fees for return trips should not be charged as long as they are working to make 
repairs/improvements. 
 
K.10 Misc Building Permits, Fees and Fines 
Patio/Deck Permit - $50.00 
Flat work (sidewalks, driveway, curb cut) - $75.00 
Appeal - Waive fee for an appeal. We have volunteer citizens that make up these boards so 
appealing a city decision should not require a fee. The resident has to pay to provide the 
documentation. 
Reroof - $75.00 
Pool/Spa - $75.00 
Remodel - $75.00 
Accessory building - $75.00 
Windows - No charge up to 25% of total windows. $75.00 for above 25%. Beau is supposed 
to be working on the wording for this one. 
 
Thanks and let me know if you have any questions or comments. 
 
Sue 
 
 
Sent from my iPad 
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 ORDINANCE NO. _____________ 

 

(Second Reading and Final Adoption) AN ORDINANCE APPROVING 

AND ADOPTING A BUDGET FOR THE CITY OF ELGIN, TEXAS 

FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2024, AND 

ENDING SEPTEMBER 30, 2025, IN ACCORDANCE WITH THE 

LOCAL GOVERNMENT CODE OF THE STATE OF TEXAS AND 

THE ORDINANCES AND RULES OF THE CITY OF ELGIN, 

TEXAS; APPROPRIATING THE VARIOUS AMOUNTS 

THEREOF, AND REPEALING ALL ORDINANCES OR PARTS OF 

ORDINANCES IN CONFLICT THEREWITH AND PROVIDING 

FOR AN EFFECTIVE DATE. 

 

WHEREAS, the City Manager of the City of Elgin has submitted to the City Council, 

a proposed budget of revenues and expenditures of the City of Elgin; and,  

WHEREAS, the City Council has received said proposed budget, a copy which has 

been filed with the City Secretary of the City of Elgin; and,  

WHEREAS, proper and timely notice that public hearings on such budget would be 

held on September 3, 2024 and September 17, 2024 was given and made in accordance with 

the law and within the time limits set forth by law; and  

 WHEREAS, such public hearings were held in accordance with applicable law, 

prior to final adoption of this Ordinance.  

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF ELGIN, BASTROP AND TRAVIS COUNTY, TEXAS THAT: 

Section 1 The proposed budget of revenue and expenses for  conducting the affairs 

of the City of Elgin, providing a financial plan for the ensuing fiscal year beginning October 

1, 2024, and ending September 30, 2025, as submitted to the City Council by the City 

Manager of said City, and which budget is attached hereto as Exhibit “A”, and the same is 

in all things adopted and approved as the budget of all current expenditures/expenses as well 

as fixed charges against said City for the fiscal year beginning October 1, 2024, and ending 

September, 30, 2025. 

Section 2 The funding included in the attached budget are hereby appropriated from 

the prospective funds for the payment of expenditures on behalf of the city government as 

established in the approved budget document for the fiscal year ending September 30, 2025. 

Section 3 In accordance with § 102.008(1), Texas Local Government Code, The City 

Manager is directed to file with the City Secretary a true copy of the final budget as adopted 

by the City Council, and the City Secretary is directed to certify as a true copy said budget 

and file it with this Ordinance in the official records of the City.  

Section 4   In accordance with § 102.008(2), Texas Local Government Code, the City 

Secretary is directed to act to ensure that a copy of the budget is posted on the City’s website.  
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 Section 5   In accordance with § 102.007(c), Texas Local Government Code, the 

City Council does hereby in all things ratify the property tax reflected in the Fiscal Year 

2024-25 Annual Budget which will require raising more revenue from property taxes than in 

the Fiscal Year 2023-24 Budget.  

Section 6  The City Council now ratifies that the City budget adopted by this City 

Council will raise more total property tax revenue than last year's City budget by $976,079.62 

or 16.87% and, of that amount $324,281.19 is tax revenue to be raised from new property 

added to the tax roll this year. The property tax increase in the City budget is hereby ratified. 

Section 7  All ordinances or parts of ordinances in conflict with this Ordinance are 

hereby amended to the extent of such conflict.  In the event of a conflict or inconsistency 

between this ordinance and any other code or ordinance of the city, the terms and provisions 

of this ordinance shall govern. 

Section 8  The provisions of this Ordinance are severable, and if any court of 

competent jurisdiction enters a final order which holds that any section, subsection, sentence, 

clause, phrase, or other portion of this Ordinance is invalid, illegal, or otherwise 

unenforceable, then any such portion shall be deemed a separate, distinct and independent 

provision, and any such ruling shall not affect any other provision of this Ordinance which 

are not specifically designated as being illegal, invalid or unenforceable, and that all said 

remaining provisions shall continue in full force and effect. 

Section 9  The City Council hereby finds and declares that written notice of the date, 

hour, place and subject of the meeting at which this Ordinance was adopted was posted and 

that such meeting was open to the public as required by law at all times during which this 

Ordinance and the subject matter hereof were discussed, considered and formally acted upon, 

all as required by the Open Meetings Act, Chapter 551, Texas Government Code, as 

amended. 

Section 10   This Ordinance shall be and remain in full force and effective on October 

1, 2024, in accordance with state law. 

 

PASSED AND ADOPTED ON FIRST READING this 3rd day of September, 2024 

 

PASSED AND ADOPTED ON SECOND READING this 17th day of September, 2024 

 

 

                                                                    __________________________________ 

                                                                    THERESA Y. MCSHAN, Mayor 

                                                                    City of Elgin, Texas 

ATTEST: 

 

  

_________________________________________ 

ESMERALDA RANGEL, Assistant City Secretary 
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Elgin City Council Meeting 

Agenda Item Executive Summary  

ITEM: (Second Reading and Final Adoption) AN ORDINANCE LEVYING TAXES FOR 
MAINTENANCE AND OPERATION OF THE MUNICIPAL GOVERNMENT OF THE 
CITY OF ELGIN, TEXAS, AND PROVIDING FOR THE INTEREST AND SINKING 
FUND FOR THE 2024-25 TAX YEAR 

DEPARTMENT: Executive 

PROPOSED ACTION: Approval of the Second Reading and adoption. 

BACKGROUND:  
Discussed at previous meetings; Setting the annual property tax rate is the final step in 
approving primary funding for general fund expenses and annual debt payments 
(interest and principal) on outstanding bonds or other borrowing instruments for the 
ensuing fiscal year. 
    Under current state law, a public hearing is only required if the proposed tax 
rate exceeds the Voter-Approval Rate, which the proposed FY24-25 Annual Budget is 
predicated on. Just the same, the COE traditionally conducts two public hearings on 
the proposed budget and property tax rate before it is formally/finally approved by 
Council. 
    Funding within the proposed FY24-25 Annual Budget is predicated on adoption of a Maintenance & Operations 
(M&O) Tax Rate of $0.431104/$100 + a Debt Rate of $0.167681/$100 for a Total Tax Rate of $0.598785/$100. 
   This Tax Rate is less than the full Voter Approval Tax Rate or the maximum tax rate of $0.626825/$100 that can 
be adopted by Council at this time. 

BUDGET/FINANCIAL IMPACT:  
Funding for this item was {} included {} not included in the current-year budget {X} N/A 

RECOMMENDATION:  
Approval of the Second Reading and adoption. 

ATTACHMENTS:  
1. City of Elgin 2024-2025 tax rate worksheet 
2. ORDtaxrateFY2025 
 
 
{} Staff will be making a detailed presentation on this agenda item at the meeting. 
{X} Staff will provide brief comments and answer questions on this item at the meeting. 
{} This is a routine procedural item and no presentation is planned for the meeting. 

Councilmembers who have any detailed questions or would like to request additional information 
regarding this item are encouraged to contact the City Manager at their earliest convenience. 
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 ORDINANCE NO. _____________ 

 

(Second Reading and Final Adoption) AN ORDINANCE OF THE 

CITY OF ELGIN, TEXAS LEVYING TAXES FOR MAINTENANCE 

AND OPERATION OF THE MUNICIPAL GOVERNMENT OF THE 

CITY OF ELGIN AND PROVIDING FOR THE INTEREST AND 

SINKING FUND FOR THE 2024-25 TAX YEAR; REPEALING ALL 

ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT 

THEREWITH AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Tax Assessor-Collector for Bastrop County, Texas acting as the 

designated officer for the City of Elgin, Texas as defined by state law has heretofore certified, 

in accordance with sections 26.04(d-1,d-2d,d-3)of the Texas Tax Code, that she has 

accurately calculated the tax rates and has used the values that are the same as the values 

shown in the taxing unit’s certified appraisal roll in performing the calculations for tax year 

2024, a copy of said certification being attached hereto as Exhibit “A”. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF ELGIN, BASTROP AND TRAVIS COUNTY, TEXAS THAT: 

Section 1. The forgoing recitals are incorporated into this Ordinance as true and correct findings 

of fact. 

Section 2. There is hereby levied and there shall be collected for the maintenance and 

operation of the municipal government of the City of Elgin, Texas for the year 2024 upon all 

property, real, personal and mixed, within the limits of said City subject to taxation, a tax of 

43.1104 cents on each One Hundred Dollars ($100.00) valuation of property. 

Section 3. There is hereby levied and there shall be collected for the City of Elgin, Texas, 

for the year 2024 upon all property, real, personal and mixed, within the corporate limits of 

said City subject to taxation, a tax of 16.7681 cents on each One Hundred Dollars ($100.00) 

valuation of property.  

SUMMARY 

1. Maintenance & Operations of the municipal government (General Fund)...$0.431104  

2. Interest and Sinking fund (Debt Rate) ......................................................... $0.167681  

                                                       Total Tax per $100 of valuation......... $0.598785  

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND 

OPERATIONS THAN LAST YEAR’S TAX RATE. THE TAX RATE WILL INCREASE 

BY 18.67 PERCENT AND WILL INCREASE TAXES FOR MAINTENANCE AND 

OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $67.84.  

Section 4. All monies collected under this Ordinance for the specific items herein named, be 

and the same hereby appropriated and set apart for the specific purposes indicated in each 

item and the Assessor/Collector of Taxes, and the City Finance Department shall keep these 

accounts so as to readily and distinctly show the amount collected, the amount expended and 

the amount on hand at any time belonging to such funds. All receipts for the City not 

specifically apportioned are hereby made payable to the General fund of the City.  
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Section 5  All ordinances or parts of ordinances in conflict with this Ordinance are hereby 

amended to the extent of such conflict.  In the event of a conflict or inconsistency between 

this ordinance and any other code or ordinance of the city, the terms and provisions of this 

ordinance shall govern. 

Section 6.  The City Council hereby finds and declares that written notice of the date, hour, 

place and subject of the meeting at which this Ordinance was adopted was posted and that 

such meeting was open to the public as required by law at all times during which this 

Ordinance and the subject matter hereof were discussed, considered and formally acted upon, 

all as required by the Open Meetings Act, Chapter 551, Texas Government Code, as 

amended. 

Section 7.  This Ordinance shall be and remain in full force and effective on October 1, 2024, 

in accordance with state law. 

 

PASSED AND ADOPTED ON FIRST READING this 3rd day of September, 2024 

 

PASSED AND ADOPTED ON SECOND READING this 17th day of September, 2024 

 

 

                                                                    __________________________________ 

                                                                    THERESA Y. MCSHAN, Mayor 

                                                                    City of Elgin, Texas 

ATTEST: 

 

  

_________________________________________ 

ESMERALDA RANGEL, Assistant City Secretary 

 

 

 

 

 

APPROVED AS TO FORM: 
 
 

 _________________________________________  

MARK J. SCHROEDER, City Attorney 
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