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ELGIN CITY CITY COUNCIL MINUTES
June 25, 2024

6:30 PM
CALL TO ORDER
Mayor McShan called the meeting to order at 6:34 p.m.
ROLL CALL
Presents:

Theresa Y. McShan, Mayor
Arthur Gibson Ill, Council Member
Chuck Swain, Council Member
Yalecia Love, Council Member
Al Rodriguez, Council Member
Forest Dennis, Council Member
Sue Brashar, Mayor Pro Tem

Absent:
Joy Casnovsky, Council Member
Matthew Callahan, Council Member

Staff:

Thomas L. Mattis, City Manager

Jennifer Stubbs, City Secretary

Michael Gonzalez, Public Works Director

Chris Nobel, Chief of Police

Pam Sanders, HR Director

Elizabeth Marzec, Recreation & Leisure Manager
Dodie Navejas, UB Customer Services Manger
Christian Baldwin, Police Officer

Deborah Gibson, Grants Administrator
Esmeralda Rangel, Administrative Assistant

GENERAL DISCUSSION

1. Discussion On The Proposed 2024 City of Elgin Five-Year Capital Improvement Plan
Mr. Mattis gave a recap of the 5-year CIP. He provided details of projects that have already
been completed as well as future projects that are listed. Mr. Dennis asked questions about
the parks and Ms. Marzec provided answers. Mayor Pro Tem Brashar brought attention to
projects that have been on the CIP for the longest time. Discussion followed. Ms. Stubbs
left the Dias at 7:26 p.m. and returned at 7:28 p.m. Mr. Dennis also added comments about
the city's alleys. Mr. Mattis suggested bringing in an outside entity to provide clarification.



The majority of the council agreed that having an outside consultant to provide them with
information they might not even be aware of would be helpful. Comments and clarification
were provided on questions about roads, potholes, and TXDoT. Mr. Mattis also talked about
the preservation of City Hall. Mr. Gonzales provided clarifying comments on proposed
projects. Ms. Marzec encouraged the council to walk the sites proposed in the CIP to get a
better understanding than just the picture that is shown in the packet. Discussion followed.
Mr. Mattis stated that he believed the city was in a good position to not have to rush to
complete any projects. Mayor McShan asked for a survey to be sent out to the council to
revise their previous top 10 rankings. Mr. Mattis also stated that there would be a public
hearing on the CIP at the next council meeting.

ADJOURNMENT
Mayor McShan adjourned the meeting at 7:53 p.m.
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Esmeralda Rangel, Assistant City Secretary






