
AGENDA
ELGIN CITY COUNCIL
REGULAR MEETING

TUESDAY, AUGUST 2, 2016
CITY ANNEX COUNCIL CHAMBERS, 310 NORTH MAIN STREET

7:00 PM 

CALL TO ORDER 

ROLL CALL 

INVOCATION 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENT 

Individuals may request to speak on items on the agenda, and items not on the agenda, by requesting to speak during the 
meeting and under "PUBLIC COMMENT" and will be required to fill out a "PUBLIC COMMENT FORM" and present 
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CITY ANNEX COUNCIL CHAMBERS, 310 NORTH MAIN STREET

7:00 PM 

CALL TO ORDER 

ROLL CALL 

INVOCATION 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENT 

Individuals may request to speak on items on the agenda, and items not on the agenda, by requesting to speak during the 
meeting and under "PUBLIC COMMENT" and will be required to fill out a "PUBLIC COMMENT FORM" and present meeting and under "PUBLIC COMMENT" and will be required to fill out a "PUBLIC COMMENT FORM" and present 
it, along with any material, handouts or information for Council, to the City Secretary prior to commencement of the 
Council meeting. Speaker comments are limited to three (3) minutes. 

No formal action can be taken by the City Council on items not posted on the agenda. Items requiring a Public Hearing will 
allow a member of the public an opportunity to speak during the Public Hearing and does not require submission of a 
"PUBLIC COMMENT FORM". Speakers must address their comments to the Mayor or Presiding Officer rather than to 
an individual Council Member or member of Staff. All speakers must limit their comments to the specific subject matter 
noted on the "PUBLIC COMMENT FORM" and refrain from personal attacks or derogatory comments directed at any 
Council Member, member of Staff, other individual or group. 

PRESENTATIONS 

1. Employee of the Third Quarter 2016 Thomas Gonzales.
Kenneth Reneau, Interim City Manager
Sandy Ott, Library Director and Employee of the Quarter Committee chairperson

REPORTS 

1. Monthly Department Reports for June 2016.
Kenneth Reneau, Interim City Manager

2. Presentation of FY 2015-2016 Third Quarter Investment Report.
Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director
Laura Schwartz, Purchasing Agent/Finance Administrator

CONSENT AGENDA 

All of the items on the consent agenda are considered to be self-explanatory by the Council and will be enacted with one 

meeting and under "PUBLIC COMMENT" and will be required to fill out a "PUBLIC COMMENT FORM" and present 
it, along with any material, handouts or information for Council, to the City Secretary prior to commencement of the 
Council meeting. Speaker comments are limited to three (3) minutes. 

No formal action can be taken by the City Council on items not posted on the agenda. Items requiring a Public Hearing will 
allow a member of the public an opportunity to speak during the Public Hearing and does not require submission of a 
"PUBLIC COMMENT FORM". Speakers must address their comments to the Mayor or Presiding Officer rather than to 
an individual Council Member or member of Staff. All speakers must limit their comments to the specific subject matter 
noted on the "PUBLIC COMMENT FORM" and refrain from personal attacks or derogatory comments directed at any 
Council Member, member of Staff, other individual or group. 

PRESENTATIONS 

Employee of the Third Quarter 2016 Thomas Gonzales.
Kenneth Reneau, Interim City Manager
Sandy Ott, Library Director and Employee of the Quarter Committee chairperson

REPORTS 

Monthly Department Reports for June 2016.
Kenneth Reneau, Interim City Manager

Presentation of FY 2015-2016 Third Quarter Investment Report.
Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director
Laura Schwartz, Purchasing Agent/Finance Administrator

CONSENT AGENDA 

All of the items on the consent agenda are considered to be self-explanatory by the Council and will be enacted with one 
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motion, one second, and one vote. There will be no separate discussion of these items unless a council member removes an 
item from the Consent Agenda and places it on the New Business section for Discussion and action. 

1. Approval of minutes of the regular council meeting July 5, 2016.
Kenneth Reneau, Interim City Manager
Lucretia Alvarez, City Secretary

2. Approval of minutes of the special council meeting July 26, 2016.
Kenneth Reneau, Interim City Manager
Lucretia Alvarez, City Secretary

3. Approval of minutes of the special council meeting July 15, 2016.
Kenneth Reneau, Interim City Manager
Lucretia Alvarez, City Secretary

4. Approval of Street Closures on Depot Street from Main to Avenue C, and Avenue C from Central 
to Second Street on Monday, October 31, 2016 from 4:00 PM to 9:00 PM for the 19th Annual 
Elgin Parks and Recreation Safe Trick or Treat Trail.
Kenneth Reneau, Interim City Manger

5. Approval of Street Closures on Second Street from 11th Street to Main Street, and Main Street 
from Second Street to Brenham Street on Saturday, November 5, 2016 from 9:00 AM to 11:00 
AM for The Veterans Appreciation Parade.
Kenneth Reneau, Interim City Manager

6. Approval of Reserve Officer Robert Williams
Kenneth Reneau, Interim City Manager 
Chris Bratton, Police Chief
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Approval of Reserve Officer Robert Williams
Kenneth Reneau, Interim City Manager 
Chris Bratton, Police Chief

UNFINISHED BUSINESS 

1. Discussion and action to review and consider amending the Solid Waste agreement with Allied 
Republic Services.
Kenneth Reneau, Interim City Manager
Charlie Crossfield, City Attorney
Gary Cooke, Planning Director
Dodie Navejas, Utility Billing Supervisor

NEW BUSINESS 

1. Discussion and action regarding an agreement with Eccentrix Technologies and Rise Broadband.
Kenneth Reneau, Interim City Manager
Charlie Crossfield, City Attorney
Doug Prinz, Utilities Director

2. Discussion and possible action to approve an Ordinance amending Chapter 16, Article III Noise in 
the Code of Ordinances, City of Elgin ,Texas 2013.
Kenneth Reneau, Interim City Manager
Chris Bratton, Chief of Police

UNFINISHED BUSINESS 

Discussion and action to review and consider amending the Solid Waste agreement with Allied 
Republic Services.
Kenneth Reneau, Interim City Manager
Charlie Crossfield, City Attorney
Gary Cooke, Planning Director
Dodie Navejas, Utility Billing Supervisor
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Discussion and action regarding an agreement with Eccentrix Technologies and Rise Broadband.
Kenneth Reneau, Interim City Manager
Charlie Crossfield, City Attorney
Doug Prinz, Utilities Director

Discussion and possible action to approve an Ordinance amending Chapter 16, Article III Noise in 
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3. Discussion and Action to consider a Resolution 2016-08-02-13 authorizing the Elgin Economic 
Development Corporation to spend an amount greater than $10,000 per State Statutes. Specifically 
to award a Mega Grant of $25,000 to Allan Tolbert who spent over $150,000 remodeling his 24
26 North Main Street building thus creating jobs and expanding the City of Elgin tax base.
Kenneth Reneau, City Manager
Owen Rock, EDC Director

4. Discussion and Action to consider a Resolution 2016-08-02-14 authorizing the Elgin Economic 
Development Corporation to spend an amount greater than $10,000 per State Statutes. Specifically 
to award a Mega Grant of $25,000 to Allan Tolbert who spent over $400,000 remodeling his 112
114 North Main Street buildings thus creating jobs and expanding the City of Elgin tax base.
Kenneth Reneau, City Manager
Owen Rock, EDC Director

5. Discussion and action to consider authorizing the City Manager to enter into an agreement for the 
2016 Street Improvement Project contract to the selected contractor, DIGG Commercial, LLC in 
the amount of $430,922.00, and authorize the City Manager to approve change orders up to 25 
percent of the contract. 
Kenneth Reneau, Interim City Manager
Joe Parten, Public Works Director
Beau Perry, City Engineer

6. Discussion and action to consider entering into a purchasing co-operative agreement with One 
Government Procurement Alliance, also known as 1 GPA.
Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director
Laura Schwartz, Purchasing and Finance Administrator

Discussion and Action to consider a Resolution 2016-08-02-13 authorizing the Elgin Economic 
Development Corporation to spend an amount greater than $10,000 per State Statutes. Specifically 
to award a Mega Grant of $25,000 to Allan Tolbert who spent over $150,000 remodeling his 24-
26 North Main Street building thus creating jobs and expanding the City of Elgin tax base.
Kenneth Reneau, City Manager
Owen Rock, EDC Director
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114 North Main Street buildings thus creating jobs and expanding the City of Elgin tax base.
Kenneth Reneau, City Manager
Owen Rock, EDC Director
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Government Procurement Alliance, also known as 1 GPA.
Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director
Laura Schwartz, Purchasing and Finance AdministratorLaura Schwartz, Purchasing and Finance Administrator

7. Discussion and action to authorize the City Manager to enter into a leasing agreement with 
Enterprise Fleet Management Services for fleet management.
Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director
Laura Schwartz, Purchasing Administrator

8. Discussion and action to approve the Effective and Rollback Rates for Fiscal Year 2016
Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director

9. Report with discussion and action to consider Non-Profit Review Committee request and budget 
proposal.
Non-Profit Review Committee:
Kenneth Reneau, Interim City Manager
Lucretia Alvarez, City Secretary
Buck LaQuey, Finance Director
Juan Gonzalez, Mayor Pro-Tem
Sue Brashar, Council Member Ward 4

Laura Schwartz, Purchasing and Finance Administrator

Discussion and action to authorize the City Manager to enter into a leasing agreement with 
Enterprise Fleet Management Services for fleet management.
Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director
Laura Schwartz, Purchasing Administrator

Discussion and action to approve the Effective and Rollback Rates for Fiscal Year 2016-2017.
Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director

Report with discussion and action to consider Non-Profit Review Committee request and budget 
proposal.
Non-Profit Review Committee:
Kenneth Reneau, Interim City Manager
Lucretia Alvarez, City Secretary
Buck LaQuey, Finance Director
Juan Gonzalez, Mayor Pro-Tem
Sue Brashar, Council Member Ward 4
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10.Report with discussion and action to consider options from the Traffic Control and Safety 
Committee.
Traffic Control and Safety Committee 
Jessica Bega, Council Member Ward 1
Juan Gonzalez, Council Member Ward 2
Kenneth Reneau, Interim City Manager
Joe Parten, Public Works Director
Phil Taylor, Assistant Chief of Police
Beau Perry, City Engineer

EXECUTIVE SESSION 

The City Council may announce that it will adjourn the public meeting at any time during the meeting and convene in 
Executive Session pursuant to Chapter 551 of the Texas Government Code to discuss any matter as specifically listed on 
the agenda and/or as permitted by Chapter 551 of the Texas Government Code. 

Recess the Regular Council meeting and call to order Executive Session in a closed session. 

None

Adjourn Executive Session and call public back in to Reconvene Regular Council meeting. 

RECONVENE 

The City Council will return to open session for possible discussion and action as a result of the Executive Session. 

ANNOUNCEMENTS 

ADJOURNMENT 
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NOTICE
 
  Notice of Assistance at Public Meetings, the City of Elgin is committed to compliance with the Americans with Disabilities 

Act. Elgin City Hall and Council Chambers are wheelchair accessible and special marked parking is available. Persons with 
Disabilities who plan to attend this meeting and who may need assistance are requested to contact the City Secretary's Office 
at (512) 281-5724. Please provide forty-eight hours notice when feasible.

 
  I, Lucretia Alvarez, City Secretary for the City of Elgin, hereby certify this notice was posted at the City Hall Annex of the City 

of Elgin, Texas on or before Friday, July 29, 2016 before 5:00 pm 
 
This is text that has been automatically inserted by Agendease. You cannot edit this text. You may replace this text by 
deleting it entirely and entering the replacement text in its place.
in accordance with Chapter 551 of the Texas Government Code.

 
  Lucretia Alvarez  

  Lucretia Alvarez, City Secretary  
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deleting it entirely and entering the replacement text in its place.
in accordance with Chapter 551 of the Texas Government Code.
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  Lucretia Alvarez, City Secretary  
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COUNCIL MEETING: August 2, 2016

ITEM: 1. Employee of the Third Quarter 2016 Thomas Gonzales.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Sandy Ott, Library Director and Employee of the Quarter 
Committee chairperson

SUMMARY: The Employee of the Quarter Committee has selected 
Thomas Gonzales as most worthy employee for April, May, 
and June 2016.  The descriptions of why he should be chosen 
for Employee of the Quarter stated: 

1. Good worker

COUNCIL MEETING: August 2, 2016

ITEM: 1. Employee of the Third Quarter 2016 Thomas Gonzales.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Sandy Ott, Library Director and Employee of the Quarter 
Committee chairperson

SUMMARY: The Employee of the Quarter Committee has selected 
Thomas Gonzales as most worthy employee for April, May, 
and June 2016.  The descriptions of why he should be chosen 
for Employee of the Quarter stated: 

1. Good worker1. Good worker

2. Very helpful, nice, hard work, respectable

3. Good personnel

RECOMMENDATION(S): Presentation and photo for the Courier.

ATTACHMENT: 1-Letter to Thomas Gonzales

1. Good worker

2. Very helpful, nice, hard work, respectable

3. Good personnel

RECOMMENDATION(S): Presentation and photo for the Courier.

ATTACHMENT: 1-Letter to Thomas Gonzales
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COUNCIL MEETING: August 2, 2016

ITEM: 1. Monthly Department Reports for June 2016.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager

SUMMARY: Department reports are informational only for city 
council, and no action is required by council.

RECOMMENDATION(S): None required.
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ITEM: 1. Monthly Department Reports for June 2016.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager

SUMMARY: Department reports are informational only for city 
council, and no action is required by council.

RECOMMENDATION(S): None required.

ATTACHMENT: 1-Main Street
2-Community Development
3-Library
4-Municipal Court
5-Chief of Police
6-Police
7-Municipal Court OCA
8-Utility Billing
9-Utilities
10-Public Works
11-Building & Code Enforcement
12-Economic Development Corporation
13-Parks
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8-Utility Billing
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MONTHLY ACTIVITY REPORT 
For the local program, monthly reports are a way to track and document progress of both the program and the downtown 

revitalization effort. It is also an effective tool to use for updating the board on the program’s overall activities and for 
communicating your progress to stakeholders, such as City Council and other funding entities. For the state office, monthly reports 
help us provide more direct and effective services by giving us a way to spot trends, challenges, issues etc. The report should reflect 

BOTH the work of staff and volunteers. While not all programs use the traditional four-committee structure any longer, the work 
of all programs should still be able to be reflected in the four-point categories below. 

 
The Monthly Report is due by the 10th of each month.  Please use electronic version, type or print legibly.  Please use this 

electronic version and email to mainstreet-reports@thc.state.tx.us.  
 

CITY:  ____ELGIN______________________________________________ 
MONTH/YEAR:  _June   2016 __________________________________________ 
DATE SUBMITTED:  __7-10-2016____________________________________________ 
 

1. Updates on Projects, Activities for the month.  
 
MAIN STREET BOARD:      (After typing, TAB to the next cell) 
Meeting Dates: Update on projects or activities 

April 21, 2016    Hogeye Festival planning and sponsorships prep work.  Shop Elgin First – local 
shopping program with EDC and Chamber developing a fun series called Dine 
Elgin First for July / August.  Approved budget for 2016-2017.  Working with 
Friends of Elgin Parks on a Holiday lighting plan.     
   
 

  

 
ORGANIZATION:      (After typing, TAB to the next cell) 
Meeting Dates: Update on projects or activities 

April 6, 2016  
   

Summer 78621 mailed June 10.   
Provided Welcome bags in reusable shopping totes to downtown residents.  Elgin 
has more than 24 downtown loft apartments thanks to renovation work in the last 
eighteen months.   
Amy attended the Real Places conference in Austin.  Excellent presentations 

especially from Jon Schallert.  
Editorial for Fall winter 78621 will start in July.   
The Elgin Historical Association is hosting an ice-cream Social July 11 to share an 

update on Main Street activities and a meet and Greet with new Mayor Chris 
Cannon.   

    

  

 
PROMOTION:  
Meeting Dates:  

April 7, 2016  
 

Lone Star Car Club will host a cruise in with the July 2 First Saturday Sidewalk 

sales, and the Elgin Farmer’s Market- First Saturdays live music, kid’s activities.  

August Sip shop & Stroll has a beach party time.  July Sip Shop and Stroll to 

include a celebration of the newly renovated retail space at 116 North Main.  

September Si Shop and stroll to include Ballet Folkloric Dancers and a 
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performance from the Purple Diamonds, EHS Dance team.  The June 4 

anniversary celebration for the Farmers Market was very well attended.   

Juneteenth Festival and parade June 10-11, was held downtown at Veteran 

Memorial Park.  Included a parade, and was a well-attended event.   

Western Days Festival June 20-25 had one of the largest crowds in recent memory 

for the parade and festival activities overall.  Businesses reported having more 

foot traffic than usual for this weekend.    

   
DESIGN:   
April 21, 2016  
 

 TCF sidewalk project under construction with Goeke Construction on schedule 
and going well.   Planning continues for the holiday lighting effort with Friends of 
Elgin Parks.   
Planters – in July plan to start an adoption program to supplement the watering 
by the City and provide support during the high heat summer days.    
Parking – new striping plan for downtown to be shared.   
   

     

 
ECONOMIC RESTRUCTURING:   
Meeting Dates: Update on projects or activities 

 
 April 14, 2016  
 

A Frame signage to direct people to side streets will be ordered in July. 
ATX Homemade Jerky Company leased space at 107 North Main and opened 
Western Days weekend in June.  In addition to the varieties of jerky they have an 
artisanal market with a variety of special ty foods.   
Property updates:   
City Café 19 North Main Street closed and is under renovation.  New owners 

Don & Cathe Koslosky plan to open a restaurant in fall 2016.  .   
A how to guide – How to navigate the local assistance programs and state and 

federal tax credit programs was completed.     
Working with businesses to find lease space, and working with buyers and sellers 

on space.  The occupancy rate continues to steadily climb in downtown.   

 
2. Program Commentary (list critical issues, problems, and successes/completed projects of the past month): 

  Continuing to provide support for historic preservation questions, and assistance with local 

reviews.   
 

3. Outlook. Goals and challenges; plans for upcoming major projects such as public improvements etc.:  

 Holiday lighting plan and community fundraising effort.   

Technical assistance training program for 2016-2017 in cooperation with EDC and Chamber.   

 
4. Suggestions for Texas Main Street Center (list suggestions on services or training topics; new resources; questions): 

 

5. Main Street in the News. If your programs or its activities have been spotlighted in press coverage during the month, please provide a 
link here. If there is a newsworthy event or announcement that would be appropriate for the Main Street Matters e-newsletter, please email 
mainstreet-reports@thc.state.tx.us with the information. Please provide event information as many months in advance as possible. 

 
Dine Elgin First   
Shop Elgin First program targeting dining in Elgin.   
 
July 2 First Saturday Sidewalk Sales  
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Sidewalk sales throughout downtown with Lone Star Car Club cruise in at the museum.    
 
July 4th People’s Patriotic Parade & Program  
Annual July 4th walking parade, non-motorized entries.  Meets at City Hall walks down Main Street 
to Veterans Memorial Park where a program follows and Cub Scout Soap Box Derby Car races.   
 
July 14 Sip Shop and Stroll  
Sip a little wine and shop as you stroll through the stores in Historic Downtown Elgin. You will find 
diverse merchandise, eclectic decor, artwork by local artists and live music in many of the venues.  
Restoration Open house at 116 North Main, a newly renovated retail space, with original press tin 
ceilings.   
 
August 6 First Saturday Sidewalk Sales  
Sidewalk sales throughout downtown.   
 
August 11 Sip Shop and Stroll  
Beach Party theme - Sip a little wine and shop as you stroll through the stores in Historic 
Downtown Elgin. You will find diverse merchandise, eclectic decor, artwork by local artists and live 
music in many of the venues. 
 
September 3 First Saturday Sidewalk Sales  
Sidewalk sales throughout downtown. 
   
September 8 Sip Shop and Stroll 
Sip a little wine and shop as you stroll through the stores in Historic Downtown Elgin. Dance 
performance by the Elgin Ballet Folkloric Dancers and the Elgin High School Wildcat Purple 
Diamond Dancers.  You will find diverse merchandise, eclectic decor, artwork by local artists and 
live music in many of the venues.   
 
October 1 First Saturday Sidewalk Sales  
Sidewalk sales throughout downtown.   
 
October 13 Sip Shop and Stroll 
Sip a little wine and shop as you stroll through the stores in Historic Downtown Elgin. You will find 
diverse merchandise, eclectic decor, artwork by local artists and live music in many of the venues.   
 
October 22 Hogeye Festival   

Saturday, October 22 from 10:00a.m until 6:00p.m., Elgin goes hog wild for this free family 
festival. It is a time for family friendly fun and casual feasting in the Sausage Capital of Texas with all 
the pink pork trimmings this proud central Texas town can root up.  The festival features live music 
and entertainment on three stages, handmade arts and crafts, children’s activities, Road Hog Car 
Show, a children’s costume pet parade, a carnival, BBQ Pork Cook-Off, In a Pig’s Eye Dart Contest, 
Hogalicious Dessert Contest, Cow Patty Bingo, the Pearls Before Swine Art Show and great festive 
food!  Free Festival Shuttle available at the Hwy 95 North Park and Ride, the festival is held 
downtown at 109 Depot Street.  www.hogeyefestival.com    
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MEMORANDUM  

 

To:   Kerry Lacy, City Manager  

From:  Amy Miller, Community Development Director  

Date:   July 10, 2016 

RE:  Community Development Department Report June 2016  

 

ATX Homemade Jerky opened Western Days week, and planned a ribbon cutting for July 7.  Property 

owners for both 109 and 111 South Avenue C, plan to submit building plans for review in July.  Owner 

at 104 North Main Street plans to start renovation work in July.  A review for façade renovation was 

completed for 109 Central Avenue at the June HRB meeting.  The TCF downtown Sidewalk project 

construction is underway and progressing nicely.  The City received great response on the utility line 

bid opening for the CDBG Utility line grant that improves service for Meyers Smokehouse and 

associated businesses and residents in that area.   

            

Projects  

 The Parks & Recreation and Open Space Master Plan update was filed with Texas Parks and 

Wildlife and the city received approval for the plan from TPWD.    

  Shop Elgin First promotions –  

o Dine Elgin First will be launched in July.   

o New A Frame signs to provide direction to businesses on side streets downtown are to 

be ordered in July.     

 FEMA, CDBG, CDBG-DR grant administration and engineering Council approved contracts for 

Langford Community Management Services and TRC engineering.  This supports work on two 

applications one for the water treatment plant and one for a to be determined utility project.     

 Met with potential buyers and realtors for properties downtown. 

 Met with property owners about renovation plans and possible tenants.   

 Met with business owners seeking lease space.   

 FM 1100 plan revisions to be submitted to TXDOT Georgetown office in July.  

 Elgin Farm Tour June 12 at Down Home Ranch and Coyote Creek Feed mill had more than 40 

attendees who all seemed to enjoy the showcase of these two very different farming 

operations. 
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 Hogeye Festival planning:  Logistics with City and TXDOT reviews and approvals to be done in 

July, Graphic work, sponsorship prep, media / press releases, flyer distribution to state travel 

centers, booking music, etc.   

 Met with Central Texas Blood Center about hosting a community blood drive.  Local volunteer 

Nancy Schmidt volunteered to lead the blood drive, City of Elgin is providing space at Fleming 

Community Center for the event to be held August 31 from noon to 6pm.   

 Community Clean up event on June 16 in the evening had small participation.  In future a 

summer clean up may get more attendees if held early Saturday morning.   

 Marketing coordination and support for Sip Shop and Stroll, 2nd Thursdays from 5-8 downtown.   

 Met with Wyatt Brand, Owen and Gena about possible marketing and public relations support 

that they can provide.   

 City of Elgin E-News  

 Facebook Pages:  City of Elgin, Visit Elgin, Envision Elgin 

 Instagram – visitelgintx     

 

Boards & Committees, Seminars  

Elgin Agrarian Planned Development District committee 

Camp Swift Joint Land Use public meeting    

TPWD Grant writing workshop  

THC Real Places Conference  

Guest Speaker with Owen Rock at the St Peter’s Lutheran Church Prime Timers gathering   

CAMPO Technical Advisory Committee   

Historic Review Board  

Main Street Board  

Promotion Tourism Committee 

Organization Committee   

Design Committee  

Camp Swift Joint Land Use Study working group  

Bastrop County Transportation Plan Steering committee   

 

Upcoming Events  

First Saturday Sidewalk Sales from 10am-5pm in Downtown  

Every Saturday Elgin  Farmers’ Market 9am – 1pm Downtown  

July 3 Chalk It UP!  sidewalk chalk art contest   

July 4 People’s Patriotic Parade and Program Monday July 4 10am Downtown  

July 14, Sip Shop and Stroll  

August 11, Sip Shop and Stroll  
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Library Report to City of Elgin for June, 2016 

Circulation was up 17% over the previous June with collection size almost 40,000 items. 

The Texas Book Festival Literacy Initiative grant is almost fulfilled.  We have 2 complete sets of the Texas 

Bluebonnet Award list.  Dolores Hernandez is planning a Texas Bluebonnet Kick-Off for July 30th for 

homeschooled 3-6th and Elgin Middle School 6th grade student.   

   

The Summer Reading programs are going well. We fundraised $2,555.00 and the Friends of the Library are 

administering the funds. The children turn in reading logs and we will have a drawing with the reading logs for 

Kindles.  We have Kids Kindles for the Lapsit and pre-readers programs and HD Kindles for the Readers and 

Young Adult programs.  The younger children’s programs have much better attendance than the young adult 

programs. 

 

This is staff’s busiest time of year and we appreciate our well-trained volunteers. 
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Categories Units June '15 June '16 
Fiscal 

YTD '15 
Fiscal 

YTD '16 

Total Circulation   7,865 9,223 67,232 64,298 
   + or - Same month previous 
year Percent 21%- 17%+     

            

Additions           

   Interlibrary Loans Each 0 3 16 13 

   New Patrons  Each 127 157 797 738 

            

Collection           

   Items Added Each 317 211 2,951 3,624 

   Items Withdrawn Each 350 392 2,658 2,064 

   Total Collection Each 37,984 39,815 37,984 39,815 

            

General Statistics           

   Gate Count Each 5,179 5,151 37,619 36,018 

   Hours Open Hours 163 171 1,438 1,481 

   Library Tours Each 0 0 6 2 

   Program Visitors Each 775 865 3,344 4,529 

   Public Computer Use Hours 926 622 6,407 5,621 

   Patrons using computers Each 1,022 901 6,035 8,304 

   Volunteer Hours Each 506 105 3,534 1,042 

            

Receipts           

    $1,585  $1,786  $16,366 $23,021 

            

Civic Center Use           

   City Each 3 3 25 27 

   Library Each 27 18 134 98 

   Public Rental Each 4 6 22 29 

   Other - not for profit Each 6 6 70 89 

Total Civic Center Use   40 33 251 243 
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EEllggiinn  PPoolliiccee  DDeeppaarrttmmeenntt  
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220022  DDeeppoott  SSttrreeeett    EEllggiinn,,  TTeexxaass    7788662211    551122  //  228811--33333300  

 

“Community First” 

 
  

 

 

Police Department Monthly Report 

 

June 2016 

 

 

 

 

June is historically one or our busiest months since we have both the Juneteenth celebration and the Western 

Days festival in that month.  This June was no exception.  Although our calls for service dipped below 1000 for 

the first time in several months we still answered 934 calls during the month.   

 

The Juneteenth celebration was a great success and we enjoyed working with the Juneteenth committee and our 

citizens to ensure that the celebration was both fun and safe for all involved.  The Juneteenth parade was well 

attended and numerous floats and vehicles were enjoyed by those in attendance.  We were happy to see that no 

injuries or problems occurred during either the parade or the celebration in the park that afternoon. 

 

Western Days was possibly bigger and better than ever this year with a large parade and large crowds enjoying 

the vendors and festivities at Memorial Park that afternoon.  As with Juneteenth we are happy to report that 

there were no problems during either the parade or the festival. 

 

We are still in the process of filling our positions and hope that next month will bring new officers and 

dispatchers to the City.  If we manage to fill our positions we should be at full strength.  On a happy note, 

Detective Jesse Deal and Officer Chelsea Deal are expecting their first child at the end of this year.  We’re all 

waiting to find out what the “new Deal” will be in their future.  It will be the first addition to our PD family in 

quite some time. 

 

 

 
Chris Bratton 
Chief of Police 
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Elgin Police Department

Monthly Report June 2016

CATEGORY Jun-16 15-Jun 14-Jun 13-Jun 12-Jun 11-Jun

Calls for Service

Total Calls for Service 934 1022 1029 833 629 700

Police calls 803 694 690 523 456 467

Fire calls 39 48 45 61 46 29

Animal calls 80 97 131 60 59 46

Activity logs 133 168 154 189 63 157

City calls 9 15 9 0 4 1

Pageouts 0 0 0 0 0 108

Offense Reports

Total Offense Reports 72 71 99 71 88 77

Active (Open) cases 26 20 27 16 24 20

Cases Inactivated 18 18 29 24 23 26

Cases Closed 5 2 4 3 2 2

Documentation (no crime) 1 0 0 2 1 9

Other 1 1 1 0 2 0

Unfounded 1 1 1 0 0 0

Referred to other agency 0 0 0 2 0 0

Citations

Total Citations 206 338 217 418 390 250

Citations for violations 154 173 112 223 173 167

Warnings 52 165 105 195 217 83

Collisions

Total Accidents 24 25 19 30 25 24

Major accidents (with injury) 0 0 2 3 4 2

Minor accidents (no injury) 20 24 12 23 20 20

Leaving the scene accidents 4 1 5 4 1 2

Alarms

Business alarms 24 13 22 16 10 17

Residential alarms 7 6 9 7 4 2

Fire alarms 6 2 1 0 5 2

Arrests

Felony arrests 7 7 7 9 8 5

Misdemeanor arrests 15 19 23 14 34 16

Other arrests 1 3 8 2 1 21

Animal Control

Total Animal Control calls 80 97 131 60 59 46

Animal Cruelty calls 0 0 0 0 0 1

Canine Impounds 7 14 45 13 22 4

Feline Impounds 8 9 37 8 23 13

Citations issued 5 3 6 0 0 3

Bite Cases 1 0 1 3 1 0

Dead animal calls 3 12 13 7 5 7

Wildlife calls 12 11 16 0 2 0

Rabies cases 1 0 3 0 1 3

Livestock Calls/Issues 2 5
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UTILITY BILLING REPORT June 2016
Billed out $392,206.94
Past due notices 656 $73,187.88
Work orders-Cut offs 58
Disconnected for non pmt 31
Extension to pay 1st 45
Extension due for disconnect 3
Meter tamper fee 1
After Hour turn on 0
Accounts set to final 7 for non pmt

METER REPORT
WORK ORDERS COMPLETED INCOMPLETE
START READ 49 9

FINAL READ 50 1

TRANSFERS / IN AND OUT 9 0

CTO'S / DISCONNECT NON-PMT 62 0

SET METER 4 5

ERT REPLACEMENTS 8 22

METER REPLACEMENTS 36 26

VISUAL READS 22 0

FAILURE TO READ ( MOBILE MISS) 36 0

RE READS 33 0

WL / CHECK FOR WATER LEAK 7 2

METERS DATA LOGGED 2 0

MISCELLANEOUS 10 0

TOTAL NUMBER OF WORK ORDERS 328 65

CURB STOPS
BROKEN CURB STOPS 0 24

TOTAL NUMBER OF WORK ORDER 0 24

BULK WATER
PURCHASES 16

TRIPS/GALLONS 26/13,400

TOTAL COLLECTED $65.56

Dodie Navejas, Utility Billing Supervisor 310 N. Main Street

Customer Service/A/R Supervisor 512-229-3220 office
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Well # 10

Well # 11

Well # 14

Well # 15

Water loss due to leaks or flushing

Total Water Pumped

Chemicals Used

Chlorine

Seaquest

Distribution Samples

Bacteriological Samples Taken

Average Chlorine Residual

Violations

Line Repairs/New installations

Main Line Breaks 4

Service Line Breaks 10

Miscellaneous Repairs/Complaint Calls 10

New Connections/Taps 2

Installation of New Water Main 0

Backups

Main Lines 1

Service Lines 13

After Hours Call-Outs 4

Line Repairs/New Installations

Curb Side Cleanout Caps Replaced 0

Curb Side Cleanouts Installed 0

Main Line Repairs 0

New Main Line Installed 0

New Taps Installed 1

Lines TV'd 4

Manholes Installed/Repaired 2

Monthly Reports June 2016

Department 023 Water Treatment

780 Pounds

300 Pounds

11

10,301,000 Gallons

12,706,000 Gallons

9,345,000 Gallons

32,302,000 Gallons

50,000 Gallons

0 Gallons

1.75 mg/l

Department 026 Wastewater

Collections

0

Department 024 Distribution
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Lift Station Maintenance/Repairs

Hour Meter Reads/Daily Site Checks 9 Daily

Pumps Pulled 1

Pumps Installed 0

Pumps De-raged 2

Motors Pulled 0

Motors Installed 0

Electrical Issues (Repair/Replace Parts) 0

Floats Cleaned/Replaced 5

Grass/Weed Maintenance 2

After Hours Call Outs 3

Maintenance/Repairs

Pumps Pulled 9

Pumps Installed 9

Motors Pulled 9

Motors Installed 9

Control System/Electrical Repairs 1

Cleaned Wet Well Floats 1

Miscellaneous Repairs 12

After Hours Call-Outs 4

Chemicals Used

Alum/Gallons 4,000

Bleach 10%/ Gallons 2,000

Polymer/ 55 gallon drums 2

Monthly Plant Flows and Test Results

Minimum Daily Flow

Maximum Daily Flow

Average Daily Flow

Total Monthly Flow

Effluent DO (Dissolved Oxygen) Average 7.11

Effluent Chlorine Residual Average 1.87 mg/l

Effluent pH Average 7.39

Total Phosphorus Average 0.22

CBOD (Carbonaceous Biochemical Oxygen Demand) Average 1.78

TSS (Total Suspended Solids) Average 1.6

Ammonia/Nitrates Average 0.068

Gregory Gregg, undergo rotator cup surgery and will be out several weeks. Please keep them both

in your prayers. These two being our along with summer vacations has caused a lot of shuffling 

575,800 Gallons

1,059,90000 Gallons

704,300 Gallons

21,030,300 Gallons

Remarks : Employee John Calhoun lost his Mother-in-law last week. Had another employee, 

Wastewater Treatment Plant
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of employees. We will begin required lead and copper sampling  in the next couple of weeks.

We also will have an Annual inspection of the wastewater facilities by TCEQ this week.
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of employees. We will begin required lead and copper sampling  in the next couple of weeks.

We also will have an Annual inspection of the wastewater facilities by TCEQ this week.
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Public Works – June – 2016 
 
 

Right of Way and Easement mowing and maintenance:   
    Mowing and maintenance is ongoing.    
 
Permanent street / utility cut repairs:   
    Fisher Street- Asphalt level-ups performed.    
    Lexington Road- Asphalt level – ups performed.  
    Lexington Road – 1 ea. permanent repair performed.  
    South Avenue C – 4 ea. repairs.  
    South Avenue c – Asphalt level – ups performed.     
    M.L.K. Boulevard – 3 ea. repairs. 
    Canary Street – 5 ea. repairs performed.  
    Zaragoza Street – 2 ea. repairs performed.   
 
Curb and Gutter Cleaning:  
    M.L.K. Boulevard.  
    East Alamo Street 
 
Dumped Brush Removal:   
    Shenandoah R.O.W.  
    South Avenue B 
     
Trees and Brush:  
    Trimmed brush on South Avenue B.   
    Trimmed brush on County Line Road.   
    Trimmed low hanging limbs on West 11th Street.  
    Trimmed low hanging limbs on West 2nd Street.  
    Trimmed low hanging limbs on Lexington Road at Main Street.  
    Trimmed low hanging limbs on McClendon Street at F.M.-1100.   
     
Miscellaneous:  
    Re-paint striped 6ea. cross walks on West 11th Street.  
    Saw cut utility cuts.   
    Excavated/cleaned ditch on South Avenue A from West Alamo Street to West Cleveland Street.  
    Added base and bladed alleys. 
 
Events:  
    Performed traffic control for the June Teenth Parade.    
    Performed traffic control for the Western Days Parade.     
 
2015-2016 Street Paving Project: The following work continues on designated streets. Overtime is being worked to meet 
schedule.   
    Crack Sealing  
    Asphalt Level-up   
    Failure Repairs  
    Removing Vegetation     
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TxDoT. S.H.-95 North Project – Work continues.  
 
Texas Capital Fund Main Street Program – Downtown Sidewalk Project is underway with sidewalk and handicap ramps 
being poured in the South Avenue C and West Austin Street area.     
   
 
 

Joe Parten    
Director, Public Works 
City of Elgin 
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TO:  Elgin City Council and City Manager 

RE:  Economic Development Corp. Monthly Report by Owen Rock 

Date:  Tuesday, August 2, 2016 council meeting  
 

 The EDC Board and staff is preparing for its retreat on June 22nd.  The retreat will consist of developing a 

strategy and direction for economic development and prioritizing projects and programs. 

 

 EDC Staff and Amy Miller gave two tours of Main Street to a company that is interested in opening its business in 

Elgin 

 

 EDC Staff, Amy Miller and Gena Carter met to discuss marketing the “shop local” campaign and also marketing 

Elgin to attract new businesses 

 

 A marketing proposal was submitted for the new marketing campaign and other submittals are currently being 

requested 

 

 Continuing negotiations with a company that is interested in purchasing land in the Business Park. 

 

 Staff has a positive meeting with a local land owner and planning firm to discuss a new project on 290.  Staff 

should receive engineering costs this week. 

 

 Working with Allan Tolbert to try to attract a new company to his proposed building in the Business Park. 

 

 Currently working with the USDA to finalize a grant application for technical assistance for the proposed co-

packaging/kitchen incubator. 

 

 Sales tax allocations for July were up 5% from last June and they are up 10.26% from this period compared to 

last year. 

Please contact me if you need more information on any of these items 

Owen Rock 

Elgin Economic Development Corporation, Phone:  512-229-3226 or email: orock@ci.elgin.tx.us 
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Michael Gonzalez  
Parks and Recreation Director   
mgonzalez@ci.elgin.tx.us  512-285-6190 

June Parks and Recreation Report 

As I mentioned in last month’s report, attendance at the Pool in Morris Park has gone up. In June of 2014 we were 

serving about 2,050 for the whole month and this year in the same month we served 3,034 people. These numbers 

come from counting general swim patrons, water aerobics, day care swim and lap swim. Along with better numbers for 

pool attendance we have done better at cost recovery. We have done this by offering more choices for concession to 

our patrons and offering better programing in water aerobics. The improved restroom facilities help also. I have been 

impressed with the quality of work that our lifeguards have put into the pool this season. Most of them have gotten into 

a groove where they can act independently and provide great customer care without much direction. This has really 

made a difference in the way we take care of our patrons. It our objective to slowly make small changes that have large 

impacts on the way we take care of the community, not just at the pool, but in the whole park system. June is our most 

active month in the department, this report gives just a brief overview of what we have done with the department for 

the month of June.  

Projects/ Programs  

Movies in the Park: We screened 3 films in Elgin Memorial Park this year The Parks Department offered free popcorn 

and sold other concessions for one dollar. The films were well attended and we estimated 80 people for our first 

showing of The Good Dinosaur, 80 people for Minions the following week and about 50 people for the movie Babe the 

Pig. We had a rain delay on that last movie screening as well. The Free popcorn was a big hit and was donated by the 

Friends of Elgin Parks. Our concession sales were also good, the more popcorn we gave a way the more drinks we could 

sell. Having a parks maintenance department that reports to the parks director ensured that before each movies the 

grass was cut and ant poison was put down earlier in the week and that we made the seating area as comfortable as 

possible.  

June Park Programs: This year, we tried to hold park programing on every Friday in June. These programs were free or 

low cost to participate and were designed to give Elgin residents something to do that they could walk to and participate 

in. The First event was Dollar Dog Day in Morris Park. We had a cook out by the pool and invited the general public as 

well as City employees to stop by and have a chili dog and drinks for a dollar each. The next Friday our park staff took 10 

participants on a guided hike through Bastrop State Park on the hike the participants played nature bingo spotting 

wildlife and plants that matched items on their bingo card. This nature bingo game gave every participant the 

opportunity to explore a little more than just a walk in the woods.  The hike was followed by lunch in one of the day use 

picnic areas and we also took our participants swimming at the Bastrop State Park Pool. The Bastrop hike and swim 

event was free to participants and was a way to teach Elgin residents that there are other park and outdoor resources 

close to home. Many participants on our trip had never been to Bastrop State Park and one had never been to a state 

park. I think this event sparked some interest in Expedition type trips for our local park patrons. To get them interested 

in spending time in the outdoors is part of my life work. It was good to see genuine interest in outdoor recreation.  

Western Days Festival and Juneteenth: This was our first year to take on the responsibilities of festival support at both 

Western Days and Juneteenth. Our park staff performed exceptionally well and both festivals went very smooth over all. 

The parks staff handled set up and take down of stages, tents and trash pickup. The parks staff also had help from Milo 

Valencia and Jimmie Lopez for festival support.  
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Goals for July 2016 

 Plan and coordinate July 4th parade celebrations    

 Send Orlando and myself to a sports turf management training  

 Send admin staff to additional training opportunities  

 Plan budget for FY 2017  

June Parks Summary  2016 

Facility Number of uses  

Park/ Pavilion Rental 23 

Ball Field Rental 12 

Fleming Community Center 41 

Pool Attendance  3034 

Water Aerobics  142 

Pool Rentals 7 

Deposits $ 5,488.79  
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COUNCIL MEETING: August 2, 2016

ITEM: 2. Presentation of FY 2015-2016 Third Quarter Investment Report.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director
Laura Schwartz, Purchasing Agent/Finance Administrator

SUMMARY: Quarterly Investment Report for April 01, 2016 through June 
30, 2016.

RECOMMENDATION(S): NA

COUNCIL MEETING: August 2, 2016

ITEM: 2. Presentation of FY 2015-2016 Third Quarter Investment Report.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director
Laura Schwartz, Purchasing Agent/Finance Administrator

SUMMARY: Quarterly Investment Report for April 01, 2016 through June 
30, 2016.

RECOMMENDATION(S): NARECOMMENDATION(S): NA

ATTACHMENT: 1-2016 3rd Quarter Investment Report

RECOMMENDATION(S): NA

ATTACHMENT: 1-2016 3rd Quarter Investment Report
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Total of 
Ending Deposits / Ending

TYPE FUND ACCOUNT NAME 3/31/2016 (Withdrawals) Interest 6/30/2016

Prosperity Bank
99 Clearing Account 3,244,376.04$  (2,964,673.90) 802.87 280,505.01
001 Court Technology 1.26 (1.26) 0.00
72 General - ATS Clearing 373,360.69 (373,455.05) 94.36 0.00

018 Economic Development Corp. 128,342.25 (118,342.25) 25.84 10,025.84
018 EDC Sales Tax Reserve 34,276.54 (34,282.39) 5.85 0.00
018 Schlotzkey's EDC (Pledged As Collateral) 102,019.83 0.00 256.44 102,276.27

Sub-toal 3,882,376.61 (3,490,754.85) 1,185.36 392,807.12

First National Bank
99 Main Checking 0.00 3,474,797.32 4,519.13 3,479,316.45
001 Court Security 31,530.52 0.00 51.13 31,581.65
001 Police Equipment 1,944.66 0.00 3.15 1,947.81
001 Court Technology 6,249.67 1.26 10.14 6,261.07
002 Community Impact Fees-Water 102,758.84 0.00 166.61 102,925.45
002 Community Impact Fees-Sewer 58,734.81 0.00 95.23 58,830.04
003 General Fund Debt Service 5,643.04 0.00 9.15 5,652.19
72 General - ATS Clearing 0.00 580,843.55 517.05 581,360.60

018 Economic Development Corp. 0.00 55,152.72 100.64 55,253.36
018 EDC Sales Tax Reserve 0.00 34,282.39 40.31 34,322.70

001 Money Market General Operations 1,003,406.23 (1,000,000.00) 94.66 3,500.89
001 Money Market TIRZ #1 285,023.73 0.00 462.15 285,485.88

Sub-toal 1,495,291.50 3,145,077.24 6,069.35 4,646,438.09

TOTAL - DEPOSITS 5,377,668.11 (345,677.61) 7,254.71 5,039,245.21
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Total of 
Ending Deposits / Ending

TYPE FUND ACCOUNT NAME 3/31/2016 (Withdrawals) Interest 6/30/2016

Tex Pool
002 CUSTOMER DEPOSITS 39,978.62 0.00 34.60 40,013.22
002 UTILITY BOND RESERVE 227,587.78 0.00 196.93 227,784.71
002 COMMUNITY IMPACT FEES-WATER 89,987.82 0.00 77.85 90,065.67
002 COMMUNITY IMPACT FEES-SEWER 30,668.25 0.00 26.61 30,694.86
018 ECONOMIC DEVELOPMENT CORP. 341,893.02 0.00 295.88 342,188.90
003 GENERAL FUND DEBT SERVICE 54,985.40 0.00 47.62 55,033.02
99 CONSOLIDATED OPERATING 548,047.67 0.00 474.18 548,521.85

Sub-total 1,333,148.56 0.00 1,153.67 1,334,302.23
Tex Star

01 GENERAL FUND 391,700.95 0.00 367.44 392,068.39

02 W/WW FUND 653,244.95 0.00 612.77 653,857.72

Sub-total 1,044,945.90 0.00 980.21 1,045,926.11
Logic

2015 CO's 5,188,951.47 0.00 7,150.18 5,196,101.65

Sub-toal 5,188,951.47 0.00 7,150.18 5,196,101.65

TOTAL - INVESTMENTS 7,567,045.93 0.00 9,284.06 7,576,329.99

TOTAL - DEPOSITS AND INVESTMENTS 12,944,714.04 (345,677.61) 16,538.77 12,615,575.20

Signature
Sidney LaQuey CPA

Finance Director
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COUNCIL MEETING: August 2, 2016

ITEM: 1. Approval of minutes of the regular council meeting July 5, 2016.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Lucretia Alvarez, City Secretary

SUMMARY: Presented for review and approval are the minutes of the 
regular council meeting on July 5, 2016.

RECOMMENDATION(S): Approve the minutes of the regular council meeting on July 5, 
2016.

COUNCIL MEETING: August 2, 2016
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MINUTES 

ELGIN CITY COUNCIL 

REGULAR MEETING 

TUESDAY, JULY 5, 2016 AT 7:00 P.M. 

CITY ANNEX COUNCIL CHAMBERS, 310 NORTH MAIN STREET 

 

 
CALL TO ORDER  

 

Mayor Chris Cannon called the meeting to order at 7:00 p.m. 

 
ROLL CALL  

 

Present: Chris Cannon, Mayor 

              Juan Gonzalez, Mayor Pro-Tem      

              Sue Brashar, Council Member          

              Jessica Bega, Council Member    

              Craig Fromme, Council Member 

              Phillip Thomas, Council Member            

  

Absent: Mary Penson, Council Member  (arrived 7:04 p.m.) 

              Keith Joesel, Council Member   (arrived 7:08 p.m.) 

 

Staff: Kenneth Reneau, Interim City Manager 

          Lucretia Alvarez, City Secretary 

          Chris Bratton, Police Chief  

          Amy Miller, Community Development Director 

          Buck LaQuey, Finance Director 

          Gary Cooke, Planning and Development Director 

          Doug Prinz, Utilities Director 

          Joe Parten, Public Works Director 

          Owen Rock, Economic Development Corporation Director 

          Kevin Perry, City Engineer 

          Laura Schwartz, Purchasing Agent/Finance Administrator 

          Dodie Navejas, Utility Billing Supervisor 

          Charlie Navejas, Code Enforcement 

 

 
INVOCATION  

 

Pastor Jason Huddleston of First Baptist Church gave the invocation. 

 
PLEDGE OF ALLEGIANCE 

 

Mayor Chris Cannon led the pledge of allegiance to the United States and Texas flags.  

 
Council Member Mary Penson arrived at 7:04 p.m.  

 

Mayor Chris Cannon recessed the REGULAR MEETING at 7:04 p.m. and called to order the PUBLIC HEARING at 7:04 

p.m. 

 
PUBLIC HEARING  

 
 1. A public hearing regarding the submission of an application(s) to the Department of Agriculture for a Texas 
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Community Development Block Grant Program (TxCDBG) grant(s). To allow citizens an opportunity to discuss 

the citizen participation plan, the development of local housing and community development needs, the amount of 

TxCDBG funding available, all eligible TxCDBG activities, and the use of past TxCDBG funds. 
 

 Kenneth Reneau, Interim City Manager  

Judy Langford, Langford Community Management Services  

Doug Prinz, Utilities Director  

Amy Miller, Community Development Director 

 
Judy Langford, Langford Community Management Services stated details for the public hearing, and there were no public 

comments. 

 

Mayor Chris Cannon closed the PUBLIC HEARING at 7:07 p.m. and reconvened the REGULAR MEETING at 7:07 p.m. 

 

Council Member Keith Joesel arrived at 7:07 p.m.  

 

 
PUBLIC COMMENT  

 
              None 

 

PRESENTATIONS  

 
 None 

 
REPORTS  

 
 1. Monthly Department Reports for May 2016.

 

 Kenneth Reneau, Interim City Manager 

 

Kenneth Reneau, Interim City Manager, stated the reports are informational only. 

 

CONSENT AGENDA  

 
Council Member Sue Brashar made a motion to approve the Consent Agenda as presented,  

Council Member Craig Fromme seconded, and motion passed unanimously 9 for, 0 against. 

 
 1. Approval of minutes of the regular council meeting June 7, 2016.

 

 Kenneth Reneau, Interim City Manager 

Lucretia Alvarez, City Secretary 

 
 2. Approval of minutes of the special council meeting June 28, 2016.

 

 Kenneth Reneau, Interim City Manager 

Lucretia Alvarez, City Secretary 

 
 3. Approval of Resolution 2016-07-05-09 to enter into an agreement with Texas Department of Transportation for 

street closure of Loop 109 for the 29th Annual Hogeye Festival on October 22, 2016. 
 

 Kenneth Reneau, Interim City Manager 

Amy Miller, Community Development Director 

 
 4. Approval of a request to close Depot Street from Avenue C to Avenue B Thursday, October 20, Friday, October 

21, Saturday, October 22,  and Sunday, October 23 for the carnival at the Annual Hogeye Festival.
 

 Kenneth Reneau, Interim City Manager  

Amy Miller, Community Development Director 

Chris Bratton, Police Chief 

 
 5. Approval of a request to waive the open container ordinance for the 29th Annual Hogeye Festival sponsored by 
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Elgin Main Street Board and the City of Elgin on Saturday, October 22 from 10:00 a.m. to 7:00 p.m. in the festival 

area: Loop 109 (Main Street) from Austin Street to Lexington, Central Avenue, Depot Street, 1st Street, 2nd Street 

and 3rd Street from the Union Pacific railroad tracks to Avenue A and for the Gordon Swenson Memorial BBQ 

Pork Cook-off on Friday, October 21 from 5:00 p.m. to 11:59 p.m. on Central Avenue and Depot Street and from 

Main Street to Avenue A.
 

 Kenneth Renneau, Interim City Manager 

Amy Miller, Community Development Director 

 
UNFINISHED BUSINESS  

 
 None 

 
NEW BUSINESS  

 
 1. Discussion and Possible Action authorizing the Elgin Economic Development Corp. amend the EEDC Budget 

amendment that would allow a $40,800 repayable loan secured by EEDC’s Certificate of Deposit, thus allowing 

Donald & Catherine Koslosky to purchase and remodel 19 N. Main Street, Elgin (City Cafe)
 

 Kenneth Reneau, City Manager 

Owen Rock, Economic Development Director 

Council Member Sue Brashar made a motion to approve Resolution 2016-07-05-100 authorizing the Elgin 

Economic Development Corp. amend the EEDC Budget amendment that would allow a $40,800 repayable loan 

secured by EEDC’s Certificate of Deposit, thus allowing Donald & Catherine Koslosky to purchase and remodel 

19 N. Main Street, Elgin (City Cafe), Council Member Craig Fromme seconded, and motion passed unanimously 

9 for, 0 against. 

 
RESOLUTION NO. 2016-07-05-100 

           RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS APPROVING A 

CERTIFICATE OF DEPOSIT BY THE ELGIN ECONOMIC DEVELOPMENT CORPORATION FOR 

DONALD & CATHERINE KOSLOSKY FOR 19 N. MAIN STREET RENOVATION PROJECT AND 

MAKING CERTAIN FINDINGS RELATED THERETO 
 
 2. Discussion and action to consider authorization to begin the process for issuing Certificates of Obligation to: Plan, 

design, and permit a wastewater treatment facility, plan and construct a replacement wastewater pumping facility, 

and drill a replacement water well.
 

 Kenneth Reneau, Interim City Manager 

Sidney LaQuey, Finance Director 

Kevin Perry, TRC Engineering 

Council Member Keith Joesel made a motion to authorize staff to begin the process for issuing Certificates of 

Obligation to: Plan, design, and permit a wastewater treatment facility, plan and construct a replacement 

wastewater pumping facility, and drill a replacement water well, Council Member Mary Penson seconded, and 

motion passed unanimously 9 for, 0 against. 

 
 3. Discussion and action to consider an Ordinance Amending School Zones, Slow Zones, and Parking near Schools.

 

 Kenneth Reneau, Interim City Manager 

Chris Bratton, Chief of Police 

Council Member Mary Penson made a motion to approve Ordinance 2016-07-05-15 Amending School Zones, 

Slow Zones, and Parking near Schools, Council Member Keith Joesel seconded, and motion passed unanimously 9 

for, 0 against. 
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ORDINANCE NO. 2016-07-05-15 

AN ORDINANCE AMENDING CHAPTER 40, ARTICLE III, DIVISION 6, SECTION 40-282 OF THE 

CODE OF ORDINANCES AND CHAPTER 40, ARTICLE III, DIVISION 9, SECTION 40-340 OF THE 

CODE OF ORDINANCES, AND CHAPTER 40, ARTICLE III, DIVISION 2, SECTION 40-171 OF THE 

CODE OF ORDINANCES,  CITY OF ELGIN, TEXAS, BY MAKING CERTAIN AMENDMENTS 

REGARDING THE SCHEDULE OF SCHOOL SPEED ZONES, PARKING IN SCHOOL ZONES, AND 

DESIGNATION OF SLOW ZONES, AND PROVIDING FOR A SAVINGS CLAUSE AND REPEALING 

CONFLICTING ORDINANCES OR RESOLUTIONS, 

 

 
 4. Discussion and action to consider a Resolution approving an advanced funding agreement with the Texas 

Department of Transportation for a Transportation Alternatives Program project, pedestrian connections from SH 

95 to FM 1100, FM 1100 to Vicksburg Loop, and County Line Road from Bandera Woods to Austin Community 

College campus.
 

 Kenneth Reneau, Interim City Manager  

Amy Miller, Community Development Director 

Sydney Laquey, Finance Director  

Joe Parten, Public Works Director 

Council Member Sue Brashar made a motion to approve Resolution 2016-07-05-10 advanced funding agreement 

with the Texas Department of Transportation for a Transportation Alternatives Program project, pedestrian 

connections from SH 95 to FM 1100, FM 1100 to Vicksburg Loop, and County Line Road from Bandera Woods to 

Austin Community College campus, Council Member Jessica Bega seconded, and motion passed unanimously 9 

for, 0 against. 

 
RESOLUTION NO. 2016-07-05-10    

      

A RESOLUTION APPROVING AN ADVANCED FUNDING AGREEMENT WITH THE 

TEXAS DEPARTMENT OF TRANSPORTATION FOR A TRANSPORTATION 

ALTERNATIVES PROGRAM PROJECT, PEDESTRIAN CONNECTIONS FROM SH 95 TO 

FM 1100, FM 1100 TO VICKSBURG LOOP, AND COUNTY LINE ROAD FROM BANDERA 

WOODS TO AUSTIN COMMUNITY COLLEGE CAMPUS.   

 

 
 5. Discussion and action to consider a Resolution Authorizing the submission of a Texas Community Development 

Block Grant program application to the Texas Department of Agriculture for the Community Development Fund; 

authorizing the Interim City Manager, City Manager, and or the Mayor to act as the City's executive officer and 

authorized representative in all matters pertaining to the City's participation in the Texas Community Development 

Block Grant program.
 

 Kenneth Reneau, Interim City Manager  

Amy Miller, Community Development Director 

Sydney Laquey, Finance Director  

Doug Prinz, Utilities Director 

Council Member Phillip Thomas made a motion to approve Resolution 2016-07-05-11 Authorizing the submission 

of a Texas Community Development Block Grant program application to the Texas Department of Agriculture for 

the Community Development Fund; authorizing the Interim City Manager, City Manager, and or the Mayor to act 

as the City's executive officer and authorized representative in all matters pertaining to the City's participation in 

the Texas Community Development Block Grant program, Council Member Mary Penson seconded, and motion 

passed unanimously 9 for, 0 against. 
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RESOLUTION No. 2016-07-05-11   

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS, AUTHORIZING 

THE SUBMISSION OF A TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

APPLICATION TO THE TEXAS DEPARTMENT OF AGRICULTURE FOR THE COMMUNITY 

DEVELOPMENT FUND; AND AUTHORIZING THE INTERIM CITY MANAGER, CITY 

MANAGER, AND/OR THE MAYOR TO ACT AS THE CITY’S EXECUTIVE OFFICER AND 

AUTHORIZED REPRESENTATIVE IN ALL MATTERS PERTAINING TO THE CITY’S 

PARTICIPATION IN THE TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT 

PROGRAM.  
 

 
 6. Discussion and action to consider a Resolution authorizing the Mayor as the Chief Executive officer and 

authorized representative to act in all matters in connection with the FEMA Mitigation project and committing the 

city to provide matching funds to complete the FEMA mitigation grant, Texas Community Block Grant Program 

(TxCDBG), the FEMA Mitigation grant.
 

 Kenneth Reneau, Interim City Manager  

Amy Miller, Community Development Director 

Judy Langford, Community Management Services 

Sydney Laquey, Finance Director  

Doug Prinz, Utilities Director  

Laura Schwartz, Purchasing Agent, Finance Administrator 

Council Member Craig Fromme made a motion to approve Resolution 2016-07-05-12 authorizing the Mayor as 

the Chief Executive officer and authorized representative to act in all matters in connection with the FEMA 

Mitigation project and committing the city to provide matching funds to complete the FEMA mitigation grant, 

Texas Community Block Grant Program (TxCDBG), the FEMA Mitigation grant, Council Member Mary Penson 

seconded, and motion passed unanimously 9 for, 0 against. 

 
RESOLUTION No. 2016-07-05-12   

 

A RESOLUTION OF THE CITY OF ELGIN, TEXAS, APPOINTING THE MAYOR AS THE CHIEF 

EXECUTIVE OFFICER AND AUTHORIZED REPRESENTATIVE TO ACT IN ALL MATTERS IN 

CONNECTION WITH THE FEMA MITIGATION PROJECT AND COMMTTING THE CITY TO 

PROVIDE MATCHING FUNDS TO SECURE AND COMPLETE THE FEMA MITIGATION 

GRANT. 

 

 
 7. Discussion and action to award the construction contract to Casto Lopez Concrete, LLC in the amount of 

$212,128.00 for the Community Development Block Grant (CDBG) program grant Contract No. 7215151 and 

authorize the Interim City Manager or the City Manager to approve change orders for up to 25% of the contract.
 

 Kenneth Reneau, Interim City Manager 

Amy Miller, Community Development Director 

Doug Prinz, Utilities Director 

 Council Member Sue Brashar made a motion to award the construction contract to Casto Lopez Concrete, LLC in 

the amount of $212,128.00 for the Community Development Block Grant (CDBG) program grant Contract 

No. 7215151 and authorize the Interim City Manager or the City Manager to approve change orders for up to 25% 

of the contract, Council Member Mary Penson seconded, and motion passed unanimously 9 for, 0 against. 

 
 8. Discussion and action to consider amending Section 11.1 Medical Insurance of the existing Employee Personnel 

Policy to include retiree benefits.
 

 Kenneth Reneau, Interim City Manager 
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Bonnie Crankshaw, Human Resources 

Sue Brashar, Council Member 

Council Member Jessica Bega made a motion to amend Section 11.1 Medical Insurance of the existing Employee 

Personnel Policy to include retiree benefits, Council Member Craig Fromme seconded, and motion passed 

unanimously 9 for, 0 against. 

 
 9. Discussion and action to consider Section 7.05 Tuition Reimbursement Program to be included in the existing 

Employee Personnel Policy.
 

 Kenneth Reneau, Interim City Manager 

Bonnie Crankshaw, Human Resources 

Council Member Phillip Thomas made a motion to approve Section 7.05 Tuition Reimbursement Program to be 

included in the existing Employee Personnel Policy, Council Member Mary Penson seconded, and motion passed 

unanimously 9 for, 0 against. 

 
 10. Discussion and direction to staff regarding the current bulk waste service for brush and bulky items.

 

 Kenneth Reneau, Interim City Manager 

After detailed discussion, council directed staff to consult with our solid waste contractor for options, and return to 

the August council meeting. 

Mayor Chris Cannon changed the order of business to hear Announcements before Executive Session. 

 
ANNOUNCEMENTS  

 

 TML 2016 Annual Conference will be in Austin this fall 

 ATX Homemade Jerky ribbon cutting is Thursday 1:00 p.m. right after Chamber Lunch 

 Chamber Lunch is Thursday 11:30 a.m. at the library 

 FEMA is working in Elgin this week for mitigation 

 New Citizens Academy will be Thursday nights September 29 through December 8 

 

EXECUTIVE SESSION  

 
Mayor Chris Cannon recessed the REGULAR MEETING at 8:58 p.m. and called to order the EXECUTIVE SESSION at 

9:12 p.m.  

 
 1. The City Council will convene in Executive Session pursuant to Section 551.074 of the Texas Government Code 

regarding personnel matters for employment of City Manager.
 

 

Mayor Chris Cannon adjourned the EXCUTIVE SESSION at 11:59 p.m. and reconvened the REGULAR MEETING at 

11:59 p.m. 

  

 
RECONVENE  

 
None 

 
ADJOURNMENT  

 

Mayor Chris Cannon adjourned the meeting at 12:00 midnight. 

 

                                                                                           APPROVED: 
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       ________________________ 
       CHRIS CANNON 

       Mayor of Elgin, Texas 

ATTEST: 

 

_________________________                

LUCRETIA ALVAREZ 

             City Secretary of Elgin, Texas 

 

 
 

CC 8/2/16 - Page 50 CC 8/2/16 - Page 50 



COUNCIL MEETING: August 2, 2016

ITEM: 2. Approval of minutes of the special council meeting July 26, 2016.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Lucretia Alvarez, City Secretary

SUMMARY: Presented for review and approval are the minutes of 
the special council meeting on July 26, 2016.

RECOMMENDATION(S): Approve the minutes of the special council meeting on July 26, 
2016.
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the special council meeting on July 26, 2016.

RECOMMENDATION(S): Approve the minutes of the special council meeting on July 26, 
2016.
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MINUTES 

ELGIN CITY COUNCIL 

SPECIAL MEETING 

TUESDAY, JULY 26, 2016, 7:00 P.M. 

CITY ANNEX COUNCIL CHAMBERS, 310 NORTH MAIN STREET 

 

CALL TO ORDER  

 

Mayor Chris Cannon called the meeting to order at 7:00 p.m. 

 
 

ROLL CALL 

 

Present: Mayor Chris Cannon, Mayor Pro-Tem Juan Gonzalez,      

              Council Members: Sue Brashar, Susie Arreaga, Mary Penson, Jessica Bega, Craig Fromme 

    

Absent: Council Members Keith Joesel, Phillip Thomas 

          

Staff and Guests: Kenneth Reneau, Interim City Manager; Lucretia Alvarez, City Secretary 

 

PUBLIC COMMENT    None. 

 

 
EXECUTIVE SESSION  

 
Mayor Chris Cannon recessed the Special Council meeting at 7:01 p.m. and called to order Executive Session in a closed session at 

7:01 p.m.  

 
 1. The City Council will convene in Executive Session pursuant to Section 551.074 of the Texas Government Code personnel 

matters regarding consideration of the appointment of the final candidate for City Manager. 

 

Mayor Chris Cannon adjourned Executive Session at 7:49 p.m. to reconvene Special Council meeting at 7:49 p.m.  

 
RECONVENE     
 

 1. The City Council will reconvene to open session for discussion and action as a result of the Executive Session  

pursuant to Section 551.074 of the Texas Government Code personnel matters regarding consideration of the  

appointment of the final candidate for City Manager.  

 

Council Member Sue Brashar made a motion to name Tom Mattis as a sole finalist and authorize the Mayor and City Attorney to 

negotiate a contract, Council Member Craig Fromme seconded, and motion passed 7 for, 0 against, 2 absent. 

 

ADJOURNMENT  

 
Mayor Chris Cannon adjourned the meeting at 7:53 p.m. 

 

                                                                                           APPROVED: 

 

       ________________________ 
       CHRIS CANNON 

       Mayor of Elgin, Texas 

ATTEST: 

 

_________________________                
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LUCRETIA ALVAREZ 

             City Secretary of Elgin, Texas 
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COUNCIL MEETING: August 2, 2016

ITEM: 3. Approval of minutes of the special council meeting July 15, 2016.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Lucretia Alvarez, City Secretary

SUMMARY: Presented for review and approval are the minutes of 
the special council meeting on July 15, 2016.

RECOMMENDATION(S): Approve the minutes of the special council meeting on July 15, 
2016.

COUNCIL MEETING: August 2, 2016

ITEM: 3. Approval of minutes of the special council meeting July 15, 2016.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Lucretia Alvarez, City Secretary

SUMMARY: Presented for review and approval are the minutes of 
the special council meeting on July 15, 2016.

RECOMMENDATION(S): Approve the minutes of the special council meeting on July 15, 
2016.

RECOMMENDATION(S):
2016.

ATTACHMENT: 1-Minutes of the special meeting 7-15-2016

RECOMMENDATION(S):
2016.

ATTACHMENT: 1-Minutes of the special meeting 7-15-2016
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MINUTES 

ELGIN CITY COUNCIL 

SPECIAL MEETING 

FRIDAY, JULY 15, 2016, 1:00 P.M. 

CITY ANNEX COUNCIL CHAMBERS, 310 NORTH MAIN STREET 

 

CALL TO ORDER  

 

Mayor Chris Cannon called the meeting to order at 1:04 p.m. 

 
 

ROLL CALL 

 

Present: Mayor Chris Cannon, Mayor Pro-Tem Juan Gonzalez,      

              Council Members Keith Joesel, Sue Brashar, Mary Penson, Jessica Bega, Craig Fromme, Phillip Thomas 

    

Absent: Council Members Susie Arreaga 

          

Staff and Guests: Kenneth Reneau, Interim City Manager; Lucretia Alvarez, City Secretary; Mike Tanner, SGR 

 

PUBLIC COMMENT    None. 

 

 
EXECUTIVE SESSION  

 
Mayor Chris Cannon recessed the Special Council meeting at 1:05 p.m. and called to order Executive Session in a closed session at 

1:05 p.m.  

 
 1. The City Council will convene in Executive Session pursuant to Section 551.074 of the Texas Government Code regarding 

personnel matters for employment of City Manager. 

 

Mayor Chris Cannon adjourned Executive Session at 5:44 p.m. to reconvene Special Council meeting at 5:44 p.m.  

 
RECONVENE    None 

 

ADJOURNMENT  

 
Mayor Chris Cannon adjourned the meeting at 5:44 p.m. 

 

                                                                                           APPROVED: 

 

       ________________________ 
       CHRIS CANNON 

       Mayor of Elgin, Texas 

ATTEST: 

 

_________________________                

LUCRETIA ALVAREZ 

             City Secretary of Elgin, Texas 
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COUNCIL MEETING: August 2, 2016

ITEM: 4. Approval of Street Closures on Depot Street from Main to Avenue 
C, and Avenue C from Central to Second Street on Monday, 
October 31, 2016 from 4:00 PM to 9:00 PM for the 19th Annual 
Elgin Parks and Recreation Safe Trick or Treat Trail.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manger

SUMMARY: The Safe Trick or Treat Trail provides a safe and well 
populated area for families to enjoy a night of Trick or 
Treating. This event also allows local businesses and 
organizations to promote themselves in the area. Depot Street 
and the Veterans' Park will be lined with booths for families to 
visit and Trick or Treat as well as play games and other 
activities. Closing the Streets listed allows the Parks 

COUNCIL MEETING: August 2, 2016

ITEM: 4. Approval of Street Closures on Depot Street from Main to Avenue 
C, and Avenue C from Central to Second Street on Monday, 
October 31, 2016 from 4:00 PM to 9:00 PM for the 19th Annual 
Elgin Parks and Recreation Safe Trick or Treat Trail.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manger

SUMMARY: The Safe Trick or Treat Trail provides a safe and well 
populated area for families to enjoy a night of Trick or 
Treating. This event also allows local businesses and 
organizations to promote themselves in the area. Depot Street 
and the Veterans' Park will be lined with booths for families to 
visit and Trick or Treat as well as play games and other 
activities. Closing the Streets listed allows the Parks activities. Closing the Streets listed allows the Parks 
Department to have a handle on crowd control and safety. 

RECOMMENDATION(S): Review and Approve Street Closures on Depot Street from 
Main to Avenue C and avenue C from Central to Second 
Street on Monday October 31st from 4:00 PM to 9:00 PM for 
the 19th Annual Elgin Parks and Recreation Safe Trick or 
Treat Trail. 

ATTACHMENT: 1-Street Closures Map 

activities. Closing the Streets listed allows the Parks 
Department to have a handle on crowd control and safety. 

RECOMMENDATION(S): Review and Approve Street Closures on Depot Street from 
Main to Avenue C and avenue C from Central to Second 
Street on Monday October 31st from 4:00 PM to 9:00 PM for 
the 19th Annual Elgin Parks and Recreation Safe Trick or 
Treat Trail. 

ATTACHMENT: 1-Street Closures Map 
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2016 Safe Trick or Treat Trail Street Closures  

01 

 

N 

Street Closures listed 

in Red for the Safe 

Trick or Treat Trail   
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COUNCIL MEETING: August 2, 2016

ITEM: 5. Approval of Street Closures on Second Street from 11th Street to 
Main Street, and Main Street from Second Street to Brenham Street 
on Saturday, November 5, 2016 from 9:00 AM to 11:00 AM for 
The Veterans Appreciation Parade.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager

SUMMARY: The American Legion and V.F.W. are planning a Veterans 

Appreciation Event for Saturday November 5th, 2016. The 
Event will include a parade through downtown Elgin as well as 
activities at the VFW hall. This will be a community event and 
encourages all types of parade entries such as churches, the 
High School band, R.O.T.C. and Police Explorers, FFA and 

COUNCIL MEETING: August 2, 2016

ITEM: 5. Approval of Street Closures on Second Street from 11th Street to 
Main Street, and Main Street from Second Street to Brenham Street 
on Saturday, November 5, 2016 from 9:00 AM to 11:00 AM for 
The Veterans Appreciation Parade.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager

SUMMARY: The American Legion and V.F.W. are planning a Veterans 

Appreciation Event for Saturday November 5th, 2016. The 
Event will include a parade through downtown Elgin as well as 
activities at the VFW hall. This will be a community event and 
encourages all types of parade entries such as churches, the 
High School band, R.O.T.C. and Police Explorers, FFA and High School band, R.O.T.C. and Police Explorers, FFA and 
many others.  

The parade will start at 10 a.m. and will be based at the EISD 
parking area under the water tower on 2nd Street.  The parade 

route will follow 2nd Street to Main Street, turn right on Main 
and continue on Main Street to Brenham where it will turn 
right and disperse. 

RECOMMENDATION(S): Review and Approve Street closures on Second Street from 
11th Street to Main Street and Main Street from Second 
Street to Brenham Street On Saturday November 5th from 
9:00 AM to 11:00 AM for The Veterans Appreciation Parade

ATTACHMENT: 1-Veterans Appreciation Day Letter 
2-Veterans Parade Rout 2016

High School band, R.O.T.C. and Police Explorers, FFA and 
many others.  

The parade will start at 10 a.m. and will be based at the EISD 
parking area under the water tower on 2nd Street.  The parade 

route will follow 2nd Street to Main Street, turn right on Main 
and continue on Main Street to Brenham where it will turn 
right and disperse. 

RECOMMENDATION(S): Review and Approve Street closures on Second Street from 
11th Street to Main Street and Main Street from Second 
Street to Brenham Street On Saturday November 5th from 
9:00 AM to 11:00 AM for The Veterans Appreciation Parade

ATTACHMENT: 1-Veterans Appreciation Day Letter 
2-Veterans Parade Rout 2016
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July 20, 2016 

 

Ms. Amy Miller 
Community Development Director 
City of Elgin 
P.O. Box 591 
310 N. Main Street 
Elgin, Texas 78621 
 
Good day MS. MILLER: 
 
The purpose of this brief letter is to mention that the American Legion and V.F.W. are planning a 
Veterans Appreciation Event for Saturday November 5th, 2016.  We will start with a parade and are 
planning to get the community involved in this event.  We will be inviting the churches to do a float if 
they desire, the High School band is invited to participate, R.O.T.C. and Police Explorers will also be 
invited.  Along with them we will reach out to other groups in the High School, such as F.F.A.  
 
Because this is a military event we will reach out to camp swift and other military bases in the area to 
supply us with people and military equipment. 
 
The parade will start at 10 a.m. and will be based at the EISD parking area under the water tower on 2nd 
Street.  The parade route will follow 2nd Street to Main Street, turn right on Main and continue on Main 
Street to Brenham where it will turn right and disperse.  Since the V.F.W. has a large facility we are 
planning to have various events for the young and older people to enjoy.  We will close out the day with 
a dance at the V.F.W. facility. 
 
Understanding this and our request we look forward to your approval for us to proceed and schedule a 
daylong event for Elgin. 
 
Much thanks 
 
 
John Quagliani 
Post 295 
Commander American Legion 
Elgin, Texas 78621 
 
CC Mr. Chris Cannon & Mr. Michael Gonzales 
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Veterans Appreciation Parade Nov 5th 2016 
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COUNCIL MEETING: August 2, 2016

ITEM: 6. Approval of Reserve Officer Robert Williams

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager 
Chris Bratton, Police Chief

SUMMARY: Robert Williams has been hired as a bailiff for the Municipal 
Court and would also like to serve as a Reserve Officer for 
the Police Department.  He has over 20 years of policing 
experience and wants to keep himself active in the field.

COUNCIL MEETING: August 2, 2016

ITEM: 6. Approval of Reserve Officer Robert Williams

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager 
Chris Bratton, Police Chief

SUMMARY: Robert Williams has been hired as a bailiff for the Municipal 
Court and would also like to serve as a Reserve Officer for 
the Police Department.  He has over 20 years of policing 
experience and wants to keep himself active in the field.

RECOMMENDATION(S): Staff recommends approval of Robert Williams as a Reserve 
Officer for the Police Department.

ATTACHMENT: 1-Elgin code regarding reserve officers

RECOMMENDATION(S): Staff recommends approval of Robert Williams as a Reserve 
Officer for the Police Department.

ATTACHMENT: 1-Elgin code regarding reserve officers
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DIVISION 3. - POLICE DEPARTMENT[8] 

 Subdivision II. - Police Reserve Force 
 Sec. 2-262. - Created; powers. 

There is hereby created a city police reserve force which shall be composed of city police reserve officers. Such 

officers shall be selected by the chief of police and approved by the city council. Said reserve officers shall have like powers, 

rights and authority as are vested in city police officers, but only while in uniform, actually on duty, and when called into 

service by the chief of police.  

(Code 1990, ch. 1, § 16(A); Ord. of 2-23-1977; Ord. No. 91-23, 10-15-1991) 

 Sec. 2-263. - Term of office. 

Police reserve officers' serve at the request of the chief of police. The chief of police may relieve any police reserve 

officer of his duties, for any reason, with or without cause at anytime.  

(Code 1990, ch. 1, § 16(B); Ord. of 2-23-1977; Ord. No. 91-23, 10-15-1991) 

 Sec. 2-264. - Reserve officers subject to appropriate regulations and standards. 

Police reserve officers shall be subject to and governed by the rules and regulations of the police department of the city, 

and the commission on law enforcement officer standards and education of the state.  

(Code 1990, ch. 1, § 16(C); Ord. of 2-23-1977; Ord. No. 91-23, 10-15-1991) 

 Sec. 2-265. - Officers to serve without pay. 

Police reserve officers will serve without salary from the city.  

(Code 1990, ch. 1, § 16(D); Ord. of 2-23-1977; Ord. No. 91-23, 10-15-1991) 

 Secs. 2-266—2-293. - Reserved. 
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COUNCIL MEETING: August 2, 2016

ITEM: 1. Discussion and action to review and consider amending the Solid 
Waste agreement with Allied Republic Services.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Charlie Crossfield, City Attorney
Gary Cooke, Planning Director
Dodie Navejas, Utility Billing Supervisor

SUMMARY: City has been reviewing the bulk trash and brush disposal with 
Republic Services. Citizen requests are increasingly growing, 
which could possibly affect the cost of service.

COUNCIL MEETING: August 2, 2016

ITEM: 1. Discussion and action to review and consider amending the Solid 
Waste agreement with Allied Republic Services.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Charlie Crossfield, City Attorney
Gary Cooke, Planning Director
Dodie Navejas, Utility Billing Supervisor

SUMMARY: City has been reviewing the bulk trash and brush disposal with 
Republic Services. Citizen requests are increasingly growing, 
which could possibly affect the cost of service.

RECOMMENDATION(S):  

ATTACHMENT: 1-July 28 memo Republic bulk

RECOMMENDATION(S):  

ATTACHMENT: 1-July 28 memo Republic bulk
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July 28, 2016 

To: Mayor & City Council members 

From: Kenneth Reneau. Interim City Manager 

Re: Discussion on bulk/brush pickup 

 

Republic Services was asked to develop a proposed cost for the pickup and disposal of these items. 

Option #1 

This is the staffs preferred option. 

“This option would take place on a predetermined number of monthly pickup dates, i.e. 1st and 3rd Wednesday of every 

month.  Customers would be required to call in to the city hall to schedule the pickup and then the city would contact 

Republic Services to route.  On the selected service date, Republic Services would service the designated locations and 

report back to the city with any issues or unscheduled bulk (not) on the list. 

$35 for the 1st 2 cubic yards of bulk items and $20 per every cubic yard thereafter. 

Move outs would receive a one time fee to be determined and all items would have to be from the approved bulk items 

list and placed in accordance with our servicing guidelines.” 

 

Mr. Gary Gauci, Republics Municipal Services Manager, will not be able to attend and sends his apology: 

“Again, I want to extend my apologies for being out of town during the next city council meeting….. It is my goal to craft 

a mutually beneficial and agreed upon level of service that will benefit the citizens of Elgin for years to come.” 

 

Staff held a conference call with the City Attorney, Mr. Charlie Crossfield on Thursday, July 28 to brief him on this issue.  

As he will be in attendance to present the Rise Broadband agenda item, it was felt his expertise would be helpful to the 

council in their discussions on this issue as well. 
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COUNCIL MEETING: August 2, 2016

ITEM: 1. Discussion and action regarding an agreement with Eccentrix 
Technologies and Rise Broadband.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Charlie Crossfield, City Attorney
Doug Prinz, Utilities Director

SUMMARY: City of Elgin had an agreement with Eccentrix, which later 
became Rise Broadband. Our city attorney has been 
consulted for communications in this matter.

COUNCIL MEETING: August 2, 2016

ITEM: 1. Discussion and action regarding an agreement with Eccentrix 
Technologies and Rise Broadband.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Charlie Crossfield, City Attorney
Doug Prinz, Utilities Director

SUMMARY: City of Elgin had an agreement with Eccentrix, which later 
became Rise Broadband. Our city attorney has been 
consulted for communications in this matter.

RECOMMENDATION(S):  

ATTACHMENT: 1-Memo from Kenneth Reneau
2-Letter from Rise Broadband
3-June 2008 Eccentrix agreement
4-Oct 2008 Eccentrix agreement

RECOMMENDATION(S):  

ATTACHMENT: 1-Memo from Kenneth Reneau
2-Letter from Rise Broadband
3-June 2008 Eccentrix agreement
4-Oct 2008 Eccentrix agreement
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July 26, 2016 

 

To: Elgin City Council 

From:  Interim City Manager 

 

Re:  Rise Broadband 

 

Rise Broadband provides wireless internet service to its customers from equipment located on Elgin’s water storage 

towers.  The original agreement for this arrangement was with Eccentrix Technologies, LLC, dba Eccentrix Wireless.  A 

copy of the June 11, 2008 agreement between the City and Eccentrix is included in your packet. 

A dispute has arisen between the City and Rise Broadband who acquired the equipment from Eccentrix. 

The position of the city staff is that Rise owes the City past due payments and that the original agreement was 

transferred from Eccentrix to Rise without city notice or approval as required in the original agreement. 

This dispute has led to the City denying Rise access to their equipment which is in need of repair.  This has caused 

customers of Rise to have interrupted service on their computers.  Staff has fielded several calls from these customers. 

Elgin’s City Attorney Charlie Crossfield will present this item to the Council seeking a resolution of this matter.   
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COUNCIL MEETING: August 2, 2016

ITEM: 2. Discussion and possible action to approve an Ordinance amending 
Chapter 16, Article III Noise in the Code of Ordinances, City of 
Elgin ,Texas 2013.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Chris Bratton, Chief of Police

SUMMARY: Revise the Noise Ordinance to delete the requirement of a 
decibel level reading for a violation and instead utilize time of 
day, distance, and reasonableness as the guiding principles in 
determining if a sound is in violation of normal sensibilities.

COUNCIL MEETING: August 2, 2016

ITEM: 2. Discussion and possible action to approve an Ordinance amending 
Chapter 16, Article III Noise in the Code of Ordinances, City of 
Elgin ,Texas 2013.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Chris Bratton, Chief of Police

SUMMARY: Revise the Noise Ordinance to delete the requirement of a 
decibel level reading for a violation and instead utilize time of 
day, distance, and reasonableness as the guiding principles in 
determining if a sound is in violation of normal sensibilities.

RECOMMENDATION(S): Staff recommends the approval of the revised Noise 
Ordinance.

ATTACHMENT: 1-Total Noise Complaints
2-Noise Ordinance Revision

RECOMMENDATION(S): Staff recommends the approval of the revised Noise 
Ordinance.

ATTACHMENT: 1-Total Noise Complaints
2-Noise Ordinance Revision
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 Total Noise Complaints – 1,878 

 Of those 1,878 complaints 1,455 were calls about loud music 

 

 From August 2014 to July 2016 there was a total of 154 Calls for Loud Music in Wards 1 and 2 

 

 Of those 154 the total number of 39 complaints came from Ramirez Rd. area 

 

 Of those 154 the total number of 54 complaints were Loud Music calls at downtown bars 

 

 Meaning 93 of the 154 Loud Music calls occurred within 7-8 blocks of each other 

 

 

2,203 Calls for Noise Complaints since May 2005 

Of those 2,203 Noise Complaints 1,668 were calls for Loud Music 
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Article III Noise Ordinance 

 

Sec.    16.64. - Definitions. 

 

For the purpose of this section the following terms have the definitions herein ascribed to them:  

Authorized event - An event is deemed to be authorized if the event received an official permit for the event 

through the City of Elgin, an authorized sporting event at the City of Elgin Parks & Recreation, and events 

approved by the Elgin Independent School District at their campuses within the City of Elgin.   

Noise - A loud or unpleasant sound that someone or something creates. 

Noise Nuisance - Any unreasonably loud, disturbing, unnecessary noise which causes discomfort or injury to 

persons of ordinary sensibilities in the immediate vicinity, or any noise of such character, intensity, and 

continued duration which substantially interferes with the comfortable enjoyment of private residences by 

persons of ordinary sensibilities is hereby declared to be a noise nuisance. 

Residential District - Residential property means any property zoned as R-1, R-2, R-3 or A.  

Commercial District – Nonresidential property means any real property within the limits of the city which is not 

zoned as R-1, R-2, R-3 or A. 

(Code 1990, ch. 6, § 3(A); Ord. No. 2000-05-09-15, 5-9-2000; Ord. No. 2005-06-07-13, 6-7-2005; Ord. No. 

2005-08-16-20, 8-16-2005; Ord. No. 2009-04-21-10, 4-21-2009)  

Secs. 16-55 - 16.81. – Reserved. 

Sec.  16.82. - Noise Nuisances: 

 

 The following acts, among others, are declared to be per se violations of this article. The 

following enumerations shall not be deemed to be exclusive:  

 

 

1. Unreasonable noise prohibited.  No person shall make or knowingly permit or allow to be made 

any unreasonably loud, disturbing, unnecessary noise which disturbs the peace and quiet of a 

neighborhood, discomfort or injury to persons of ordinary sensibilities in the immediate vicinity.  

 

 

2. Unreasonable noise prohibited in or near residential areas.  No person shall make or allow for any 

noise of such character, intensity, and continued duration which substantially interferes with the 

comfortable enjoyment of private residences by persons of ordinary sensibilities.  No business within a 

commercial district shall allow for any unreasonable noise of such character, intensity, and continued 

duration which substantially interferes with the comfortable enjoyment of private residences by persons 

of ordinary sensibilities.  
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3. Vehicle horns, signaling devices, and similar devices: The sounding of any horn, signaling device, 

or other similar device, on any automobile, motorcycle, or other vehicle on any right-of-way or in any 

public space of the City of Elgin, for more than ten (10) consecutive seconds unless the sounding of 

any horn, signaling device, or other similar device is a danger warning; 

  

4. Nonemergency signaling devices: Sounding or permitting the sounding of any amplified signal 

from any bell, chime, siren, whistle, or similar device intended primarily for nonemergency purposes 

from any place for more than ten (10) consecutive seconds in any hourly period. It is an affirmative 

defense to this subsection that the amplified signal is the reasonable sounding of such devices by 

houses of religious worship, ice cream trucks, seasonal contribution solicitors, or by the City of Elgin 

for traffic control;  

 

5. Radios, televisions, boom boxes, phonographs, stereos, musical instruments, and similar devices: 

The playing of any radio, television, musical instrument, phonograph, stereo, or other machine or 

device for the producing, reproducing, or amplification of sound in such manner as to create a noise 

which could be reasonably considered to disturb a person of ordinary disposition residing in the 

vicinity or at any time with louder volume than is necessary for convenient hearing for persons who 

are in the room, vehicle, chamber, or location in which such machine or device is operated and who 

are voluntary listeners thereto is hereby prohibited. The operation of such set, instrument, 

phonograph, stereo, machine or device in such a manner as to be unpleasantly audible at a distance of 

fifty (50) feet from the building, structure, vehicle, or location in which it is situated shall be prima 

facie evidence of a violation of this section 

 

6. Loudspeakers, amplifiers, public address systems, and similar devices: The unreasonably loud, 

disturbing, and unnecessary use or operation of a loudspeaker, amplifier, public address system, or 

other device for producing or reproducing sound:  

A. Between the hours of 10:00 p.m. and 7:00 a.m. on weekdays, and 10:00 p.m. and 8:00 a.m. on 

weekends and holidays in the following areas:  

 

 

i. Within or adjacent to a residential area; 

ii. Within public space if the sound is unpleasantly audible across the real property line of 

the public space from which the sound emanates, or is unreasonably loud and raucous; or  

 

B. From moving vehicles for the purpose of advertising any show, sale, display of merchandise, 

or any other purpose;  

 

7.  Yelling, shouting, and similar activities: Yelling, shouting, whistling, or singing in residential 

areas or in public places, between the hours of 10:00 p.m. and 7:00 a.m., or at any time or place so as 

to unreasonably disturb the quiet, comfort, or repose of reasonable persons of ordinary sensitivities;  

 

8. Animals / Birds: Unreasonably loud, disturbing, and unnecessary noise emitted by an animal or bird 

for which a person is responsible. A person is responsible for an animal if the person owns, controls, 

harbors, or otherwise cares for the animal/bird unless the sounds are made by animals or birds in 
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animal shelters, kennels, veterinary hospitals, pet shops, or pet kennels, licensed under and in 

compliance with licensing and permitting provisions set forth in this code;  

 

(Code 1990, ch. 6, § 3(G); Ord. No. 2000-05-09-15, 5-9-2000; Ord. No. 2005-06-07-13, 6-7-2005; 

Ord. No. 2005-08-16-20, 8-16-2005; Ord. No. 2009-04-21-10, 4-21-2009)  

 

9. Lawn Mowers, Blowers and similar devices: In residential areas, no lawn equipment operation 

between the hours of 10:00 p.m. and 7:00 a.m., the operation of any noise, disturbing, and 

unnecessary:  

 

a. Grating, grinding, or rattling noise caused by the use of any motor vehicle that is out of repair 

or poorly or improperly loaded. The use of any automobile, motorcycle, or other vehicle so out of 

repair, so loaded, or in such a manner so as to create loud and unreasonable grating, grinding, rattling 

or any other loud and unreasonable sound which unreasonably disturbs, injures or endangers the 

comfort, repose, health, peace or safety of ordinary, reasonable persons of normal sensibilities and 

ordinary tastes, habits and modes of living is hereby prohibited and declared to be unlawful as a sound 

nuisance in violation of this article;  

 

(Code 1990, ch. 6, § 3(D); Ord. No. 2000-05-09-15, 5-9-2000; Ord. No. 2005-06-07-13, 6-7-2005; 

Ord. No. 2005-08-16-20, 8-16-2005; Ord. No. 2009-04-21-10, 4-21-2009)  

 

 

b. The discharge into the open air of the exhaust of any stationary steam engine, stationary 

internal combustion engine, or motor boat engine, except through a muffler or other device that will 

effectively and efficiently prevent loud and disturbing noises or vibrations; or  

c. The discharge into the open air of the exhaust from any motor vehicle, except through a 

muffler or other device that will effectively and efficiently prevent loud and disturbing noises or 

vibrations;  

 

10. Vibration: The use or cause of the use of any device that creates any ground vibration which is 

perceptible without instruments at any point beyond the property boundary of the source of the 

vibration.  

 

(Code 1990, ch. 6, § 3(B); Ord. No. 2000-05-09-15, 5-9-2000; Ord. No. 2005-06-07-13, 6-7-2005; 

Ord. No. 2005-08-16-20, 8-16-2005; Ord. No. 2009-04-21-10, 4-21-2009)  

 

11. Use of Engine Brake (“Jake Braking”): No person shall operate an engine of any motor vehicle so 

as to brake or slow the same through the use of gears (commonly known as "jake braking") or by any 

other method which produces any noise in addition to the normal operating engine noise. 

 

(Code 1990, ch. 6, § 3(E); Ord. No. 2000-05-09-15, 5-9-2000; Ord. No. 2005-06-07-13, 6-7-2005; 

Ord. No. 2005-08-16-20, 8-16-2005; Ord. No. 2009-04-21-10, 4-21-2009)  
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12. Commercial establishments adjacent to residential property: Businesses in a Commercial District 

shall only be allowed to have an outdoor band, music or any type of amplified sound according to the 

following schedule: 

 

 Sunday: Between 10:00 a.m. to 11:00 p.m. 

 Monday: Between 10:00 a.m. to 11:00 p.m. 

 Tuesday: Between 10:00 a.m. to 11:00 p.m. 

 Wednesday: Between 10:00 a.m. to 11:00 p.m. 

 Thursday: Between 10:00 a.m. to 11:00 p.m.    

 Friday: Between 10:00 a.m. to 12:00 a.m. the following Saturday 

            morning 

Saturday: Between 10:00 a.m. to 12:00 a.m. the following Sunday 

morning 

 

13. Motor vehicle idling: The operation of any engine of any motor vehicle with a manufacturer's 

gross weight specification in excess of ten thousand (10,000) pounds within a residential area or three 

hundred (300) feet of a residential structure for a period in excess of fifteen (15) minutes unless the 

vehicle is located in an enclosed structure;  

 

Sec. 16.83. - Commercial District Noise Curfew: 

The following curfew is in addition to all other requirements of this article and does not replace or provide a 

defense for violating any other provision of this article. 

Commercial District entities utilizing an outdoor band, music or any type of amplified sound will not be 

allowed to operate such equipment before 10:00am, or after 11:00pm, Sunday, Monday, Tuesday, Wednesday 

and Thursday and before 10:00am, or after 12:00am on Friday and Saturday. 

Sec. 16.84. - Affirmative Defenses: 

It shall be an affirmative defense that the noise was as a result of the following activities: 

 

1.  A person at an authorized event;  

2.  A person operating a bell for a religious activity; 

3. A person operating an emergency vehicle;  

4.  A person operating an audible warning device on a vehicle or train as required by state law; 

5. A siren or other warning device emitting a noise for the purposes of warning the population of 

dangerous weather or other events.  A noise from such a warning device is exempt regardless of 

whether the sound is made for the purposes of warning or testing; or  
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6.  A person operating equipment or making deliveries for site development or site preparation 

between 6:00 a.m. and 7:00 p.m. on Monday through Friday, and 8:00 a.m. and 6:00 p.m. on 

Saturday and Sunday or as such deliveries may be allowed in a Planned Development District or 

by other Elgin ordinance.  

7. A public performance, gathering, or parade for which a permit has been obtained from the City 

of Elgin, so long as the event is within the requirements of the permit. 

8. Any sanctioned Elgin Independent School District or Elgin Youth Association sporting event 

between the hours of 7:00 a.m. and 12:00 a.m. midnight. 

9. Noise made to signal for emergency help. 

 

 

Sec. 16.85. – Offenses: 

1. A person commits an offense if the person creates a noise nuisance, as defined in this article, or uses 

sound generating equipment in violation of a provision of this article. 

2. Notice 

a. Generally.  Prior to issuance of a court summons or ticket, a violator will 

be given notice to stop the noise or the source of the noise.  

b. No waiting period.  If the violation does not cease after notice, the violator 

may receive a court summons or ticket on the same date as the original 

notice.  

c. Notice good for a year.  Once a notice is received, the violator will not be 

entitled to another warning notice for a noise violation at any time in the 

next year.   

d. Notice Requirement Not Applicable to Other Offenses Occurring 

Contemporaneously.  The requirement for notice does not apply to any other 

violation found while investigating a noise complaint.   

e. Notice Requirement Not Applicable to Vehicles.  Notice is not required for 

noise violations emanating from vehicles.   
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COUNCIL MEETING: August 2, 2016

ITEM: 3. Discussion and Action to consider a Resolution 2016-08-02-13 
authorizing the Elgin Economic Development Corporation to spend 
an amount greater than $10,000 per State Statutes. Specifically to 
award a Mega Grant of $25,000 to Allan Tolbert who spent over 
$150,000 remodeling his 24-26 North Main Street building thus 
creating jobs and expanding the City of Elgin tax base.

RESOURCE PERSON(S): Kenneth Reneau, City Manager
Owen Rock, EDC Director

SUMMARY: The Elgin Economic Development Corporation board of 
directors voted to authorize this project at their June 14, 2016 
meeting, but needs Council authorization to ratify the 
purchase since it is over $10,000.

COUNCIL MEETING: August 2, 2016

ITEM: 3. Discussion and Action to consider a Resolution 2016-08-02-13 
authorizing the Elgin Economic Development Corporation to spend 
an amount greater than $10,000 per State Statutes. Specifically to 
award a Mega Grant of $25,000 to Allan Tolbert who spent over 
$150,000 remodeling his 24-26 North Main Street building thus 
creating jobs and expanding the City of Elgin tax base.

RESOURCE PERSON(S): Kenneth Reneau, City Manager
Owen Rock, EDC Director

SUMMARY: The Elgin Economic Development Corporation board of 
directors voted to authorize this project at their June 14, 2016 
meeting, but needs Council authorization to ratify the 
purchase since it is over $10,000.purchase since it is over $10,000.

RECOMMENDATION(S): Approval of Resolution 2016-08-02-13 is recommended.

ATTACHMENT: 1-Resolution 2016-08-02-13

purchase since it is over $10,000.

RECOMMENDATION(S): Approval of Resolution 2016-08-02-13 is recommended.

ATTACHMENT: 1-Resolution 2016-08-02-13
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RESOLUTION  NO.    2016-08-02-13 

RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS 
APPROVING THE EXPENDITURE OF $25,000 BY THE ELGIN ECONOMIC 
DEVELOPMENT CORPORATION FOR ALLAN TOLBERT’S 24-26 N. MAIN 

STREET BUILDING REMODELING PROJECT AND MAKING CERTAIN 
FINDINGS RELATED THERETO 

 
WHEREAS, the City of Elgin, Texas (the “City”) has caused to be created the Elgin 

Economic Development Corporation (the “Corporation”) pursuant to the provisions of Chapter 
505 of the Texas Local Government Code, being the ( “Act”); and 

WHEREAS, the Corporation desires to expend $25,000 to pay for Allan Tolbert’s Mega 
Grant of 24-26 N. Main Street building remodeling project; and 

WHEREAS, solely for satisfying the requirements of the Act, and for no other purposes 
whatsoever, the City is willing to approve said expenditures; 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of  
Elgin, Texas: 
 

1. That the above recitals are true and correct. 

2. That the City hereby approves the expenditure of up to $25,000  

That it is officially found and determined that this approval is given solely to satisfy the 
requirements of the Act and for no other purpose whatsoever. In particular, the City shall have no 
liability whatsoever in regard to the expenditures, which will be solely the liability of the 
Corporation. 

 

Adopted on this _____ day of ______________, 2016. 

     CITY OF ELGIN, TEXAS 

     By: _____________________________________ 
            Chris Cannon, Mayor           
ATTEST: 

By: _________________________________________ 
      Lucretia Alvarez, City Secretary 
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COUNCIL MEETING: August 2, 2016

ITEM: 4. Discussion and Action to consider a Resolution 2016-08-02-14 
authorizing the Elgin Economic Development Corporation to spend 
an amount greater than $10,000 per State Statutes. Specifically to 
award a Mega Grant of $25,000 to Allan Tolbert who spent over 
$400,000 remodeling his 112-114 North Main Street buildings thus 
creating jobs and expanding the City of Elgin tax base.

RESOURCE PERSON(S): Kenneth Reneau, City Manager
Owen Rock, EDC Director

SUMMARY: The Elgin Economic Development Corporation board of 
directors voted to authorize this project at their July 12, 2016 
meeting, but needs Council authorization to ratify the 
purchase since it is over $10,000.

COUNCIL MEETING: August 2, 2016

ITEM: 4. Discussion and Action to consider a Resolution 2016-08-02-14 
authorizing the Elgin Economic Development Corporation to spend 
an amount greater than $10,000 per State Statutes. Specifically to 
award a Mega Grant of $25,000 to Allan Tolbert who spent over 
$400,000 remodeling his 112-114 North Main Street buildings thus 
creating jobs and expanding the City of Elgin tax base.

RESOURCE PERSON(S): Kenneth Reneau, City Manager
Owen Rock, EDC Director

SUMMARY: The Elgin Economic Development Corporation board of 
directors voted to authorize this project at their July 12, 2016 
meeting, but needs Council authorization to ratify the 
purchase since it is over $10,000.purchase since it is over $10,000.

RECOMMENDATION(S): Approval of Resolution 2016-08-02-14 is recommended.

ATTACHMENT: 1-Resolution 2016-08-02-14

purchase since it is over $10,000.

RECOMMENDATION(S): Approval of Resolution 2016-08-02-14 is recommended.

ATTACHMENT: 1-Resolution 2016-08-02-14
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RESOLUTION  NO.    2016-08-02-14 

RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ELGIN, TEXAS 
APPROVING THE EXPENDITURE OF $25,000 BY THE ELGIN ECONOMIC 

DEVELOPMENT CORPORATION FOR ALLAN TOLBERT’S 112-114 N. MAIN 
STREET BUILDING REMODELING PROJECT AND MAKING CERTAIN 

FINDINGS RELATED THERETO 
 

WHEREAS, the City of Elgin, Texas (the “City”) has caused to be created the Elgin 
Economic Development Corporation (the “Corporation”) pursuant to the provisions of Chapter 
505 of the Texas Local Government Code, being the ( “Act”); and 

WHEREAS, the Corporation desires to expend $25,000 to pay for Allan Tolbert’s Mega 
Grant of 112-114 N. Main Street building remodeling project; and 

WHEREAS, solely for satisfying the requirements of the Act, and for no other purposes 
whatsoever, the City is willing to approve said expenditures; 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of  
Elgin, Texas: 
 

1. That the above recitals are true and correct. 

2. That the City hereby approves the expenditure of up to $25,000  

That it is officially found and determined that this approval is given solely to satisfy the 
requirements of the Act and for no other purpose whatsoever. In particular, the City shall have no 
liability whatsoever in regard to the expenditures, which will be solely the liability of the 
Corporation. 

 

Adopted on this _____ day of ______________, 2016. 

     CITY OF ELGIN, TEXAS 

     By: _____________________________________ 
            Chris Cannon, Mayor           
ATTEST: 

By: _________________________________________ 
      Lucretia Alvarez, City Secretary 
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COUNCIL MEETING: August 2, 2016

ITEM: 5. Discussion and action to consider authorizing the City Manager to 
enter into an agreement for the 2016 Street Improvement Project 
contract to the selected contractor, DIGG Commercial, LLC in the 
amount of $430,922.00, and authorize the City Manager to approve 
change orders up to 25 percent of the contract. 

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Joe Parten, Public Works Director
Beau Perry, City Engineer

SUMMARY: Notification was properly published in the Elgin Courier on 
June 29 and July 6 for advertisement for bids for the 2016 
Street Improvement Project contract. Bids were received and 

COUNCIL MEETING: August 2, 2016

ITEM: 5. Discussion and action to consider authorizing the City Manager to 
enter into an agreement for the 2016 Street Improvement Project 
contract to the selected contractor, DIGG Commercial, LLC in the 
amount of $430,922.00, and authorize the City Manager to approve 
change orders up to 25 percent of the contract. 

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Joe Parten, Public Works Director
Beau Perry, City Engineer

SUMMARY: Notification was properly published in the Elgin Courier on 
June 29 and July 6 for advertisement for bids for the 2016 
Street Improvement Project contract. Bids were received and Street Improvement Project contract. Bids were received and 
opened on July 12, 2016 at 11:00 am at the City Hall Annex.

RECOMMENDATION(S): Staff recommends approval

ATTACHMENT: 1-Bid tabulation
2-Letter of recommendation
3-Maps

Street Improvement Project contract. Bids were received and 
opened on July 12, 2016 at 11:00 am at the City Hall Annex.

RECOMMENDATION(S): Staff recommends approval

ATTACHMENT: 1-Bid tabulation
2-Letter of recommendation
3-Maps
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COUNCIL MEETING: August 2, 2016

ITEM: 6. Discussion and action to consider entering into a purchasing co-
operative agreement with One Government Procurement Alliance, 
also known as 1 GPA.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director
Laura Schwartz, Purchasing and Finance Administrator

SUMMARY: Entering into a purchasing co-operative with 1 GPA would 
allow the City to piggyback off exisitng vendor contracts 
already estabished by 1 GPA with no additional cost to the 
City.

COUNCIL MEETING: August 2, 2016

ITEM: 6. Discussion and action to consider entering into a purchasing co-
operative agreement with One Government Procurement Alliance, 
also known as 1 GPA.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director
Laura Schwartz, Purchasing and Finance Administrator

SUMMARY: Entering into a purchasing co-operative with 1 GPA would 
allow the City to piggyback off exisitng vendor contracts 
already estabished by 1 GPA with no additional cost to the 
City.

RECOMMENDATION(S): It is recommended for the City of Elgin to enter into the 
purchasing co-operative with 1 GPA to increase our 
purchasing efficiency.

ATTACHMENT: 1-Participating Agreement

RECOMMENDATION(S): It is recommended for the City of Elgin to enter into the 
purchasing co-operative with 1 GPA to increase our 
purchasing efficiency.

ATTACHMENT: 1-Participating Agreement
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COUNCIL MEETING: August 2, 2016

ITEM: 7. Discussion and action to authorize the City Manager to enter into a 
leasing agreement with Enterprise Fleet Management Services for 
fleet management.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director
Laura Schwartz, Purchasing Administrator

SUMMARY: Entering into a leasing agreement with Enterprise Fleet 
Management Services would allow the City to gradually 
replace our entire fleet of automobiles with leased vehicles.  
Benefits would include improved cash flow by eliminating 
major repairs and large upfront expenses.

COUNCIL MEETING: August 2, 2016

ITEM: 7. Discussion and action to authorize the City Manager to enter into a 
leasing agreement with Enterprise Fleet Management Services for 
fleet management.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director
Laura Schwartz, Purchasing Administrator

SUMMARY: Entering into a leasing agreement with Enterprise Fleet 
Management Services would allow the City to gradually 
replace our entire fleet of automobiles with leased vehicles.  
Benefits would include improved cash flow by eliminating 
major repairs and large upfront expenses.

RECOMMENDATION(S): Staff is recommending Council authorize the City Manager to 
execute the attached agreements, and corresponding 
documents, to establish a vehicle leasing, maintenace, and 
management program for the City's vehicle fleet pending 
budget approval for Fiscal Year 2016-2017

ATTACHMENT: 1-Council Communication
2-Credit Application
3-Agreement
4-Addendum to FM
5-Addendum to Equity
6-Award Letter
7-Authorized Signature Certification
8-Fleet List

RECOMMENDATION(S): Staff is recommending Council authorize the City Manager to 
execute the attached agreements, and corresponding 
documents, to establish a vehicle leasing, maintenace, and 
management program for the City's vehicle fleet pending 
budget approval for Fiscal Year 2016-2017

ATTACHMENT: 1-Council Communication
2-Credit Application
3-Agreement
4-Addendum to FM
5-Addendum to Equity
6-Award Letter
7-Authorized Signature Certification
8-Fleet List
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CREDIT APPLICATION - FLEET 
 

 

This information is for the use of our Fleet Management Department only and is held in strict 
confidence.  Please complete all applicable items. 

 
Company Name  
 

Years in Business 
      

Street Address 
 

City 
 

State 
TX 

Zip 
 

Phone # 
 

Fax # 
 

Ownership: Proprietorship 
Partnership 
Corporation 

 
 

  Type ________ 

Type of Business 
      

Duns Number 
      

Parent Company or Affiliates: (Name & Address) 
      

Fleet Manager 
      

 

 
COMPANY OFFICERS / PARTNERS / PRINCIPALS 

Name Title Yrs./Position Home Address 
                        

                        

                        

                        

  
FINANCIAL INFORMATION 

Are your books prepared by an outside Accountant?          Yes         No 

 Accountant’s Name Address Phone # 
            (   )    -     

ENCLOSING WITH APPLICATION 

Financial Statements 
    (with footnotes) 

 

 Audited 
or 

Reviewed 

 

 Opinioned 

 

 Internal 

Published Annual Reports              Yes        No 
 

Income Tax Returns (3 years)              Yes        No 

 

Other Items Included:              
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Federal ID Number:             

 

Fiscal Year Start (Month):              
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Company Name   _____________________________ 

 

BANKING INFORMATION 
Bank Name 
      

Account # 
      

Address 
      

Approximate Average Daily Balance 
      

Loan/Credit Line 
      

Account # 
      

Bank Contact 
      

Phone #                             Fax # 

(   )    -                            (   )    -     

 
 

PRINCIPAL SUPPLIERS 
Name Phone # Fax # High Credit Contact Name Doing 

Bus. 
Since 

1.       (   )    -     (   )    -                       

2.       (   )    -     (   )    -                       

3.       (   )    -     (   )    -                       

4.       (   )    -     (   )    -                       

 
 

  CURRENT VEHICLE SUPPLIER 
  Purchasing   Leasing   Finance  

Leasing Supplier Phone # Fax # Acct # # of 
Vehicles 

1.       (   )    -     (   )    -                 

2.       (   )    -     (   )    -                 

Financing Source Phone # Fax # Acct # # of 
Vehicles 

1.       (   )    -     (   )    -                 

2.       (   )    -     (   )    -                 

 
 

INSURANCE 
Company Agent Policy # Exp. Date 

                        

Address City ST Zip 

                     

Phone # Fax # 

(   )    -     (   )    -     

 
 

I authorize Enterprise Fleet Management to investigate and verify the preceding information in connection with the 
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establishment, maintenance and collection of our account. 
 

___________________________ 
Signature 

________________________ 
Title 

______________ 
Date 
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   Initials:  EFM________  Cust________ Page 1  

 

 
 

 

MASTER EQUITY LEASE AGREEMENT 
 

 This Master Equity Lease Agreement is entered into this twenty-second day of June, 2016, by and between Enterprise FM Trust, a Delaware 
statutory trust (“Lessor”), and the lessee whose name and address is set forth on the signature page below (“Lessee”). 

1.  LEASE OF VEHICLES:  Lessor hereby leases to Lessee and Lessee hereby leases from Lessor the vehicles (individually, a “Vehicle” and 
collectively, the “Vehicles”) described in the schedules from time to time delivered by Lessor to Lessee as set forth below (“Schedule(s)”) for the rentals 
and on the terms set forth in this Agreement and in the applicable Schedule.  References to this “Agreement” shall include this Master Equity Lease 
Agreement and the various Schedules and addenda to this Master Equity Lease Agreement.  Lessor will, on or about the date of delivery of each 
Vehicle to Lessee, send Lessee a Schedule covering the Vehicle, which will include, among other things, a description of the Vehicle, the lease term and 
the monthly rental and other payments due with respect to the Vehicle.  The terms contained in each such Schedule will be binding on Lessee unless 
Lessee objects in writing to such Schedule within ten (10) days after the date of delivery of the Vehicle covered by such Schedule. Lessor is the sole 
legal owner of each Vehicle.  This Agreement is a lease only and Lessee will have no right, title or interest in or to the Vehicles except for the use of the 
Vehicles as described in this Agreement.  This Agreement shall be treated as a true lease for federal and applicable state income tax purposes with 
Lessor having all benefits of ownership of the Vehicles. It is understood and agreed that Enterprise Fleet Management, Inc. or an affiliate thereof 
(together with any subservicer, agent, successor or assign as servicer on behalf of Lessor, “Servicer”) may administer this Agreement on behalf of 
Lessor and may perform the service functions herein provided to be performed by Lessor. 

2.  TERM:  The term of this Agreement (“Term”) for each Vehicle begins on the date such Vehicle is delivered to Lessee (the “Delivery Date”) and, 
unless terminated earlier in accordance with the terms of this Agreement, continues for the “Lease Term” as described in the applicable Schedule. 

3.  RENT AND OTHER CHARGES: 
 (a)  Lessee agrees to pay Lessor monthly rental and other payments according to the Schedules and this Agreement.  The monthly payments will 
be in the amount listed as the “Total Monthly Rental Including Additional Services” on the applicable Schedule (with any portion of such amount 
identified as a charge for maintenance services under Section 4 of the applicable Schedule being payable to Lessor as agent for Enterprise Fleet 
Management, Inc.) and will be due and payable in advance on the first day of each month.  If a Vehicle is delivered to Lessee on any day other than the 
first day of a month, monthly rental payments will begin on the first day of the next month.  In addition to the monthly rental payments, Lessee agrees to 
pay Lessor a pro-rated rental charge for the number of days that the Delivery Date precedes the first monthly rental payment date.  A portion of each 
monthly rental payment, being the amount designated as “Depreciation Reserve” on the applicable Schedule, will be considered as a reserve for 
depreciation and will be credited against the Delivered Price of the Vehicle for purposes of computing the Book Value of the Vehicle under Section 3(c).  
Lessee agrees to pay Lessor the “Total Initial Charges” set forth in each Schedule on the due date of the first monthly rental payment under such 
Schedule. Lessee agrees to pay Lessor the “Service Charge Due at Lease Termination” set forth in each Schedule at the end of the applicable Term 
(whether by reason of expiration, early termination or otherwise). 
 (b)  In the event the Term for any Vehicle ends prior to the last day of the scheduled Term, whether as a result of a default by Lessee, a Casualty 
Occurrence or any other reason, the rentals and management fees paid by Lessee will be recalculated in accordance with the rule of 78's and the 
adjusted amount will be payable by Lessee to Lessor on the termination date. 
 (c) Lessee agrees to pay Lessor within thirty (30) days after the end of the Term for each Vehicle, additional rent equal to the excess, if any, of the 
Book Value of such Vehicle over the greater of (i) the wholesale value of such Vehicle as determined by Lessor in good faith or (ii) except as provided 
below, twenty percent (20%) of the Delivered Price of such Vehicle as set forth in the applicable Schedule.  If the Book Value of such Vehicle is less than 
the greater of (i) the wholesale value of such Vehicle as determined by Lessor in good faith or (ii) except as provided below, twenty percent (20%) of the 
Delivered Price of such Vehicle as set forth in the applicable Schedule, Lessor agrees to pay such deficiency to Lessee as a terminal rental adjustment 
within thirty (30) days after the end of the applicable Term.  Notwithstanding the foregoing, if (i) the Term for a Vehicle is greater than forty-eight (48) 
months (including any extension of the Term for such Vehicle), (ii) the mileage on a Vehicle at the end of the Term is greater than 15,000 miles per year 
on average (prorated on a daily basis) (i.e., if the mileage on a Vehicle with a Term of thirty-six (36) months is greater than 45,000 miles) or (iii) in the 
sole judgment of Lessor, a Vehicle has been subject to damage or any abnormal or excessive wear and tear, the calculations described in the two 
immediately preceding sentences shall be made without giving effect to clause (ii) in each such sentence. The “Book Value” of a Vehicle means the sum 
of (i) the “Delivered Price” of the Vehicle as set forth in the applicable Schedule minus (ii) the total Depreciation Reserve paid by Lessee to Lessor with 
respect to such Vehicle plus (iii) all accrued and unpaid rent and/or other amounts owed by Lessee with respect to such Vehicle. 
 (d)  Any security deposit of Lessee will be returned to Lessee at the end of the applicable Term, except that the deposit will first be applied to any 
losses and/or damages suffered by Lessor as a result of Lessee's breach of or default under this Agreement and/or to any other amounts then owed by 
Lessee to Lessor. 
 (e)  Any rental payment or other amount owed by Lessee to Lessor which is not paid within twenty (20) days after its due date will accrue interest, 
payable on demand of Lessor, from the date due until paid in full at a rate per annum equal to the lesser of (i) Eighteen Percent (18%) per annum or (ii) 
the highest rate permitted by applicable law (the “Default Rate”).  
 (f)  If Lessee fails to pay any amount due under this Agreement or to comply with any of the covenants contained in this Agreement, Lessor, 
Servicer or any other agent of Lessor may, at its option, pay such amounts or perform such covenants and all sums paid or incurred by Lessor in 
connection therewith will be repayable by Lessee to Lessor upon demand together with interest thereon at the Default Rate. 
 (g)  Lessee’s obligations to make all payments of rent and other amounts under this Agreement are absolute and unconditional and such payments 
shall be made in immediately available funds without setoff, counterclaim or deduction of any kind. Lessee acknowledges and agrees that neither any 
Casualty Occurrence to any Vehicle nor any defect, unfitness or lack of governmental approval in, of, or with respect to, any Vehicle regardless of the 
cause or consequence nor any breach by Enterprise Fleet Management, Inc. of any maintenance agreement between Enterprise Fleet Management, 
Inc. and Lessee covering any Vehicle regardless of the cause or consequence will relieve Lessee from the performance of any of its obligations under 
this Agreement, including, without limitation, the payment of rent and other amounts under this Agreement. 

4.  USE AND SURRENDER OF VEHICLES:  Lessee agrees to allow only duly authorized, licensed and insured drivers to use and operate the Vehicles.  
Lessee agrees to comply with, and cause its drivers to comply with, all laws, statutes, rules, regulations and ordinances and the provisions of all 
insurance policies affecting or covering the Vehicles or their use or operation. Lessee agrees to keep the Vehicles free of all liens, charges and 
encumbrances.  Lessee agrees that in no event will any Vehicle be used or operated for transporting hazardous substances or persons for hire, for any 
illegal purpose or to pull trailers that exceed the manufacturer's trailer towing recommendations.  Lessee agrees that no Vehicle is intended to be or will 
be utilized as a “school bus” as defined in the Code of Federal Regulations or any applicable state or municipal statute or regulation.  Lessee agrees not 
to remove any Vehicle from the continental United States without first obtaining Lessor's written consent. At the expiration or earlier termination of this 
Agreement with respect to each Vehicle, or upon demand by Lessor made pursuant to Section 14, Lessee at its risk and expense agrees to return such 
Vehicle to Lessor at such place and by such reasonable means as may be designated by Lessor.  If for any reason Lessee fails to return any Vehicle to 
Lessor as and when required in accordance with this Section, Lessee agrees to pay Lessor additional rent for such Vehicle at twice the normal pro-rated 
daily rent.  Acceptance of such additional rent by Lessor will in no way limit Lessor’s remedies with respect to Lessee’s failure to return any Vehicle as 
required hereunder. 
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5.  COSTS, EXPENSES, FEES AND CHARGES:  Lessee agrees to pay all costs, expenses, fees, charges, fines, tickets, penalties and taxes (other 
than federal and state income taxes on the income of Lessor) incurred in connection with the titling, registration, delivery, purchase, sale, rental, use or 
operation of the Vehicles during the Term.  If Lessor, Servicer or any other agent of Lessor incurs any such costs or expenses, Lessee agrees to 
promptly reimburse Lessor for the same. 

6.  LICENSE AND CHARGES:  Each Vehicle will be titled and licensed in the name designated by Lessor at Lessee’s expense.  Certain other charges 
relating to the acquisition of each Vehicle and paid or satisfied by Lessor have been capitalized in determining the monthly rental, treated as an initial 
charge or otherwise charged to Lessee.  Such charges have been determined without reduction for trade-in, exchange allowance or other credit 
attributable to any Lessor-owned vehicle. 

7.  REGISTRATION PLATES, ETC.:  Lessee agrees, at its expense, to obtain in the name designated by Lessor all registration plates and other plates, 
permits, inspections and/or licenses required in connection with the Vehicles, except for the initial registration plates which Lessor will obtain at Lessee's 
expense.  The parties agree to cooperate and to furnish any and all information or documentation, which may be reasonably necessary for compliance 
with the provisions of this Section or any federal, state or local law, rule, regulation or ordinance.  Lessee agrees that it will not permit any Vehicle to be 
located in a state other than the state in which such Vehicle is then titled for any continuous period of time that would require such Vehicle to become 
subject to the titling and/or registration laws of such other state. 

8.  MAINTENANCE OF AND IMPROVEMENTS TO VEHICLES: 
 (a)  Lessee agrees, at its expense, to (i) maintain the Vehicles in good condition, repair, maintenance and running order and in accordance with all 
manufacturer's instructions and warranty requirements and all legal requirements and (ii) furnish all labor, materials, parts and other essentials required 
for the proper operation and maintenance of the Vehicles.  Any alterations, additions, replacement parts or improvements to a Vehicle will become and 
remain the property of Lessor and will be returned with such Vehicle upon such Vehicle’s return pursuant to Section 4.  Notwithstanding the foregoing, 
so long as no Event of Default has occurred and is continuing, Lessee shall have the right to remove any additional equipment installed by Lessee on a 
Vehicle prior to returning such Vehicle to Lessor under Section 4.  The value of such alterations, additions, replacement parts and improvements will in 
no instance be regarded as rent. Without the prior written consent of Lessor, Lessee will not make any alterations, additions, replacement parts or 
improvements to any Vehicle which detract from its economic value or functional utility.  Lessor will not be required to make any repairs or replacements 
of any nature or description with respect to any Vehicle, to maintain or repair any Vehicle or to make any expenditure whatsoever in connection with any 
Vehicle or this Agreement. 
 (b) Lessor and Lessee acknowledge and agree that if Section 4 of a Schedule includes a charge for maintenance, (i) the Vehicle(s) covered by 
such Schedule are subject to a separate maintenance agreement between Enterprise Fleet Management, Inc. and Lessee and (ii) Lessor shall have no 
liability or responsibility for any failure of Enterprise Fleet Management, Inc. to perform any of its obligations thereunder or to pay or reimburse Lessee 
for its payment of any costs and expenses incurred in connection with the maintenance or repair of any such Vehicle(s).  

9.  SELECTION OF VEHICLES AND DISCLAIMER OF WARRANTIES: 
 (a)  LESSEE ACCEPTANCE OF DELIVERY AND USE OF EACH VEHICLE WILL CONCLUSIVELY ESTABLISH THAT SUCH VEHICLE IS OF A 
SIZE, DESIGN, CAPACITY, TYPE AND MANUFACTURE SELECTED BY LESSEE AND THAT SUCH VEHICLE IS IN GOOD CONDITION AND 
REPAIR AND IS SATISFACTORY IN ALL RESPECTS AND IS SUITABLE FOR LESSEE’S PURPOSE.  LESSEE ACKNOWLEDGES THAT LESSOR 
IS NOT A MANUFACTURER OF ANY VEHICLE OR AN AGENT OF A MANUFACTURER OF ANY VEHICLE.  
 (b)  LESSOR MAKES NO REPRESENTATION OR WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO ANY VEHICLE, 
INCLUDING, WITHOUT LIMITATION, ANY REPRESENTATION OR WARRANTY AS TO CONDITION, MERCHANTABILITY OR FITNESS FOR ANY 
PARTICULAR PURPOSE, IT BEING AGREED THAT ALL SUCH RISKS ARE TO BE BORNE BY LESSEE.  THE VEHICLES ARE LEASED “AS IS,” 
“WITH ALL FAULTS.”  All warranties made by any supplier, vendor and/or manufacturer of a Vehicle are hereby assigned by Lessor to Lessee for the 
applicable Term and Lessee's only remedy, if any, is against the supplier, vendor or manufacturer of the Vehicle. 
 (c)  None of Lessor, Servicer or any other agent of Lessor will be liable to Lessee for any liability, claim, loss, damage (direct, incidental or 
consequential) or expense of any kind or nature, caused directly or indirectly, by any Vehicle or any inadequacy of any Vehicle for any purpose or any 
defect (latent or patent) in any Vehicle or the use or maintenance of any Vehicle or any repair, servicing or adjustment of or to any Vehicle, or any delay 
in providing or failure to provide any Vehicle, or any interruption or loss of service or use of any Vehicle, or any loss of business or any damage 
whatsoever and however caused.  In addition, none of Lessor, Servicer or any other agent of Lessor will have any liability to Lessee under this 
Agreement or under any order authorization form executed by Lessee if Lessor is unable to locate or purchase a Vehicle ordered by Lessee or for any 
delay in delivery of any Vehicle ordered by Lessee. 

10.  RISK OF LOSS:  Lessee assumes and agrees to bear the entire risk of loss of, theft of, damage to or destruction of any Vehicle from any cause 
whatsoever (“Casualty Occurrence”). In the event of a Casualty Occurrence to a Vehicle, Lessee shall give Lessor prompt notice of the Casualty 
Occurrence and thereafter will place the applicable Vehicle in good repair, condition and working order; provided, however, that if the applicable Vehicle 
is determined by Lessor to be lost, stolen, destroyed or damaged beyond repair (a “Totaled Vehicle”), Lessee agrees to pay Lessor no later than the 
date thirty (30) days after the date of the Casualty Occurrence the amounts owed under Sections 3(b) and 3(c) with respect to such Totaled Vehicle.  
Upon such payment, this Agreement will terminate with respect to such Totaled Vehicle. 

11.  INSURANCE: 
 (a)  Lessee agrees to purchase and maintain in force during the Term, insurance policies in at least the amounts listed below covering each 
Vehicle, to be written by an insurance company or companies satisfactory to Lessor, insuring Lessee, Lessor and any other person or entity designated 
by Lessor against any damage, claim, suit, action or liability: 

 (i) Commercial Automobile Liability Insurance (including Uninsured/Underinsured Motorist Coverage and No-Fault Protection where required 
by law) for the limits listed below  (Note - $5,000,000 Combined Single Limit Bodily Injury and Property Damage with No Deductible is required for 
each Vehicle capable of transporting more than 8 passengers):   

State of Vehicle Registration Coverage 

  
Connecticut, Massachusetts, Maine, New Hampshire, New 
Jersey, New York, Pennsylvania, Rhode Island, and Vermont 

$1,000,000 Combined Single Limit Bodily Injury and Property 
Damage - No Deductible 

  
Florida $500,000 Combined Single Limit Bodily Injury and Property 

Damage or $100,000 Bodily Injury Per Person, $300,000 Per 
Occurrence and $50,000 Property Damage (100/300/50) - No 
Deductible 

  
All Other States $300,000 Combined Single Limit Bodily Injury and Property 

Damage or $100,000 Bodily Injury Per Person, $300,000 Per 
Occurrence and $50,000 Property Damage (100/300/50) - No 
Deductible 

 (ii) Physical Damage Insurance (Collision & Comprehensive):  Actual cash value of the applicable Vehicle.  Maximum deductible of $500 per 
occurrence - Collision and $250 per occurrence - Comprehensive). 
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If the requirements of any governmental or regulatory agency exceed the minimums stated in this Agreement, Lessee must obtain and maintain the higher 
insurance requirements.  Lessee agrees that each required policy of insurance will by appropriate endorsement or otherwise name Lessor and any other 
person or entity designated by Lessor as additional insureds and loss payees, as their respective interests may appear.  Further, each such insurance policy 
must provide the following: (i) that the same may not be cancelled, changed or modified until after the insurer has given to Lessor, Servicer and any other 
person or entity designated by Lessor at least thirty (30) days prior written notice of such proposed cancellation, change or modification, (ii) that no act or 
default of Lessee or any other person or entity shall affect the right of Lessor, Servicer, any other agent of Lessor or any of their respective successors or 
assigns to recover under such policy or policies of insurance in the event of any loss of or damage to any Vehicle and (iii) that the coverage is “primary 
coverage” for the protection of Lessee, Lessor, Servicer, any other agent of Lessor and their respective successors and assigns notwithstanding any other 
coverage carried by Lessee, Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns protecting against similar risks.  
Original certificates evidencing such coverage and naming Lessor, Servicer, any other agent of Lessor and any other person or entity designated by Lessor 
as additional insureds and loss payees shall be furnished to Lessor prior to the Delivery Date, and annually thereafter and/or as reasonably requested by 
Lessor from time to time.  In the event of default, Lessee hereby appoints Lessor, Servicer and any other agent of Lessor as Lessee's attorney-in-fact to 
receive payment of, to endorse all checks and other documents and to take any other actions necessary to pursue insurance claims and recover payments if 
Lessee fails to do so.  Any expense of Lessor, Servicer or any other agent of Lessor in adjusting or collecting insurance shall be borne by Lessee. 
 

Lessee, its drivers, servants and agents agree to cooperate fully with Lessor, Servicer, any other agent of Lessor and any insurance carriers in the 
investigation, defense and prosecution of all claims or suits arising from the use or operation of any Vehicle.  If any claim is made or action commenced for 
death, personal injury or property damage resulting from the ownership, maintenance, use or operation of any Vehicle, Lessee will promptly notify Lessor of 
such action or claim and forward to Lessor a copy of every demand, notice, summons or other process received in connection with such claim or action. 
 

 (b) Notwithstanding the provisions of Section 11(a) above: (i) if Section 4 of a Schedule includes a charge for physical damage waiver, Lessor 
agrees that (A) Lessee will not be required to obtain or maintain the minimum physical damage insurance (collision and comprehensive) required under 
Section 11(a) for the Vehicle(s) covered by such Schedule and (B) Lessor will assume the risk of physical damage (collision and comprehensive) to the 
Vehicle(s) covered by such Schedule; provided, however, that such physical damage waiver shall not apply to, and Lessee shall be and remain liable 
and responsible for, damage to a covered Vehicle caused by wear and tear or mechanical breakdown or failure, damage to or loss of any parts, 
accessories or components added to a covered Vehicle by Lessee without the prior written consent of Lessor and/or damage to or loss of any property 
and/or personal effects contained in a covered Vehicle.  In the event of a Casualty Occurrence to a covered Vehicle, Lessor may, at its option, replace, 
rather than repair, the damaged Vehicle with an equivalent vehicle, which replacement vehicle will then constitute the “Vehicle” for purposes of this 
Agreement; and (ii) if Section 4 of a Schedule includes a charge for commercial automobile liability enrollment, Lessor agrees that it will, at its expense, 
obtain for and on behalf of Lessee, by adding Lessee as an additional insured under a commercial automobile liability insurance policy issued by an 
insurance company selected by Lessor, commercial automobile liability insurance satisfying the minimum commercial automobile liability insurance 
required under Section 11(a) for the Vehicle(s) covered by such Schedule.  Lessor may at any time during the applicable Term terminate said obligation 
to provide physical damage waiver and/or commercial automobile liability enrollment and cancel such physical damage waiver and/or commercial 
automobile liability enrollment upon giving Lessee at least ten (10) days prior written notice.  Upon such cancellation, insurance in the minimum amounts 
as set forth in 11(a) shall be obtained and maintained by Lessee at Lessee's expense.  An adjustment will be made in monthly rental charges payable by 
Lessee to reflect any such change and Lessee agrees to furnish Lessor with satisfactory proof of insurance coverage within ten (10) days after mailing of 
the notice.  In addition, Lessor may change the rates charged by Lessor under this Section 11(b) for physical damage waiver and/or commercial 
automobile liability enrollment upon giving Lessee at least thirty (30) days prior written notice. 

12.  INDEMNITY:  To the extent permitted by state law, Lessee agrees to defend and indemnify Lessor, Servicer, any other agent of Lessor and their 
respective successors and assigns from and against any and all losses, damages, liabilities, suits, claims, demands, costs and expenses (including, 
without limitation, reasonable attorneys' fees and expenses) which Lessor, Servicer, any other agent of Lessor or any of their respective successors or 
assigns may incur by reason of Lessee’s breach or violation of, or failure to observe or perform, any term, provision or covenant of this Agreement, or as 
a result of any loss, damage, theft or destruction of any Vehicle or related to or arising out of or in connection with the use, operation or condition of any 
Vehicle.  The provisions of this Section 12 shall survive any expiration or termination of this Agreement.  Nothing herein shall be deemed to affect the 
rights, privileges, and immunities of Lessee and the foregoing indemnity provision is not intended to be a waiver of any sovereign immunity afforded to 
Lessee pursuant to the law. 

13.  INSPECTION OF VEHICLES; ODOMETER DISCLOSURE; FINANCIAL STATEMENTS:  Lessee agrees to accomplish, at its expense, all 
inspections of the Vehicles required by any governmental authority during the Term.  Lessor, Servicer, any other agent of Lessor and any of their 
respective successors or assigns will have the right to inspect any Vehicle at any reasonable time(s) during the Term and for this purpose to enter into or 
upon any building or place where any Vehicle is located.  Lessee agrees to comply with all odometer disclosure laws, rules and regulations and to 
provide such written and signed disclosure information on such forms and in such manner as directed by Lessor.  Providing false information or failure to 
complete the odometer disclosure form as required by law may result in fines and/or imprisonment.  Lessee hereby agrees to promptly deliver to Lessor 
such financial statements and other financial information regarding Lessee as Lessor may from time to time reasonably request. 

14.  DEFAULT; REMEDIES:  The following shall constitute events of default (“Events of Default”) by Lessee under this Agreement: (a) if Lessee fails to 
pay when due any rent or other amount due under this Agreement and any such failure shall remain unremedied for ten (10) days; (b) if Lessee fails to 
perform, keep or observe any term, provision or covenant contained in Section 11 of this Agreement; (c) if Lessee fails to perform, keep or observe any 
other term, provision or covenant contained in this Agreement and any such failure shall remain unremedied for thirty (30) days after written notice 
thereof is given by Lessor, Servicer or any other agent of Lessor to Lessee; (d) any seizure or confiscation of any Vehicle or any other act (other than a 
Casualty Occurrence) otherwise rendering any Vehicle unsuitable for use (as determined by Lessor); (e) if any present or future guaranty in favor of 
Lessor of all or any portion of the obligations of Lessee under this Agreement shall at any time for any reason cease to be in full force and effect or shall be 
declared to be null and void by a court of competent jurisdiction, or if the validity or enforceability of any such guaranty shall be contested or denied by any 
guarantor, or if any guarantor shall deny that it, he or she has any further liability or obligation under any such guaranty or if any guarantor shall fail to comply 
with or observe any of the terms, provisions or conditions contained in any such guaranty;  (f) the occurrence of a material adverse change in the financial 
condition or business of Lessee or any guarantor; or (g) if Lessee or any guarantor is in default under or fails to comply with any other present or future 
agreement with or in favor of Lessor, The Crawford Group, Inc. or any direct or indirect subsidiary of The Crawford Group, Inc.. For purposes of this 
Section 14, the term “guarantor” shall mean any present or future guarantor of all or any portion of the obligations of Lessee under this Agreement. 
 

Upon the occurrence of any Event of Default, Lessor, without notice to Lessee, will have the right to exercise concurrently or separately (and without any 
election of remedies being deemed made), the following remedies: (a) Lessor may demand and receive immediate possession of any or all of the 
Vehicles from Lessee, without releasing Lessee from its obligations under this Agreement; if Lessee fails to surrender possession of the Vehicles to 
Lessor on default (or termination or expiration of the Term), Lessor, Servicer, any other agent of Lessor and any of Lessor’s independent contractors 
shall have the right to enter upon any premises where the Vehicles may be located and to remove and repossess the Vehicles; (b) Lessor may enforce 
performance by Lessee of its obligations under this Agreement; (c) Lessor may recover damages and expenses sustained by Lessor, Servicer, any 
other agent of Lessor or any of their respective successors or assigns by reason of Lessee's default including, to the extent permitted by applicable law, 
all costs and expenses, including court costs and reasonable attorneys' fees and expenses, incurred by Lessor, Servicer, any other agent of Lessor or 
any of their respective successors or assigns in attempting or effecting enforcement of Lessor’s rights under this Agreement (whether or not litigation is 
commenced) and/or in connection with bankruptcy or insolvency proceedings; (d) upon written notice to Lessee, Lessor may terminate Lessee's rights 
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under this Agreement; (e) with respect to each Vehicle, Lessor may recover from Lessee all amounts owed by Lessee under Sections 3(b) and 3(c) of 
this Agreement (and, if Lessor does not recover possession of a Vehicle, (i) the estimated wholesale value of such Vehicle for purposes of Section 3(c) 
shall be deemed to be $0.00 and (ii) the calculations described in the first two sentences of Section 3(c) shall be made without giving effect to clause (ii) 
in each such sentence); and/or (f) Lessor may exercise any other right or remedy which may be available to Lessor under the Uniform Commercial 
Code, any other applicable law or in equity. A termination of this Agreement shall occur only upon written notice by Lessor to Lessee.  Any termination 
shall not affect Lessee's obligation to pay all amounts due for periods prior to the effective date of such termination or Lessee's obligation to pay any 
indemnities under this Agreement.  All remedies of Lessor under this Agreement or at law or in equity are cumulative. 
 
15.  ASSIGNMENTS: Lessor may from time to time assign, pledge or transfer this Agreement and/or any or all of its rights and obligations under this 
Agreement to any person or entity.  Lessee agrees, upon notice of any such assignment, pledge or transfer of any amounts due or to become due to 
Lessor under this Agreement to pay all such amounts to such assignee, pledgee or transferee.  Any such assignee, pledgee or transferee of any rights 
or obligations of Lessor under this Agreement will have all of the rights and obligations that have been assigned to it.  Lessee’s rights and interest in and 
to the Vehicles are and will continue at all times to be subject and subordinate in all respects to any assignment, pledge or transfer now or hereafter 
executed by Lessor with or in favor of any such assignee, pledgee or transferee, provided that Lessee shall have the right of quiet enjoyment of the 
Vehicles so long as no Event of Default under this Agreement has occurred and is continuing. Lessee acknowledges and agrees that the rights of any 
assignee, pledgee or transferee in and to any amounts payable by the Lessee under any provisions of this Agreement shall be absolute and unconditional 
and shall not be subject to any abatement whatsoever, or to any defense, setoff, counterclaim or recoupment whatsoever, whether by reason of any damage 
to or loss or destruction of any Vehicle or by reason of any defect in or failure of title of the Lessor or interruption from whatsoever cause in the use, operation 
or possession of any Vehicle, or by reason of any indebtedness or liability howsoever and whenever arising of the Lessor or any of its affiliates to the Lessee 
or to any other person or entity, or for any other reason. 
 
Without the prior written consent of Lessor, Lessee may not assign, sublease, transfer or pledge this Agreement, any Vehicle, or any interest in this 
Agreement or in and to any Vehicle, or permit its rights under this Agreement or any Vehicle to be subject to any lien, charge or encumbrance.  Lessee's 
interest in this Agreement is not assignable and cannot be assigned or transferred by operation of law.  Lessee will not transfer or relinquish possession 
of any Vehicle (except for the sole purpose of repair or service of such Vehicle) without the prior written consent of Lessor. 

16.  MISCELLANEOUS:  This Agreement contains the entire understanding of the parties.  This Agreement may only be amended or modified by an 
instrument in writing executed by both parties. Lessor shall not by any act, delay, omission or otherwise be deemed to have waived any of its rights or 
remedies under this Agreement and no waiver whatsoever shall be valid unless in writing and signed by Lessor and then only to the extent therein set 
forth.  A waiver by Lessor of any right or remedy under this Agreement on any one occasion shall not be construed as a bar to any right or remedy, 
which Lessor would otherwise have on any future occasion. If any term or provision of this Agreement or any application of any such term or provision is 
invalid or unenforceable, the remainder of this Agreement and any other application of such term or provision will not be affected thereby.  Giving of all 
notices under this Agreement will be sufficient if mailed by certified mail to a party at its address set forth below or at such other address as such party 
may provide in writing from time to time.  Any such notice mailed to such address will be effective one (1) day after deposit in the United States mail, 
duly addressed, with certified mail, postage prepaid.  Lessee will promptly notify Lessor of any change in Lessee’s address.  This Agreement may be 
executed in multiple counterparts (including facsimile and pdf counterparts), but the counterpart marked “ORIGINAL” by Lessor will be the original lease 
for purposes of applicable law.  All of the representations, warranties, covenants, agreements and obligations of each Lessee under this Agreement (if 
more than one) are joint and several. 

17.  SUCCESSORS AND ASSIGNS; GOVERNING LAW:  Subject to the provisions of Section 15, this Agreement will be binding upon Lessee and its 
heirs, executors, personal representatives, successors and assigns, and will inure to the benefit of Lessor, Servicer, any other agent of Lessor and their 
respective successors and assigns.  This Agreement will be governed by and construed in accordance with the substantive laws of the State of Missouri 
(determined without reference to conflict of law principles). 

18.  NON-PETITION:  Each party hereto hereby covenants and agrees that, prior to the date which is one year and one day after payment in full of all 
indebtedness of Lessor, it shall not institute against, or join any other person in instituting against, Lessor any bankruptcy, reorganization, arrangement, 
insolvency or liquidation proceedings or other similar proceeding under the laws of the United States or any state of the United States.  The provisions of 
this Section 18 shall survive termination of this Master Equity Lease Agreement. 
 
19.  NON-APPROPRIATION:  Lessee’s funding of this Agreement shall be on a Fiscal Year basis and is subject to annual appropriations.  Lessor 
acknowledges that Lessee is a municipal corporation, is precluded by the County or State Constitution and other laws from entering into obligations that 
financially bind future governing bodies, and that, therefore, nothing in this Agreement shall constitute an obligation of future legislative bodies of the 
County or State to appropriate funds for purposes of this Agreement.  Accordingly, the parties agree that the lease terms within this Agreement or any 
Schedules relating hereto are contingent upon appropriation of funds.   The parties further agree that should the County or State fail to appropriate such 
funds, the Lessor shall be paid all rentals due and owing hereunder up until the actual day of termination.  In addition, Lessor reserves the right to be 
paid for any reasonable damages.  These reasonable damages will be limited to the losses incurred by the Lessor for having to sell the vehicles on the 
open used car market prior to the end of the scheduled term (as determined in Section 3 and Section 14 of this Agreement).  
 
IN WITNESS WHEREOF, Lessor and Lessee have duly executed this Master Equity Lease Agreement as of the day and year first above written. 
 

LESSEE: City of Elgin LESSOR: Enterprise FM Trust 

  By: Enterprise Fleet Management, Inc., its attorney in fact 

    

 _____________________________________  _____________________________________ 

    
By: _____________________________________ By: Phillip A. Lay 

Title: _____________________________________ Title: Director 

    
Address: 310 N. Main St. Address: 4210 S Congress Ave 

 Elgin, TX 78621  Austin, TX 78745 

    
    
 

Date Signed: 
 
_______________________, _______ 

 
Date Signed 

 
_______________________, _______ 
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SELF -INSURANCE ADDENDUM TO MASTER EQUITY LEASE AGREEMENT 

(Physical Damage and Liability) 
 
  This Addendum is made to the Master Equity Lease Agreement dated the twenty-second day of June, 2016, as amended 

(the "Agreement"), by and between Enterprise FM Trust, a Delaware statutory trust ("Lessor"), and the lessee whose name is set forth on the 

signature line below ("Lessee"). 
 
  This Addendum is attached to and made a part of the Agreement (including each Schedule to the Agreement).  All 

capitalized terms used and not otherwise defined herein shall have the respective meanings ascribed to them in the Agreement. 

 
  Notwithstanding the provisions of Section 11 of the Agreement, Lessee shall be permitted to assume and self-insure the 

risks set forth in Section 11 of the Agreement and shall not be required to purchase or maintain any insurance policy of any kind with respect to 

any Vehicle; provided, however, that if any Federal, state, local or other law, statute, rule, regulation or ordinance requires Lessee to maintain any 
amount of insurance with respect to any Vehicle, Lessee shall purchase and maintain such amount of Insurance in the form of an insurance policy 

which complies in all respects, other than the amount of insurance required, with Section 11 of the Agreement. 

 
  Notwithstanding the foregoing, if  (1) Lessor, at any time in its good faith judgment, is not satisfied with the condition, 

prospects or performances, financial or otherwise, of Lessee or (2) any default or event of default occurs under the Agreement, than Lessor may, 

at its option, revoke this Addendum and terminate Lessee's right to self-insure by providing Lessee with at least thirty (30) days prior written 
notice thereof.  Upon the termination of Lessee's right to self-insure, Lessee shall comply in all respects with Section 11 of the Agreement. 
 

  Except as amended hereby, all the terms and provisions of the Agreement shall remain in full force and effect.  In the event 
of any conflict between this Addendum and the Agreement or any of the Schedules, the terms  and provisions of this Addendum will govern and 

control. 
 

LESSEE: City of Elgin LESSOR: Enterprise FM Trust 

  By: Enterprise Fleet Management, Inc., its attorney in fact 
 

 

 _________________________________                                                _________________________________ 
 

 

By: _____________________________________ By: Phillip A. Lay 
Title: _____________________________________ Title: Director 
 

 

Date Signed:_______________________, _______   Date Signed:________________________, _______ 
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MAINTENANCE AGREEMENT 
 
 This Maintenance Agreement (this “Agreement”) is made and entered into this twenty-second day of June, 2016, by Enterprise Fleet Management, 
Inc., a Missouri corporation ("EFM"), and City of Elgin (“Lessee”). 
 

WITNESSETH 
 

1.   LEASE. Reference is hereby made to that certain Master Equity Lease Agreement dated as of the twenty-second day of June, 2016,  by and 
between Enterprise FM Trust, a Delaware statutory trust, as lessor (“Lessor”), and Lessee, as lessee (as the same may from time to time be amended, 
modified, extended, renewed, supplemented or restated, the “Lease”). All capitalized terms used and not otherwise defined in this Agreement shall have 
the respective meanings ascribed to them in the Lease. 
 
2.  COVERED VEHICLES. This Agreement shall only apply to those vehicles leased by Lessor to Lessee pursuant to the Lease to the extent Section 4 
of the Schedule for such vehicle includes a charge for maintenance (the “Covered Vehicle(s)”). 
 
3.  TERM AND TERMINATION. The term of this Agreement ("Term") for each Covered Vehicle shall begin on the Delivery Date of such Covered 
Vehicle and shall continue until the last day of the “Term” (as defined in the Lease) for such Covered Vehicle unless earlier terminated as set forth 
below. Each of EFM and Lessee shall each have the right to terminate this Agreement effective as of the last day of any calendar month with respect to 
any or all of the Covered Vehicles upon not less than sixty (60) days prior written notice to the other party. The termination of this Agreement with 
respect to any or all of the Covered Vehicles shall not affect any rights or obligations under this Agreement which shall have previously accrued or shall 
thereafter arise with respect to any occurrence prior to termination, and such rights and obligations shall continue to be governed by the terms of this 
Agreement. 
 
4.  VEHICLE REPAIRS AND SERVICE.  EFM agrees that, during the Term for the applicable Covered Vehicle and subject to the terms and conditions 
of this Agreement, it will pay for, or reimburse Lessee for its payment of, all costs and expenses incurred in connection with the maintenance or repair of 
a Covered Vehicle. This Agreement does not cover, and Lessee will remain responsible for and pay for, (a) fuel, (b) oil and other fluids between 
changes, (c) tire repair and replacement, (d) washing, (e) repair of damage due to lack of maintenance by Lessee between scheduled services 
(including, without limitation, failure to maintain fluid levels), (f) maintenance or repair of any alterations to a Covered Vehicle or of any after-market 
components (this Agreement covers maintenance and repair only of the Covered Vehicles themselves and any factory-installed components and does 
not cover maintenance or repair of chassis alterations, add-on bodies (including, without limitation, step vans) or other equipment (including, without 
limitation, lift gates and PTO controls) which is installed or modified by a dealer, body shop, upfitter or anyone else other than the manufacturer of the 
Covered Vehicle, (g) any service and/or damage resulting from, related to or arising out of an accident, a collision, theft, fire, freezing, vandalism, riot, 
explosion, other Acts of God, an object striking the Covered Vehicle, improper use of the Covered Vehicle (including, without limitation, driving over 
curbs, overloading, racing or other competition) or Lessee's failure to maintain the Covered Vehicle as required by the Lease, (h) roadside assistance or 
towing for vehicle maintenance purposes, (i) mobile services, (j) the cost of loaner or rental vehicles or (k) if the Covered Vehicle is a truck, (i) manual 
transmission clutch adjustment or replacement, (ii) brake adjustment or replacement or (iii) front axle alignment. Whenever it is necessary to have a 
Covered Vehicle serviced, Lessee agrees to have the necessary work performed by an authorized dealer of such Covered Vehicle or by a service facility 
acceptable to EFM.  In every case, if the cost of such service will exceed $50.00, Lessee must notify EFM and obtain EFM’s authorization for such 
service and EFM’s instructions as to where such service shall be made and the extent of service to be obtained.  Lessee agrees to furnish an invoice for 
all service to a Covered Vehicle, accompanied by a copy of the shop or service order (odometer mileage must be shown on each shop or service order).  
EFM will not be obligated to pay for any unauthorized charges or those exceeding $50.00 for one service on any Covered Vehicle unless Lessee has 
complied with the above terms and conditions.  EFM will not have any responsibility to pay for any services in excess of the services recommended by 
the manufacturer, unless otherwise agreed to by EFM.  Notwithstanding any other provision of this Agreement to the contrary, (a) all service performed 
within one hundred twenty (120) days prior to the last day of the scheduled “Term” (as defined in the Lease) for the applicable Covered Vehicle must be 
authorized by and have the prior consent and approval of EFM and any service not so authorized will be the responsibility of and be paid for by Lessee 
and (b) EFM is not required to provide or pay for any service to any Covered Vehicle after 100,000 miles.  
 
5.  ENTERPRISE CARDS:  EFM may, at its option, provide Lessee with an authorization card (the "EFM Card") for use in authorizing the payment of 
charges incurred in connection with the maintenance of the Covered Vehicles.  Lessee agrees to be liable to EFM for, and upon receipt of a monthly or 
other statement from EFM, Lessee agrees to promptly pay to EFM, all charges made by or for the account of Lessee with the EFM Card (other than any 
charges which are the responsibility of EFM under the terms of this Agreement).  EFM reserves the right to change the terms and conditions for the use 
of the EFM Card at any time.  The EFM Card remains the property of EFM and EFM may revoke Lessee’s right to possess or use the EFM Card at any 
time.  Upon the termination of this Agreement or upon the demand of EFM, Lessee must return the EFM Card to EFM.  The EFM Card is non-
transferable. 
 
6.  PAYMENT TERMS. The amount of the monthly maintenance fee will be listed on the applicable Schedule and will be due and payable in advance on 
the first day of each month. If the first day of the Term for a Covered Vehicle is other than the first day of a calendar month, Lessee will pay EFM, on the 
first day of the Term for such Covered Vehicle, a pro-rated maintenance fee for the number of days that the Delivery Date precedes the first monthly 
maintenance fee payment date. Any monthly maintenance fee or other amount owed by Lessee to EFM under this Agreement which is not paid within 
twenty (20) days after its due date will accrue interest, payable upon demand of EFM, from the date due until paid in full at a rate per annum equal to the 
lesser of (i) Eighteen Percent (18%) per annum or (ii) the highest rate allowed by applicable law. The monthly maintenance fee set forth on each 
applicable Schedule allows the number of miles per month as set forth in such Schedule.  Lessee agrees to pay EFM at the end of the applicable Term 
(whether by reason of termination of this Agreement or otherwise) an overmileage maintenance fee for any miles in excess of this average amount per 
month at the rate set forth in the applicable Schedule. EFM may, at its option, permit Lessor, as an agent for EFM, to bill and collect amounts due to 
EFM under this Agreement from Lessee on behalf of EFM. 
 
7.  NO WARRANTIES. Lessee acknowledges that EFM does not perform maintenance or repair services on the Covered Vehicles but rather EFM 
arranges for maintenance and/or repair services on the Covered Vehicles to be performed by third parties. EFM MAKES NO REPRESENTATION OR 
WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO ANY PRODUCTS, REPAIRS OR SERVICES PROVIDED FOR UNDER 
THIS AGREEMENT BY THIRD PARTIES, INCLUDING, WITHOUT LIMITATION, ANY REPRESENTATION OR WARRANTY AS TO 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, COMPLIANCE WITH SPECIFICATIONS, OPERATION, CONDITION, SUITABILITY, 
PERFORMANCE OR QUALITY.  ANY DEFECT IN THE PERFORMANCE OF ANY PRODUCT, REPAIR OR SERVICE WILL NOT RELIEVE LESSEE 
OF ITS OBLIGATIONS UNDER THIS AGREEMENT, INCLUDING THE PAYMENT TO EFM OF THE MONTHLY MAINTENANCE FEES AND OTHER 
CHARGES DUE UNDER THIS AGREEMENT. 
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8.  LESSOR NOT A PARTY. Lessor is not a party to, and shall have no rights, obligations or duties under or in respect of, this Agreement. 
 
9.  NOTICES. Any notice or other communication under this Agreement shall be in writing and delivered in person or sent by facsimile, recognized 
overnight courier or registered or certified mail, return receipt requested and postage prepaid, to the applicable party at its address or facsimile number 
set forth on the signature page of this Agreement, or at such other address or facsimile number as any party hereto may designate as its address or 
facsimile number for communications under this Agreement by notice so given.  Such notices shall be deemed effective on the day on which delivered or 
sent if delivered in person or sent by facsimile, on the first (1st) business day after the day on which sent, if sent by recognized overnight courier or on 
the third (3rd) business day after the day on which mailed, if sent by registered or certified mail. 
 
10.  MISCELLANEOUS. This Agreement embodies the entire Agreement between the parties relating to the subject matter hereof. This Agreement may be 
amended only by an agreement in writing signed by EFM and Lessee. Any provision of this Agreement which is prohibited or unenforceable in any 
jurisdiction shall, as to such jurisdiction, be ineffective only to the extent of such prohibition or unenforceability without invalidating the remaining provisions of 
this Agreement or affecting the validity or enforceability of such provisions in any other jurisdiction. This Agreement shall be binding upon and inure to the 
benefit of the parties hereto and their respective successors and assigns, except that Lessee may not assign, transfer or delegate any of its rights or 
obligations under this Agreement without the prior written consent of EFM. This Agreement shall be governed by and construed in accordance with the 
substantive laws of the State of Missouri (without reference to conflict of law principles). 
 
 IN WITNESS WHEREOF, EFM and Lessee have executed this Maintenance Agreement as of the day and year first above written. 
 
 

LESSEE: City of Elgin EFM: Enterprise Fleet Management, Inc. 

    

    

 _____________________________________  _____________________________________ 

    
By: _____________________________________ By: Phillip A. Lay 

Title: _____________________________________ Title: Director 

    
Address: 310 N. Main St. Address: 4210 S Congress Ave 

 Elgin, TX 78621  Austin, TX 78745 

    
    

Attention: _______________________________ Attention: _______________________________ 
 

Facsimile No.: 
 
_______________________________ 

 
Facsimile No.: 

 
_______________________________ 

 
Date Signed: 

 
_______________________, _______ 

 
Date Signed 

 
_______________________, _______ 
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AMENDMENT TO MAINTENANCE AGREEMENT 
 
 THIS AMENDMENT (“Amendment”) dated this ____ day of June, 2016 is attached to, and made a part of, 
the MAINTENANCE AGREEMENT entered into on the ____ day of June, 2016 (“Agreement”) by and between 
Enterprise Fleet Management Inc., a Missouri corporation (“EFM”) and City of Elgin ("Lessee").  This Amendment is 
made for good and valuable consideration, the receipt of which is hereby acknowledged by the parties.  
 
Section 10 of the Maintenance Agreement is amended to read as follows:  

This Agreement embodies the entire Agreement between the parties relating to the subject matter hereof. This 
Agreement may be amended only by an agreement in writing signed by EFM and Lessee. Any provision of this 
Agreement which is prohibited or unenforceable in any jurisdiction shall, as to such jurisdiction, be ineffective only to the 
extent of such prohibition or unenforceability without invalidating the remaining provisions of this Agreement or affecting 
the validity or enforceability of such provisions in any other jurisdiction. This Agreement shall be binding upon and inure 
to the benefit of the parties hereto and their respective successors and assigns, except that Lessee may not assign, 
transfer or delegate any of its rights or obligations under this Agreement without the prior written consent of EFM. 
This Agreement shall be governed by and construed in accordance with the substantive laws of the State of Texas 
(without reference to conflict of law principles). 
 
 

All references in the Agreement and in the various Schedules and addenda to the Agreement and any other 
references of similar import shall henceforth mean the Agreement as amended by this Amendment. Except to the 
extent specifically amended by this Amendment, all of the terms, provisions, conditions, covenants, representations 
and warranties contained in the Agreement shall be and remain in full force and effect and the same are hereby 
ratified and confirmed. 
 
 IN WITNESS WHEREOF, EFM and Lessee have executed this Amendment to Maintenance Agreement as 
of the   day of June, 2016. 
 
 
              
City of Elgin (Lessee)     ENTERPRISE FLEET MANAGEMENT, INC.  
  
By       By       
 
Title:       Title:       
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AMENDMENT TO MASTER EQUITY LEASE AGREEMENT 

 
 THIS AMENDMENT (“Amendment”) dated this ____ day of June, 2016 is attached to, and made a part of, 
the  MASTER EQUITY LEASE AGREEMENT entered into on the ____ day of June, 2016 (“Agreement”) by and 
between Enterprise FM Trust, a Delaware statutory trust (“Lessor”) and City of Elgin ("Lessee").  This Amendment is 
made for good and valuable consideration, the receipt of which is hereby acknowledged by the parties.  
 
Section 11(a)(ii) of the Master Equity Lease Agreement is amended to read as follows:  

Physical Damage Insurance (Collision & Comprehensive):  Actual cash value of the applicable Vehicle.  
Maximum deductible of $1,000 per occurrence - Collision and $1,000 per occurrence - Comprehensive). 

 
Section 12 of the Master Equity Lease Agreement is amended to read as follows:  

INDEMNITY:  As Lessee is a unit of local government of the State of Texas and is subject to, and comply with, the 
applicable provisions of the Texas Tort Claims Act, as set out in Civil Practices and Remedies Code, Section 
101.001 et. seq. and the remedies authorized therein regarding claims or causes of action that may be asserted by 
breach of this Agreement.  To the extent permitted by Texas law, Lessee agrees to defend and indemnify Lessor, 
Servicer, any other agent of Lessor and their respective successors and assigns from and against any and all 
losses, damages, liabilities, suits, claims, demands, costs and expenses (including, without limitation, reasonable 
attorneys' fees and expenses) which Lessor, Servicer, any other agent of Lessor or any of their respective 
successors or assigns may incur by reason of Lessee’s breach or violation of, or failure to observe or perform, any 
term, provision or covenant of this Agreement, or as a result of any loss, damage, theft or destruction of any Vehicle 
or related to or arising out of or in connection with the use, operation or condition of any Vehicle.  The provisions of 
this Section 12 shall survive any expiration or termination of this Agreement. Nothing herein shall be deemed to 
affect the rights, privileges, and immunities of Lessee and the foregoing indemnity provision is not intended to be a 
waiver of any sovereign immunity afforded to Lessee pursuant to Texas law.   

Section 17 of the Master Equity Lease Agreement is amended to read as follows:  

Subject to the provisions of Section 15, this Agreement will be binding upon Lessee and its heirs, executors, 
personal representatives, successors and assigns, and will inure to the benefit of Lessor, Servicer, any other agent 
of Lessor and their respective successors and assigns.  This Agreement will be governed by and construed in 
accordance with the substantive laws of the State of Texas (determined without reference to conflict of law 
principles). 
 
Section 19 of the Master Equity Lease Agreement is amended to read as follows:  

NON-APPROPRIATION:  Lessee’s funding of this Agreement shall be on a Fiscal Year basis and is subject to 
annual appropriations.  Lessor acknowledges that Lessee is a municipal Corporation, and being a unit of 

government, is precluded by the Texas State Constitution and other laws from entering into obligations that 
financially bind future governing bodies, and that, therefore, nothing in this Agreement shall constitute an obligation 
of future legislative bodies of the County or State to appropriate funds for purposes of this Agreement.  Accordingly, 
the parties agree that the lease terms within this Agreement or any Schedules relating hereto are contingent upon 
appropriation of funds by the County or State.  The parties further agree that should the County or State fail to 
appropriate such funds, the Lessor shall be paid all rentals due and owing hereunder up until the actual day of 
termination.  In addition, the parties agree that Lessor may recover the losses incurred by the Lessor for having to 
sell the vehicles on the open used car market prior to the end of the scheduled term (as determined in Section 3 and 
Section 14 of this Agreement). 
 
All references in the Agreement and in the various Schedules and addenda to the Agreement and any other 
references of similar import shall henceforth mean the Agreement as amended by this Amendment. Except to the 
extent specifically amended by this Amendment, all of the terms, provisions, conditions, covenants, representations 
and warranties contained in the Agreement shall be and remain in full force and effect and the same are hereby 
ratified and confirmed. 
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 IN WITNESS WHEREOF, Lessor and Lessee have executed this Amendment to Master Equity Lease 
Agreement as of the    day of June, 2016. 
 
 
              
City of Elgin (Lessee)     Enterprise FM Trust (Lessor) 
       By: Enterprise Fleet Management, Inc., its attorney in fact  

  
By       By       
 
Title:       Title:       
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P.O. box 591  Elgin, Texas 78621  Phone 512-281-5724 Fax 512-285-3016  www.elgintx.com 

 

 

 

 

 

 

 

 
 
 
July 26, 2016 

 

Kirby Watson 
Enterprise Fleet Management 
4210 S Congress Ave 
Austin, TX 78745 

Dear Kirby: 

After review and evaluation of the fleet management T.I.P.S. Contract 02072513, The City of Elgin is pleased to award this 
proposal to Enterprise Fleet Management. 
 
The contract agreement to be prepared as a result of this award will be one which incorporates by reference all the requirements, 
terms and conditions of the solicitation and the contract proposal as negotiated. 
 
On behalf of The City of Elgin, we thank you and look forward to a mutually beneficial relationship with your company. 
 
 

Sincerely, 

Kenneth Reneau 
Interim City Manager 
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Make Model Year License Vin Milage MIS

Ford F150 2010 108-8563 1FTEX1CW7AFA89748 86770 72

Ford F250 2016 119-1095 1FT7X2A65FEC15698 15486 0

Ford F250 2011 1FT7X2A63CEA98490 60986 60

Ford F150 2008 1FTRFF12W89KA27784 83002 96

Ford F250 2012 1FT7X2A6XCEA16335 38934 48

Ford F250 2003 3FTNF20L63MB33714 156718 156

Ford F450 2003 1FDXW46P33EC74689 50681 156

Ford F150 2010 1FTEX1CW5AFA89747 88485 72

Freightliner Dump Truck 2008 1FVACXDT49HAF2760 15042 96

Ford Ranger 2002 1FTYR14U72PA94853 124124 168

Ford F450 2011 1FD0W4GT0CEA59266 48157 60

Freightliner Dump Truck 2011 1FVACXDT3BDBC6697 8506 60

Ford F150 2010 1FTMFICW7AKA73944 85256 72

Ford F150 2014 1FTMF1CMXEKF7918 17171 24

FORD F150 2007 119-4253 1FTRF12W97KD37133 56736 108

FORD F150 2008 1273942 1FTWR12W68FB43749 57391 96

FORD F250 2012 113 6670 1FTB2A63CEC69932 47634 48

FORD F450 2013 116 1246 1FDOW4GT1EEB27660 13129 36

GMC TOPKICK 1993 1194231 1GDL7H1MXPJ517069 54998 276

Freightliner 2014 116 1245 1FVACXDT1EHFY7575 7006 24

INTERNATIONAL WT 1990 713 857 1HTSCNEN8MH354036 222564 312

FORD Crown Vic 2004 878 185 2FAFP71W74X144708 135213 144

Dodge Charger 2007 103 0630 2B3KA43G27H770830 124598 108

Dodge Charger 2007 127 3908 2B3KA43G27H770827 145980 108

Chevy Tahoe 2011 110 9305 1GNLC2E08BR377514 53798 60

Ford Crown Vic 2010 108 8580 2FABP7BV6AX115278 94255 72

Ford Crown Vic 2010 108 8582 2FABP7BV4AX115277 93981 72

Ford F250 2011 108 8592 1FT7X2A67BEA20650 85510 60

Ford Explorer 2014 1165348 1FM5K8AR3EGB44647 16359 24

Ford Explorer 2014 1161240 1FM5K8AR6EGA71029 37063 24

Ford Explorer 2015 1262195 1FM5K8AR7PGC66784 15664 12

Ford Explorer 2015 1262193 1FM5K8AR3FGC66782 16046 12

Ford Explorer 2015 1262194 1FM5K8AR5FGC66783 11766 12

Ford Explorer 2016 41K9989 IFM5K8AR2GGC67228 652 1

Ford Explorer 2016 O649314 IFM5K8AR4GGC67229 948 1

Ford F150 2016 67G7023 IFTEWICF7GKE18807 941 1

Ford Crown Vic 2009 HBR 3469 2FAHP71V29X120372 78264 84

Ford Crown Vic 2009 HBR 3470 2FAHP71V09X120371 131682 84

Ford Crown Vic 2009 SLF 482 2FAHP71V99X120370 121874 84

Chevy Tahoe 2011 DD1M852 1GNLC2E08BR377514 88000 60

Ford Crown Vic 2009 HBR 3468 2FAHP71V29X120369 167280 84

Stalker Speed Trailer 2015 9063240 IP91C1014FG301077 12

2016 75

8,670                                 Non PD - Average Miles
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14,507                               PD - Average Miles
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Average Annual Miles ID Department

14,462                               22-2 Utility Admin

15,500                               22-1 Utility Admin

12,197                               23-1 Water Treatment

10,375                               23-2 Water Treatment

9,734                                 Wastewater

12,055                               24-1 Water

3,899                                 24-2 Water

14,748                               24-3 Water

1,880                                 24-4 Water

8,866                                 24-6 Water

9,631                                 26-2 Water

1,701                                 26-3 Water

14,209                               12-1 Code

8,586                                 12-2 Code

6,304                                 10 Public Works

7,174                                 13 Public Works

11,909                               14 Public Works

4,376                                 15 Public Works

2,391                                 DT-1 Public Works

3,503                                 DT-3 Public Works

8,560                                 WT-1 Public Works

11,268                               Police

13,844                               Police

16,220                               Police

10,760                               Police

15,709                               Police

15,664                               Police

17,102                               Police

8,180                                 Police

18,532                               Police

15,664                               Police

16,046                               Police

11,766                               Police

7,824                                 Police

11,376                               Police

11,292                               Police

11,181                               Police

18,812                               Police

17,411                               Police

17,600                               Police

23,897                               Police

-                                     Police

11,517                               
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COUNCIL MEETING: August 2, 2016

ITEM: 8. Discussion and action to approve the Effective and Rollback Rates 
for Fiscal Year 2016-2017.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director

SUMMARY: Presentation of Effective and Rollback Rates.  Hand out to be 
provided during City Council meeting.

RECOMMENDATION(S): It is recommended by staff to accept the Effective and 
Rollback Rates.

COUNCIL MEETING: August 2, 2016

ITEM: 8. Discussion and action to approve the Effective and Rollback Rates 
for Fiscal Year 2016-2017.

RESOURCE PERSON(S): Kenneth Reneau, Interim City Manager
Sidney LaQuey, Finance Director

SUMMARY: Presentation of Effective and Rollback Rates.  Hand out to be 
provided during City Council meeting.

RECOMMENDATION(S): It is recommended by staff to accept the Effective and 
Rollback Rates.

RECOMMENDATION(S):
Rollback Rates.

ATTACHMENT:

RECOMMENDATION(S):
Rollback Rates.

ATTACHMENT:
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COUNCIL MEETING: August 2, 2016

ITEM: 9. Report with discussion and action to consider Non-Profit Review 
Committee request and budget proposal.

RESOURCE PERSON(S): Non-Profit Review Committee:
Kenneth Reneau, Interim City Manager
Lucretia Alvarez, City Secretary
Buck LaQuey, Finance Director
Juan Gonzalez, Mayor Pro-Tem
Sue Brashar, Council Member Ward 4

SUMMARY: Attached is a spreadsheet of what we awarded non-profit 
entities over the last three years. It was the committee's 
decision to place a cap on the total amount funded since we 

COUNCIL MEETING: August 2, 2016

ITEM: 9. Report with discussion and action to consider Non-Profit Review 
Committee request and budget proposal.

RESOURCE PERSON(S): Non-Profit Review Committee:
Kenneth Reneau, Interim City Manager
Lucretia Alvarez, City Secretary
Buck LaQuey, Finance Director
Juan Gonzalez, Mayor Pro-Tem
Sue Brashar, Council Member Ward 4

SUMMARY: Attached is a spreadsheet of what we awarded non-profit 
entities over the last three years. It was the committee's 
decision to place a cap on the total amount funded since we decision to place a cap on the total amount funded since we 
are growing.

RECOMMENDATION(S): Cap the budgeted non-profit funding amount at $50,000 
moving forward. Once the City reaches the limited amount, a 
percentage scale will be used to calculate funding each year.

ATTACHMENT: 1-2016-2017 Non-Profit Funding
2-Non-Profit Fund History 2013-2017
3-Non-Profit Requests and Proposal FY 2016-2017

decision to place a cap on the total amount funded since we 
are growing.

RECOMMENDATION(S): Cap the budgeted non-profit funding amount at $50,000 
moving forward. Once the City reaches the limited amount, a 
percentage scale will be used to calculate funding each year.

ATTACHMENT: 1-2016-2017 Non-Profit Funding
2-Non-Profit Fund History 2013-2017
3-Non-Profit Requests and Proposal FY 2016-2017
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City of Elgin

Non-Profit Funding

2016 2015 2014 2013

CARTS 3000 3000 2500 2500

Drive a Senior 5000 5000 2500 2500

CASA 3000 3000 2500

Children's Advocacy 3500 3500 1500 1500

Family Crisis Center 2800 2800 2500 2500

Elgin Soup Kitchen

CCA 4000 4000 2500 2500

Food Pantry Building Maintenance 1500 140

Elgin Community Cupboard 3000 3000 4000 4000

Advocacy Outreach 5000 5000 5000 5000

Elgin Arts Assn 1500 1500 1500

Elgin Historical Assn (HOT tax) 6000 6000 6000

                 (Non-profit fund) 5000 5000 4000

TOTALS 43300 41800 34500 20640
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COUNCIL MEETING: August 2, 2016

ITEM: 10. Report with discussion and action to consider options from the 
Traffic Control and Safety Committee.

RESOURCE PERSON(S): Traffic Control and Safety Committee 
Jessica Bega, Council Member Ward 1
Juan Gonzalez, Council Member Ward 2
Kenneth Reneau, Interim City Manager
Joe Parten, Public Works Director
Phil Taylor, Assistant Chief of Police
Beau Perry, City Engineer

COUNCIL MEETING: August 2, 2016

ITEM: 10. Report with discussion and action to consider options from the 
Traffic Control and Safety Committee.

RESOURCE PERSON(S): Traffic Control and Safety Committee 
Jessica Bega, Council Member Ward 1
Juan Gonzalez, Council Member Ward 2
Kenneth Reneau, Interim City Manager
Joe Parten, Public Works Director
Phil Taylor, Assistant Chief of Police
Beau Perry, City Engineer

SUMMARY: Traffic Control and Safety Committee meets monthly to 
discuss traffic and safety concerns of the City of Elgin.
The following attachments include options of consideration for 
the six areas of study that began in November 2015:

1. MLK (from E. Brenham to Thomas St.)
2. Maple Lane (from MLK to Cedar Circle)
3. Fisher St. (from S. Main St. to Hwy 95)
4. S. Avenue D (from E. Alamo St. to Church St.)
5. E. Brenham St./Old McDade Rd.
6. Monterrey St. (from 1704 to Ochoa St.)

RECOMMENDATION(S): Council to determine any action.

SUMMARY: Traffic Control and Safety Committee meets monthly to 
discuss traffic and safety concerns of the City of Elgin.
The following attachments include options of consideration for 
the six areas of study that began in November 2015:

1. MLK (from E. Brenham to Thomas St.)
2. Maple Lane (from MLK to Cedar Circle)
3. Fisher St. (from S. Main St. to Hwy 95)
4. S. Avenue D (from E. Alamo St. to Church St.)
5. E. Brenham St./Old McDade Rd.
6. Monterrey St. (from 1704 to Ochoa St.)

RECOMMENDATION(S): Council to determine any action.
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ATTACHMENT: 1-Traffic Calming Options
2-Petition 1 MLK
3-Petition 2 Maple Lane
4-Petition 3 Fisher St.
5-Petition 4 S. Avenue D
6-Petition 5 E. Brenham St.
7-Petition 6 Monterrey St.
8-Cost estimate Speed Cushions
9-Cost estimate Radar Signs
10-Letter 1 MLK
11-Letter 2 Maple Lane
12-Letter 3 Fisher St.
13-Letter 4 S. Avenue D
14-Letter 5 E. Brenham St./Old McDade Rd.

ATTACHMENT: 1-Traffic Calming Options
2-Petition 1 MLK
3-Petition 2 Maple Lane
4-Petition 3 Fisher St.
5-Petition 4 S. Avenue D
6-Petition 5 E. Brenham St.
7-Petition 6 Monterrey St.
8-Cost estimate Speed Cushions
9-Cost estimate Radar Signs
10-Letter 1 MLK
11-Letter 2 Maple Lane
12-Letter 3 Fisher St.
13-Letter 4 S. Avenue D
14-Letter 5 E. Brenham St./Old McDade Rd.
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Traffic Calming Options: 

 

Speed cushions 

 

 
 

 

Radar sign 
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City of Elgin Speed Cushions 9 Locations

6/27/2016

Description Est. Quantity Total Price

Speed Cushion, 6'W X 7'L X 3"H (Traffic Logix) 27 EA $1,250.00 $33,750.00

Freight 1 LS $2,000.00 $2,000.00

Speed Hump Sign, Socket, Post and Screws 18 EA $300.00 $5,400.00

Concrete Premix bag 18 EA $10.00 $180.00

Speed Hump Installation 27 EA $448.00 $12,096.00

Traffic Control (2 flaggers) 1 LS $6,048.00 $6,048.00

Contingency 1 LS $10,000.00 $10,000.00

$69,474.00

6/27/2016

Description Est. Quantity Total Price

Speed Cushion, 6'W X 7'L X 3"H (Traffic Logix) 27 EA $1,250.00 $33,750.00

Freight 1 LS $2,000.00 $2,000.00

Speed Hump Sign, Socket, Post and Screws 18 EA $300.00 $5,400.00

Speed Hump Installation 27 EA $750.00 $20,250.00

Traffic Control (2 flaggers) 1 LS $7,500.00 $7,500.00

15 % Contractor's Markup ‐ Items Ordered $6,172.50

$75,072.50

$18,768.13

$93,840.63

SUB TOTAL

Engineering & Contingency (25%)

GRAND TOTAL

OPINION OF PROBABLE COST (Installed by City Personnel)

OPINION OF PROBABLE COST (Installed by Contractor)

Est. Quantity

SUB TOTAL

Est. Quantity
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Cost Estimate For: 

RU2 Fast 275/Permanent or Semi-Permanent Mounted Radar Sign 

$2,995.00 Plus $75.00 Crating & Shipping; Total $3,070.00 
 
The RU2 Fast 275 is a permanent or semi-permanent mounted radar speed sign featuring 12" full matrix 
characters. This unit is ideal for school zones or small community streets where speeding is a problem. 
MUTCD conforming sign surround measures 26" x 32". Includes pole mounting brackets. 
 
Standard package includes: 1) minimum show speed, 2) maximum show speed (blanking), 3) flashing digit 
violator alert, 4) automatic adjustment to ambient light 5) single cycle 24 ON/OFF clock and, 6) RF fob for 
remote parameter set up. Reflective signage supplied in white unless otherwise specified. Available in Safety 
Yellow or Hazard Orange at no additional cost. Small upcharge for Fluorescent "School Zone" Yellow-Green. 
 
<<<Options>>> 
 
$1,245.00 
 
Solar Power 50 Watt for Fast-275/350/360/375*  
Includes 50 Watt solar panel, panel mount, one (1) group 24 AGM battery, solar charge controller and, battery 
containment with mounting hardware. * INCLUDES additional freight. 
 
$249.00 
 
Violator Alert - Red & Blue LED Light Bars 12" 
The display is equipped with red and blue horizontal bars of high intensity LED which alternate as they pulse 
simulating a patrol cars light bar. This violator alert is particularly effective at night. The VA is activated by a 
vehicle exceeding a speed selected (in 1 MPH/KPH increments) by the operator. 
Once a reading from the radar registers above the selected speed, the violation lights are activated. The 
violator will see flashing red and blue lights on the display with no speed displayed. If the violator slows, the 
flashing lights will stop and their speed is displayed again. If slowing continues until a speed is reached that is 
less than the set point, the display will continue to show the speed being registered. If the violator maintains a 
speed higher than the setting for a time, the flashing lights will come back on. If the violator increases speed 
while above the violation setting the flashing lights will come back on immediately. 
 

 
 
 
$395.00 
 
Data Acquisition Package: 
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This data acquisition package utilizes the streaming data received from the radar gun so that the deployment 
of pneumatic tubing is not required. Proprietary algorithms filter and analyze the data stream, detecting 
discrete oncoming vehicles that pass the location and records their speed with time/date stamps. Please note 
that single gun methodologies are situationally sensitive but have proven to provide data as accurate as any 
pneumatic method. Single gun technology is perfectly suited for determining peak load times and violation 
concentrations giving law enforcement agencies sufficient data for resource deployment. Please note that 
some system configurations may require external containment at a small additional cost. 
 
Data is saved on an SD memory card. 2GB provided (~44M+ vehicle capacity per GB) and can be downloaded 
to any computer with the provided SD/USB card reader. The data can then be analyzed by software capable of 
accepting a comma delimited ASCII text file, such as Microsoft® Excel or RU2's Traffic Count Software 
package, included. The Traffic Count package allows examination of data exceeding Excel's 65,536 limitation. 
Tabulated reports and charts include Survey Summary, Vehicle Count, Speed, and Time/date, 85th Percentile, 
15 Minute, 1 Hour, Daily and Weekly analysis, etc. 
 
Included Reporting Capability: 
a) Survey Summary 
a. Variable Display Scheme 
b. Total Surveyed 
c. Incremental Speed Grid (Speed, Volume, % of Survey) 
d. Speed Statistics Summary 
i. Posted Limit 
ii. At/Under Limit Qty. / % 
iii. Over Limit Qty. / % 
iv. Average Speed 
v. 85th Percentile 
vi. Maximum Speed 
e. 10 MPH Pace 
i. Pace Range 
ii. Number in Pace 
iii. % in Pace 
f. Number Exceeding Limit (+10. +20, +30S, Number & %) 
b) Vehicle Speeds Graph 
c) Daily Volume/Time Graph 
d) 85th Percentile Graph 
e) 15 Minute Breakdown 
a. AM/PM Analysis 
i. Total 
ii. Peak Hour 
iii. Peak Flow 
iv. Peak % of AM 
v. Peak % to 24 Hr 
f) Weekly Summary - 4 Week Limit 
g) Time vs. Speed 
a. Hourly numeric breakdown 
h) Comparative Survey Analysis 
a. Virtual Week 
b. Dynamic/Survey Week 
c. Comparative Surveys 
d. Selective Time View (Time Slice) 
i) Estimated Revenue Calculator 
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a. Client defined fine schedule x Efficiency over Survey Results 
 
Bottom Line 
 
Speed Sign  $2,995    Speed Sign  $2,995 
Shipping  $75    Shipping  $75 
Slow Display  $249    Slow Display  $249 
  Total $3,319    Solar Power  $1,245* 
       Data Acquisition $395** 
         Total $4,564 
*Only needed if not hard wired 
**Only needed if data collection is sought 
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T.B.P.E. #F-8632 

 
April 26th, 2016 

Mr. Kerry Lacy, City Manager 
City of Elgin 
P.O. Box 591 
Elgin, Texas, 78621 
 

RE: Speed Hump Details and Schematic – Martin Luther King Blvd. from E. Brenham St. to 
E. Alamo St. 

Dear Mr. Lacy, 

TRC Engineers, Inc. has conducted research in the possible location, design, detail, and signage for the 
placement of a speed hump within Martin Luther King (M.L.K.) Blvd. between E. Brenham and E. 
Alamo. Exhibit 1 of this Technical Memorandum, shows the location of the site with approximate 
placement of the speed hump and signage.  

Per the letter dated March 23rd, 2016, Re: Speed Hump Feasibility Study – Martin Luther King Blvd. 
from E. Brenham St. to E. Alamo St., addressed to Kerry Lacy, TRC Engineers, Inc. determined the 
criteria for speed hump installation: 

1. Devices should generally be placed approximately 400 to 600 feet apart.  Other spacing may be 
used based on engineering judgment. 
 

2. Devices should generally not be located in front of a driveway or within an intersection. 
 

3. Devices should generally not be located within 400 to 600 feet of a traffic signal or stop sign, 
or within 50 feet of an uncontrolled intersection. 
 

4. Devices should not be located over, or contain manholes, water valves, or other subsurface 
utility access features. 
 

Exhibit 1 shows the approximate location of a proposed speed hump to meet the previously stated 
criteria in items 1. 2., and 3. Further field investigation will be needed to verify compliance with item 
4. The length of M.L.K. Blvd., between E. Brenham St. and E. Alamo St., is approximately 650 feet. 
Given the criteria, only one speed hump between the intersections is allowed and is required to be at 
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least 400 feet from the existing stop sign at E. Brenham St. The intersection at E. Alamo St. is 
considered to be an uncontrolled intersection since no stop signs are present along M.L.K. Blvd.  
 
The posted speed limit for the segment of M.L.K. Blvd. under study is 30 MPH. The Texas Manual of 
Uniform Traffic Control Devices (TMUTCD) (Revision 2, November 2014) Section 2C.05 Placement 
of Warning signs, Table 2C-4 Guidelines for Advance Placement of Warning Signs, shows that a speed 
limit of 30 MPH would require the placement of the Speed Hump Warning sign with Advisory Speed 
Plaque to be at minimum 100 feet before the speed hump. Refer to Exhibit 1 for signage locations.  
 
Appendix A of this Technical Memorandum shows the Speed Hump Detail for construction and 
striping. 

If you have any questions regarding this information, please do not hesitate to contact this office. 
 
Sincerely, 
 
 
K. Beau Perry, P.E. 
Principal 
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TRC ENGINEERS, INC.
505 E. HUNTLAND DRIVE, STE. 250 AUSTIN, TX 78752

T.B.P.E. FIRM REGISTRATION # F-8632
(512) 454 - 8716
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W17-1

EXHIBIT 1
SPEED HUMP AT M. L. K. BLVD

CITY OF ELGIN, TEXAS

EXISTING R.O.W.

SPEED WARNING SIGN

PROPOSED SPEED HUMP

W17-1

EXISTING STOP SIGN
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T.B.P.E. #F-8632 

 
April 26th, 2016 

Mr. Kerry Lacy, City Manager 
City of Elgin 
P.O. Box 591 
Elgin, Texas, 78621 
 

RE: Speed Hump Details and Schematic – Maple Lane from Martin Luther King (M.L.K.) 
Blvd. to the end of Maple Lane 

Dear Mr. Lacy, 

TRC Engineers, Inc. has conducted research in the possible location, design, detail, and signage for the 
placement of speed humps within Maple Lane between M.L.K. Blvd. and the end of Maple Lane. 
Exhibit 1 of this Technical Memorandum, shows the location of the site with approximate placement 
of the speed humps and signage.  

Per the letter dated March 23rd, 2016, Re: Speed Hump Feasibility Study – Maple Lane from Martin 
Luther King (M.L.K.) Blvd. to the end of Maple Lane, addressed to Kerry Lacy, TRC Engineers, Inc. 
determined the criteria for speed hump installation: 

1. Devices should generally be placed approximately 400 to 600 feet apart.  Other spacing may be 
used based on engineering judgment. 
 

2. Devices should generally not be located in front of a driveway or within an intersection. 
 

3. Devices should generally not be located within 400 to 600 feet of a traffic signal or stop sign, 
or within 50 feet of an uncontrolled intersection. 
 

4. Devices should not be located over, or contain manholes, water valves, or other subsurface 
utility access features. 
 

Exhibit 1 shows the approximate location of the proposed speed humps to meet the previously stated 
criteria in items 1. 2., and 3. Further field investigation will be needed to verify compliance with item 
4. The length of Maple Lane, between M.L.K. Blvd. and the end of Maple Lane, is approximately 
1,790 feet. Given the criteria, TRC determined two speed hump locations for this segment of road.  
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There is no speed limit posted in this area, so the State of Texas has established a prima facie speed 
limit of 30 MPH. The Texas Manual of Uniform Traffic Control Devices (TMUTCD) (Revision 2, 
November 2014) Section 2C.05 Placement of Warning signs, Table 2C-4 Guidelines for Advance 
Placement of Warning Signs, shows that a speed limit of 30 MPH would require the placement of the 
Speed Hump Warning sign with Advisory Speed Plaque to be at minimum 100 feet before the speed 
hump. Refer to Exhibit 1 for signage locations. TRC further suggests the speed limit be posted in this 
area if the City so chooses.  
 
Appendix A of this Technical Memorandum shows the Speed Hump Detail for construction and 
striping. 

If you have any questions regarding this information, please do not hesitate to contact this office. 
 
Sincerely, 
 
 
K. Beau Perry, P.E. 
Principal 
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TRC ENGINEERS, INC.
505 E. HUNTLAND DRIVE, STE. 250 AUSTIN, TX 78752

T.B.P.E. FIRM REGISTRATION # F-8632
(512) 454 - 8716

EXHIBIT 1
SPEED HUMPS AT MAPLE LN

CITY OF ELGIN, TEXAS

EXISTING R.O.W.

SPEED WARNING SIGN
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T.B.P.E. #F-8632 

 
April 26th, 2016 

Mr. Kerry Lacy, City Manager 
City of Elgin 
P.O. Box 591 
Elgin, Texas, 78621 
 

RE: Speed Hump Details and Schematic – Fisher Street from S.H. 95 South to F.M. 1704 (S. 
Main St.) 

Dear Mr. Lacy, 

TRC Engineers, Inc. has conducted research in the possible location, design, detail, and signage for the 
placement of speed humps within Fisher St. between S.H. 95 South to S. Main St. Exhibit 1 of this 
Technical Memorandum, shows the location of the site with approximate placement of the speed 
humps and signage.  

Per City of Elgin’s request, TRC did not perform a speed hump feasibility study for Fisher St. As such, 
TRC is proposing the speed humps locations based on good engineering judgement and did not take 
into account speed related crashes in the area or 85th percentile speed statistics.   

TRC Engineers, Inc. used the following criteria for speed hump installation: 

1. Devices should generally be placed approximately 400 to 600 feet apart.  Other spacing may be 
used based on engineering judgment. 
 

2. Devices should generally not be located in front of a driveway or within an intersection. 
 

3. Devices should generally not be located within 400 to 600 feet of a traffic signal or stop sign, 
or within 50 feet of an uncontrolled intersection. 
 

4. Devices should not be located over, or contain manholes, water valves, or other subsurface 
utility access features. 
 

Exhibit 1 shows the approximate location of the proposed speed humps to meet the previously stated 
criteria in items 1. 2., and 3. Further field investigation will be needed to verify compliance with item 
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4. The length of Fisher St., between S.H. 95 South and S. Main St., is approximately 1,780 feet. Given 
the criteria, TRC determined two speed hump locations for this segment of road.  
 
The posted speed limit for the segment of Fisher St. under study is 30 MPH. The Texas Manual of 
Uniform Traffic Control Devices (TMUTCD) (Revision 2, November 2014) Section 2C.05 Placement 
of Warning signs, Table 2C-4 Guidelines for Advance Placement of Warning Signs, shows that a speed 
limit of 30 MPH would require the placement of the Speed Hump Warning sign with Advisory Speed 
Plaque to be at minimum 100 feet before the speed hump. Refer to Exhibit 1 for signage locations.  
 
Appendix A of this Technical Memorandum shows the Speed Hump Detail for construction and 
striping. 

If you have any questions regarding this information, please do not hesitate to contact this office. 
 
Sincerely, 
 
 
K. Beau Perry, P.E. 
Principal 
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T.B.P.E. #F-8632 

 
April 26th, 2016 

Mr. Kerry Lacy, City Manager 
City of Elgin 
P.O. Box 591 
Elgin, Texas, 78621 
 

RE: Speed Hump Details and Schematic – South Avenue D from E. Alamo St. to Church St. 

Dear Mr. Lacy, 

TRC Engineers, Inc. has conducted research in the possible location, design, detail, and signage for the 
placement of speed humps within S. Ave. D between E. Alamo St. and Church St. Exhibit 1 of this 
Technical Memorandum, shows the location of the site with approximate placement of the speed 
humps and signage.  

Per the letter dated March 23rd, 2016, Re: Speed Hump Feasibility Study – South Avenue D from E. 
Alamo St. to Church St., addressed to Kerry Lacy, TRC Engineers, Inc. determined the criteria for 
speed hump installation: 

1. Devices should generally be placed approximately 400 to 600 feet apart.  Other spacing may be 
used based on engineering judgment. 
 

2. Devices should generally not be located in front of a driveway or within an intersection. 
 

3. Devices should generally not be located within 400 to 600 feet of a traffic signal or stop sign, 
or within 50 feet of an uncontrolled intersection. 
 

4. Devices should not be located over, or contain manholes, water valves, or other subsurface 
utility access features. 
 

Exhibit 1 shows the approximate location of the proposed speed humps to meet the previously stated 
criteria in items 1. 2., and 3. Further field investigation will be needed to verify compliance with item 
4. The length of Maple Lane, between M.L.K. Blvd. and the end of Maple Lane, is approximately 
1,750 feet. Given the criteria, TRC determined two speed hump locations for this segment of road.  
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There is no speed limit posted in this area, so the State of Texas has established a prima facie speed 
limit of 30 MPH. The Texas Manual of Uniform Traffic Control Devices (TMUTCD) (Revision 2, 
November 2014) Section 2C.05 Placement of Warning signs, Table 2C-4 Guidelines for Advance 
Placement of Warning Signs, shows that a speed limit of 30 MPH would require the placement of the 
Speed Hump Warning sign with Advisory Speed Plaque to be at minimum 100 feet before the speed 
hump. Refer to Exhibit 1 for signage locations. TRC further suggests the speed limit be posted in this 
area if the City so chooses.  
 
Appendix A of this Technical Memorandum shows the Speed Hump Detail for construction and 
striping. 

If you have any questions regarding this information, please do not hesitate to contact this office. 
 
Sincerely, 
 
 
K. Beau Perry, P.E. 
Principal 
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T.B.P.E. #F-8632 

 
April 26th, 2016 

Mr. Kerry Lacy, City Manager 
City of Elgin 
P.O. Box 591 
Elgin, Texas, 78621 
 

RE: Speed Hump Details and Schematic – East Brenham Street and Old McDade Road from 
400 Block of East Brenham Street (M.L.K. Blvd.) to Allison Cove 

Dear Mr. Lacy, 

TRC Engineers, Inc. has conducted research in the possible location, design, detail, and signage for the 
placement of speed humps within E. Brenham St. and Old McDade Rd. between M.L.K. Blvd. and 
Allison Cove. Exhibit 1 of this Technical Memorandum, shows the location of the site with 
approximate placement of the speed humps and signage.  

Per City of Elgin’s request, TRC did not perform a speed hump feasibility study for East Brenham St. 
and Old McDade Rd. As such, TRC is proposing the speed humps locations based on good engineering 
judgement and did not take into account speed related crashes in the area or the 85th percentile speed 
statistics. Also, TRC has discovered that E. Brenham St. and Old McDade Rd. are designated as Local 
Arterials, therefore, the City may opt out of placing speed humps since they may hinder traffic 
circulation.  

TRC Engineers, Inc. used the following criteria for speed hump installation: 

1. Devices should generally be placed approximately 400 to 600 feet apart.  Other spacing may be 
used based on engineering judgment. 
 

2. Devices should generally not be located in front of a driveway or within an intersection. 
 

3. Devices should generally not be located within 400 to 600 feet of a traffic signal or stop sign, 
or within 50 feet of an uncontrolled intersection. 
 

4. Devices should not be located over, or contain manholes, water valves, or other subsurface 
utility access features. 
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Exhibit 1 shows the approximate location of the proposed speed humps to meet the previously stated 
criteria in items 1. 2., and 3. Further field investigation will be needed to verify compliance with item 
4. The length of E. Brenham St. and Old McDade Rd., between M.L.K. Blvd. and Allison Cove, is 
approximately 2,940 feet. Given the criteria, TRC determined four speed hump locations for these 
segments of road.  
 
The posted speed limit for the segments of E. Brenham St. and Old McDade Rd. under study is 30 
MPH. The Texas Manual of Uniform Traffic Control Devices (TMUTCD) (Revision 2, November 
2014) Section 2C.05 Placement of Warning signs, Table 2C-4 Guidelines for Advance Placement of 
Warning Signs, shows that a speed limit of 30 MPH would require the placement of the Speed Hump 
Warning sign with Advisory Speed Plaque to be at minimum 100 feet before the speed hump. Refer to 
Exhibit 1 for signage locations.  
 
Appendix A of this Technical Memorandum shows the Speed Hump Detail for construction and 
striping. 

If you have any questions regarding this information, please do not hesitate to contact this office. 
 
Sincerely, 
 
 
K. Beau Perry, P.E. 
Principal 
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