ELGIN PARKS & RECREATION ADVISORY BOARD
Thursday, November 29th, 2022 | 5:30 PM CST
Elgin Public Library Civic Center 404
N Main St, Elgin, TX 78621

1. Call to Order
Meeting was called to order at 5:29PM by Anthony Bullara. 
Members Present: 			Members Absent: 
Anthony Bullara (Chair)		Stacey VanLandingham (Secretary) – Excused: Illness
Valerie Tamburri (Vice-Chair)		Tiffany Finley – Excused: Illness
Corinne Shigemoto			Jennifer Johnson – Excused: Work
Charles Brown

Motion to approve absences by Valerie Tamburri, Charles Brown second.

II. Approval of Minutes. October 2022. 
Motion to approve October minutes with noted changes by Valerie Tamburri, 2nd by Charles Brown. All approved. 

III. Citizen Communication.
Amy Miller, Pastor Ward and Krista Marx present to discuss park planning under New Business.

IV. Review.
A. Disciplinary Steps for Patrons. 
Reviewed changes made based on October discussion and emails. Motion to approve by Corinne Shigemoto and 2nd by Charles Brown. All Approve.
B. Review Recreation Center Guidelines. 
Reviewed changes made based on October discussion and emails. Motion to approve by Corinne Shigemoto and 2nd by Charles Brown. All Approve
C. Review Rental Contracts and Guidelines. 
Reviewed changes made based on October discussion and emails. Motion to approve by Corinne Shigemoto and 2nd by Charles Brown. All Approve

V. New Business – Discussion & Possible Action. 
A. Review CIP and Master Plan.
Community members participating in discussion as subject matter experts; Amy Miller - Community Services Director, Pastor Ward – Thomas Park Development, Krista Marx – Main Street Board, Elgin Arts Association and Downtown Elgin Inc.


B. Prioritize Park Projects.
	
PROPOSED PRIORITIES
	NOTES

	2023
	 

	Morris Memorial Park Playground
	Currently broken and needs to be addressed ASAP. 

	Thomas Memorial Park Walking Trail
	Noted in Master Plan, CIP and Community Input as an immediate need.

	Veterans Memorial Park Expansion Phase 2
	Annual phases until complete. 

	Thomas Memorial Park Basketball Court Repairs
	Noted in Master Plan, CIP and Community Input as an immediate need.

	Elgin Memorial Park Court Repairs
	Only address this once Thomas Court is available as an alternative during construction. 

	Shade Morris Memorial Pool
	Adding this priority to improve usefulness of existing amenity. 

	2024
	 

	Shenandoah Greenbelt Entrance Sign
	Noted in Master Plan and by Board Members to improve recognition of trail head. 

	Shenandoah Greenbelt Walking Trail
	Needs paving for ease of use; concerns about washout/drainage. 

	Veterans Memorial Park Expansion Phase 3
	Annual phases until complete. 

	Elgin Memorial Park Pavilion Upgrades
	Adding to improve lighting, electrical, removing the side walls for visibility. 

	Morris Memorial Park Parking lot Lights
	Adding to improve lighting of the parking lot, playground and basketball court (proximity).

	2025
	 

	Veterans Memorial Park Expansion Phase 4
	Annual phases until complete. 

	Morris Memorial Pond Improvements
	Storm Water System improvements to depth and banks. Add a fountain for water quality.

	Thomas Memorial Park Baseball Field Improvements
	Irrigate field and improve turf. 

	Elgin Memorial Park Sidewalk to Restroom from Pavilion
	Added to make access from pavilion more direct to the restrooms. 

	Morris Memorial Park Basketball Court Improvements
	Added to improve surfacing and adjustable hoops. 

	Elgin Memorial Park Park Road
	Complete the park road through the rest of the park. 

	2026
	 

	FM 1100 Park
	Confirm if we are receiving it. 

	Shade Elgin Memorial Park Basketball Court
	To extend useful hours of park amenities. 

	Shade Thomas Memorial Park Basketball Court
	To extend useful hours of park amenities. 

	Shade Morris Memorial Park Basketball Court
	To extend useful hours of park amenities. 

	Improve Park Lighting
	To extend useful hours of park amenities. 



C. Public Art Policy. 
Public art donations need to utilize language similar to those in the Smithville artist agreement that acknowledges the value of the art to the city and public, but does not commit the city to any further expenses. Ownership of art must transfer to the city at the time of installation. 
D. Planned Development District Review. 
None.

VI. Reports from Parks Director and Staff. 
A. Veterans Memorial Park Expansion Update. 
Awaiting final map of the park, on schedule to go to bid for construction of the park at large late spring/early summer. Plan to be complete EOY 2023 if there are no delays.
B. Recreation Center and Park Operations Update. 
Staff will be poling the students of Elgin Elementary and Elgin Intermediate to determine their preferred style of playground for the Morris replacement. 
C. Parks & Recreation events, Programming and Classes. 
Provided class schedule and event flyers. 

VII. Announcements. 
A. Upcoming Events. 
Provided flyers of upcoming events.
B. Volunteer Sign Ups. 
Requested volunteers for Photos with Santa. 

Next meeting date: Thursday, December 15th, 2022 at 5:30PM at Civic Center (Elgin Public Library). 

VIII. Adjournment.
Motion to adjourn made by Charles Brown and 2nd by Valerie Tamburri. All approved. 
Meeting adjourned at 7:46PM. 

Attest, 

_____________________________			_____________________________
Elizabeth Marzec, Staff Liaison			Anthony Bullara, Chair
Parks & Recreation Department			Parks Advisory Board

