ELGIN PARKS & RECREATION ADVISORY BOARD
Thursday, October 27th, 2022 | 5:30 PM CST
Elgin Public Library Civic Center 404
N Main St, Elgin, TX 78621

1. Call to Order
Meeting was called to order at 5:31PM by Elizabeth Marzec. 
Members Present: 				Members Absent: 
Anthony Bullara (Chair)			Charles Brown – Unexcused
Valerie Tamburri (Vice-Chair)		Corinne Shigemoto – Excused
Stacey VanLandingham (Secretary)		Jennifer Johnson - Unexcused
Tiffany Finley

II. Approval of Minutes. September 2022. 
Motion to approve September minutes without any changes by Tiffany Finley, 2nd by Stacey VanLandingham. All approved. 

III. Citizen Communication.
Brad Kilgore spoke. Brad was on the Parks Advisory Board for 7.5 years and wanted to impart his wisdom on the new members. Do what you can do. Bring the passion. 

IV. Review.
Nothing to review.  

V. New Business – Discussion & Possible Action. 
A. New Chair, Vice-Chair and Secretary Appointments. 
Discussion of responsibilities of reach role. New appointments are as follows: Anthony Bullara – Chair, Valerie Tamburri – Vice-Chair, Stacey VanLandingham – Secretary. 
B. Veterans Memorial Park Playground. 
Update from staff of current park master plan for new members. Discussion of park elements. Board members all prefer tan train.
Motion to approve purchasing the train and association playground by Tiffany Finley, 2nd by Anthony Bullara. 
C. Tree City USA.
All in favor of pursuing the Tree City USA Standard. 
D. Disciplinary Steps for Patrons. 
Discussed sample “altercations” and possible disciplinary steps. Debate on “Zero Tolerance” definition and qualifying behavior; staff will follow up with Human Resources. All board members agree that the Recreation Center reserves the right to remove patrons at management’s discretion. 
E. Review and Update Recreation Center Guidelines. 
Parks Board Members will provide feedback to staff by November 9th via email. 
F. Review and Update Rental Contracts and Guidelines. 
Parks Board Members will provide feedback to staff by November 9th via email. 

VI. Reports from Parks Director and Staff. 
A. Veterans Memorial Park Status Update. 
Will hear from St. David’s in December 2022 regarding status of grant application. Board members will send funding opportunities to staff. Fundraising opportunities are coming in November. 
B. Recreation Center and Park Operations Updates. 
The Elgin Recreation Center has been operating until 10PM on weeknights for a month, and it has been a success. The Recreation Center will close on main holidays (Thanksgiving, Christmas Eve, Christmas Day and New Years Eve). 
C. Parks & Recreation Events, Programming and Classes. 
Provided class schedule and event flyers. 

VII. Announcements. 
A. Upcoming Events. 
Provided flyers of upcoming events. 
B. Volunteer Sign Ups. 
Requested volunteers for Safe Trick-or-Treat, Dia de los Muertos and Texas Arbor Day support. 

Next meeting date: Tuesday, November 29th, 2022 at 5:30PM at Civic Center (Elgin Public Library). 

VIII. Adjournment.
Motion to adjourn made by Anthony Bullara and 2nd by Tiffany Finley. All approved. 
Meeting adjourned at 6:36PM. 

Attest, 

_____________________________			_____________________________
Elizabeth Marzec, Staff Liaison			Anthony Bullara, Chair
Parks & Recreation Department			Parks Advisory Board

