ELGIN PARKS & RECREATION ADVISORY BOARD
Thursday May 19th, 2022 | 5:30 PM CST
Elgin Public Library Civic Center
404 N Main St, Elgin, TX 78621
I. Call to Order
Meeting was called to order at 5:34 PM by Chair, Katherine Salmon.
  
Members Present:
Elizabeth Marzec (Program Manager)
Tiffany Finley (Vice Chair)
Brad Kilgore (Secretary)
Stacey VanLandingham
Carlos Gandia
Charles Brown  
Katherine Salmon (Chair) – Absent (approved)
		
II. Approval of Minutes – January 2022
Motion to approve by Stacey, seconded by Carlos; all approved.

III. Citizen Communication 
A home grown Elginite shared with the Board that she has noticed all of the changes that have been going on in the parks around town. She is interested in helping out and if possible helping out with art. 

Another citizen with the non-profit org, TreeFolks, would like to help bring more trees around the trails and parks across town. 

IV. Review 
Nothing to review

V.	New Business – Discussion and Possible Action
A. Robert Miller Eagle Scout Project Presentation
Bleachers @ Thomas Park
Robert stated that the bleachers are heavily used and are starting to show wear and would like to refurbish the bleachers at Thomas Park for his Eagle Scout Project. Construction for the project is scheduled to begin early to mid-July. His plan calls to use weather treated planks. All planks are to be replaced – Hardiplank boards are encouraged instead of treated wood unless price is too great. It is encouraged to paint the boards/planks days before trying to install them. Sawhorses are encouraged to assist w/ handling of boards and will be needed to be added to materials. Paint color: Currently blue & green. Possibly add in purple and white to match playground. Thomas Park is known as “Purple Park” from the playground. It is encouraged to add an element of art into the bleachers if possible, using the paint as the medium. Pop up tent needed for sun protection and will be needed to be added to materials. After rust removal, metal to be primed with paint before color paint is added. A plan for disposal is needed – Coordinate w/ someone to take wood; it is free to donate and costs money to dump in a landfill. Proofreading and reading proposal aloud are recommended to fix any grammatical errors. Motion to move forward w/ proposal to continue w/ stated critiques by Brad, 2nd by Carlos, all approved. 
 
B.  Capital Improvements Plan Ranking and Additions
Handout provided by Elizabeth, titled “Five Year Capital Improvement Plan”. Everyone (should have) provided ratings for the list of potential improvements on level of importance. The three top upgrades on the list are already accounted for and should be omitted from rating. To better prepare and analyse the list of improvements, Carlos made a motion to take the list home and complete the rankings.  The list is to be emailed to Elizabeth by May 23rd and she will collect everyone’s data and make a cumulative ranking of the improvements based on the input of the Board. This motion was 2nd by Stacey. 

C. Volunteer Recognition, Retention and Rewards Program
See handout provided by Elizabeth, created by staff. 
The Board recommends to tag Board members via social media when park related activities are being pushed so members can also assist with getting the word out for events. It’s encouraged to track skills/interests/talents to match with volunteering opportunities. 
Adding testimonials to the Parks webpage or social media may encourage more people to volunteer. Stacy has volunteered to help with any social media efforts. Volunteer recognition planned for July. Possible criteria for recognition includes: hours volunteered, projects completed over a period of time, impact to Elgin parks, and enthusiasm/overall attitude. The board recommends 5-10 awards per recognition period and made into an event with a pizza party or a burger bash for some sort of appreciation party. The awards can be handed out during the city council meeting and the party can convene at a nearby park. If possible, it would be a good idea to invite city staff, city council, and the mayor to the appreciation party. The Board recommends Target Value of Baskets for adults be up to $100 and the Funding Source for the Basket be mostly from donations from local businesses. Target Value of Baskets for youth be up to $60 and the Funding Source for the Basket be partly from donations from local businesses. In the “Master Plan” the Board discussed having combined volunteer hours. The proposed Volunteer Rewards Program for Individuals or Families does not explicitly state that hours can be combined, but verbiage needs to be added to explicitly state that volunteer hours cannot be combined for incentives. Work can be done as a group, but hours cannot be combined, each individual is to be counted individually during the 6-month period. To reconcile documents, the Board should also set aside time in an upcoming agenda to discuss amending the Volunteering section of the Parks Open Space Master Plan to also explicitly state that hours cannot be combined. The Plan will be updated within a year. “Or options” are recommended to give alternative options in case a single incentive is not desirable by an individual, the incentive to get rewards would not decrease with options. 
List of Nominations
Lucky Old Scoundrels MC – Halloween & Touch A Truck
Ranch House Recovery – Work days
VFW – Assistance w/ events and providing a venue for events
Carlos Gandia – help w/ Skate Night
Brad Kilgore – help w/ the Parks Master Plan
Debra Marzec – number of hours volunteered

D. “Art in Parks” Public Art Plan
Next meeting/review to be pushed 
Subcommittee to be made in interim to develop art plan. Stacey is to lead a group, Carlos to assist. Clear process needed to be reviewed by Board to be presented to City Council. 
Public art plan is in work and we need to focus on Defining art, Temporary art, How to Manage Temp art, Manage donations? A clear process needs to be outlined. Public input is needed and will be tied together in July during Park and Rec Month. 


E. Park Histories Update
Info for the parks were split up by decades. Information is currently by pursued for Thomas Memorial Park. Little to no information has been found for Elgin Memorial Park and any help would be great. Key facts are needed for the parks to be used for signage around the parks. A website is to be developed for each park. See Handout provided at meeting

VI.       Report from Parks Director and Staff

A. Veterans’ Memorial Park Status Update
See Handout provided at meeting
B. Friends of Elgin Parks
See Handout provided at meeting
The new members of the Friends of Elgin Parks are very interested in getting the organization going again. Currently, Charter and financial info is needed to get payments for membership to grow the organization. A QR code is trying to be implemented and is currently blocked until that information is obtained. Recruiting efforts are encouraged to raise awareness about Friends of Elgin Parks. 
C. Recreation Center and Park Operations Updates
See Handout provided at meeting
Seeking fitness instructor – M,W,F 9-10AM
Board appointments to be updated March or April 2023, city council will be asked about backfilling 2 open positions that the Parks Board currently has. 
D. Parks & Recreation Events, Programming and Classes
See Handout provided at meeting

VII.  Announcements 
A. Upcoming Events:
Chalk it Up – Saturday, May 21st from 10AM – 6PM @ EMP Main Pavillion
Cool Off w/ the Elgin Officers – Friday, June 10th from 2PM – 4PM @ Elgin Rec Center back patio
National Go Skate Day – Tuesday, June 21st from 4PM – 9PM @ Elgin Rec Center back parking lot  This will be a big fundraising event for Parks to grow their skate footprint

Next meeting date:  June 16th, 2022 at 5:30 PM @ Civic Center (Elgin Public Library)

VIII.	Adjournment – Motion to adjourn made by Brad, seconded by Carlos; all approved.  Meeting adjourned at 7:20 PM.

Attest,
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	Tiffany Finley, Vice Chair
Parks and Recreation Advisory Board
	
	Brad Kilgore, Secretary
Parks and Recreation Advisory Board
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