ELGIN PARKS & RECREATION ADVISORY BOARD
Thursday April 21st, 2022 | 5:30 PM CST
Elgin Public Library Civic Center
404 N Main St, Elgin, TX 78621
I. Call to Order
Meeting was called to order at 5:34 PM by Chair, Katherine Salmon.
  
Members Present:
Elizabeth Marzec (Program Manager)
Katherine Salmon (Chair)
Tiffany Finley (Vice Chair)
Brad Kilgore (Secretary)
Stacey VanLandingham
Carlos Gandia
Charles Brown – Absent (approved) 
		
II. Approval of Minutes – January 2022
Motion to approve by Carlos, seconded by Tiffany; all approved.

III. Citizen Communication 
None

IV. Review 
Nothing to review

V.	New Business – Discussion and Possible Action
A. Briarwod MUD
If possible, if the City of Elgin, through the feedback of the Parks Board, can acquire a mutual use agreement for the greenbelt/trail for the city connectivity effort. Since the development is a MUD, and we are not receiving compensation for the parcels, it is encouraged by the Board that the city can get confirmation that this development will not be gated or have restriction to the greenbelt/trail. We also ask that the city has public access to the northern drainage reserve(s). In addition to the nature trail and the reserve(s), the Board encourages that the city will also have access to the 3 pocket parks. The Board is requesting more concise verbiage on page 11 of Development and Consent Agreement provided to the city for the Briarwood MUD, Section 7.01, line (a), first sentence. The use of “may” in may be dedicated to District or another governmental agency is concerning. We request explicit intent of the use of parkland, pedestrian access and drainage. 
 
B.  “Arts in Parks” Public Art Plan 
Temporary installations – “Yarn Bomb” how long it lasts, who is it maintained by, use?
90 days as temporary? Levels? 1 week to 90 days as “Temporary” with 
Application/presentation deadline to be minimum of 60 days prior to anticipated showing. 
Condition: wear and tear, and vandalism (determines longevity of display), to be determined until committee is made. Friends of Elgin Parks can possibly provide a committee to assist w/ the city and park art installations. A liaison can be appointed to consult with the proposed art installation. Individual or group art installations are to also be considered for applications. Enforcement of the installation (based on plan) is also to be considered as well as Possession. It is encouraged to develop a plan of action in the Art Plan to specify what were to happen if conditions of the plan were not carried out and the city would have to take possession if ample contact was made without response or action. If art was donated to the city, the city would take possession of the display and would be responsible for the display. Planning, site prep, execution, duration, maintenance, and removal plan in place before art is installed should be part of the application and described in the Art Plan. Donations/fees for seasonal art should also plausible through the Friends of Elgin’s Parks or the City of Elgin/Parks. Chain-link art, Easter eggs, Pumpkins, Christmas trees, Scarecrows, or other seasonal display, Sidewalk Murals are good examples of temporary art installations. The Yarn Bombing display is currently an example of a temporary art installation at Elgin Memorial Park. In a note not related to the Art Plan, it was again encouraged that Elgin have a sausage theme in one of the parks. Morris was mentioned as a good candidate to be part of the obstacle course. 

VI.       Report from Parks Director and Staff

A. Veterans’ Memorial Park Status Update
Suggestions for a landscape design firm are encouraged to get the best results for the new park. Elizabeth provided a handout to review. The current plan is to focus on all other aspects of the park except for the splash pad. The plumbing will be constructed in anticipation of the installation of the tank required for the splash pad to be completed once the remainder of the money is acquired. 

B. Recreation Center and Park Operations Updates
Studio to be closed April 22nd through May 9th and May 13th through May 25th. If there are run offs for the election, the Rec Center is to also be closed May 26th through June 8th. 

C. Parks Advisory Board Members & Applications
Handout provided by Elizabeth
We are anticipating on selecting 4 new members to the Board and we are looking at around 30 applicants.

D. Parks & Recreation Events, Programming and Classes
Handout and schedule provided by Elizabeth
Lifeguard appointments are being sought. Currently there are 10 applicants, a minimum of 5 lifeguards are needed. In June all appointments will be made. 


VII.  Announcements 
A. Upcoming Events:
Handout and schedule provided by Elizabeth

Next meeting date:  May 19th, 2022 at 5:30 PM @ Civic Center (Elgin Public Library)

VIII.	Adjournment – Motion to adjourn made by Brad, seconded by Carlos; all approved.  Meeting adjourned at 7:05 PM.

Attest,
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	Katherine Salmon, Chair
Parks and Recreation Advisory Board
	
	Brad Kilgore, Secretary
Parks and Recreation Advisory Board
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